FEDERAL VOTING ASSISTANCE PROGRAM
Department of Defense
Rosslyn Plaza North

TING ASSISTANCE PROGRAM 1777 North Kent Street
14" Floor, Suite 14003
Arlington, VA 22209.2162

FOR : ROBERT J. LAVELLE, GRANTS OFFICER, DEFENSE HUMAN RESOURCES
ACTIVIITY-PROCUREMENT SUPPORT OFFICE

FROM: Bob Carey, Director, Federal Voting Assistance Program

SUBJECT: Grant Award recommendations under BAA H98210-BAA-11-0001
Background:

On 13 July 2017, fifty (50) Applicants for Federal Assistance were received by the Defense
Human Resources Activity-Procurement Support Office (PSO), 1n response to Broad Agency
Announcement (BAA) H98210-BAA-11-0001.

During the period of 26-28 July 2011, the Technical Proposal portions of the Applications were
evaluated by a panel comprised of Subject Matter Experts.

Upon conclusion of the technical evaluation, the FVAP staff performed a Cost Benefit Analysis
during the period of 29 July through 15 August 2011.

The analysis of cost, benefit and retum of investment of the proposed research and/or tool was a
pertinent element for the FVAP staff. Staff compared the cost per expected voter transaction,
over time, to the relative benefits of the proposals’ description of the return of investment (ROT)
and other measures, as analyzed and measured by the Technical Evaluation Board. For proposals
that entailed several components to be phased or implemented in modules, FVAP staff examined
the complete capability of each component.

On September 12, 2011, I forwarded you FVAP s initial 10 grant recommendations. Based upon
the findings of the technical evaluation and cost benefit analysis, I recommend the following
additional grant awards:

Recommended Grantee | Amount Requested

New Jersey $802,845.00
Minnesota $226,255.00
City of Chicago $377,900.00
Okaloosa (2) $242,531.00
Boone County $787.616.00
City of Detroit (1) $280,228.00




Utah $532,400.00
Maricopa County, AZ $150,000.00
Bexar County $474,327.00
Harris County $512,132.00
Orange (2) $655,420.00
Michigan $431,514.00
Alaska $607,860
City of Detroit (2) $396,065
Montana (1) $220,027.00
District of Columbia $99,258.00
Louisiana $350,000.00

However, I believe there are significant savings that can still be negotiated from most of these
proposals. Therefore, I ask you to negotiate appropriate cost reductions with the above
recommended awardees, involving designated FVAP staff in those negotiations for technical
expertise and support. As those negotiations are completed, I will advise of approval or
disapproval of the revised application. Further, as the results of these negotiations proceed, I will
provide additional recommendations until the available funds are exhausted.



DEFENSE HUMAN RESOURCES ACTIVITY
4800 MARK CENTER DRIVE. SUITE 08J25-01
ALEXANDRIA, VA 22360-0001

27 October 2011

Via Fmail:
acastro(@bexar.org

Dr. Allen Castro

Community Resources

Grants Management

Strategy and Performance Planner
101 West Nueva, 10 Floor

San Antonio, Texas 78207

Dear Ds. Allen:

Pursuant 1o the terms and conditions of Broad Agency Announcement H98210-BAA-11-0001,
the Defense Human Resources Activity (DHRA), in support of the Federal Voting Assistance

Program Office (I'VAP) is hercby initiating discussions with your organization. The scheduled
time to commence is November 3, 2011 at 9:00 am EDT. The conference call number 1s 605-
477-2100. The pass code is S590065#%.

The intended participants of this conference call are the authorized representatives as cited in
your application under the BAA. However, you may include others as deemed necessary. Note
that proposed agreements 1o the discussion issues, and or agreements to the terms and conditions
of a resulting grant will only be accepted between your organization and the DHRA Grants
Officer.

The primary issues open for discussion follow. Additional questions may be undertaken as
discussions progress.

Piscusston Issues:

1. Part [, Section 1.A.S-Innovation of the BAA specifically states:
“Please note: The electronic transmission of voted ballots in an actual election
will not be funded through these grants. However, FVAP will consider
applications that propose demonstration projects that test the electronic
transmission of voted ballots to analyze the security and reliability of online voted
ballot transmission systems in environments other than actual elections.™

Please clarify whether there will be electronic return of ballots used in an actual election?

2. Can we extend the grant reports term through 20167?






CCR Search Results

CCR Search Results

Not to be used as certifications and representations. See ORCA for official certification.

Registration Status: Active in CCR; Registration valid until 04/27/2012.
DUNS: 070487020

DUNS PLUS4:

CAGE/NCAGE: 3XBK5
Legal Business Name: BEXAR, COUNTY OF

Doing Business As (DBA):

Division Name:
Division Number: -
Company URL:

Physical Street Address 1: 300 DOLOROSA STE 800

Physical Street Address 2:

Physical City: SAN ANTONIO
Physical State: TX

Physical Foreign Province:

Physical Zip/Postal Code: 78205-3053
Physical Country: USA

Mailing Name: SUSAN T. YEATTS

Mailing Street Address 1: BEXAR COUNTY AUDITOR'S OFFICE
Mailing Street Address 2: 101 WEST NUEVA SUITE 800

" Mailing City: SAN ANTONIO
Mailing State: TX

Mailing Foreign Province:

Mailing Zip/Postal Code: 78205-3445
Malling Country: USA

Business Start Date: 06/30/1841
" Delinquent Federal Debt: No.

CORPORATE INFORMATION

Type of Organization
U.S. Government Entity

Business Types/Grants

12 - U.S. Local Government
V2 - Grants
C7 - County

https://www.bpn.gov/CCRSearch/detail.aspx

Page 1 of 3

03/12/2012



CCR Search Results - Page2o0f3

DISASTER RESPONSE INFORMATION

Bonding Levels

Construction Bonding
Level, Per Contract
(dollars):

Construction Bonding
Level, Aggregate
(dollars):

Service Bonding Level,
Per Contract (dollars):

Service Bonding Level,
Aggregate (dollars):

Geographic Areas Served
No geographic areas specified

GOODS / SERVICES .

North American Industry Classification System (NAICS)

921190 - Other General Government Support

922110 - Courts

922140 - Correctional Institutions

922190 - Other Justice, Public Order, and Safety Activities

Product Service Codes (PSC)

Federal Supply Classification (FSC)

SMALL BUSINESS TYPES

SDB, 8A and HubZone certifications come from the Small Business Administration and are not editable by
CCR vendors.

Business Types Expiration Date

North American Industry Classification System (NAICS)

The small business size status is derived from the receipts, number of employees, assets, barrels of oil,
and/or megawatt hours entered by the vendor during the registration process.

NAICS Description Small Emerging Small
Code Business Business
921190 Other General Government Support No No
922110 Courts No No
922140 Correctional Institutions No No
922190 Other Justice, Public Order, and Safety Activities No No

CCR POINTS OF CONTACT

https://www.bpn.gov/CCRSearch/detail.aspx | 03/12/2012



CCR Search Results

Government Business Primary POC
Name: SUSAN T. YEATS

'Address Line 1: BEXAR COUNTY AUDITOR

Address Line 2: 101 WEST NUEVA ST. SUITE
800

City: SAN ANTONIO
State: TX
Foreign Province:
Zip/Postal Code: 78205-3445
Country: USA

U.S. Phone: 210-335-2301

Non-U.S. Phone:
Fax: 210-335-2996

Past Performance Primary POC
Name: '

Address Line 1:
Address Line 2:
City:

State:

Foreign Province:
Zip/Postal Code:
Country:

U.S. Phone:
Non-U.S. Phone:
Fax:

Electronic Business Primary POC
Name: LEO CALDERA

Address Line 1: ASSISTANT COUNTY AUDITOR
Address Line 2;: 101 W NUEVA ST. SUITE 800
City: SAN ANTONIO
State: TX
Foreign Province:
Zip/Postal Code: 78205-3445
Country: USA
U.S. Phone: 210-335-2550
Non-U.S. Phone: '
Fax: 210-335-2996

https://www.bpn.gov/CCRSearch/detail .aspx

Page 3 of 3

Government Business Alternate POC

Name:

Address Line 1:
Address Line 2:

City:

State:

Foreign Province:
Zip/Postal Code:
Country:

U.S. Phone:
Non-U.S. Phone:

' Fax:

LEO CALDERA

FIRST ASSISTANT COUNTY
AUDITOR

101 W. NUEVA ST, SUITE 800 -

SAN ANTONIO
D :

78205-3445
USA
210-335-2550

210-335-2996

"Past Performance Alternate POC

Name:

Address Line 1:
Address Line 2:
City:

State:

" Foreign Province:

Zip/Postal Code:
Country:

U.S. Phone:
Non-U.S. Phone:
Fax:

Electronic Business Alternate POC

Name:

Address Line 1;
Address Line 2:
City'.

State:

Foreign Province:
Zip/Postal Code:
Country:

U.S. Phone:
Non-U.S. Phone:
Fax:

SUSAN T. YEATTS
101 W NUEVA ST SUITE 800

SAN ANTONIO
TX

78205-3445
USA
210-335-2434

210-335-2996

03/12/2012



12.217 - Electronic Absentee Systems for Elections - CFDA: Programs Page 1 of 4

Electronic Absentee Systems for Elections

-ﬁ\ '\ EASE Grants
Number 12217
Qffica: Federal Voting Assietance Program
PROGRAM INFORMATION

Authorization (040):

10 U.S,C. 2358

42 USC 1973ff et al

42 USC 1973gg et al

10 USC 1566

10 USC 1566z

PL 107-107, sec 1804, as amended by PL 108-375, Sec 567(a)

PL 107-107, sec 1804, as amended by PL 108-375, Sec 567(b)

NDAA 2010 Sec 589, Executive Order Executive Order 12642, 10 U.S.C 2358

Objectives (050):

The objective of these activities will be to:

1.Establish and ensure successful, sustainable and affordable electronic tools that will improve voting systems for
voters protected by the Uniformed and Overseas Cilizens Absentee Voting Act (UOCAVAYL

2.Increase the percentage of Haliots successfully relurned by UOCAVA voters 10 be aither equal to, or greater
than the perceniage of baliots returned by *-ie general voling population.

3 Collect and amalyze data t¢ increzse effectiveness of absantee voling procedures and systems.

4 Estabiisn anc maintain 2 oipeiine of ideas. techniques and best practicas of Election Officials and their services
for UOCAVA voters.

Types of Assistance (060):

Proiect Grants

Uses and Use Restrictions (070}

Develop innovative electronic election systems tools that will reduce impediments faced by UOCAVA voters.

Eligibility Requirements (080)
Applicant Eligibility (081):
Applicants are encouraged to devclop innovative approaches that utiize their unigue assets. capabitities.

locations, and personnel.

Beneficiary Eligibility (082):

htips://www.cfda.gov/index?s=program&mode=form&id=cec51¢62a39015¢022(4145dda... 04/11/2011
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The amount and period of performance of each selected proposal may vary depending on the research area and
the lechnical approach to be pursued by tha selected offeror

Credentials/Documentation (083):

Costs will be delermined in accordance to applicable regulations, applicable cost principles and appropriated OMB
guidance (such OMB Circular A-87 for State, Local, and Indian Tribal Governments). Applicants may be reguired
to demonstrate that they have the appropriate background, training, experience, and /or equipment to carry out the
purposes of the assistance OMB Circular No. A-87 applies to this program.

Application and Award Process (000)

Proapplication Coordination (081}:
Preapplication coordination is not applicable. Environmental impact information is not required for this program.
This program is excluded frons coverage under E.O. 12372

atehr )]

Applicztion Procaduras (022
OMB Circular No. A-102 applies to this program. This pregram is excluded from coverage under OMB Circular No.
A-110

Awnard Procedurs (022}

Award decisions will be hased on a competitive seiection of proposals based on a scientific, technical,
management a1d cost review. Evaluations will be conducted using the following evaluation criteria; number of
UOCAVA volers served, sustainability, innovatien, scalability, approach. The Government will evaluate options for
award purposes by adding the total cost for all options to the total cost for the basic requirement. Evaluation of
options will not obligate the Government o exercise the options during grant perforrance

Deadlines {094):

Not Apglicable.

Range of Approval/Dizapproval Time (095):
From 60 to 90 days. Although DoD will attempt {o make award decisions with in sixty (0) to ninety (90) days,;
aclual approval time may vary and depend in part on how quick!ly DoD obtains the required information and forms.

Appeals (098):
Not Applicable.

Renewals [0S7}):
Not Applicable

Assistance Consideration (100)

Formula and Matching Pequirements (101):
Statutory fermulas are not applicable 1o this program.
This program has no matching requirements.

This program does nol have MOE requirements.

Lendath and Time Phasing of Assistance (102):
The terms of the assistance shall be determined at time of award. The tength and time-phasing of the assistance
will be stated in the assistance instrument and appropriately limited by the lawful availability of funds. See the

https:/Awvww, elda.gov/index ?s=program&mode ~form&id-cecS 16223901 5¢022[4145dda... 0471172011
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following for information on how assistance is awarded/released:. See the following for imformation on how
assistance is awarded/released: Mutually agreeable schedule for release of funds.

Post Assistance Reaquiremants (110)

Reports (111):
Final repont. SF-425. Programmalic interim repoct
Data coltection points reports. No expenditure reports are required. No performance monitoring 8 required.

Audits (112):

In accordance with the provisions of OMB Circular No A-133 (Revised, June 27, 2003), "Audits of States, Local
Governmenls. and Non-Profil Organizations.” nonfederal entities that expend financial assistance of $500.000 or
more in Federal awards will have a single or a program-specific audit conducied for that year. Nonfederal entilies
that expend less than $500,000 a year in Federat awards are exempt from Federal audit requirements for that
year, except as noted in Circular No. A-133. none

Records (113):

The Comptroller General of the United States or a duly authorized representative from the General Accounting
Oftice shall, unul 3 yezrs after final payment under this grant have access to and right to examine any of the
recipient's directly pertinent books, documents, papéers. or other records involving transactions related 1o this
granl,

I Tet

Financial Information 11200

Account ldentification (121):
97-0400-7-3-010.

Obligations (122):
(Project Grants) FY 10 Not Available(Exp: First year grant), 7Y 11 $3,000.000; FY 12 $1,000.000

Range and Average of Financial Assistance (123):

No Data Avaitable.

Pragram Accomplishmants (130%
Not Applicable.

Reqgulations. Guidelines. and Literature (140):

DoD Grant and Agreement Regulations and applicable OMB Circulars

fnformation Confacts {(150)

Regional or Local Officz (151) :
None.

Headquarters Office (152):
Kortnee R. Stewart 1155 Defense Pentagon RPN 12063 , Washington, District of Columbia 20301 Email:

-

hips:/www.elda.gov/index?s=program&mode=form&id- cec51¢62a39015c022{4145dda... 04/11/201 1
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Website Addrass (153):
hitp:/Awww fuvap gov

Relzted Programs (180):
Not Applicable.

Examples ¢f Funded Projects {170):
Nol Applicable.

Criteria for Selecting Proposals (18Q):

Proposals should identify programs and methods that will be used to foster and develop preducts 1o lessen the
impediments that exist for the UOCAVA voler. Award decisions will be founded on a competitive selection of
proposals that are based on scienlific, lechnical, management and cost review as well as relevance and
contrioutions as they relate to FVAP's specific EASE Grant Program goals.

hitps://www.clda.goviindex?s=program&mode  formdeid=cecS51¢62a39015¢0221H 145dda... 041172011



DELEGATION LETTER OFi  T-AWARD ADMINISTRATION — FEDERAL ASSISTANCE INSTRUMENTS

1. TO (Administrative Grants Office): _ 2. FROM (DHRA Grants Office):
DCMA Dallas Defense Human Resources Activity
600 N, Pearl Street, Suite 1630 ) 4800 Mark Center Drive, Suite 07G12
Dallas, TX 75201-2843 . Alexandria, VA 22350-1300
3. NAME AND ADDRESS OF RECIPIENT 4a, AWARD NUMBER 5a. FACE VALUE
. ' H98210-12-1-0019 $466,939.00
County of Bexar 4b. AWARD DATE Sb., COST SHARE
300 Dolorosa, Suite 800 ' 16 December 2011 []1YEs X NO
San Antonio, TX 78205-3053 '
: 6. INSTRUMENT TYPE 7. COMPLETION DATE
POC: Dr. Allen Castro . Grant 30 November 2016

(210) 335-0305

8. AUTHORITY AND AWARD OBJECTIVES (Describe briefly) _
Authority: 10 U.S.C. 2358. a public purpose of support by improving the voting experience of UOCAVA voters, reduce voting
impediments faced by them, and stimulate the development of innovative approaches to absentee voting by UOCAVA voters.

9. You are hereby authorized to act as my representative in the administration of this Federal Assistance instrument, The
functions delegated to you for administration are those listed in 32 CFR 22.715.

10. You are further authorized, within the limits of the award, to re-delegate the functions delegated to you by paragraph 9
above, unless re-delegation authority is specifically withheld. Any re-delegation of functions to be performed will be directed
to the DHRA Grants Officer listed below. '

11. You are requested to provide the DHRA. Grants Officer with copies of all communications relating to the administration
of the award that you consider significant.

12. Please acknowledge acceptance of this delegation by returning one (1) signed copy within 5 work days of receipt to the
DHRA Grants Officer. ' '

13. TYPED NAME OF GRANTS OFFICER 15. DATE SIGNED

ROBERT J. LAVELLE 14 Dee-R2T)—
16. DCC-W PERSONNEL TO CONTACT WHEN NECESSARY:
Contact Name/Function Telephone FAX E-Mail Address
Robert J. Lavelle/Grants Officer (571) 372-2614 (571) 372-2599 Bob.LaveI]e@osd.pen.t'agon.mil

17. ACKNOWLEDGEMENT OF RECEIPT OF DELEGATION:

NAME: TITLE:

TELEPHONE: - FAXNO:

E-MAIL:




STANDARD INSTRUCTIONS: In addition to the procedures of 32 CFR 31.3, administrative requirements for grants and
cooperative agreements are specified in the following DoD Grant and Agreement Regulations:

Standard administrative requirements for grants and cooperative agreements are specified by:

- APPLICABLE TO
THIS INSTRUMENT 32 CFR (DoD Grant and Agreement Regulations, DoD 3210.6-R)
O 32 CFR 32, the DoD implementation of OMB Circular A-110, for grants and cooperative agree
ments performed by domestic institutions of higher education and nonprofit organizations.
L] 32 CFR 32, to the maximum extent practicable, for grants and cooperative agreements with foreign
recipients.
32 CFR 33, the DoD implementation of OMB Circular A-102, for grants and ccoperative agrée-
ments performed by State and local governments.
|:| 32 CFR 34, for commercial organizations.
L] 32 CFR 37, for special requirements as specified, to administer cooperative agreements under the

authority of 10 U, S. C. 2371.

The delegated functions and the special mstrucuons provnded in this delegation apply only to the extent that they are applica-
ble under the terms and conditions of the award instrument. Nothing in this delegation is intended to supersede or to provide
direction outside the award provisions.

The DHRA Grants Officer hereby request that your office pérform a post-award conference and provide DITRA with the mi-
nutes of the conference. The DHRA Grants Officer is unable to attend, but may be contacted via telephone during the post-
award conference, if necessary.

Ifitis believed that there is any conflict between this delegation and the award provisions, the Delegating Grants Officer: iden-
tified on the Letter of Delegation should be notified immediately.



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02
“1. Type of Submission: "2. Type of Application  *f Revision, select appropriate latier(s)

] Preapplication O New B. Decrease Award C. Increase Duration

[ Application [] Continuation *Other (Specify)

Changed/Corrected Application Revision

3. Date Receaived; 4. Applicant Identifier:

11/07/2011 '

5a. Federal Entity |dentifier: *5b. Federal Award Identifier:
State Use Only:

6. Date Received by Stale; 7. State Application ldentifier:

8. APPLICANT INFORMATION:

*a. Legal Name: Bexar County Commissioners Court

*b. Employer/Taxpayer Identification Number (EIN/TINY: *c. Organizational DUNS:

d. Address:

“Street 1: 101 W. Nueva, 10" Floor
Strest 2:

“City: San Antonio
County: Qeia_

*State: Texas
Province:

“Country: USA

*Zip f Poélal Code 78204-1024

e. Organizational Unit:

Departrnent Name: Division Name:
Bexar County Budget Office Grants Management

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: Dr. “First Name:  Allen
Middle Name:

*Last Name: Castro

Suffix; Ph.0.

Title: Program and Policy Development Manager

Organizational Affiliation:
Bexar County Budget Office

*Telephone Number: (210) 335-0744 Fax Number: [210) 335-2683.

*Email: "acastro@bexar.org




OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Asslstance SF-424

Version 02

*9, Type of Applicant 1: Select Applicant Type:
B.County Government '
Type of Appiicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

*Other (Specify)

*10 Name of Federal Agency:
Department of Defense (DoD)

11, Catalog of Federal Domestic Assistance Number:
12.217

CFDA Title:
Federal Voting Assistance Program

*12 Funding Opportunity Number:
H98210-BAA-11-0001

*Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project {Clties, Counties, States, etc.):

Bexar County (includes the City of San Anton'io), Texas

*15. Descriptive Title of Applicant’s Project:

The Bexar County Electronic Absentee Systems for Elections (BCEASE) Project




OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02

16. Congressional Districts Of:

. Applicant: TX-020 ' _ ' *b. Program/Project; TX-020, 021, 023, 028

L]

Q

17. Proposed Project: .
. Start Date: 12/01/2011 - *b. End Date: 11/30/2016

V]

18. Estimated Funding ($):

*a. Federal 466938
*b. Applicant 0
*c. State '

0
*d. Local

0
"e. Other
*f. Program Income 0
*g. TOTAL 466939

*19. Is Application Subject to Review By State Under Executive Order 12372 Process? _
.1 a. This application was made available to the State under the Executive Order 12372 Process for reviewon ___
b. Program is subject to E.O. 12372 but has not been selected by the State for review.

O e Prograrh is not covered by E. O. 12372

*20. Is the Applicant Delinquent On Any Federal Debt? (If “Yes”, provide explanation.)
] Yes X No

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to comply
with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may subject
me to criminal, civil, or administrative penalties. (U. S. Code, Title 218, Section 1001)

X * | AGREE

** The list of certifications and assurances, or an inlernet site where you may obtain this list, is contained in the announcement or
agency specific instructions

Authorized Representative:

Préﬁx: Honorable ' *First Name: Nelson
Middle Name:  William '

*Last Name: Wolff

Sudfix: J.D.

*Title: Bexar County Judge

*Telephone Number: (210) 335-2626 Fax Number: (210)-335-2926

* Email: nwolﬁ@bexar.érg

*Signature of Authorized Representative: _ : _ ’.‘Date Signed:

Authorized for Local Reproduction ' : Standard Form 424 (Revised 10/2003)

Prescribed by OMB Circular A-102




OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424

Version 02

*Applicant Federal Debt Delinquency Explanation
The following should contain an explanation if the Applicant organization is delinquent of any Federal Debt.
n/a ‘ '




INSTRUCTIONS FOR THE SF- 424

Pulblic reparting burden far this cellecdion of infurmation is esiimabed {0 average 80 minules per vesponse, including time for redewing instracGions, searching
existing dalia saurpes, gathering and maintaming the dafa needed. and completing and revieving te colleclion of informatzom. Send comanents regarding the
burden esfimale or any other aspect of this collesticn of infanmation, iscluding suggestions for rerucing ihis burden, to ke Office of Management and Budget,
Paperwork Reduetion Project (0348-0043%, Washington, 0iC 20608

PLEASE RO ROT RETURN ¥GUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDSET. SEND 1T TO THE ADDRESS PROVIDED
BY THE SPONSORIKSG AGENCY.

This i3 2 stsedard fovm (incioding the connation shes) reqnived for nsz as a cover shest for subnaission of preapplications sod spplications and
related fuformation under discrexionary programs. Scene of fhe iveans sve requited and some ave optionel at the discretisn of the xpplicsat of the Fedesal
agency (agancy’y. Reqmined ftems. are idenfified with av asterisk oo the form and are specified ju the insnictions bedow. T addition to ke matnuctions.
provided below, applicanty myest consule 8 2ency Mmemsotons 1o determing specific pegmirements.

ke | Entrye e | Entry

1 Type of Submission: (Requaed): Selecl one type of submission in 1. | Wame OF Federal Agency: {Required) Enter the aame of the
accordance withy apency msiuciions. Faderal agency fromi which assislance is being requeshad with
= Freapphcation Hhis: application. '

s Apphication

~  Changed/Comected Application - |f requesied by the agenoy, check | 1. | Catalag Of Federal Domestic Rzsistance Number Title:
if {his submission is to change pr carrect a presicushy submitied Enfer the Catalog of Federat Domestic Assistance nunier and
applicalion. Unless requested by the agency, apphoanis may nod title of $he peogram undier which assisiance |s raguesterl, as
use ihis Yo submit changes after the closing date. found in the prugram amnouncement, if applicable.
2. Type of Application: {Reguired}| Select ona iype of application in 12, | Funding Opportunity NumbesTitle: {Fequired) Enter the
axcordanoe with agensy instruclions, FundingCpporiunity Nember and fifle of the epparunily under
= Mew - An application that ks being submitted to o agency for fhe which assistance is requested, as found in the program
first Gime. apnisuneament.

»  Continuation - An esdfanision for an addttional fundingbudged peried [ 13, | Campelifion Identification NumbenTile: Ender the
for a project with a projected completion: date. This can ingutle Competition [deniification Number and tifke of llve oumpatition
renawals. under which assistance is reguesied, | appicable.

»  Revision - &y change in ihe Federal Govemmient's: finanedal
obkgatiom or comlingent liability fronn an exisling obligadon. if a
revision, enter the appropriale tetier(s). ore thao one may he i I _ -
seletled. i "CHher” is selechzd, please speciy in text hay provided. 4. Areas Arecied By Project: List the areas or enlities. using
& increase Kvard 8. Decraase Sward the categories j2.g., cilles, sounties, stales, eln.) specifled.in
Q. increase Dwration D, Decrease Duraton ageuncy instrsctions. Use the contineation sheed o emer -
E. Citiver {specify) addifional areas, if needed.

3. Daie Received: Leave thio fiald blamk. This date wilkbe assignedby e | 5. | Gescriptive Title of Applicant’s Project: (Required) Exdera
Federa! agency. - trief descriptive tifle: of the prajec!. ifapproprizle, altach a

mRp shawing project lacation ¢e.g.. cunstaaction or reat

4. Applicant [danttfier: Enter the endfty iderdiier assigmed by the: Fedaral property projecish. For preappiications, atfach a sursmary
agency, & any, o appicant's comitralnumber, if applicatile. desesiplion of ive project.

Ba Federal Entity tdentifier: Enter the number assigned to your 1% | Comgressional Districks OfF (Re:gumed‘i 18a. Enter the
organization fry the: Faderal Agesicy. if any. applicant’s Gongressional Disiriot, amd 106, Emter all Dfsinml(s)

fb. | Federad Awzrd Identifier: For newt applicatons leave blank Fora affacked by theprogram or projsel. Enter in e format 2
rontinuation o resision to an existing award, ender the presiousty characters State Abteeviation - 3 characters. District Numver,
assigned Federal award Idznifies nember. i 3 changedioomectes &.g., CA-085 for Californla 57 distdct, TA-DRS for Calforniz 13
application, snter the Faderal Ydenifiarin ammrdamce with agency district, NG-103 for Morth Oarolina’s 103" district.
imstructions. v Fa@ oongressional distrots in @ slate are affected, enler

8. Date Received by State: Leave this ficld blank. This i vl be “all” for the distict number, eg., MT-all for 3
assigned by e Siale, if appicable. sengressiorak districts i Maryland.

T State Application Mentifier: Leave ihis field Glant. This idemli Efvwﬂﬂ v W matiorwide, ie. s districts within a states are afferted,
be assigred by the Skate, if applicable. entar US-al

Ifihe progmmiproes is outside the US, enter 0G-D&D.

2 Applicant Informatior: Erter the falluwmg #n acoordance with agency
instrucliens:

a. Legal Kame: (Required): Entes 4hie fogal name of applicant that will 17. Propesed Project S{art and End Dates: (Required) Enter the
ﬂndertaﬂoe the asssiznce activity. This is the mame that fhe cngarizafion propased sfart dale and end dabe of the mmject.
a5 rejjistered withs the Central Confractor Regising. Infwmahm am:

isbering wih COR may be obtained by visiting fhe: Brantsigow website:
b. Employed Taxpayer Number [EIRMEMN]: [Reguired)c Entar the
Empdoyer or Taxpases idendfcation Mumber (EIN or TIM) as-assignedity | 13, | Estimated Funding: {Required) Entler the anvount requested
the infema! Revenwe Bervine. If your organizatics is net in the US, anter or to be contriuded during the first funding/budge! period by
444444424, each somtributior. Value of in-kind centributions should be
¢. Drganizational DUMS: (Riequired) Entarihe organization's DUNS or included on approprisie fnes, @5 applicabile. IF the actios wilt
DS+ number reseived from Dun and Sradsérecl. Infsrmation on nesult in a doliar change o an existing swad, mdicate only the
obtaimng a DUNE aumber nizy be obtained by visiting the Grants_goe amaund of the chamge. For decreases, endose the amounts o
website. ‘ parentheses.
d. Adidress: Enfler the complele address: as folloves: Sireet adduess {Line _
1 requized ), Gaty {Required]), County, State (Required, i country is B3], 1a. b Euhient i e - Exeouive
Provinge, Coumhy {Required), Zip/Posial Code (Rigquived, f country is 19 g'ggf;';;%u‘ mﬁfggti‘fﬁaﬁfm; w,':;:;rme State:
Usk Single Paint of Gontact (SPOE) fos Pederal Executive Order
e. Organizafional Unit- Enler the-name of ihe prinvary arganizational 13372 o Feternine wheliher the axplicalion 1 subject to the
urdt (and/depatment or division, ¥ appheabée) that will underdaks the . : :




azsictanoae activily, i applizabie.

f. Mame and contact infermation of person to be contactied on
matters ipvrolying this application: Enfer e name {First and last mame
required}, prganizaional affilkation (if affated vith an orgarzalion other

State imengovernmentz! review process. Saized the
appropriata bow, |F "2 is selactad, enter the dale the
appicalion kas subintbed 1o the Siate

ihan the appbrant pogonization), ielephone rember (Remguired), fax 20, | 15 the Applicant Definguent on any Federal Diekt?
numdver, and emad addness | Rezuired) af ihe percon i sortact en (Required} Select thie sgpropriate box, This questisn appdies o
makers related to-ihis application. ‘the spplicant oganizston, nod the persor who signs as ihe
avihorizad representative. Categones of debi inglude
deffmguent audit disafruances, loans and taxes.,
i yos, finclude an explanalion on the conlinyalicn shest.
Type of Bppkcant: (Required] 21. | Anthorized Represenlative: [Recuized) To be signediand
Selarcd up in fhree applizant typels)n sccodance with agency dJafed Ly the authoreed representalive of the applicant
imsdruczlions. organizafion. Enker the riarme {First and laed niama requined)
A,  Staby Governmend B MNonproBl with S04CT RS Hille (Required}, telephone number {Riexquired, fax pumber,
5. CounlpGrvemmenl Btxlee (S than Instiution ared srmail siddress (Reguired) of ine person sulhorized to sign
€.  City or Towmship Gievarmment of Higher Educatinn) ‘for the applicant.
0. Special Dislidct Gevemment, B, Momprofitwithaul 5USCS IRS #ocopy of e geveming body's sudhorizabizn fer you 1o sign
E. Regioral Orpanization Stanes (Cither than Insiilotion ihis appiiealion s e officisl mpresemstative masi e on fe in.
F. S Temiloryor Possession ~ of Higher Edwcadice) ¥hie applicant’s office. j0ertain Federal agencies may reguire
G.  Independest Sohood Diglrict Q.  Private skibudion of Migher fhal this authonization be submiled as part of the applization}
H.  Pubfie/Stzie Canjrollad Ethugation
Insdiberfioe of Higher Education | . Bradfui dual
. IedianMafive Snterican Trbal | G For-Profi Drganization
Govermen! {Federafly {Cltfser Ykay Smeall Business)
Rerognized) R. Small Business
J. Wndianfistiee Ametivan Tribal | 5. Hiapande-sening inciifution
Govemment {0fher duam T. Historically Bladk Colleges
Federakty Recognized) and Universities {HBCUs)
Y. [InttandNative drmedean i Tnbaily Conteolied Dalleiges
Tribaly Designizted and Unfuensities { TG CALs)
Drpanizaiion: W, Alaska Mative and Mative
L. Pullicingian Housing Havraiian Sening Mmstilations
Aughonity W. Rondomestic (non-US)
Ertily ‘
X Other (specify)




BUDGET INFORMATION Non-Constructlon Programs | OMB Approval N?- 0“'_345‘0044'

Grant Progr.am Céiéi&g olf Flzederaf . . N . Budas
Function Domestic Assistance Estimated Unobligated Funds ew or Revised Budgét
or Activily Number Federal Non-Federal Federal Non-Federal Total
{a) ' (b) {c) (d) (e) () (@)
1.FVAP 12.217 $ 3 ¥ a66,930.00 |° 3 466,939.00
2. : _ 0.00
3. _ ' 0.00|
4. ' _ 0.00
5. Totals $ o008 0.00 ¥ 466,939.00 $ 0.00 |® 466,939.00
] -“ T liii o :" E[J !"il]: E"_‘ 1 1& [ET: 1“:_-.J§:‘.‘|'I:;Ei'f I"':_:I_'ﬂ EE‘_:" e i PP e . 1-; ._1- :5:1 erlr :ﬁ' iy
6. Object Clase Categories GRANT P‘ROORAM FUNCTION OR AGTIVITY
(1 FVAP (2) (%)

a. Perscnnel $ 0.00 $ $ $

b. Fringe Benefits 0.00 ' 0.00

c. Travel 0.00 ' . 0.00

d. Equipment ‘ . 000

e. Supplies : 0.00

f. Contractual 453,139.00 \ ‘ 453,139.00

g. Construction : 0_00

h. Other 13,800.00| . ‘ ) : 13,800.00

i. Total Direct Charges (sum of 6a-6h) 466,339.00 0.00 0.00 0.00 466,939.00

|- Indirect Charges : . 0.00

, $ 5 $ $ $

k. TOTALS (sum of 6f and ) 466,939.00 0.00 0.00 0.00 ~ 466,939.00

7. Program Income $ ' L 3 $ 5 0.00
Authori.zed for Local Reproductfon . Standerd Form 4244 (Rev. 7-97)

Previcus Edition Usabla . Prescrlbed by OMB Civeular A-102



¥ Pr——
ey e b e 555 ] SRR ""..-" T _r_r-_: ﬂ----:-__-.-: -:1 ..--.-._.-.-.-u‘

Ch o (a) Granl Program ' — i (b) Aﬁpliéanl =~ {c) State ' (d) Cither Sources (e) TOTALS

B. nfa 3 0.00 |3 0.00 |$ 0.00 |3 0.00
9. ' 0.00
0. 0.00
1. - 0.00

12. TOTAL (sum of lines 8-11)

st Quarter 2nd Quarter 3rd Quarter 4th Quarter
13. Federal ) .
$ 468,939.00 (% 116,734.75 |§ 16,734.75 |§ 118,734.75 |8 116,734.75
14. Non-Federal 0.00 0.60 0.00 0.00 0.00
15. TOTAL (sum af.-';‘nes 13 and 14) - ) I 466,932.00 ($ 116,734.75 |% 116,734.75 |$ 116,734.75 |$ 116,734.75
M r\u.;— i 41. |,.1 AT R i redeesf A EA i AR, l-., ‘.‘,..q-;:hﬂ""' TEre T PR r’:ﬂﬁ?ﬁ?_ s E:'\- -.-I!'_r::
L :-;.: .-Lnu. a\n]F‘ﬂu’B Dﬁﬁ‘\;mmg&g@rm §“.-H!:, i _ﬁ‘ Il !ku%se Ahnﬂfﬂ?ﬂ;&fﬁa e b R H'un- I-'.:':-;1::-{'\:~:--“-J :--;.'—'F:JM
{a) Grant Pragram FUTURE FUNDING F‘ERIODS (Years)
' {0 First (c) Second (d) Third {&) Fourth
16.n/a , 3 000 (% 0.00 |$ 0.00 |3 T 0.00
17.
18,
19.

21. D1rectChargssw i TRwS e 12z, 1r|d|rectu'|arges

23. Remarks:

Authorized for Local Reproduction ' Standard Form 424A (Rev. 7-97) Page 2



COUNTY JUDGE

PAUL ELIZONDG TOWER
101 W. NUEVA STREET, SUITE 1019
SAN ANTONIG, TEXAS 78205-3482
(210) 335-2626 = FAX {210) 335-2926
Email - nwolfl@bexarorg

November 3, 2011

Mr. Robert {Bob) Lavelle

Grants Officer

Defense Human Resources Activity (DHRA)
4800 Mark Center Drive, Suite 07G12
Alexandria, Virginia 22350-1300

Dear Mr. Lavelle,

Pursuant to your conference call on Thursday morning, November 3, 2011, with Ms. Jacque Callanen and
Dr. Allen Castro, ] am writing you this letter to clarify three issues related to our grant application tor the
Bexar County Electronic Absentee Systems for Elections (EASE).

First, the electronic return of voted ballots in an actual election will not be funded through this grant. This
is not an approved method of returning ballots in the State of Texas. Second, we are amenable to
extending the grant reporting term through 2016 given that we would like to procure a five year license
subscription and support maintenance for this initiative. Third, we will remove the $7,388 in travel and
training from the proposed budget and submit a revised budget without this funding request in a Standard
Form 424 and 424A.

Thank you for your interest in funding our proposal. We look forward to addressing any and all concerns
you may have as you deliberate this grant award. Should you have any questions, you can contact Dr.
Allen Castro at (210) 335-0744 or acastroiehexar.org or Ms. Jacque Callanen at (210) 335-0305 or
Tecallanenudbexar.org,




OMB Number: 4040-0003
Expiration Date: 7/30/2011

Key Contacts Form

* Applicant Organization Name:

|1'-.'/.—>:'.?_-’ County Commissicners Court

Enter the individual's role on the project (e.g., project manager, fiscal contact).

* Contact 1 Project Role: ]E—e:xar County Elestions Administrator

Prefix: Mr.

" First Name: [Jacquelyn

Middle Name: [
" Last Name: Ir:a} Lanen
Suffix: |
Title: |Bexar County Elections Administrator

Organizational Affiliation:

Bexar County Elections Department

" Streett: |203 W. Nuava |
Street2: | |

* City: |San Antonio |

County: Bexar

" State: TY.: Texas

Province: | |

" Country: | USA: UNITED STATES |
" Zip/ Postal Code: 75207 |
* Telephone Number: |?1 0-3365-6683 |

Fax: t 10-335-0371 |

" Email: |: callanenBbexar.org

Tracking Number:GRANT 10503342 Funding Opportunity Nomber:H98210-BAA-11-0001 Received Date:2011-06-24T11:21:19-04:00



OMB Number: 4040-0003
Expiration Date: 7/30/2011

* Applicant Organization Name:

Key Contacts Form

|1'-.'/.—>:'.?_-’ County Commissicners Court |

Enter the individual's role on the project (e.g., project manager, fiscal contact).

" Contact 2 Project Role: |Strategy and Performance Plarner |

Prefix:

Dr.

" First Name:

Allen

Middle Name:l

" Last Name: ICasr.ro

Suffix: |

Ph.D.

Title: |Strategy and Performance Planner

Organizational Affiliation:

Bexar County Department of Community Resources

" Street1:
Street2:

* City:
County:

" State:
Province:

" Country:

Fax:

233 North FPecos, Suite 520 |

San Antonio |

Bexar

TY: Texas

USA: UNITED ATES |

w0
1

* Zip / Postal Cade: L 207 |

* Telephone Number: |?1 0-335-074 4 |

aca

"Emaillysast rodberar. org

Tracking Number:GRANT 10503342 Funding Opportunity Nomber:H98210-BAA-11-0001 Received Date:2011-06-24T11:21:19-04:00



OMB Number: 4040-0004
Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

" 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriale letier(s):
[[] Preapplication X New |
X] Application [ ] Continuation * Other (Specify):

[[] changediCorrected Application | [ Revision |

* 3. Date Received: 4. Applicant Identifier:

|os/24r2011 | |

5a. Federal Entity ldentifier:

5b. Federal Award ldentifier:

State Use Only:

&. Date Received by State: |:| 7. State Application ldentifier: |

8. APPLICANT INFORMATION:

" a. Legal Name: [E:G:-:Ei: County Commissioners Court

* b. Employet/Taxpayer ldentification Number (EIN/TIN).

* ¢. Organizational DUNS:

CIOHE. |

CountyParish:  [aexar

d. Address:

* Streett: |101 West Nueva, 10ch Floor |
Street2: | |

* City: |San Antonio

" State: | TX: Texas |
Province: | |
“ Country: | USA: UNITED STATES |

“Zip / Postal Code: [18204-1024

e. Organizational Unit:

Depanment Name:

Division Name:

Community Resocurces |

|Gféﬁﬁ£ Management

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: |D1‘ . | " First Nams:

Middle Name: |

* Last Name: |Cast ro

Suffix: |Ph. o |

Title: |§‘:.!.‘:-:!-_-:-.-;y and Performance Flanner

Organizational Affiliation:

|I‘.'-':°3:,artment of Community Rescurces

* Telephone Number: 1-335-0744

Fax Number: [210-235-67 48

° Email: |a castro@bexsr.org

Tracking Number:GRANT 10503342

Funding Opportunity Nomber:H98210-BAA-11-0001 Received Date:2011-06-24T11:21:19-04:00




Application for Federal Assistance SF-424

~ 9. Type of Applicant 1: Select Applicant Type:

|E: County Government |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

“ Other {specify):

“ 10. Name of Federal Agency:

|Department nf Pefense

11. Catalog of Federal Domestic Assistance Number:

[

CFDA Title:

Electronic Absentee Systems for Elections

“ 12. Funding Opportunity Number:

H98210-EAR-11-0001

¥ Title:

Federal Voting Assistance Program

13. Competition ldentification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Rreas Affected by Funding.doc Add Attachment Delete Attachment View Attachment

~ 15. Descriptive Title of Applicant's Project:

Bexar County EASE Froject

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments J

- Tracking Number:GRANT 10903842 Funding Opportunity Nomber:H98210-BAA-11-0001 Received Date:2011-06-24T11:21:19-04:00



Application for Federal Assistance SF424

16. Congressional Districts Of;

*a. Applicant

6. Program/Project

Aniach an additional list of Program/Project Congressional Districts if needed.

Congressional Districts of Projsct.doc Add Attachment Delete Attachment | View Attachment ]

17. Proposed Project:

*a.Stan Date: [10/01/2011 * b. End Date:

18. Estimated Funding (S):

“f. Program Income

* a. Federal | 474,323 oo|
“b. Applicant | 0. 00|
‘ ¢. State | ..... 10
* d. Local | 0. 00|
* 6. Other | 0.00]
|
|

' g. TOTAL 474,327, -:.:-,-|

~ 19. Is Application Subject to Review 8y State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
@ b. Program is subject to E.0. 12372 but has not been selected by the State for review.

|:| ¢. Program is not covered by E.O. 12372.

~ 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)

[]es X No

If "Yes", provide explanation and attach

| Add Attachment Delete Attachment View Attachment

21. "By signing this application, | certify (1) (o the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate (o the best of my knowledge. | also provide the requited assurances™ and agree (o
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

[X] =) AGREE

** The list of cenifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |M;' y | * First Name: r:~: lsa

Middle Narme: [Williaw |

“ Last Neame: |Wol fE |

Suffix: | |
* Title: |Bexar Counrty Judge |
“ Telkephone Number: [_“_ 10-335-2626 | Fax Number: |210_335_2926

* Email: ‘r;u-:olft@be:-;ar .org |

* Signature of Authorized Representative: fAl;e.r. Castio | * Date Signed: @24/201 1 |

Tracking Number:GRANT 10503342 Funding Opportunity Number:H98210-BAA-11-0001 Received Date:2011-06-24T11:21:19-04:00



BUDGET INFORMATION - Non-Construction Programs

SECTION A - BUDGET SUMMARY

G'r:aunnlcFl’-ir(;-)r? :)arm Dgranl:::i?: (I)-\fsl:s?:t(;?(!e Estimated Unobligated Funds New or Revised
Activity Number Federal Non-Federal Federal Non-Fede
(a) (b) (c) (d) (e) (f
1. zizzziznzzrmsentee 12.217 $ | | $ | | $ | 474’327.00| $ |
Elections (EASE)

z | [ || [
3 || || ||
4. | L || |
5. Totals $| | $ li | $ I 474,327.oo| $ |

Tracking Number:GRANT 10908842

Pre:

Funding Opportunity Number:H98210-BAA-11-0001 Re



SECTION B - BUDGET CATEGORIES

6. Object Class Categories GRANT PROGRAM, FUNCTION OR ACTIVITY
] ] ©) 4
Electronic Absentee

Systems for
Elections (EASE)

a. Personnel $ | |$ | | $ | | $

b. Fringe Benefits | | | | | |

¢. Travel | 7,309 00 | | |

d. Equipment | | | || |

e. Supplies | 4,000.00] | || |

f. Contractual | 453,139.00]| | || |

g. Construction | | | | | |

h. Other | 2,000.00| | || |

i. Total Direct Charges (sum of 6a-6h) | 474,327.00| | || |

j. Indirect Charges | | | || |

k. TOTALS (sum of 6i and 6j) $ | 474 ,327. 00§ | |$ | |$
7. Program Income $ | s | s | &

Authorized for Local Reproduction
Presci

Tracking Number: GRANT 10908842 Funding Opportunity Number:H98210-BAA-11-0001 Re



Tracking Number: GRANT 10908842

SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (c) State (d) Other Sq
8 Electronic Absentee Systems for Elections (EASE) $ | 0.00| $ | 0.00| $ |
°. | | ||
10. | | ||
. | | ||
12. TOTAL (sum of lines 8-11) $ | |s | Is |
SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Qu:
13. Federal $| 474,327.oo| $ | 118,581.'75| $| 118,581.'75| $| :
14. Non-Federal 3| | | | | ||
15. TOTAL (sum of lines 13 and 14) 3| 474,321.00||§ | 118,561.75] | §| 118,561.75 §| :
SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT
(a) Grant Program FUTURE FUNDING PERIODS (Y
(b)First (c) Second (d) Thi
16. $ $ $
17.
18.
19.
20. TOTAL (sum of lines 16 - 19) $ $ $
SECTION F - OTHER BUDGET INFORMATION
21. Direct Charges: 22. Indirect Charges:
23. Remarks:
Authorized for Local Reproduction
Pre

Funding Opportunity Number:H98210-BAA-11-0001 Re



DEFENSE HUMAN RESOURCES ACTIVITY

PROCUREMENT SUPPORT OFFICE
4800 MARK CENTER DRIVE, SUITE 07G12
ALEXANDRIA, VA.22350-1300

16 December 2011

Ms. Robin Burgess

Federal Voting Assistance Program
1777 N. Kent Street, Suite 14003
Alexandria, VA 22209-2162

SUBJECT: Designation as Program Officer (PO) Under Grant Number H98210-12-1-0019
1. You are hereby designated as the Program Officer (PO) for the subject Grant.

2. During the term of the Grant, you will insure that the Recipient is in compliance with all
technical aspects of the Grant and submits required reports in a timely manner as specified in the
Grant Schedule. If Recipient’s performance is not satisfactory or deliverable items are not

delivered as required by the terms of the Grant, immediately advise the Grants Officer of the
facts in writing,

3. You are authorized to take action necessary to:

(a) Assure the Recipient performs the technical requirements in accordance with the
Grant terms, funding, conditions and specifications; and,

(b) Maintain liaison and direct communications with both the Recipient and the Grants
Officer. Written communications and documents will be signed as "Program Officer" with a
copy of correspondence to the Recipient furnished to the Grants Officer.

4. Limitations: You are not empowered to award, agree to, or sign any Grant or modification
thereto, or in any way obligate the payment of money by the Government. You may not take any
action which may impact on the Grant or delivery schedules, funds, or scope. All contractual
issues, commitments, or modifications shall be made by the Grants Officer or the Administrative
Grants Officer (as applicable).

S. You are not authorized to re-delegate your authority. This designation as Program Officer
shall remain in effect through the life of the Grant, unless sooner revoked in writing by the
Grants Officer. If your designation is revoked for any reason before completion of this Grant,
turn your records over to the successor Program Officer or obtain disposition instructions from
the Grants Officer.

6. You are required to maintain adequate records to describe sufficiently the performance of
your duties as Grant Program Manager and to transfer such records are required. At a minimum,
the PO File shall contain:



(a) Copy of Designation Letter;
(b) Copy of Grant and Modifications; and, -
(c) Copy of correspondence between the PO and Recipient.

7. Within thirty (30) days of completion of the Grant, receipt of notification of a personnel
action which would preclude your continuing effectively as PO, or termination of your
designation by the Grants Officer, you shall submit to the Grants Officer, an evaluation

- discussing the timeliness and quality of performance; the Recipient's compliance with the
statement of work and terms of the Grant; and specific problems encountered during the life of
the Grant and the resolution of those problems.

8. The designated Program Officer (PO) shall acknowlédge receipt of this Delegation and return
the acknowledgment to the undersigned Grants Officer.

_ tLLE
Grants Officer

ENCLOSURE
Acknowledgment of Receipt



DESIGNATION OF
PROGRAM OFFICER (PO)

ACKNOWLEDGEMENT OF RECEIPT

I have read and understand the Letter of Designafion as the Program Officer (PQ), under Grant
No: H98210-12-1-0019.

(NAME)

(SIGNATURE)

(DATE)



MEMORANDUM FOR THE OFFICIAL GRANT FILE (OGF)
SUBJECT: Rationale to Enter Into Grant No, H98210-12-1-0019 with the County of Bexar

1. BACKGROUND.

On 08 October 2009, the Director, Defense Procurement and Acquisition Policy (DPAP)
granted the Defense Human Resources Activity (DHRA) with Delegation of Authority to
establish the Procurement Support Office (PSO). This delegation enabled the PSO to exercise
procurement authority in support of the DHRA Components.

At that time the PSO did not have authority to enter into Federal Assistance instruments
(i.e., grants or cooperative agreements), nor did the PSO have a warranted Grants Officer. The
Federal Voting Assistance Program (FVAP) directed their Electronic Absentee Systems for
elections (EASE) grant program requirement to Washington Headquarters Services (WHS),
Acquisition Directorate to solicit, negotiate and award multiple grants. It was determmed that
the eligible entities under this Program would be State and Local governments.

During the period of 02 February through 11 May 2011, WHS; FVAP and the PSO jointly
developed the requirements for the EASE Grant Program. The purpose of this grant program is
to receive proposals that will fulfill a public purpose of support by improving the voting
experience of UOCAVA voters, reduce voting impediments faced by them, and stimulate the
development of innovative approaches to absentee voting by UOCAVA voters. On 11 May
2011, Ms. Sharon Cooper, Director DHRA approved the FYAP EASE Grant Program.

WHS issued Broad Agency Announcement (BAA) HQ0034-FVAP-11-BAA -0001 on 18
May 2011, the due date for receipt of Applications was established as 22 June 2011.

WIS issued Amendment #1 on 20 May 2011, to increase the estimated total award
ceiling to $15,500,000.00. Amendment #2 was issued later that day, to increase the estimated
total award ceiling to $16,000,000.00 and added US Territories as eligible entities. WHS issued
Amendment #3 on 03 June 2011, to increase the estimated total award ceiling to $16,200,000.00
and extend the due date for Application submission to 11 July 2011.

During the period of 03 — 10 June 2011, the Director of WHS-Acquisition and
Procurement Office and the Director, DHRA Procurement Support Office agreed to transfer
oversight of the BAA and resulting award process to DHRA-PSO.

On 17 June 2011 the DHRA-PSO Grants Officer posted a “conformed copy” of the WHS
BAA as BAA H98210-BAA-11-0001 to Grants.gov. All potential Applicants were advised that
the DHRA-PSO BAA superseded the WHS BAA. All future inquiries would be made directly to
Mr., Robert Lavelle (DHRA-PSO Grants Officer).



On 20 June 2011, the PSO issued Amendment #1 (minor corrections) and Amendment #2
in order to provide potential Applicants with additional questions and Government responses,
and to extend the due date for receipt of Applications to 13 July 2011.

In response to the PSO BAA, fifty (50) Applications were received. During the period of
14 —25 July the PSO Grants Officer reviewed the Applications, Budgets and supporting
documentation to ensure compliance with the terms and conditions of the BAA and the DoD
Grant and Agreement Regulations. Two Applicants were advised that their Applications were
initially received by Grants.gov, but had internal errors (to Grants.gov) and were not re-submitted
to Grants.gov prior to the suspense date and time. '

During the period of 26-28 Iuly, the FVAP Evaluation Panel convened. The panel was
comprised of Mr. Paddy McGuire (Panel Chairman and Deputy Director of FVAP), Ms. Robin
Burgess (FVAP Program Officer) and Mr. Andrew Rivera (FVAP Analyst). In addition, thirteen
(13) non-Federal former Election Officials, served as Subject Matter Experts; these individuals
were non-voting members of the panel.

Applicétions were evaluated in accordance with the following factors, incorporated under
the BAA: ‘ :

1. Significance (Factor 1)
EVAP research indicates that UOCAV A voters experience a higher failure in every stage
of the voting process than comparable populations in the general ¢lectorate. Therefore,
grant applications that address various stages of the voting process are encouraged,
especially those that provide online voter registration and absentee ballot application
capabilities, improved and more seamless access to UOCAVA voter information (such as
user-friendly online information websites), or tools that confirm voter success or failure at
completing various stages of the voting process.

2. Sustainable (Factor 2) _
Grant proposals should address sustainability, both in terms of continuing to provide
FVAP research, testing, and evaluation data over time, as well as in terms of
demonstrating how the application tool can be cost-effectively sustained by State or local
election officials (as appropriate) over time.

3. Impact (Factor 3) :
The number of UOCAV A voters affected will serve as a measurement as to how much of
an impact of the proposed project will have on the UOCAVA population. Impact also
addresses the expected number of additional registrations, absentee ballot applications,
information enquiries, ballot transmissions, ballot markings, or ballot returns are
successfully completed.



4. Strategic Approach (Factor 4)
The proposed project must have a basis upon the presentation of a credible hypothesis (or
set of hypotheses) and a well-defined and appropriate plan to test that hypothesis. Such
hypotheses should advance the body of knowledge needed to alleviate the obstacles faced
by UOCAVA voters in their absentee voting process as well as identify risk areas and
provide mitigating strategies and controls as well as benchmarks for success.

5. Innovation (Factor S)
Innovation reflects the discovery or implementation of new technologies. Preferably,
_these new technologies will lead to the development of processes, products and
techniques that other jurisdictions can replicate.

Please note: The electronic transmission of voted ballots in an actual election will
not be funded through these grants. However, FVAP will consider applications that
propose demonstration projects that test the electronic transmission of voted ballots
to analyze the security and reliability of online voted ballot transmission systems in
environments other than actual elections.

6. Scalabhility (Factor 6)
Scalability is the ability of the proposed project to continue to function well when it
changed in size or scope in order to meet a broad range of election officials’ needs. A
scalable system is able to maintain, at a minimum, its level of performance or efficiency
when applied to different operational demands.

7. Collaborative (Factor 7) :
This is the extent to which the grant application demonstrates collaboration of effort from
more than one jurisdiction. Solutions developed collaboratively by multiple jurisdictions
will likely be more exportable to other jurisdictions.

Upon completion of the technical evaluation pfocess, FV AP staff conducted evaluation of -
the Application Budgets (and supporting documentation. This evaluation for “Return on
Investment (ROI)” was incorporated under the BAA at Factor #8:

8. Cost Benefit AnalySIs (Factor 8)
Analysis of cost, benefit and return of investment of the proposed research and/or tool is
pertinent. A comparison of cost versus benefits based on initial investments and a
detailed description of return of investment (ROI) measures 1s essential. For proposals
that entail several components that can, in effect, be phased or implemented in modules,
where each can be a complete capability. ltemizations of each capability as well as the
cost benefit analysis of each capability need to be included for proper evaluatlon in the
event of partial funding.

Due to the large number of Applications received, it was determined that grant awards
would be in two (or more) Phases. On 12 September 2011, Mr. Robert Carey (Director, FVAP)



provided the PSO with award recommendations for grant awards in Phase [. The Grants Officer
accepted the recommendations on 13 September 2011. .

Discussions were conducted with the Phase II Applicants during the period of 04 October
through 14 November 2011. As a result of those discussions, the Office of the Licutenant

Governor of Utah is hereby recommended for a grant award, supported by the documentation set
forth herein.

2. AUTHORIZATION AND APPROVAL.

Enabling Legislation. This Grant 1s awarded under the statutory authority of 10 U.S.C. § 2358
— Research and Development Projects.

3. PRE-AWARD DOCUMENTS.

TAB A1 - Purchase Request No. HQ0579-1311-0011-000 (dated 08 November 2011) was
received in the amount of $474,327.00 to provide for full funding of the Grant. Research,
Development, Test and Evaluation (RDT&E) is made available for this Grant.

TAB A3 —-FVAP is in compliance with the requirements of the Catalog of Federal Domestic
Assistance (CFDA), under Program Number 12.217.

" TAB A6 —FVAP’s Action Memo on the use of grant and cooperative agreement authority (dated
20 December 2010) was determined to be legally sufficient by Ms. Heather J. LoPresti, Assomate
General Counsel on 22 December 2010.

TAB A8 — The Recipient’s Initial Application, Budget, Technical Proposal and supporting
documentation served as the basis for the Government’s discussion issues.

TAB A9 — The Recipient was provided the Govemment’s issues in advance of the discussion
~session, Discussions were held via telephone conference call on 02 November 2011. FVAP
raised several issues with regard to the Recipient’s Technical Proposal. Terms and condmons of
the pr oposed Grant award were also discussed:

a. Effective Date of Award — 01 December 2011, pending acceptance of the terms and
conditions by the Recipient. Effective date of award was changed to 16 December 2011, after
Recipient accepted the reporting requirements.

b. Term of the Grant cannot exceed sixty (60) months. The Parties agreed that the end
date of the Grant will be 30 November 2016.

‘c. Payment will be on a reimbursement basis. The Recipient shall use Wide Area
Workflow (WAWF) for submission of payment requests; the Recipient must be registered in
WAWF within ten days of award.

d. Pre-award costs will be allowable from 13 July 2011 through the effective date of
award.



e. Data Collection Point Reports (Report Requirements will be incorporated at Section D
of the Grant award) will be used in lieu of Quarterly Pecformance Reports.

f. Financial Reports (SF 425) will be submitted on a quarterly basis.

g. The Grants Officer advised the Recipient that an electronic copy (or Intemet link to)
tts most recent Comprehensive Financial Report and its Procurement Procedures. The Recipient
provided the URL link to these documents via e-mail, following conclusion of discussions.

h. The Defense Contract Management Agency will provide post-award administration of
the Grant. DCMA will provide for certification of all payment requests; surveillance will include
the Recipient’s Financial, Procurement and Property Administration systems. The DCMA
Administrative grants Officer will be instructed to prov1de for a post-award briefing to the
Recipient.

TAB A10 —On 21 November 2011, the Recipient submitted its revised Application and Budget
and all supplemental information requested during discussions. As a result of discussions and
acceptance of the Recipient’s revised Application and Budget, the award amount has been
decreased (o $466,939.00.

TAB Al1 -On 07 October 2011, My. Robert Carey, Director FVAP, recommended seventecn
(17) Applicants for award under Phase 1l of the award process. The Applicant’s SF424 and
SF424 A and the Recipient’s Concept Plan will be incorporated as attachments in the award
document.

4. BUDGET/TECHNICAL ANALYSIS.

Initial Budget (SF 424A] and Supporting Documentation. The amounts proposed for Object
Class Categories for the term of the Grant are as follows:

OB«TEC.TACLASS CA..TE.GQRIES: U FEDERAL ' | /NON: FEDERAL L TOTAL S ]

Personnel -

Fringe Benefits

Travel

Equipment

Supplies

Contractual

Copstruction

Other

Total Direct Charpes

IndlrectCharges
G - TOTALS R e MWM%' a}mm

Program lncome

453,139.00 453,139.00

13,800.00
466,939.00

13,800.00
466,939 00

eewea_eaeamaawmm
a5 [os |8 [0 [ |66 [sn |en [on | en |-
ww%wwmwwwm;




Revised Budget (SF 424A) and Supporting Documentation.

SECTION B BLI])FET

L GRIPETEEASS ORISR T B RS R RO TAGE
Personuel : % - ‘ 0.00%
Fringe Benefits $ - ‘ - 0.00%
Travel $ - 0.00%
Equipment 8 - 0.00%
Supplies by - 0.00%
Confractnal s 453,139.00 97.04%
Cons truction 5 : - 0.00%
Other % 13.800.00 2.96%
Total Direct Charges b 466,939.00
Indlrect Charges 3 -

: FOTAL S YFAR'T, 13 466,939.00

The Grants Officer has determined that the Recipient has reliably demonstrated its ability to
relate financial data to the proposed effort. The Recipient has not proposed indirect rates. Based -

on the information provided, analysis and agreement of the parties, it has been determined that
the Recipient’s budget is reasonable and acceptable.

Pursuant to 32 CFR 33.26, the Recipient’s annual audit was conducted in accordance with the
generally accepted auditing standards, and the Office of Management and Budget (OMB)
Circular A-133 “Audits of States, Local Governments and Non-Profit Organizations”. The
findings noted no matters involving the intemal control structure and its operations that would be
considered to be material weaknesses as defined under standards established by the American
Institute of Certified Public Accountants. .

TAB B2 — The Grants Officer will designate Ms. Robin Burgess as the Program Officer under
this Grant ‘ ‘

TAB B3 - The Defense Contract Management Agency (DCMA) ~ Dallas will be delegated as the
Administrative Grants Office (AGO) for post-award administration of this Grant.

5. DETERMINATION OF A REASONABLE/ACCEPTABLE BUDGET. The Grants
Officer has determined that the proposed Recipient has reliably demonstrated ifs ability to relate
financial data to the proposed effort. The Grants Officer has determined that the Recipient has
proposed an appropriate level of support for the provision and delivery of services as may be
-required. Therefore, based on the information provided, analysis and agreement of the parties, it
has been determined that the Recipient’s budget is fair and reasonable.

6. 'RECIPIENT QUALIFICATIONS. Pursuant to 32 CFR 22.1, the proposed Recipient
has demonstrated that it has: | ‘

" (a) Adequate financial and technical resources, given those that would be made available
through the Agreement, to execute program activities envisioned under the Agreement;



(b) No known, recent record of lack of responsibility or serious deficiency in executing
such programs or activities;

(c¢) No known, recent record indicating a lack of integrity or business ethics; (d) Is
otherwise qualified and eligible to receive Contracts, Grants or Cooperative Agreements under
applicable laws and regulations; and

(e) The Recipient is registered in the Central Contractor Registration (CCR) database
with a validity period through 27 April 2012.

(f) The Recipient’s DUNS, TIN and CAGE code are incorporated in Section B of the
Grant to facilitate electronic funds transfer (EFT) through the Wide Area Workflow (WAWEF)

database.

. RATIONALE TO ENTER INTO PROPOSED GRANT,

Based on the information set forth herein, the Grants Officer has determined that the proposed
Grant reflects a relationship between the United States Government and the Recipient as
authorized under the statutory authority of 10 U.S.C. § 2358 — Research and Development
Projects..

The Official Grant File (OGF) contains all applicable documentation to support the Agreement.
It is therefore recommended that H98210-12-1-0019 with the County of Bexar in the amount of
$466,939 00 be approved in its final form.

DATE: 09 December 2011

B AVEL E
Grants Officer



Areas Affected by Funding

Bexar County, Texas (includes the City of San Antonio).



Congressional Districts of Project

20" 21% 23" and 28"



U.S. ELECTION ASSISTANCE COMMISSION
1201 New York Ave. NW - Suite 300
Washington, DC 20005

May 23, 2011

Ms. Wendy Noren
Boone County Clerk
County of Boone

801 E Walnut Rm 236
Columbia, MO 65201

Dear Ms. Noren:

The U.S. Election Assistance Commission (EAC) has awarded your organization $25,000 in
Fiscal Year 2009 and 2010 grant funds for the 2010 Pre-Election Logic and Accuracy Testing
and Post-Election Audit Initiative to develop and document processes and best practices for
coordinating quality and cost-effective voting system pre-election logic and accuracy testing and
post-election aundits.

Your Notice of Grant Award (NGA) is attached. The NGA cstablishes the period of performance
for your award and references the standard terms and conditions and any applicable special
coaditions associated with yowr award. Plcase be sure to review this document carcfully and
vefer to it as you continue through your program.

Prior to requesting grant funds, you must submit a SF-3881, ACH Vendor/ Miscellaneous
Payment Enrollment Form to the EAC. If your organization does not yet have an account
established with the EAC, please complete this form as soon as possible so that we may get you
set up 1n our accounting system. You may email this form to HAVA (unding@eac.gov or fax it (o
(202) 566-3127. To request an advance or reimbursement payment of grant funds you must
complete a SF-270, Request for Advance or Reimbursement and email or fax it to the above
address.

These forms are focated at: hitp://www.eac.eov/payments and_ srants/federal standard_forms.aspx.

If you have any questions, please contact Debbie Chen at (202) 566-2166 or by email at
dchen@eac.gov. We took forward to working with you on the implementation of your project.

Sincerel

General Counsel
U.S. Election Assistance Commission

Attachments:

Notice of Grant Award
Special Award Conditions
Grant Terms and Conditions
ACH Vendor Form (SF-3881)



U.S. Election Assistance Commission

I. TYPE OF FUNDING

COMPETITIVE GRANT
NOTICE OF GRANT AWARD 2. AWARD/ACT NUMBER
pand EACI110150J
3. PROJECT TITLE/DESCRIPTION 4. FEDERAL SHARE OF COST
2010 Pre-Election Logic and Accuracy Testing and Post-Elcction $ 25,000
Audit Initiative S. RECIPIENT’S SHARE OF COST
CFDA #90.403 $0

S. ACCOUNTING AND APPROPRIATION DATA

803X TZM91507 10 41.0 000 R22

7. TOTAL COST
$25,000

8. PROJECT PERIOD

May 23, 2011 - April 30, 2013
BUDGET PERIOD

May 23,2041 - April 30,2013

9. NAME AND ADDRESS OF LEGAL APPLICANT

COUNTY OF BOONE MISSOURI
801 E Walnut Rm 236
Columbia, MO 65201

10. GRANTEE/RECIPIENT
CONTACT INFORMATION

Ms. Wendy Noren

Boone County Clerk

County of Boone

801 E Walnut Rm 236

Columbja, MO 65201

wnoren(@boonecountymo.org

573-886-4255

I1. SEND REQUESTS FOR
REIMBURSEMENT TO:

U.S. Election Assistance Commission

2010 Pre-Election Logic and Accuracy
Testing and Post-Election Audit
Initiative

1201 New York Ave., N.W., Ste 300

Washington, D.C., 20005

12. STATUTORY AUTHORITY
FOR ASSISTANCE

Omnibus Appropriations Act for
Fiscal Year 2009 (PL 111-8) and
Fiscal Year 2010 (PL. 111-117).

13. SPECIAL AWARD CONDITIONS

Special award conditions are attached.

14. AGREEMENT

By accepting funds under this grant, the Grantee agrees to use the funds in accordance with:

1. Any special award conditions.

2. The attached terms and conditions

3. All applicable Federal statutes, regulations, and guidelines.

4, The application and budget submitted to the Election Assistance Commission under the 2010 Pre-Election Logic
and Accuracy Testing and Post-Election Audit Initiative, including all assurances and certifications made.

5. Applicable EAC guidance, regulations, and reporting rcquirements established in the Notice of Funds Availabilsty

(NOFA).

6. The Office of Management and Budget Circulars A-87 (as published in 2 CFR 225), Uuniform Administrative
Requirements A-102 and A-133, including any updates or amendments.

15. GRANTEE/RECIPIENT SIGNATURE 16. EAC AWA{LD' FFICIAL SIGNATURE

N/A 0 K

I15A. NAME/TITLE 15B. DATE 1 AME/TITLE 16B. DATE
N/A N/A Mark Robbins, General Counsel May 23,2011




U.S, Election Assistance Commission (EAC) Pre-Election Logic and Accuracy & Post-Election Audit
Initiative Special Award Conditions

1. Reporting: Grantees are required to submit semi-annual progress and financial reports, which are due
30 days after the end of the reporting period. For the purposes of this program, the reporting periods will
end on November 30 and May 31 with reports due December 30 and June 30 of each year. Due to the
timing of the initial award notice, the first quarterly progress and financial report is due December 30,

2011,

2. Prior Approval Requirements: Grantees are reminded that all prior approval requirements detailed in
the standard terms and conditions apply to this award.



U.S. Election Assistance Commission Pre-Election Logic and Accuracy/Post-Election Audit
Initiative Grant Terms and Conditions

These Terms and Conditions are binding on the recipient of the U.S. Election Assistance
Commission (EAC) 2010 Pre-Election Logic and Accuracy & Post-Election Audit Initiative. By
accepting grant funds, the recipient agrees to comply with, and include in all sub-recipient
awards, these Terms and Conditions, all applicable federal statutes, regulations and guidelines,
and any amendments thereto.

The recipient also agrees to expend the awarded federal assistance in accordance with the
approved application and budget, supporting documents, and other representations made in
support of the application. For the purposes of these Terms and Conditions, the term ‘recipient’
refers to the entity that receives federal funds, which are being awarded and administered in the
form of a grant. The term ‘recipient’ refers to either the recipient of a grant or the sub-recipient
of such a payment as appropriate, throughout these Terms and Conditions.

TABLE OF CONTENTS
[.  Legitslative and Regulatory AuthOrity.....ocevevieersiininiiiinieiicicne e 2
II.  Applicable Statutes and Administrative Provisions........ccocceceiiriicinnieciiiinnnsiine e, 2
1. DEfINIIONS. cocvviiiiiiiiii ittt et 2
2. Conformance to Applicable Federal Guidelings........cooceevenieiiiececiiinccninieinciieniee, 2
[II. EAC Program Special PrOviSIONS ....cceeciieriririeirecrininieieeisccnre s stesneesenesseeeerssssensens 3
1. Project/Budget Period .........cocuerieciininnnirinicecenieee ettt e e 3
2. Disbursement of Grant MONEY.......oocceviiinveniiiinienniniienist et 3
3. Reporting REQUITEMENLTS .....ouceeeiiiiiiiiiniiniceniestircsetr et sr s s 4
4. Prior Approval REQUESLS ..c.ccoereeerirreriinreeniererenteene e bese e st s sme e nenee 6
5. Program INCOME.....uivuieiiiiriieiiciii ettt et 7
6. ClOSE OUL.ce ittt ittt et ettt e e e s e e e e e aeaaeerneanreaanes 7
7. Human SubjectS.......oviiiiiiiiii i 7
8. FUNding ReESIIICHIONS ..ovveveiiiiiiireiieiiieccenir ettt s s et s e e 7
9. Other Limitations ...ouiueiiviiiieiiinieeeesreseene sttt st s s st e 8
10. USe Of MaterialS ...ocivviirieririiercnie ittt ee e s 8
11. Other REQUITEMENLS 1.vevviviiiierieiiire it e 9
IV. Administrative and National Policy Requirements..........c.ccccocniiiniinniiiiniiinenen 9
1. Access for Persons with DisabilitieS......ccoiiviiiviiiiiiiiiicnciieeeenes 9
2. Suspension and Debarment.......oviuirniiieiiiiiiiii i e 9
3. Financial Management SYStem ....... .ocuviiiiiinninniiiiiii s 9
4. Records and Compliance Information .......c.cooiiiiiiniiiicnicrcniininnc e 9
V. General ProviSionS ...ttt sr e 10
1. Grant Administration Responsibiliti€s.......ceevvieniiiniiiiniiiiiiiiiineicierriicrceeeesnses 10
2. Financial Management Standards ...........ccoveeieninieiiniinniiiiieie e sceesee e ceeeneesaesnnens 10
3. EAC Office of Inspector GENEral ........ovueiiiiiiniiininiiiiiiicrccctsiccnce e 12

U.S. Election Assistance Conmmission Pre-Election Logic and Accuracy/Post-Election Audil Initiative Grant Terms
and Conditions



I. Legislative and Regulatory Authority

This assistance is funded under the Consolidated Appropriations Act for Fiscal Year 2009
(Public Law 111-8) and Fiscal Year 2010 (Public Law 111-117), and authorized under the Help
America Vote Act (HAVA) of 2002, Public Law (P.L.) 107-252.

I1. Applicable Statutes and Administrative Provisions

11.1. Definitions

‘Recipient’ or ‘grantee’ for the purposes of this agreement means the direct recipient of this
grant. The recipient is legally accountable to EAC for the use of grant funds and is bound by
these terms and conditions and other applicable law. The recipient is responsible for ensuring
that sub-grantees or other organizations carrying out activities under this award comply with
these provisions, including, but not limited to regulations and OMB circulars listed below.

‘Sub-recipient’ or ‘sub-grantee’ refers to an organization receiving HAVA funds from a
recipient/grantee of EAC.

11.2. Conformance to Applicable Federal Guidelines
EAC has determined that the following Office of Management and Budget (OMB) guidelines
apply to these federal funds:

A. States, Indian tribes, U.S. territories, and local governments:
e OMB Circular A-102 (“Common Rule”), Uniform Administrative Requirements for
Grants and Cooperative Agreements to State and Local Governments;
e OMB Circular A-87 (2 CFR 225), Cost Principles for State and Local Governments; and
e OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations.

B. Nonprofit organizations:

e OMB Circular A-110 (2 CFR 215), Uniform Administrative Requirements for Grants and
Agreements with Institutions of Higher Education, Hospitals and Other Nonprofit
Organizations;

e OMB Circular A-122 (2 CFR 230), Cost Principles for Nonprofit Organizations; and

e OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations.

C. Educational institutions:

e OMB Circular A-110 (2 CFR 215), Uniform Administrative Requirements for Grants and
Agreements with Institutions of Higher Education, Hospitals and Other Nonprofit
Organizations;

e OMB Circular A-21 (2 CFR 220), Cost Principles for Educational Institutions; and

e OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations.

D. For profit entities:

U.S. Election Assistance Commission Pre-Election Logic and Accuracy/Post-Election Audit Grant Terms and 2
Conditions



s Cost-principles: 48 CFR 31;
¢  Administrative requirements: Federal Acquisition Regulation (FARY); and
*  Audit Requirements: Federal Acquisition Regulation (FAR)

Please note that all the limitations listed in the grant announcement regarding use of lunds still
apply. Should there be any inconsistency among the Notice of Grant Award, federal law and
regulations, the standard Terms and Conditions, and the Notice of Funding Availability (NOFA),
the order of precedence is: (1) Notice of Grant Award; (2) standard Terms and Conditions; (3)
NOFA; and (4) federal law and regulations, Please review these requirements, including those
listed nbove, as you continue planning your program.,

[Il. EAC Program Special Provisions
111 L Eroject/ Budgel Period

For the purposc of this grant, u project period is the complete length of time the grantee is
proposed 1o be funded to complete approved activities under the grant. The grantee is not
allowed to incur costs or obligate funds for any purpose pertaining to the operation of the project,
program, or activities beyond the expiration date stipulated in the award.

A project period may contain ong or more budget periods. A budget period is a specific interval
of time for which federul funds are being provided 10 fund a grantee's approved activities. The
project period and the budget period are noted in the award document.

112, Disbursement of Grant Mongy

Pauyments will be made through electronic funds transferred directly to the recipient’s bank
sccount and in accordance with the requirements of the Debt Collection and Improvement Act of
1996 and the Cash Munagement Improvement Act. To receive paymenis, grantees must initially
complete and submit the SF-3881, ACH VendoriMiscellancous Payment Enroliment Form to
EAC. The lorm is located at:

Grantees muy email this form 0 HAVAfunding(o eac.gov or fax this form o EAC at 202-566-
3127. EAC will send your completed form to the General Services Administration (GSA), which
will disburse the funds on EAC™s behall. GSA may contact you 1o confirm the banking
information required for the electronic funds transfer.

Grantces must use the SF-270, Request for Advance or Reimbirrsement 10 request payment.
Generally, deposits shall be made within approximately five days of receipt of the form by EAC,
For reimbursement requests, graniees should submil a request to EAC no more than monthly. For
sdvances, grantees should submit requests 1o EAC as needed to minimize the period from receipt
of the lunds W dishursement. Grantees thal request advance payments are required to maintain
those paymenis in an interest bearing sccount. The SF-270 shall be numbered consecutively and
identified for the period for which payment is claimed. The required SF-270 s located at:

5 Fiectue fomalgmey § opaprmiod Pre-Flectima Lipic god AccormeyPred Plegtiog Agebit ©lmml Tovpes pm) 3



disbursed in a timely rmanner musi be promptly returned to EAC.

I11.3. Reporting Requicements

EAC grantees are required to submit reports on a regular basis in order to remain in compliance
with EAC requirements. Thus section includes information on progress reports, financial
reports, invention reports, the reports required by the Transparency Act, and audit reports.
Graniees are reminded that these reports are due at specific times during the life cycle of a grant,
and that it is important that all reports are accurate, compleie, and submitted on time.

Additional details on the reporting periods may be included in the Special Award Conditions
section of the Notice of Grant Award.

A. Progress Reporting

EAC grantees are required 10 submit, at a minimum, an annual progress report for each grant.
More frequent reporting requirements will be notated in the Special Award Conditions section
of the Notice of Grant Award. While there is no specific form associated with the progress
report, the grantee should submit a written narrative that contains the following information:

e Progress of the project to date, with a comparison of actual accomplishments with the
goals and objectives established for the period (whenever appropriate and the output
of programs or projects can be readily quantified. Such quantitative data should be
related to cosl data for compuiation of unit costs);

» Reasons why established goals were not met, if appropriate;

o Other pertinent information including, when appropriate, analysis and explanation of
cost overruns or high unit costs;

» Estimate of the costs remaining on the project;

* Reporting of any Inventions and Patents as a result of the project;

¢ Any other information that may be relevant to the performance of the award.

Grantees may submit prior approval requests (e.g. changes in key personnel, scope of work,
budget, etc) along with the progress report. However, any requests should be clearly labeled and
attached as a separale document from the progress report (sce Section [11.4. Prior Approval
Requirements). All requests for prior approval should be submitted to the EAC no later than 30
days before the proposed change.

Annual progress reports shall be due within 90 calendar days after the gran{ year; quarterly or
semi-annual reports shall be due within 30 calendar days after the reporting pertod. Reporting
periods are specified in the Special Award Conditions of the Notice of Grant Award and should
be emailed to HAVAfundingfizeac.gov.

Final Pragress Reports are due within 90 calendar days after the end of the project period.

B. Financial Reporting
EAC grantees are required to report on the financial status of grant awards using the Federal
Financial Report (SF-425), which can be found at the following website:

LS Eleatiom Sesistanee Commaesion PreBlection Lol and Accuracy Pust-Lhecinon Audit Gomt Terms ad 4
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hitp:www gag, govipayments_and_grants/reparting. aspx

Annual financial reports shall be due within 90 calendar days after the grant year; quarterly or
semi-annual reports shall be due within 30 calendar days afler the reporting period. Reporting
periods are specified in the Spocial Award Conditions of the Notice of Grant Award and should

be emailed 1o HAV Afundingienc gov.

Final Progress Reports are due within %0 calendar days aher the end of the project period.

Requests for Extensions of Progress and Finenelal Reporting Requirements

Requests for extensions of progress and [inancial reporting deadlines will be granted when: (1)
the report cannot be furnished in a Umely manner for reasons legitimately beyond the control of
the grantee and (2) EAC receives a request explaining the need for an extension at leust thinty
days before the due date of the report,  Deadline extensions for programmatic and financial
reports may only be granted by the Director of Grams,

C. Invention Reporting

The Bayh-Dole Act (P.L. 96-517) and 37 CFR Part 401 allows universities, non-profit and for-
profit grantees the right 1o elect title and retain ownership 1o inventions they develop with
funding under grant awards, Part of the requirement stipulates thut the granice musi repon all
inventions to the awarding agency. EAC graniees can comply with this requirement by
reporting inventions and patents in the progress report or separately in writing (o the EAC.

D. FFATA Reporting (Sub-recipient Reporting and Executive Compensation)

Sub-recipient Reporting

To fully implement the Federal Funding Accountability and Transparency Act (FFATA) sub-
award reporting and execulive compensation requirements, all EAC graniees receiving grants
after October 1, 20110 are required to report on all sub-awards over $25,000 to the Federal
Sub-award Reporting System (FSRS) online at www FSRS gov. This must occur no later
than the end of the month following the month in which the obligation was made.

Executive Compensation

Graniees that meet the following requirements will be required 1o report on the total
compensation of the five most highly-compensated executives: Organizations that received B0
percent or more of its annual gross in the preceding fiscal year from federal funds; and
$25,000,000 or more in annual gross revenwes from Federal awards; and the public does not have
access to this information about the compenszation of the senior executives of the entity through
periodic reports filed under section 13{a) or 15(d) of the Securities Exchange Act of 1934 (15
U.5.C. §§ T8mfa), 78o0(d)) or section 6104 of the Internal Revenue Code of 1986, See FFATA §
2(b)(1).

More information on these requiremenis can be found al the www.FSRS gov website.
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E. Single Audit (A-133)

Grantees that expend more than $500K in federal grants, cooperalive agreements, and/or
procurement contracts in a fiscal year are required to have an audit by a public accountant or a
Federal, State, or local governmentat andit organization. The audit must meet the standards
specified in generally accepted government auditing standards (GAGAS), as defined in OMB
Circulur A-133, Subpart B, Audits of States, Local Governments, and Non-Profit Organizations.

Grantees are required to submit a completed data collection form (SF-SAC) and the Single Audit
reporling package to Federal Audit Clearinghouse within 30 days after the auditor’s report, or
nine months after the end of the audil period, whichever occurs earher.

The Federal Audit Clearinghouse’s Internet Data Entry System can be found at:
htip://harvester.census.gov/fac/collect/ddeindex.btml.

Sce section V.2.C for additional information on Audits.

[I1.4. Prior Approval Reguirements

Grantees are required to submit written requests to the EAC for prior approval of key changes to
the project. These include programmatic, budgetary, and key personnel changes, additions or
removal of sub-awards, and extensions to the budget and project period. All requests should be
submitted (o the EAC no later than 30 days before the proposed change, and signed by the
authorized individual at the organization.

A. Budget Changes
The grantee must obtain the prior writlen approval from the EAC before amending the approved
budget in any of the following ways:

e Specific costs requiring prior approval before incurrence under OMB Circulars A-21
(2 CFR part 220), A-87 (2 CFR part 225) or A-122 (2 CFR part 230). For certain cost
iterns, the cost circulars require approval from the awarding agency for the cost to be
allowable. Examples of these costs arec overtime pay, rearrangement and alteration
costs, and pre-award costs;

¢ Changes in the budget of more than 10% of the tolal budget;

¢ Purchases of equipment over $5,000 using grant funds, unless already specified in the
approved grant application;

» Change to the level of funding;
s Change in the level of matching funds.
B. Key Personnel Changes

Graniees should notify EAC of any changes in key personnel. Requests for changes in key
personnel should include: (1) the reason for the change; (2) brief bioskeich of the proposed
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individual; (3) and a description of any changes to the budget or project goals as a result of the
personnel change.

C. Programmatic Changes — Changes in Scope
The recipient must request permission from EAC when there are changes in the scope, objectives
or goals of the program, whether or not they involve budgetary changes.

D. Addition or removal of a Sub-awarding organization
Prior approval is required for entering into additional sub-grants or contracts for activities funded
with grant funds, but not identified or included in the ‘approved application.

E. No-cost Extension Request

Grantees may request an extension of the project period of up to 12 months for no additional
funds. The request should be received at least thirty days prior to the end of the project period
and should include the following information:

e Reason for the delay in the performance of the project;

e Progress on the project to-date;

e Approximate balance of funds remaining on the project;

e Plans for the use of the funds during the extension period.

Grantees will be notified of the approval of the no-cost extension through a notification letter
signed by the Grants Director, along with a revised Notice of Grant Award reflecting a new
budget and project end date.

[II.5. Program Income

Unless otherwise stated in the Special Award Conditions of the Notice of Grant Award, EAC
grantees should use the additive alternative. Any income, including fees for service earned as a
direct result of the grant-funded program activities during the award period, should be added to
the funds committed to the project and used to further eligible project or program objectives.
The amount of program income earned and the amount expended must be reported on the federal
financial report (FFR).

[IL.6. Close-out

EAC grantees are required to submit final progress and financial status reports (SF-425) within
90 calendar days after the end of the project period. In addition, grantees should indicate
whether any inventions or patents resulted from the project. Grantees should liquidate all
obligations no later than 90 days after the end of the project period.

[1.7. Human Subjects Work

EAC grantees are required to submit any human subjects protocols to an Institutional Review
Board for review and approval prior to beginning any work involving human subjects. Only
work that is clearly severable and independent from activities involving human subjects can be
conducted and no funds can be obligated for human subjects work until [RB approval is received
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and a copy of the approval has been accepted by:the EAC. An IRB review is requlred for each
site where human subjects activities will be conducted.

IT1.8. Funding Restrictions

Grantees under this program are subject to the applicable OMB Cost Principles:

OMB Circular A-87 (2 CFR 225), Cost Principles for State and Local Governments
OMB Circular A-122 (2 CFR 230), Cost Principles for Nonprofit Organizations
OMB Circular A-21 (2 CFR 220), Cost Principles for Educational Institutions
FAR48 CFR 31, Federal Acquisition Regulation for For-Profit Organizations

Unallowable costs include, but are not limited to: alcoholic beverages, bad debt, construction,
contingencies, contributions to other entities, entertainment (including costs of amusement,
diversion, social activities, ceremonials, and costs relating thereto, such as meals, lodging,
rentals, transportation, gratuities, and prizes), goods or services for personal use, organization
costs (such as incorporation fees, brokers’ fees, fees to promoters, management consultants,
attorneys, accountants, or investment counselors).

I11.9. Other Limitations

Funds from EAC may be not be used to fund religious instruction, worship or proselytizing,
voter registration, voting support, get-out-the vote (GOTV) drives or other political activities that
could be construed as lobbying.

Funds from EAC may not be used to fund religious instruction, worship or proselytizing, voter
registration, voting support, get-out-the-vote (GOTV) drives, or other political activities that
could be construed as lobbying. In addition, Use of funds from EAC could subject you and/or
your staff to the applicable provisions of the Hatch Act. See
http:/[www.osc.gov/haStateLocalfaq.htm for more information.

MI.10. Use of Materials

To ensure that materials generated with EAC funding are available to the public and readily
accessible to grantees and sub-grantees, EAC reserves a royalty-free, nonexclusive, and
irrevocable right to obtain, use, modify, reproduce, publish, or disseminate publications and
materials produced under the agreement, including data, and to authorize others to do so. The
grantee must agree to make such publications and materials available to the public, as identified
by EAC, at no cost or at the cost of reproduction through EAC’s clearinghouse. All materials
developed by EAC grantees must be accessible to individuals with disabilities to the extent
required by law.
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The award recipient must:

» Submit copies of all curricula, handouts, and other developed materials o EAC's
clearinghouse upon request;

* Use EAC's logo for materials produced if directed and with EAC's permission;

= Meet, as necessary, with the cognizant granis officer or other staff or consultants
designated by EAC to review work plans and budgets, monitor progress, and exchange
ideas and information concerning training and technical assistance;

* Provide the following acknowledgment and disclaimer in any external report or
publication of material based upon work supported by the grant award: *This material is
based upon work supported by the U.S. Election Assistance Commission (EAC).
Opinions or points of view expressed in this document are those of the suthors and do not
neccssarily reflect the official position of, or a position that is endorsed by, EAC or the
Federal government.”

IV. Administrative and National Policy Requirements

IV.L A for P ith Disabilili

All grant recipients will ensure that all training and technical assistance services and resources
including websiles are accessible 10 persons with disabilities, as required by law.

1V.2. Suspension and Debarment

Grantees are prohibited from entering into sub-award or contractual agreements with
organizations or individuals who are debarred or suspended, or otherwise excluded from or
ineligible for participation in Federal assistance programs under Executive Order 12549, The
listing of organizations and individuals who arc barred from receiving federal funds is available
al the Excluded Parties List System (EPLS) located at htips:/fwww gpls gov/

Please nole that EAC has established suspension and debarment regulations which describe EAC
procedures for suspending or debarmng graniees at 2 C.F.R. pi. 58(00).

IV.J. Financial Management Sysiems

Applicants sclected for funding must comply with the requirements of the Single Audit Act
Amendments of 1996 (31 U.S.C.7501-07) if the applicant expended $500,000 or maore in federal
awards in its most recent fiscal year, Documentation must include certification that the applicant

maintains internal controls over federal awards, complies with applicable laws, regulations and
contract or grant provisions, and prepares appropriste financial stutements.

1V4, Records und Complisnce Information

As a condition of receiving funding from EAC, recipients must comply with applicable federal
civil rights luw, including Title VI of the Civil Rights Act of 1964, Section 504 of the
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Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, and the Age
Discrimination Act of 1975. The recipient must keep records and make available to EAC timely,
complete and accurate compliance information to allow EAC to determine if the grantee is
complying with the civil rights statutes and implementing regulations. The recipient shall permit
access to EAC during normal business hours to its books, records, accounts, staff, members,
facilities, and other sources of information as may be needed to determine compliance with
appropriate laws and circulars. Where a recipient extends federal financial assistance to sub-
recipients, the sub-recipients must make available compliance information to the grantee so it
can carry out its civil rights obligations.

V. General Provisions

V.1. Grant Administration Responsibilities

A. Accountability of Grantee. The recipient has full responsibility for managing all aspects of
the activities supported through the grant, subject to EAC’s oversight. The recipient is
accountable to EAC for its use of HAVA funds in implementing the proposed and approved
project. The recipient must expend funds in a judicious and reasonable manner, and it must
record accurately the outcomes achieved through the approved program. Although recipients are
encouraged to seek the advice and opinion of EAC on unique issues that may arise, such advice
does not diminish the recipient’s responsibility for making sound judgments and does not mean
that the responsibility for operating decisions has shifted to EAC.

B. Notice to EAC. The recipient will notify the Grants Office immediately of any
developments or delays that have a significant impact on funded activities, any significant
problems relating to the administrative or financial aspects of the grant, or any suspected
misconduct or malfeasance related to sponsored activities or recipient/sub-recipient(s). The
recipient will inform the Director of Grants about the corrective action taken or contemplated by
the grantee and any assistance needed to resolve the situation.

V.2. Financial Management Standards

A. General. The recipient must maintain financial management systems that include standard
accounting practices, sufficient internal controls, a clear audit trail, and written cost allocation
procedures as necessary. Financial management systems must be capable of distinguishing
expenditures attributable to this grant from expenditures not attributable to this grant. The
systems must be able to identify costs by programmatic year and by budget category and to
differentiate between direct and indirect costs or administrative costs. For further details about
the grantee’s financjal management responsibilities, refer to OMB Circular A-102 and its
implementing regulations or A-110 and its implementing regulations as applicable.

B. Consistency of Treatment. In addition to be reasonable, allocable, in accordance with any
laws, cost principles, and limitations in the award document, costs must also be consistently
treated in order to be an allowable charge on the award. Costs should be consistently treated
regardless of the source of funds, so federal funds
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Institutions should have policies and procedures that apply uniformly to both federally financed
and other activities of the organization. Furthermore, the costs must be accorded consistent
treatment in both federally financed and other activities, as well as between activities, supported
by different sources of federal funds. :

C. Audits. Recipients of grants distributed by EAC may be subject to one or more of three
types of audits: a single audit, an audit conducted by the EAC Office of Inspector General (OIG),
and an audit conducted by the Comptroller General of the United States. Each of these audits is
authorized by the Help America Vote Act (HAVA) (see Section 902), the Single Audit Act,
and/or the Inspector General Act of 1978, as amended (IG Act).

Single Audit
Grantee organizations that expend $500,000 or more in a year in federal awards shall

have a single or program-specific audit conducted for that year in accordance with the
Single Audit Act, as amended, 31 U.S.C. 7501, et seq., and OMB Circular A-133. If the
grantee expends federal awards under only one federal program, it may elect to have a
program specific audit, if it is otherwise eligible. A grantee that does not expend more
than $500,000 in a fiscal year in federal awards is exempt from the single audit
requirements of OMB Circular A-133 for that year. However, it must continue to
conduct financial management reviews of its sub-grantees, and records must be
available for review and audit.

A recipient of a federal grant fund that acts as a pass-through entity (i.e. provides federal
funds to sub-recipients to carry-out the program) is required, in accordance with Part D
of OMB Circular A-133, to do the following with regard to its sub-recipients: (1)
identify the federal award and funding source; (2) advise sub-recipients of all
requirements imposed on them; (3) monitor sub-recipient activities and compliance; (4)
ensure sub-recipients have A-133 audits when required; (5) issue decisions and ensure
follow-up on audit findings in a timely manner; (6) where necessary, adjust its own
records and financial statements based on audits; and (7) require sub-recipients to permit
access by the pass-through entity and auditors to records and financial statements, as
necessary, for the pass-through entity to comply with A-133. State and local
governments and Indian tribes that receive federal grants are also required to comply
with the requirements of OMB Circular A-102, the Common Rule, concerning sub-
grants and the terms that must be communicated to sub-grantees.

Office of Inspector General Audits

The EAC Office of Inspector General may conduct audits of any EAC programs or
operations pursuant to the authority provided under HAVA and the IG Act. For more
information concerning the role of the Inspector General please see section IV.4. below.

Comptroller General Audit

HAVA allows for an audit by the Comptroller General of the United States. See section
902(b) of HAVA. Recipients will be notified either by the Government Accountability
Office (GAO) or EAC upon the commencement of this type of audit. The scope and
timing of such an audit will be determined by GAO. GAO issues public reports at the
culmination of audits conducted by the Comptroller General. For more information
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concerning audits conducted by the Comptroller General, please see the GAO web site,

WWW.0a0.20V.

V.3, EAC Office of the Inspector General

The EAC’s Office of Inspector General (O1G) )s authorized under the Inspector General Act of
1978, as amended (IG Act) and the Help America Vote Act (HAVA) to conduct audits and
investigations of EAC funded programs and operations. This authority extends to EAC grant
recipients. Any jurisdiction or entity receiving federal funding distributed by EAC is subject 1o
audit by the EAC Office of Inspector General.

Grantees have the responsibility to cooperate with an audit conducled by the O1G, including
providing records and making persons involved in the funded activity available for interview.
The grantee also has the responsibility to provide adequate work space and working conditions
for auditors conducting field work during the course of an audit. The OIG may issue and compel
enforcement of a subpoena for records not provided when requested.

Based on the results of these audits, the OIG recommends remedial actions to cure or rectify any
misuse of or failure to appropriately document use of federal funds. The OIG provides these
recommendations to the grantee and to the EAC. The grantee is permitted to provide relevant
comments or responses to the draft report. Grantee responses will be incorporated into the final
report which is issued to the EAC for resolution. EAC is responsible for resolution of OIG
recommendations {accept or decline) and enforcement accepted recommendations made by the
OIG in its audit reports. More information on audit resolutions can be found at the EAC website
at: hitp://www.cac.gov/payments and_grants/audit_rzsolutiops.aspx

The EAC OIG is also responsible tor investigating allegations of civil, administrative, and
criminal wrongdoing involving the use of federal funds distributed by EAC. Grantees should
ummnediately contact the OIG when they first suspect any wrongdoing tnvolving the federal grant.
The OIG will assess and invesligate the allegations, as appropriate, and when warranted refer the
matter to an appropriate law enforcement agency for prosecution. Complaints or allegations of
wrongdoing can be made to the EAC OIG in various ways:

By phone: 866-552-0004 (toll free)

By ematl: eacoig(@eac.gov
On-line al:  www.eac.pov/eac_ig
By mail: Office of Inspector General

1201 New York Avenue NW, Ste 300
Washington, DC 20005
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ACH VENDOR/MISCELLANEOUS PAYMENT OMB No. 1510-0056
ENROLLMENT FORM

This form is used for Automated Clearing House (ACH) payments with an addendum record that contains
payment-related information processed through the Vendor Express Program. Recipients of thess
payments should bring this information to the attention of their financial institution when presenting this
formn for completian.

PRIVACY ACT STATEMENT

The following information is provided to comply with the Privacy Act of 1974 (P.L. 83-579}). All
information collected on this form (s required under the provisions of 31 U.,S.C. 3322 and 31 CFR
2310. This information will be used by the Treasury Department to transmit payment data, by
electronic means to vendor’s financial institution. Failure to provide the requested information may
delay or prevent the receipt of payments through the Automated Clearing House Payment System.

AGENCY INFORMATION

FEDERAL PROGRAM AGENCY
U.S. Election Assistance Commission

AGENCY IDENTIFIER: AGENCY LOCATION COOCE (ALCY: ACH FORMAT:

[Heeos [erx [ere
ADDRESS:
1201 New York Avenue, N.W., Suite 300
Washington, D.C. 20005 [+
CONTACT PERSON NAME: TELEPHONE NUMBER:
Anne Field, Accounting Director (202 @) deo~31U0 a

ADDITIONAL INFORMATION:

PAYEE/COMPANY INFORMATION

NAME SSN NO. OR TAXPAYER ID NO.
ADDRESS
CONTACT PERSON NAME: TELEPHONE NUMBER:

{ )

FINANCIAL INSTITUTION INFORMATION

MAME:

AQDRESS:

ACH COORDINATOR NAME: TELEPHONE NUMBER:
( )

MINE-DIGIT ROUTING TRANMSIT NUMBER:

OEPOSITOR ACCOUNT TITLE:

CEPOSITOR ACCOUNT NUMBER: . LOCKBOX NUMBER.

TYPE OF ACCOUNT:

[] checxma [ savinas [[] wocxsox
SIGNATURE AND TITLE OF AUTHORIZED OF FICIAL: TELEPHONE NUMBER-

(Could tie tha same as ACH Coordinator)
(Y S—
oF (v 1.2/30)

NS 7340:01-274:9925 Prescribed by Dapartmant of Troesury
31 USC3322; 31 CFR 210




Instructions for Completing SF 3881 Form

1. Agency Information Section - Federal agency prints or types the name and address of
the Federal program agency originating the vendor/miscellaneous payment, agency
identifier, agency location code, contact person name and telephone number of the
agency. Also, the appropriate box for ACH format is checked.

2. Payee/Company Information Section - Payee prints or types the name of the
payes/company and address that will receive ACH vendor/miscellaneous payments,
social security or taxpayer ID number, and contact person name and telephone number
of the payee/company. Payee also verifies depositor account number, account title,
and type of account entered by your financial institution in the Financial Institution
Information Section.

3. Financial Institution Information Section - Financial institution prints or types the name
and address of the payee/company’s financial institution who will receive the ACH
payment, ACH coordinator name and telephone number, nine-digit routing transit
number, depositor (payee/company) account title and account number. Also, the box
for type of account is checked, and the signature, title, and telephone number of the
appropriate financial institution official are included.

Burden Estimate Statement

The estimated average burden associated with this collection of information is 15 minutes
per respondent or recordkeeper, depending on individual circumstances. Comments
concerning the accuracy of this burden estimate and suggestions for reducing this burden
should be directed to the Financial Management Service, Facilities Management Division,
Property and Supply Branch, Room B-101, 3700 East West Highway, Hyattsville, MD
20782 and the Office of Management and Budget, Paperwork Reduction Project
{(1510-0056), Washington, DC 20503.



FEDERAL VOTING ASSISTANCE PROGRAM
Department of Defense
Rosslyn Plaza North

TING ASSISTANCE PROGRAM 1777 North Kent Street
14" Floor, Suite 14003
Arlington, VA 22209.2162

FOR : ROBERT J. LAVELLE, GRANTS OFFICER, DEFENSE HUMAN RESOURCES
ACTIVIITY-PROCUREMENT SUPPORT OFFICE

(b) (6)

FROM: Bob Carey, Director, Federal Voting Assistance Program

SUBJECT: Grant Award recommendations under BAA H98210-BAA-11-0001
Background:

On 13 July 2017, fifty (50) Applicants for Federal Assistance were received by the Defense
Human Resources Activity-Procurement Support Office (PSO), 1n response to Broad Agency
Announcement (BAA) H98210-BAA-11-0001.

During the period of 26-28 July 2011, the Technical Proposal portions of the Applications were
evaluated by a panel comprised of Subject Matter Experts.

Upon conclusion of the technical evaluation, the FVAP staff performed a Cost Benefit Analysis
during the period of 29 July through 15 August 2011.

The analysis of cost, benefit and retum of investment of the proposed research and/or tool was a
pertinent element for the FVAP staff. Staff compared the cost per expected voter transaction,
over time, to the relative benefits of the proposals’ description of the return of investment (ROT)
and other measures, as analyzed and measured by the Technical Evaluation Board. For proposals
that entailed several components to be phased or implemented in modules, FVAP staff examined
the complete capability of each component.

On September 12, 2011, I forwarded you FVAP s initial 10 grant recommendations. Based upon
the findings of the technical evaluation and cost benefit analysis, I recommend the following
additional grant awards:

Recommended Grantee | Amount Requested

New Jersey $802,845.00
Minnesota $226,255.00
City of Chicago $377,900.00
Okaloosa (2) $242,531.00
Boone County $787.616.00
City of Detroit (1) $280,228.00




Utah $532,400.00
Maricopa County, AZ $150,000.00
Bexar County $474,327.00
Harris County $512,132.00
Orange (2) $655,420.00
Michigan $431,514.00
Alaska $607,860
City of Detroit (2) $396,065
Montana (1) $220,027.00
District of Columbia $99,258.00
Louisiana $350,000.00

However, I believe there are significant savings that can still be negotiated from most of these
proposals. Therefore, I ask you to negotiate appropriate cost reductions with the above
recommended awardees, involving designated FVAP staff in those negotiations for technical
expertise and support. As those negotiations are completed, I will advise of approval or
disapproval of the revised application. Further, as the results of these negotiations proceed, I will
provide additional recommendations until the available funds are exhausted.



- \23 DEFENSE HUMAN RESOURCES ACTIVITY
= 4200 MARK CENTER DRIVE, SUITE 06.425-01
ALEXANDRIA, VA 22350-0001

18 October 2011

Via Email;
wsnoren(@email.com

Ms. Wendy Noren

Boone County Clerk

801 E Walnut Room 236
Columbia, MO 65201-7732

Dear Ms. Noren:

Pursuant 1o the terms and conditions of Broad Agency Announcement H98210-BAA-11-0001,
the Defense Human Resources Activity (DHRA), in support of the Federal Voting Assistance
Program Office (FVAP) is hereby initiating discussions with your organization. The scheduled
time to commence is October 24" at 1:00pm (EDT). The conference call number is 703-695-
4042. The pass code is 125496.

The intended participants of this conference call are the authorized representatives as cited in
your application under the BAA. However, you may include others as deemed necessary. Notc
that proposed agreements to the discussion issues, and/ or agreements to the terms and conditions
of a resulting grant will only be accepted between your organization and the DHRA Grants
Officer.

‘The primary issues open for discussion follow. Additional questions may be underiaken as
discussions progress.

Discassion Issues:

]. In the budget proposal you have outlined specific costs for uoods and services. How do
these costs correspond to the research outlined in the technical proposal?
2. In the budget proposal the calculated amount for requested funds does not appear to equal
the amount of funds requested. Can you help us understand this discrepency?
3. Part Il Section I.A.5-lmnmovation of the BAA specifically states:
“Please note: The electronic transmission of voted ballots in an actual election
will not be funded through these grants. However, FVAP will consider
applications that propose demonstration projects that test the electronic
transmission of voted ballots to analyze the security and reliability of online voted
ballot transmission systems in environments other than actual elections.™
Please clarify whether the electronic return of ballots via secure email research menttoned in
Project 3 of the Technical Proposal will be used in an actual electon.



L this notice, prior o the commencement

eeardin

I vou have any questions or concerns regarding
telephone al {371) 372-2614 or via e-mail at

1 may de contacted by W

discussions. 1

niavan.nl
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\ WENDY S. NOREN

} BOONE COUNTY CLERK

/ 801 E WALNUT RM 236
COLUMBIA, MO. 65201
573-886-4295 FAX 573-886-4300

To: Bob Lavelle
From: Wendy Noren Boone County Clerk
RE: EASE Grant '

Please accepf this as ciarification regarding the grant submitted to the FVAP for the EASE
project:

{. Electronic fransmission of voted ballots:

It is undersiood that any grant funds associated with the online or electronic submission of
vofed ballots are for research purposes only. Funds ufilized by this grant will not be used to
creafe an online or elecfronic return of voted ballots that would differ from the way ballofs
were cast in the 2010 General Election. All references in the grant application to the
research on electronic refurn of ballots will be research components.

ll. Hatch Act
It is understood that because reimbursement for salaries is requested, all employees whose

salarles are covered by reimbursement will be covered under the Hafch Act except those
employees who are currently exempt due to their stafus as an elected official.

i, Clarification of budget

A revised spreadsheet and pdf documents with corrected budget costs Is being submifted
with this nofification.

The orginal budget narrative contained discrepancies with the SF 424 Budget summary.

IV. Time frame for reporting and payments

It is understoond that ali payments and reporting will run through 2016. THe
intergovernmental contracts the County negotiates with the University will contain mulfi-year

maintenance service through the 2018 elections but payments on these contracts and
reporting will be completed by the 2016 end of grant period.



V. A copy of the procurement policy manual is included with this submission and is
available at the County's website. Additional procurement information is available af:

www.showmeboone.com/purchasing

- Boone Cyunty Clerk



BUDGET PROPOSAL
COSTS ASSOCIATED WITH DELIVERABLES

1. Direct Labor

Project Director — 200 hours 39.45 per hour 82,061 annual
7,800 : :

Hours:
Design Development — 40 hrs
Coding and Testing - 60 hrs
Research Review - 40 hrs
Administration and Reporting — 60

Legal Counselor
819.00
40.95 per hour 20 hours $85,176 annual

Contract development and review — 20 hours

Administrative and Clerical

100 hours at 12.00

Account payment processing and general clerical (copies, correspondence)
Total 1200.00

Fringe Benefits — county does not have negotiated F&A

1,137 Project Director
112 Legal Counse! -
1,249 Total

Calculated by: , A
11,966 annual for benefits total

Project director @ 9.5% of total annual
Legal counselor @ .96% of total annual



Travel 16,500 .

Training on new system requirements in Columbia Mo. — participants will be election
authonties from all over state.

150 at 110 per person

Based on CONUS lodging, breakfast and lunch MIE

Training sessions for election officials on new programs developed under grant

Subcontractor

University of Missouri — Columbia 500,948 revise to 500949

Proposal and justification attached
Additional:

University of Missour
Training: 30,000

To be negotiated after training modules defined. Pricing based on prior services cost
Training sessions over varying period for 150 people in computer labs
Design development of training materials

University of Missouri - Usability lab and testing program — 30,000

To be determined after usability testing program finalized
Estimate provided based on prior usage and projected test modules

State of Missouti Secretary of State
75,000

Amount will reimburse the state selected vendor who will provide maintenance and
modifications to state voter registration software.

Amount is estimate untii:

1. State completes its RFP process and finalizes contract

2. We finalize the design specifications for new procedures

3. Modifications are submitted to vendor to negotiate items covered under general maintenance
(no charge) or if they are modifications not covered under general maintenance. Modification
costs will he billed to state and reimbursed by grant funds.



Consultants: .

- Consultants can not be contracted for until grant funds approved and purchasing policy followed.
We anticipate these will be sole source service contracts but the scope of worl will have to be
reviewed under purchasing policies:

Consultants will be used for the following purposes:
#1 - $12,000 revise to 15,000

Usability test design consulting — need to have someone who has specific research, design and
testing with ballots and election related materials.

Cost based on prior estimate maximum 1500 per day

#2 - $10, 000

Develop reportmg system, assist with compiling and re\qew research reports, and assist with
survey review and consolidation

Current election schedule (4 elections in 8 months) will make it impossible to compile and
submit necessary reports from project director. Need someone with experience in monitoring
and reporting election costs and translating that into public policy goals.

Based on cost estimate — rate and terms will be determined in contracting phase
#3 —$5,000 revise to 10,000

" Need consultation on assistive technology issues to advise system developers
Contract to be negotiated if appropriately funded

Materials and Supplies:
Training manuals — 150 at 40.00 per unit. Based on prior pricing of training materials. -
Other Direct Costs:

$35,000 - revise to 30,600

Baltot Converter system (1) — will be used to test cost effectiveness of one option for tabulating
returned voted ballots. Includes software and hardware for ballot conversion to optical scan
ballot. Quote from vendor (Advance Ballot Soluuons) will be subject to County REFP
requirements unless sole source.



$5,000 Reimburse County of Boone for additional audit costs for under major program audit
requirements. County would not have these costs without the grant. Request is based on cost of
last major program audit. '

.ADDITIONAL FUNDING REQUEST FOR HOSTING SEMINARS

- The research and outreach components of this grant would be greatly enhanced through the
convening of 3 small group (no more than 8) seminars with experts in the certain areas of
concentration. They would actually be work sessions that would allow researchers to have
access to expertise to focus research and outreach concepts. We believe these are key to the
success of the overall program. :

Group 1 — expertise in data mining and commercial data collection - guide research on ways to
identify and serve UOCAVA voters. What tools are businesses using to identify and reach their
customer base through data mining. When I book a flight to XYZ city how am [ getting emails
from rental car companies with deals for that city. Can we mine that same kind of data, what
data should we target and how much does it cost

4-5 people
Possible cost:
25,000 — We may have to pay this group to part1c1pate

Group 2 — representative of groups that are 3% party application providers (i.e. Overseas Vote
Foundation, League of Women Voters)

It does us no good to have forms that collect and merge data with our database if people go to
these sites — how do we get them to help us get the data we need.

- 4-5 people.-
Possible cost;

7,500 travel] etc.
Group 3 - Google Racebook Linkedin Twitter etc (maybe PEW with this group)

Can we utilize their resources to target the §roups we need to service? '
Could we use Google as the host site for 3 party users to post the application data they collect
to merge with our data? What technology do they have that we can use.

Example — can we get to a Facebook person who was born in Columbia Mo and 1s now in
Prague?

4-5 people
Cost could be 15,000

All of these we would like to get for free. We would like to negotié.te this with FVAP and get
the best brains for the lowest price.



LABOR COUNTY REIMBURSED
WENDY NOREN PROJECT
MANAGEMENT

CJ DYKEHOUSE LEGAL SERVICES
CLERICAL
TOTAL LABOR
FRINGE BENEFIT - COUNTY
TRAVEL - LEAS FOR TRAINING
CONSULTANTS
UNIVERSITY - RESEARCH AND
DEVELOPMENT OF DELIVERABLES
UNIVERSITY - TRUMAN SCHOOL
TRAINING
UNIVERSITY USABILITY LAB .
STATE OF MISSOURI - MODIFICATIONS
TO MCVR SYSTEM
USABILITY CONSULTANT
CONSULTANT -REPORT WRITING AND
COMPLIANCE
CONSULTANT - ASSISTIVE
TECHNOLOGY
TOTAL CONSULTANT
CONTRACTS/INTERGOVERNMENTAL
AGREEMENTS :
TRAINING MANUALS
BALLOT CONVERTER SYSTEM
AUDIT COSTS
TOTAL

$7,800.00
$819.00
$1,200.00
$9,819.00
$1,249.00
$16,500.00

$500,948.00

$30,000.00
$30,000.00

$75,000.00
$15,000.00

$10,000.00

$10,000.00

$670,948.00
$6,000.00
$30,600.00
$5,000.00
$740,116.00



GROUP 1 - DATA
MINING AND
COMMERCIAL DATA
COLLECTION

GROUP 2 - THIRD
PARTY APPLICATION
PROVIDERS - LEAGUE,
OVERSEAS VOTE ETC
GROUP 3 - SOCIAL
NETWORK

TOTAL

NOTE

$25,000.00

$7,600.00

$15,000.00
$47,500.00

40,000 GROUPS 1 AND 3 CAP -
MAY SHIFT COSTS BETWEEN
1 AND 3 DEPENDING ON WHO
MIGHT REQUIRE PAYMENT



CCR Search Results

CCR Search Results
Not to be used as certifications and representations. See ORCA for official certification.

Registration Status: Active in CCR; Registration valid until 11/14/2012.

DUNS: 073755977
DUNS PLUS4:
CAGE/NCAGE: 4SWR3
Legal Business Name: BOONE, COUNTY OF
Doing Business As (DBA):

Division Name:
Division Number:
Company URL:

Physical Street Address 1: 801 E WALNUT RM 205
Physical Street Address 2: '
Physical City: COLUMBIA
Physical State: MO
Physical Foreign Province:
Physical Zip/Postal Code: 65201-4890
Physical Country: USA '

Mailing Name: WENDY NOREN
Mailing Street Address 1: 801 E. WALNUT
Mailing Street Address 2: ROOM 236
Mailing City: COLUMBIA
Mailing State: MO
Mailing Foreign Province:
Mailing Zip/Postal Code: 65201-4890
Mailing Country: USA

Business Start Date: 11/16/1820
Delinquent Federal Debt: No

CORPORATE INFORMATION

Type of Organization
U.S. Government Entity

Business Types/Grants

12 - U.S. Local Government
V2 - Grants
C7 - County

httpé /f'www .bpn.gov/CCRSearch/detail.aspx

Page 1 of 3

03/12/2012



CCR Search Results _ Page 2 of 3

DISASTER RESPONSE INFORMATION

Bonding Levels

Construction Bonding
Level, Per Contract
(dollars):

Construction Bonding
Level, Aggregate
{dollars):

Service Bonding Level,
Per Contract {dollars):

. Service Bonding Level,
Aggregate (dollars):

Geographic Areas Served
No geographic areas specified
GOODS / SERVICES
North American Industry Classification System (NAICS)

921140 - Executive and Legislative Offices, Combined
922110 - Courts _
926120 - Regulation and Administration of Transportation Programs

Product Service Codes (PSC)

Federal Supply Classification (FSC)

SMALL BUSINESS TYPES

SDB, 8A and HubZone certifications come from the Small Business Administration and are not editable by
: CCR vendors,

Business Types Exbiration Date

North American Industry Classification System (NAICS)

The small business size status is derived from the receipts, number of employees, assets, barrels of oil,
and/or megawatt hours entered by the vendor during the registration process.

NAICS Description Small Emerging Small
Code Business Business
921140 Executive and Legislative Offices, Combilned ' No No '
922110 Courts - No No
926120 Regulation and Administration of Transportation Programs No No

CCR POINTS OF CONTACT

Government Business Primary POC Government Business Alternate POC

https://www.bpn.gov/CCRSearch/detail.aspx ‘ 03/12/2012



CCR Search Results

Name: KAREN MILLER

Address Line 1: 801 E. WALNUT
Address Line 2;
City: COLUMBIA
State: MO
Foreign Province:
Zip/Postal Code: 65201-4890
Country: USA
U.S. Phone: 573-886-4308
Non-U.S. Phone:
Fax: 573-886-4311

Past Performance Primary POC
Name:

Address Line 1:
Address Line 2:
City:

State:

Foreign Province:
Zip/Postal Code:

' Country:
U.S. Phone:
Non-U.S. Phone:
Fax:

Electronic Business Primary POC
Name: NICOLE GALLOWAY

Address Line 1: 801 E. WALNUT
Address Line 2:
City: COLUMBIA
State: MO '
Foreign Province:
Zip/Postal Code: 65201-4890
Country: USA
U.S. Phone: 573-886-4367
Non-U.S. Phone:
Fax: 573-886-4369

https://www.bpn.gov/CCRSearch/detail.aspx

" Name:

Address Line 1:
Address Line 2:
City:

State:

Foreign Province:
Zip/Postal Code:
Country:

U.S. Phone:
Non-U.S. Phone:

" Fax:

KATHY LLOYD
705 E. WALNUT

COLUMBIA
MO

65201-4487
USA.
573-886-4060

573-886-4070

Page 3 of 3

Past Performance Alternate POC

Name:

Address Line 1:
Address Line 2:
City:

State:

Foreign Province:
Zip/Postal Code:
Country:

U.S. Phone:
Non-U.S. Phone:

Fax: -

Electronic Business Alternate POC

Name:

Address Line 1:
Address Line 2:
City:

State:

Foreign Province:
- Zip/Postal Code:
Country:

U.S. Phone:
Non-U.S. Phone:
Fax:

JUDY ENGLE

801 E. WALNUT

COLUMBIA
MO

65201-4890
USA
573-886-4367

573-886-4369

03/12/2012
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Electronic Absentee Systems for Elections

-ﬁ\ '\ EASE Grants
Number 12217
Qffica: Federal Voting Assietance Program
PROGRAM INFORMATION

Authorization (040):

10 U.S,C. 2358

42 USC 1973ff et al

42 USC 1973gg et al

10 USC 1566

10 USC 1566z

PL 107-107, sec 1804, as amended by PL 108-375, Sec 567(a)

PL 107-107, sec 1804, as amended by PL 108-375, Sec 567(b)

NDAA 2010 Sec 589, Executive Order Executive Order 12642, 10 U.S.C 2358

Objectives (050):

The objective of these activities will be to:

1.Establish and ensure successful, sustainable and affordable electronic tools that will improve voting systems for
voters protected by the Uniformed and Overseas Cilizens Absentee Voting Act (UOCAVAYL

2.Increase the percentage of Haliots successfully relurned by UOCAVA voters 10 be aither equal to, or greater
than the perceniage of baliots returned by *-ie general voling population.

3 Collect and amalyze data t¢ increzse effectiveness of absantee voling procedures and systems.

4 Estabiisn anc maintain 2 oipeiine of ideas. techniques and best practicas of Election Officials and their services
for UOCAVA voters.

Types of Assistance (060):

Proiect Grants

Uses and Use Restrictions (070}

Develop innovative electronic election systems tools that will reduce impediments faced by UOCAVA voters.

Eligibility Requirements (080)
Applicant Eligibility (081):
Applicants are encouraged to devclop innovative approaches that utiize their unigue assets. capabitities.

locations, and personnel.

Beneficiary Eligibility (082):

htips://www.cfda.gov/index?s=program&mode=form&id=cec51¢62a39015¢022(4145dda... 04/11/2011



12217 - Electronic Absentee Systems for Elections - CFDA: Programs Pane 2 0f 4

The amount and period of performance of each selected proposal may vary depending on the research area and
the lechnical approach to be pursued by tha selected offeror

Credentials/Documentation (083):

Costs will be delermined in accordance to applicable regulations, applicable cost principles and appropriated OMB
guidance (such OMB Circular A-87 for State, Local, and Indian Tribal Governments). Applicants may be reguired
to demonstrate that they have the appropriate background, training, experience, and /or equipment to carry out the
purposes of the assistance OMB Circular No. A-87 applies to this program.

Application and Award Process (000)

Proapplication Coordination (081}:
Preapplication coordination is not applicable. Environmental impact information is not required for this program.
This program is excluded frons coverage under E.O. 12372

atehr )]

Applicztion Procaduras (022
OMB Circular No. A-102 applies to this program. This pregram is excluded from coverage under OMB Circular No.
A-110

Awnard Procedurs (022}

Award decisions will be hased on a competitive seiection of proposals based on a scientific, technical,
management a1d cost review. Evaluations will be conducted using the following evaluation criteria; number of
UOCAVA volers served, sustainability, innovatien, scalability, approach. The Government will evaluate options for
award purposes by adding the total cost for all options to the total cost for the basic requirement. Evaluation of
options will not obligate the Government o exercise the options during grant perforrance

Deadlines {094):

Not Apglicable.

Range of Approval/Dizapproval Time (095):
From 60 to 90 days. Although DoD will attempt {o make award decisions with in sixty (0) to ninety (90) days,;
aclual approval time may vary and depend in part on how quick!ly DoD obtains the required information and forms.

Appeals (098):
Not Applicable.

Renewals [0S7}):
Not Applicable

Assistance Consideration (100)

Formula and Matching Pequirements (101):
Statutory fermulas are not applicable 1o this program.
This program has no matching requirements.

This program does nol have MOE requirements.

Lendath and Time Phasing of Assistance (102):
The terms of the assistance shall be determined at time of award. The tength and time-phasing of the assistance
will be stated in the assistance instrument and appropriately limited by the lawful availability of funds. See the

https:/Awvww, elda.gov/index ?s=program&mode ~form&id-cecS 16223901 5¢022[4145dda... 0471172011



12.217 - Electronic Absentee Systems for llections - CFDA: Programs Page 3 of 4

following for information on how assistance is awarded/released:. See the following for imformation on how
assistance is awarded/released: Mutually agreeable schedule for release of funds.

Post Assistance Reaquiremants (110)

Reports (111):
Final repont. SF-425. Programmalic interim repoct
Data coltection points reports. No expenditure reports are required. No performance monitoring 8 required.

Audits (112):

In accordance with the provisions of OMB Circular No A-133 (Revised, June 27, 2003), "Audits of States, Local
Governmenls. and Non-Profil Organizations.” nonfederal entities that expend financial assistance of $500.000 or
more in Federal awards will have a single or a program-specific audit conducied for that year. Nonfederal entilies
that expend less than $500,000 a year in Federat awards are exempt from Federal audit requirements for that
year, except as noted in Circular No. A-133. none

Records (113):

The Comptroller General of the United States or a duly authorized representative from the General Accounting
Oftice shall, unul 3 yezrs after final payment under this grant have access to and right to examine any of the
recipient's directly pertinent books, documents, papéers. or other records involving transactions related 1o this
granl,

I Tet

Financial Information 11200

Account ldentification (121):
97-0400-7-3-010.

Obligations (122):
(Project Grants) FY 10 Not Available(Exp: First year grant), 7Y 11 $3,000.000; FY 12 $1,000.000

Range and Average of Financial Assistance (123):

No Data Avaitable.

Pragram Accomplishmants (130%
Not Applicable.

Reqgulations. Guidelines. and Literature (140):

DoD Grant and Agreement Regulations and applicable OMB Circulars

fnformation Confacts {(150)

Regional or Local Officz (151) :
None.

Headquarters Office (152):
Kortnee R. Stewart 1155 Defense Pentagon RPN 12063 , Washington, District of Columbia 20301 Email:

-

hips:/www.elda.gov/index?s=program&mode=form&id- cec51¢62a39015c022{4145dda... 04/11/201 1
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Website Addrass (153):
hitp:/Awww fuvap gov

Relzted Programs (180):
Not Applicable.

Examples ¢f Funded Projects {170):
Nol Applicable.

Criteria for Selecting Proposals (18Q):

Proposals should identify programs and methods that will be used to foster and develop preducts 1o lessen the
impediments that exist for the UOCAVA voler. Award decisions will be founded on a competitive selection of
proposals that are based on scienlific, lechnical, management and cost review as well as relevance and
contrioutions as they relate to FVAP's specific EASE Grant Program goals.

hitps://www.clda.goviindex?s=program&mode  formdeid=cecS51¢62a39015¢0221H 145dda... 041172011



DELEGATION LETTER OF POST AWARD ADMINISTRATION — FEDERAL ASSISTANCE INSTRUMENTS

1. TO (Administrative Grants Office): 2. FROM (DHRA Grants Office):
DCMA Chicago Defense Human Resources Activity
1523 West Central Road, BLDG 203 4800 Mark Center Drive, Suite 07G12
Arlington, Heights, 1L 60005-2451 : Alexandria, VA 22350-1300
3. NAME AND ADDRESS OF RECTPTENT 4a. AWARD NUMBER 5a. FACE VALUE
' _ H98210-12-1-0020 $787,616.00
Boone County 4b. AWARD DATE Sb. COST SHARE
801 E Walnut, Room 205 12 December 2011 1 YES NO
Columbia, MO 65201-4890 . :
. 6. INSTRUMENT TYPE 7. COMPLETION DATE
POC: Ms. Wendy Noren "~ Grant 30 November 2016

(573) 886-4295

8. AUTHORITY AND AWARD OBJECTIVES (Describe briefly) :
Authority: 10 U.S.C. 2358. a public purpose of support by improving the voting experience of UOCAVA voters, reduce voting
impediments faced by them, and stimulate the development of innovative approaches to absentee voting by UOCAVA voters.

9. You are hereby authorized to act as my representative in the administration of this Federal Assistance mstrument. The
fanctions delegated to you for administration are those listed in 32 CFR 22.715.

10. You are further authorized, within the limits ofthe award, to re-delegate the functions delegated to you by paragraph 9
above, unless re~-delegation authority is specifically withheld. Any re-delegation of functions to be performed will be directed
to the DHRA Grants Officer listed below.

11. You are requested to provide the DHRA Grants Officer with copies of all communications relating to the administration
ofl the award that you consider significant.

12. Please acknowledge acceptance of this delegatlon by retummg one (1) signed copy within 5 work days of receipt to the
DHRA Grants Officer. ‘

13. TYPED NAME OF GRANTS OFFICER 14. SIGNATURE OF GRANTS OFFICER | 15. DATE SIGNED

ROBERT J. LAVELLE 07 DEC 2011
16. DCC-W PERSONNEL TO CONTACT WHEN NECESSARY:
Contact Name/Function Telephone FAX _ E-Mail Address

Robert J. Lavelle/Grants Officer = (571) 372-2614 {571) 372-2599 Bob.Lavelle@osd.pentagon.mil

17. ACKNOWLEDGEMENT OF RECEIPT OF DELEGATION:

NAME: TITLE:

TELEPHONE: ' FAX NO:

E-MAIL:




STANDARD INSTRUCTIONS: In addition to the procedures of 32 CFR 31.3, administrative requirements for grants and
cooperative agreements are specified in the following DoD Grant and Agreement Regulations:

Standard administrative requirements for grants and cooperative agreements are specified by:

APPLICABLE TO . :
THIS INSTRUMENT 32 CER (DoD Grant and Agreement Regulations, DoD 3210.6-R)
] . 32 CFR 32, the DoD implementation of OMB Circular A-110, for grants and cooperative agree

ments performed by domestic institutions of higher education and nonprofit organizations.

32 CFR 32, to the maximum extent practicable, for grants and cooperative agreements with foreign
recipients. '

32 CFR 33, the DoD implementation of OMB Circular A-102, for grants and cooperative agree
ments performed by State and local governments.

32 CFR 34, for commercial organizations.

oo XK 0O

32 CFR 37, lor special requirements as specified, to administer cooperative agreements under the
anthority of 10 U. S. C, 2371.

The delegated functions and the special instructions provided in this delegation apply only to the extent that they are applica-
ble under the terms and conditions of the award instrument. Nothing in this delegation is intended to supersede or to provide
direction outside the award provisions.

The DHRA Grants Officer hereby request that your office perform a post-award conference and provide DHRA with the mi-
nutes of the conference. The DHRA Grants Officer is unable to attend, but may be contacted via telephone during the post—
award conference, if necessary.

If it is believed that there is any conflict between this delegation and the award provisions, the Delegating Grants Officer iden-
tified on the Letter of Delegation should be notified immediately.



OMB Number: 4040-0003
Expiration Date: 7/30/2011

Key Contacts Form

* Applicant Organization Name:

COUNTY OF BOONE |
Enter the individual's role on the project (e.g., project manager, fiscal contact).

* Contact 1 Project Role: |p:’\-(}\73i',(j';' DIRECTOR |
Prefix: Ms

" First Name:

Middle Name: [susan

" Last Name: |t~!ORE.N

Suffix: |
Title: |BOONE COUNTY CLERK
Organizational Affiliation:
COUNTY OF BOONE
" Street1: |801_ E WALNUD RM 236 |
Streel2: | |
* City: |col,';=; IBTA |
County: BOONE
" State: MO: Missouri
Province: | |
* Country: | USA: UNITED STATES |
" Zip/ Postal Code:  [65201-7732 |
* Telephone Number: |57 3-886-4255 |
Fax: [573-886-4500 |
"Emailly sy renfignatl . com

Tracking Number:GRANT 10922146 Funding Opportunity Number:H98210-BAA-11-0001 Received Date:2011-07-12T16:37:28-04:00



OMB Number: 4040-0003
Expiration Date: 7/30/2011

Key Contacts Form

* Applicant Organization Name:

F Y OF ESOONE |

Enter the individual's role on the project (e.g., project manager, fiscal contact).

" Contact 2 Project Role: |“ ocject Director Sub-contractior level |

Prefix: Dr.

" First Name: |[Dale

Middle Name: |

" Last Name: |Musser

Suffix: |Ph .D.

Title: |Di rector Information Technolsogyv Program

Organizational Affiliation:

College of Engineering Universirty of Missouri Columbia

" Streett: |1 D7 Engineering Fuilding West |
Street2: | |
* City: lCu:- Iumbia |
County: Ezone
" State: MO: Missouri
Province: | |
" Country: | USA: UNITED STATES |
* Zip / Postal Code:  [65211 |
* Telephone Number: |573-894-1333 |
Fax: | |

" Email: !:51‘..'.’.-‘. serdatmiss

Tracking Number:GRANT 10922146 Funding Opportunity Number:H98210-BAA-11-0001 Received Date:2011-07-12T16:37:28-04:00



OMB Number: 4040-0004
Expiration Date: 03/31/2012

Application for Federal Assistance SF-424

" 1. Type of Submission:
[[] Preapplication

X] Application
|:| Changed/Corrected Application

X New

[ ] Continuation

[[] Revision

* 2. Type of Application:

* If Revision, select appropriale letier(s):

" Other (Specify):

* 3. Date Received:

4. Applicant Identifier:

|o7:1m011

5a. Federal Entity ldentifier:

5b. Federal Award ldentifier:

State Use Only:

8. Date Received by State: |:|

7. State Application Identifier: |

8. APPLICANT INFORMATION:

" a. Legal Name: |COUNTY OF O

* b. Employet/Taxpayer ldentification Number (EIN/TIN).

* ¢. Organizational DUNS:

@

d. Address:

* Street1: 201 £ waLwur ROOM 236 |
Streat2: | |

* City: l@z_iﬁ.\-z&.:.ﬁ. |
County/Parish: BOONE COUNTY |

* State: | MO: |
Province: | |

* Country: | USA: UNITED STATES |

“ Zip / Postal Code: |65201 -7732

e, Organizational Unit:

Depanment Name:

Division Name:

EO(

E COUNTY CLERK

f. Name and contact information of person to be contacted on matters involving this application:

Prefix:

Ms .

| * First Name: |;'

Middle Name

F
“ Last Name: [ |
Suffix: |

Title: [F_-,'OOJ'\?E COUNTY CLERK

Organizational Affiliation:

* Telephone Number: [573-83¢-42

95

Fax Number: [573-836-4300

* Email: |wsno renégmail.com

Tracking Number:GRANT 10922146

Funding Opportunity Number:H98210-BAA-11-0001 Received Date:2011-07-12T16:37:28-04:00




.

Application for Federal Assistance SF-424

~ 9. Type of Applicant 1: Select Applicant Type:

|E: County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

“ Other {specify):

“ 10. Name of Federal Agency:

|Department nf Pefense

11. Catalog of Federal Domestic Assistance Number:

[

CFDA Title:

Electronic Absentee Systems for Elections

“ 12. Funding Opportunity Number:

H98210-EAR-11-0001

¥ Title:

Federal Voting Assistance Program

13. Competition ldentification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

for use by elec
to UCCA

on officials to improve cutreach, services,

commuriication,

and ballct

COUNTY LIST.pdf Add Attachment Delete Attachment View Attachment
~ 15. Descriptive Title of Applicant's Project:
EASE Project: Re rch and Development of Sustainable, Open Scurce, Multi-FPlatform Applications

delivery

Attach supporting documents as specified in agency instructions.

Add Attachments Delete Attachments View Attachments J

Tracking Number:GRANT 10922146

Funding Opportunity Number:H98210-BAA-11-0001 Received Date:2011-07-12T16:37:28-04:00




Application for Federal Assistance SF424

16. Congressional Districts Of;

*a. Applicant

6. Program/Project

Aniach an additional list of Program/Project Congressional Districts if needed.

Add Attachment Delete Attachment | View Attachment ]

17. Proposed Project:

“a. Stan Date: |03/01/2011 * b. End Dats:

18. Estimated Funding (S):

0,00

“f. Program Income

* a. Federal | 7‘87‘,616.00|
“b. Applicant | 0. 00|
‘ ¢. State | ..... 10
* d. Local | 0. 00|
* 6. Other | 0.00]
|
|

' g. TOTAL 787,616.00)

~ 19. Is Application Subject to Review 8y State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.0. 12372 but has not been selected by the State for review.

& ¢. Program is not covered by E.O. 12372.

~ 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
[]es X No
If "Yes", provide explanation and attach

| Add Attachment Delete Attachment View Attachment

21. "By signing this application, | certify (1) (o the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate (o the best of my knowledge. | also provide the requited assurances™ and agree (o
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

[X] =) AGREE

** The list of cenifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name:

Middle Narme:

st

“ Last Neame: ];\5(\«\.\‘,_-__-_-\-

Suffix: | |

" Title: [e‘-c:r)m-: COUNTY CLERK |

* Telephone Number: |573—886—4295 | Fax Number: [573-886-4300

* Email: ‘ renBgmail. |
* Signature of Authorized Representative: ﬁm\( NOREN | * Date Signed: |o7mmr 1 |

Tracking Number:GRANT 10922146 Funding Opportunity Number:H98210-BAA-11-0001 Received Date:2011-07-12T16:37:28-04:00



BUDGET INFORMATION - Non-Construction Programs

SECTION A - BUDGET SUMMARY

Grant Program

Catalog of Federal

Estimated Unobligated Funds

New or Revised

Tracking Number: GRANT 10922146

Funct_io_n or Domestic Assistance
Activity Number Federal Non-Federal Federal Non-Fede
(a) (b) (c) (d) (e) (n
1. |RESEARCH AND PRODCUT $ | $ | $ | 740,116.oo| $ |
DEVELOPMENT
2. |RESEARCH SEMINAR | | 47,soo.oo| |
3. | | ||
a. | | |
5.  Totals $| $ | $ | 787,616.00| $ |
Pres

Funding Opportunity Number:H98210-BAA-11-0001 Re



SECTION B - BUDGET CATEGORIES

6. Object Class Categories GRANT PROGRAM, FUNCTION OR ACTIVITY
(1) 2 (©) 4)

RESEARCH AND PRODCUT RESEARCH SEMINAR
DEVELOPMENT

a. Personnel $ | 9’819'°°|$ | | $ | |$
b. Fringe Benefits | 1’249'°°| | | | |
c. Travel | 16’5°°'°°| | | | |
d. Equipment | 3°'6°°'°°| | | | |
e. Supplies | 6’°°°'°°| | | | |
f. Contractual | 67°'948'°°| | | | |

g. Construction | | | | | |

h. Other | s,ooo.oo| | 47,soo.oo| | |

i. Total Direct Charges (sum of 6a-6h) | 7401116~°°| | 47:5°°~°°| | |

j- Indirect Charges | | | | | |

k. TOTALS (sum of 6i and 6j) $ | 740,116.00|$ | 47,500.00[|§ | |$

7. Program Income $ | °'°°| $ | °'°°| $ | | $

Authorized for Local Reproduction
Presci

Tracking Number: GRANT 10922146 Funding Opportunity Number:H98210-BAA-11-0001 Re



Tracking Number: GRANT 10922146

SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (c) State (d) Other Sq
8. $ | | Is | s |
°. | ||| ||
10. | ||| ||
. | | ||
12. TOTAL (sum of lines 8-11) $ | |s | Is |
SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Que
13. Federal 3| 375,000.00|g | I 8|
14. Non-Federal 3| | | | | ||
15. TOTAL (sum of lines 13 and 14) $| 375,000.00/ ¢ | I3 IE
SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT
(a) Grant Program FUTURE FUNDING PERIODS (Y
(b)First (c) Second (d) Thi
16, |RESERRCH AND DEVELOPMENT $ | 412,616.00| $| | $|
7 | | | | |
18. | | | | |
19. | | | | |
20. TOTAL (sum of lines 16 - 19) $ | 412,616.00| g | IE]
SECTION F - OTHER BUDGET INFORMATION
21. Direct Charges: [517327.00 | 22. Indirect Charges: |170289.00
23. Remarks: INDIRECT COST AMOUNT INCLUDES F&A COSTS FROM SUB CONTRACTOR (included in contractual cost total)
Authorized for Local Reproduction
Pre

Funding Opportunity Number:H98210-BAA-11-0001 Re



MEMORANDUM FOR THE OFEFICIAL GRANT FILE (OGF)
SUBJECT: Rationale to Enter Into Grant No. H98210-12-1-0020 with Boone County

1. BACKGROUND.

On 08 Oclober 2009, the Director, Defense Procurement and Acquisition Policy (DPAP)
granted the Defense Human Resources Activity (DHRA) with Delegation of Authority to
establish the Procurernent Support Office (PSO). This delegation enabled the PSO to exercise
procurement authority in support of the DHRA Components.

At that time the PSO did not have authority to enter into Federal Assistance instruments
(i.e., grants or cooperative agreements), nor did the PSO have a warranted Grants Officer. The
Federal Voting Assistance Program (FVAP) directed their Electronic Absentee Systems for
elections (EASE) grant program requirement to Washington Headquarters Services (WHS),
Acquisition Directorate to solicit, negotiate and award multiple grants. It was determined that
the eligible entities under this Program would be State and Local governments.

During the period of 02 February through 11 May 2011, WHS, FVAP and the PSO jointly
developed the requirements for the EASE Grant Program. The purpose of this grant program is
to receive proposals that will fulfill a public purpose of support by improving the voting
experience of UOCAVA volers, reduce voting impediments faced by them, and stimulate the
development of innovative approaches to absentee voting by UOCAV A voters. On |1 May
2011, Ms. Sharon Cooper, Director DHRA approved the FVAP EASE Grant Program.

WHS issued Broad Agency Announcement (BAA) HQ0034-FVAP-11-BAA -0001 on 18
May 2011; the due date for receipt of Applications was established as 22 June 2011.

WHS issued Amendment #1 on 20 May 2011, to increase the estimated total award
ceiling to $15,500,000.00. Amendment #2 was issued later that day, to increase the estimated
total award ceiling to $16,000,000.00 and added US Territories as eligible entities. WHS issued
Amendment #3 on 03 June 201 1, to increase the estimated total award ceiling to $16,200,000.00
and extend the due date for Application submission to 11 July 2011.

During the period of 03 — 10 June 201, the Director of WHS-Acquisition and
Procurement Office and the Director, DHRA Procurement Support Office agreed to transfer
oversight of the BAA and resulting award process to DHRA-PSO.

On 17 June 2011 the DHRA-PSO Grants Officer posted a “conformed copy” of the WHS
BAA as BAA H98210-BAA-11-0001 to Grants.gov. All potential Applicants were advised that
the DHRA-PSO BAA superseded the WHS BAA. All future inquiries would be made directly to
Mr. Robert Lavelle (DHRA-PSO Grants Officer).



On 20 June 2011, the PSO issued Amendment #1 {minor corrections) and Amendment #2
in order to provide potential Applicants with additional questions and Government responses,
and to extend the due date for receipt of Applications to 13 July 2011.

. In response to the PSO BAA, fifty (50) Applications were received. During the period of
14 - 25 July the PSO Grants Officer reviewed the Applications, Budgets and supporting
documentation to ensure compliance with the terms and conditions of the BAA and the DoD
Grant and Agreement Regulations. Two Applicants were advised that their Applications were
initially received by Grants.gov, but had internal errors (to Grants.gov) and were not re-submitted
to Grants.gov prior to the suspense date and time.

During the period of 26-28 July, the FVAP Evaluation Panel convened. The panel was
comprised of Mr. Paddy McGuire (Panel Chairman and Deputy Director of FVAP), Ms. Robin
Burgess (FVAP Program Officer) and Mr. Andrew Rivera (FVAP Analyst). In addition, thirteen
(13) non-Federal former Election Officials, served as Subject Matter Experts; these individuals
were non-voting members of the panel.

Applications were evaluated in accordance with the following factors, incorporated under

the BAA:

1. Significance (Factor 1)
FV AP research indicates that UOCAVA voters experience a higher failure in every stage
of the voting process than comparable populations in the general electorate. Therefore,
grant applications that address various stages of the voting process are encouraged,
especially those that provide online voter registration and absentee ballot application
capabilities, improved and more seamless access to UOCAV A voter information (such as
user-friendly online information websites), or tools that confirm voter success or failure at
completing various stages of the voting process.

2. Sustainable (Factor 2)
Grant proposals should address sustainability, both in terms of continuing to provide
FVAP research, testing, and evaluation data over time, as well as in terms of
demonstrating how the application tool can be cost-effectively sustained by State or local
~ election officials (as appropriate) over time.

3. Impact (Factor 3)
The number of UOCAV A voters affected will serve as a measurement as to how much ot
an impact of the proposed projéct will have on the UOCAVA population. Impact also
addresses the expected number of additional registrations, absentee ballot applications,
~ information enquiries, ballot transmissions, ballot markings, or ballot returns are
successfully completed.



4. Strategic Approach (Factor 4)
The proposed project must have a basis upon the presentation of a credible hypothesis (or
set of hypotheses) and a well-defined and appropriate plan to test that hypothesis. Such
hypotheses should advance the body of knowledge needed to alleviate the obstacles faced
by UOCAVA voters in their absentee voting process as well as identify risk areas and
provide mitigating strategies and controls as well as benchmarks for success.

5. Innovation (Factor S)
Innovation reflects the discovery or implementation of new technologies. Preferably,
these new technologies will lead to the development of processes, products, and
techniques that other jurisdictions can replicate.

Please note: The electronic transmission of voted ballots in an actual election will

not be funded through these grants. However, FVAP will consider applications that

propose demonstration projects that test the electronic transmission of voted ballots

to analyze the security and reliability of online voted ballot transmission systems in
“environments other than actual elections. .

6. Scalability (Factor 6)
Scalability is the ability of the proposed prOJect to continue to function well when it
changed in size or scope in order to meet a broad range of election officials* needs. A
scalable system is able to maintain, at a minimum, its level of performance or efficiency
when applied to different operational demands.

7. Collaborative (Factor 7)
This is the extent to which the grant application demonstrates collaboration of effort from
more than one jurisdiction. Solutions developed collaboratively by multiple jurisdictions
will likely be more exportable to other jurisdictions.

Upon completion of the technical evaluation process, FVAP staff conducted evaluation of -

the Application Budgets (and supporting documentation. This evaluation for “Return on
Investment (ROI)” was incorporated under the BAA at Factor #8:

8. Cost Benefit Analysis (Factor 8)
Analysis of cost, benefit and return of investment of the proposed research and/or tool is
pertinent. A comparison of cost versus benefits based on initial investments and a
detailed description of return of investment (ROI) measures is essential. For proposals
that entail several components that can, in effect, be phased or implemented in modules,
where cach can be a complete capability. Itemizations of each capability as well as the
cost benefit analysis of each capability need to be included for proper evaluation in the
event of partial funding.

Due to the large number of Applications received, it was determined that grant awards
would be in two (or more) Phases. On 12 September 2011, Mr. Robert Carey (Director, FVAP)



provided the PSO with award recommendations for grant awards in Phase I. The Grants Officer
accepted the recommendations on 13 September 2011.

Discussions were conducted with the Phase II Applicants during the period of 04 October
through 14 November 2011. As a result of those discussions, the Office of the Lieutenant
Governor of Utah is hereby recommended for a grant award, supported by the documentation set
forth herein.

2. AUTHORIZATION AND APPROVAL.

Enabling Legislation. This Grant is awarded under the statutory authority of 10 U.S.C. § 2358
— Research and Development Projects.

3. PRE-AWARD DOCUMENTS.

TAB Al - Purchase Request No. HQ0579-1311-0007-000 (dated 08 November 2011) was
received in the amount of $787,616.00 to provide for full funding of the Grant. Research,
Development Test and Evaluation (RDT&E) is made available for this Grant.

TAB A3 —F VAP is in compliance with the requirements of the Catalog of Federal Domestic
Assistance (CFDA), under Program Number 12.217.

TAB A6 -FVAP’s Action Memo on the use of grant and cooperative agreement author ity (dated
20 December 2010) was determined to be legally sufficient by Ms. Heather J. LoPresti, Associate
General Counsel on 22 December 2010.

TAB A8 — The Recipient’s Initial Application, Budget, Technical Proposal and supporting
documentation served as the basis for the Government’s discussion issues.

TAB A9 — The Recipient was provided the Government’s issues in advance of the discussion
session. Discussions were held via telephone conference call on 24 October 2011. FVAP raised
several issues with regard to the Recipient’s Technical Proposal. Terms and conditions of the
proposed Grant award were also discussed:

. a. Effective Date of Award — 12 December 2011, pending acceptance of the terms and
conditions by the Recipient.

b. Term of the Grant cannot exceed sixty (60) months. The Partles agreed that the end
date of the Grant will be 30 November 2016.

c. Payment will be on an Advance basis. The Recipient shall use Wide Area Workflow
(WAWF) for submission of payment requests; the Recipient must be registered in WAWT within
ten days of award.

d. Pre-award costs will be allowable from 13 July 2011 through the effective date of

award.



e. Data Collection Point Reports (Report Requirements will be incorporated at Section D
of the Grant award) will be used in lieu of Quarterly Performance Reports.

f. Financial Reports (SF 425) will be submitted on a quarterly basis.

g. The Grants Officer advised the Recipient that an electronic copy (or Internet link to)
1ts most recent Comprehensive Financial Report and its Procurement Procedures. The Recipient
provided the URL link to these documents via e-mail, following conclusion of discussions.

h. The Defense Contract Management Agency will provide post-award administration of
the Grant. DCMA will provide for certification of all payment requests; surveillance will include
the Recipient’s Financial, Procurement and Property Administration systems. The DCMA
. Admunistrative grants Officer will be instructed to provide for a post-award briefing to the

Recipient.

TAB Al0 - On 28 November 2011, the Recipient accepted the Data Point Collection Report
Requirements and has submitted all supplemental information requested during discussions.

TAB All - On 07 October 2011, Mr. Robert Carey, Director FVAP, recommended seventeen
(17) Applicants for award under Phase II of the award process. The Applicant’s SF424 and
SF424A and the Recipient’s Concept Plan will be incorporated as attachments in the award

document.

4, BUDGET/TECHNICAL ANALYSIS.

Initial Budget (SF 424A) and Supporting Documentation. The amounts proposed for Object

Class Categories for the term of the Grant are as follows:

i , O FEDERAL T | NON-FEDERAL ~TOTAL .
Personnel S 9,819.00 | § - $ 9,81 9 00
Fringe Benefifs $ .1,249.00 | $ - b 1.249.00
Travel 3 16,500.00 | § - $ 16,50 0.00
Equipment 3 30,600.00 1§ - 5 30,600.00
Supplies ) 6,000.00 | § - 5 6,000.00
Contractual $ 670,948.00 | § - 3 670,94 8.00
Construction % - 3 - h -
Other $ 52,500.00 | $ - Is 52,50 0.00
Total Direct Charges $ 787,616 00 | 5 - $ 787,61 6.00
Indlrect Charges $ $ - $ -

e T()C[‘ALS"" B : 3 )
Program Income




Revised Budoet (SF 424 A) and Supporting Documentation.

SECI]ON‘B BUDGEI'

Person.uel % 9.819.00 1. 25%
Fringe Benefits $ 1,249.00 3.16%
Trawel 3 16,500.00 2.09%
Equi pment $ 30,600.00 3.89%
Supplies $ 6,000.00 0.76%
Contractual $ 670,948.00 85.19%
Construction § - 0.00%
Qther b 52,500.00 6.67 %
Total Direct Charges $ 787,616.00
Indirect Charges 5 -

TDTAL YEAR 1 | § 787,616.00

The Grants Officer has determined that the Recipient has reliably demonstrated its ability to
relate financial data to the proposed effort. The Recipient has not proposed indirect rates. Based
on the information provided, analysis and agreement of the parties, it has been determined that

. the Recipient’s budget is reasonable and acceptable.

Pursuant to 32 CFR 33.26, the Recipient’s annual audit was conducted in accordance with the

generally accepted auditing standards, and the Office of Management and Budget (OMB)

Circular A-133 “Audits of States, Local Governments and Non-Profit Organizations”. The

findings noted no matters involving the uiternal control structure and its operations that would be

considered to be material weaknesses as defined under standards estahlished by the American
 Institute of Certified Public Accountants. ‘

TAB B2 - The Grants Officer will designate Ms. Robin Burgess as the Program Officer under
this Grant.

TAB B3 - The Defense Confract Management Agency (DCMA) — Chicago will be delegated as
the Administrative Grants Office {AGO) for post-award administration of this Grant.

5. DETERMINATION OF A REASONABLE/ACCEPTABLE BUDGET. The Grants
Officer has determined that the proposed Recipient has reliably demonstrated its ability to relate
financial data to the proposed effort. The Grants Officer has determined that the Recipient has
proposed an appropriate level of support for the provision and delivery of services as may be
required. Therefore, based on the information provided, analysis and agreement of the partles it
has been determined that the Recipient’s budget is fair and reasonable.

6. RECIPIENT QUALIFICATIONS. Pursuant to 32 CFR 22.1, the proposed Remplent
has demonstrated that it has:




(a) Adequate financial and technical resources, given those that would be made available
through the Agreement, to execute program activities envisioned under the Grant;

(b) No known, recent record of lack of responsibility or serious deficiency in executing
such programs or activities;

(c) No known, recent record indicating a lack of integrity or business ethics; (d) Is
otherwise qualified and eligible to receive Contracts, Grants or Cooperative Agreements under
applicable laws and regulations; and

(e) The Recipient is registered in the Central Contractor Registration (CCR) database |
with a validity period through 14 November 2012.

: (f) The Recipient’s DUNS, TIN and CAGE code are incorporated in Section B of the
Grant to facilitate electronic funds transfer (EFT) through the Wide Area Workflow (WAWEF)
database.

7. RATIONALE TO ENTER INTO PROPOSED GRANT.

Based on the information set forth herein, the Grants Officer has determined that the proposed
Grant reflects a relationship between the United States Government and the Recipient as

authorized under the statutory authority of 10 U.S.C. § 2358 — Research and Development
Projects.. :

The Official Grant File (OGF) contains all applicable documentation to support the Grant. It is
therefore recommended that H98210-12-1-0020 with Boone County in the amount of
$787,616.00 be approved in its final form.

DATE: 07 December 2011

Grants Officer



DEFENSE HUMAN RESOURCES ACTIVITY

PROCUREMENT SUPPORT OFFICE
4800 MARK CENTER DRIVE, SUITE 07G12
ALEXANDRIA, VA 22350-1300

07 December 2011

Ms. Robin Burgess _
Federal Voting Assistance Program
1777 N. Kent Street, Suite 14003
Alexandria, VA 22209-2162

SUBJECT: Designation as Program Officer (PO) Under Grant Number H98210-12-1-0020
1. You are hereby designated as the Program Officer (PO) for the subject Grant.

2. During the term of the Grant, you will insure that the Recipient is in compliance with all
technical aspects of the Grant and submits required reports in a timely manner as specified in the
Grant Schedule. If Recipient’s performance is not satisfactory or deliverable items are not
delivered as required by the terms of the Grant, immediately advise the Grants Officer of the
facts in writing. ' '

3. You are authorized to take action necessary to:

(a) Assure the Recipient performs the technical requirements in accordance with the
Grant terms, funding, conditions and specifications; and,

(b) Maintain liaison and direct communications with both the Recipient and the Grants
Officer. Written communications and documents will be signed as "Program Officer" with a
copy of correspondence to the Recipient furnished to the Grants Officer.

4. Limitations: You are not empowered to award, agree to, or sign any Grant or modification
thereto, or in any way obligate the payment of money by the Government. You may not take any
action which may impact on the Grant or delivery schedules, funds, or scope. All contractual
issues, commitments, or modifications shall be made by the Grants Officer or the Administrative
Grants Officer (as applicable). '

5. You are pot authorized to re-delegate your authority. This designation as Program Officer
shall remain in effect through the life of the Grant, unless sooner revoked in writing by the
Grants Officer. If your designation is revoked for any reason before completion of this Grant,

turn your records over to the successor Program Officer or obtain disposition instructions from
the Grants Officer.

6. You are required to maintain adequate records to describe sufficiently the performance of
your duties as Grant Program Manager and to transfer such records are required. At a minimum,
the PO File shall contain:



(a) Copy of Designation Letter;
(b) Copy of Grant and Modifications; and,
(c) Copy of correspondence between the PO and Recipient.

7. Within thirty (30) days of completion of the Grant, receipt of notification of a personnel
action which would preclude your continuing effectively as PO, or termination of your
designation by the Grants Officer, you shall submit to the Grants Officer, an evaluation
discussing the timeliness and quality of performance; the Recipient's compliance with the
statement of work and terms of the Grant; and specific problems encountered during the life of
the Grant and the resolution of those problems.

8. The designated Program Officer (PO) shall acknowledge receipt of this Delegation and return
the acknowledgment to the undersigned Grants Officer.

ROBE J.LAVELLE
Grants Officer

ENCLOSURE
Acknowledgment of Recetpt



DESIGNATION OF
PROGRAM OFFICER (PO)

ACKNOWLEDGEMBNT OF RECEIPT

I have read and understand the Letter of Desi gndtlon as the Program Officer (PO), under Grant
No: 198210-12-1-0020.

(NAME)

(SIGNATURE)

(DATE)
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COUNTY AFFECTED BY GRANT
ADAIR
ANDREW
ATCHISON
AUDRAIN
BARRY
BARTON
BATES
BENTON
BOLLINGER
BUCHANAN
BUTLER
CALDWELL
CALLAWAY
CAMDEN
CAPE GIRARDEAU
CARROLL
CARTER
CASS
CEDAR
CHARITON
CHRISTIAN
CLARK
CLAY
CLINTON
COLE
COOPER
CRAWFORD
DADE
DALLAS
DAVIESS
DEKALB
DENT
DOUGLAS
DUNKLIN
FRANKLIN
GASCONADE
GENTRY
GREENE
GRUNDY
HARRISON
HENRY
HICKORY
HOLT
HOWARD
HOWELL
IRON
JACKSON
JASPER
JEFFERSON
JOHNSON
KANSAS CITY

counly_list
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KNOX
LACLEDE
LAFAYETTE
LAWRENCE
LEWIS
ILINCOLN
LINN
LIVINGSTON
MACON
MADISON
MARIES
MARION
MCDONALD
MERCER
MILLER
MISSISSIPPI
MONITEAU
MONROE
MONTGOMERY
MORGAN
NEW MADRID
NEWTON
NODAWAY
OREGON
OSAGE
OZARK
PEMISCOT
PERRY
PETTIS
PHELPS
PIKE
PLATTE
POLK
PULASKI
PUTNAM
RALLS
RANDOLPH
RAY
REYNOLDS
RIPLEY
SALINE
SCHUYLER
SCOTLAND
SCOTT
SHANNON
SHELBY

ST CHARLES
ST CLAIR

ST FRANCOIS
ST LOUIS

ST LOUIS CITY
STE GENEVIEVE

counly_list
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MO
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STODDARD
STONE
SULLIVAN
TANEY
TEXAS
VERNON
WARREN
WASHINGTON
WAYNE
WEBSTER
WORTH
WRIGHT

county_list
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OMB Approval No. 0348-0040

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. If such

As the duly authorized representative of the applicant, | certify that the applicant:

1.

is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Tille IX of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
U.S.C. §§6101-6107), which prohibits discrimination
on the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) §§523 and 527 of the Public Heaith
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee-
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles Il and 1l of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements apply
to all interests in real property acquired for project
purposes regardless of Federal participation in
purchases.

Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole or
in part with Federal funds.
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9.

10.

11.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Sale
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12.

13.

14.

15.

16.

17.

18.

Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.
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\ WENDY S. NOREN

) BOONE COUNTY CLERK
/ 801 E WALNUT RM 236
COLUMBIA, MO. 65201
573-886-4295 FAX 573-886-4300

Wendy Noren was elected the County Clerk of Boone County, Missouriin 1982
and has been re-elected seven times. Prior to first her election, she managed
the election division of the County Clerk’s office for 4 years. In 2008, she
survived the 8t Presidential Election of her career.

Ms. Noren is one of two representatives of National Association of Counlies
serving on the Board of Advisors of the U.S. Election Assistance Commission
(EAC) since its inception and is currently a member of its committee on voting
system guidelines. In 2008 she completed a two year term on the National
Academy of Science Computing Technology Subcommittee that prepared a
detailed study of state voter registration databases.

She has also provided expert election testimony to the US EAC, the NIST
Technical Guidelines Development Committee, the U.S. House Committiee on
Administration and the Senate Committee on Rules. In the last 30 years, she
has been involved in every major legislative effort relating to elections at the
state level. She has also served on numerous overseas missions as an election
observer in Eastern Europe.

Ms. Noren has been honored with numerous awards for her efforts to expand
voler services including special service awards from the Missouri Women's Vote
Project and Centers for Independent Living.

Ms. Noren received her bachelor’s degree in History from the University of
Missouri-Columbia in 1976.



curriculum

My research interests are currently focused on address: (b) (6)
network-based information systems that incorporate

Vvitae | DALER. MUSSER

rich digital media content for the purposes of telephone:  [RX3)

education, entertainment, social exchange,
information dissemination, and collaboration,

June
1992

December
1989

May
1986

1982 - 1984

email; (OYE)

Doctor of Philosophy

Instructional Design and Technology

Department of Educational Policy and Leadership

The Ohio State University
Education, Instructional Systems Design and Evaluation, Digital Media Soft-
ware Systems, Database Management Systems, Networks, Tools for Educa-
tion, Educational Simulations, Artificial Intelligence, Research Methodology,
Electrical Engineering

Master of Arts

Instructional Design and Technology

Department of Educational Policy and Leadership

The Ohio State University

+ Education, Instructional Systems Design and Evaluation, Tools for Educa-
tion, Educational Simulations, Artificial Intelligence, Research Methodology,
Electrical Engineering

Bachelor of Science in Education

Physics and Mathematics Education

Department of Education

Shippensburg University of Pennsylvania

o Education, Physics, Mathematics, Educational Software

Electrical Engineering

Department of Electrical Engineering

Pennsylvania State University

+ Digital and Linear Systems, Physics, Mathematics



curriculum vitae DALE R. MUSSER

Feb2008-  Director of Information Technology Program

Present  and Assistant Professor in Computer Science
Computer Science Department
College of Engineering, University of Missouri-Columbia
* Manage IT program, teach courses in web and Internet technologies and
do research in the areas of web applications, Internet technologies, cloud
computing, social computing, digital media, games, simulations and Health
Informatics

Feb 2007-  Adjunct Assistant Professor
Present Health Management and Informatics
School of Medicine, University of Missouri-Columbia
» Engaged in research and development involving information systems to
support patient counseling and education

Aug2006- Mathematics/Physics Teacher
Jan 2008  Tarboro High School, Edgecombe County Public Schools
+ Taught Calculus, Pre-Calculus, Advanced Functions and Physics
» Implemented learning technologies for mathematics and science education

Jan 2005 - Instructor

May 2005  web Application Development 2
School of Information Science and Learning Technologies
College of Education, University of Missouri-Columbia

Jun 2003 - Instructor

Jul2003  peveloping Multimedia Mobile Applications
Véxjo Universitet, Vaxjo, Sweden

Apr2003-  Owner of Eyebits Studios
Present Greensboro, NC/Tarboro, NC
»  Web application design, development and hosting, digital media produc-
tion, graphic design, photography, audio/video production, animation pro-
duction, CD/DVD production, networking and wireless Internet installation
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Jun 2002 - Instructor

Jul2002  pigital Game and Learning Environment Development
Vaxjo Universitet, Véxjo, Sweden

Apr2001-  Assistant Professor, Network Learning Systems
May 2004  School of Information Science and Learning Technologies
College of Education, University of Missouri-Columbia
» Taught courses in the School of Information Science and Learning Technolo-
gies
» Director of research and development projects in the Center for Technology
Innovations in Education
» Participated in creation and operation of technology infrastructure for the
College of Education
» Provided consultation to units outside of COE regarding computing, instruc-
tional technology, and software development

Jan2000-  Director of Systems & Applications
May 2000 Information & Access Technology Services
University of Missouri-Columbia
* Unix Systems
o Exchange E-mail

*  Netware
o WebCT
» Security

» Application Development

Dec1999- Director of Advanced Computing Environments
May 2000 Information & Access Technology Services

University of Missouri-Columbia

» Advanced Technology Center

» Emerging Technologies Group

* Research Support Computing

Sep 1999-  Instructor
May 2002  Department of Computer Engineering & Computer Science
College of Engineering, University of Missouri-Columbia
* Taught course in Digital Media and Internet Software Development
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1995 - Co-Founder & Co-Director
1999 Center for Technology Innovations in Education (CTIE)
University of Missouri-Columbia
» Directed day to day operation of CTIE: budgets, personnel, technology,
facilities, mission
» Directed $500,000 renovation of CTIE facilities
» Directed research and development projects
+ Managed Internet/server services for the College of Education
+ Obtained funding for research and development projects and general op-
eration of CTIE

1994 - Research Assistant Professor
2001 School of Information Science and Learning Technologies
College of Education, University of Missouri-Columbia
» Taught courses in the School of Information Science and Learning Technolo-
gies
+ Participated in creation and operation of technology infrastructure for the
College of Education
» Provided consultation to units outside of COE regarding computing, instruc-
tional technology, and software development

1995 Manager of Multimedia Educational Software Products
IBM K-12
Atlanta, GA
» Managed the design and development of multimedia educational software
products
+ Managed creation of “look and feel” standards for IBM K-12 products
» Reviewed third party products acquired for distribution by IBM K-12

1994 Multimedia Software Title Director and Designer

IBM K-12

Atlanta, GA

» Designed and directed the development of "Magic Canvas

» Participated in development of the “Shadowboxes: A Story of the ABC's” CD-
ROM for Windows

» Created and managed the IBM Educational Software Summer Design Proj-
ect

I”
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1993 Software Developer
SEGA of America
Redwood City, CA
o While working for IBM I spent 3 months at SEGA developing an interpreted
programming language and video player software for the SEGA CD game

platform
1993 - Programming and Technology Services Team Leader
1994 IBM EduQuest
Atlanta, GA

» Lead Programming and Technology Services team within multimedia titles
development group

» Created tools for DOS, Windows, and Macintosh multimedia development

» Selected commercial tools for software development

s Provided problem resolution expertise during multimedia title development

» Acquired and managed hardware and software for development group

» Established and managed network services

+ Designed multimedia title concepts and evaluated multimedia title designs

1990 - Education Instruction Specialist
1992 IBM EduQuest
Atlanta, GA

» Developed a multimedia database management system

» Developed a system for accessing analog video from videodiscs over a digi-
tal network

» Developed a Novell based network voice mail system

» Co-developed second generation of the Digital Video Interactive (DVI) Au-
dio/Video Kernal (AVK) for DOS

» Developed prototype and demonstration multimedia technologies

1991 Consultant and Multimedia Software Developer
BellSouth Mobility
Atlanta, GA
» Developed a touch-screen multimedia marketing application for cellular
phone services and products
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1990 - Graduate Research Associate

1991 Department of Educational Policy and Leadership
The Ohio State University
Columbus, OH

* Installed and managed the IBM-ICLAS/Novell LAN for the Instructional De-
sign and Technology group

1990 Intern, Software Designer and Programmer
IBM Educational Systems Division
Atlanta, GA
» Developed a LAN based multimedia archive system
o Co-developed a host/LAN based multimedia archive system
» Participated in the development of multimedia CD-ROMs

1989 - Editor, PILOT SIG Newsletter
1990 Association for the Development of Computer-Based Instructional Systems
(ADCIS)

» Edited the newsletter for the PILOT programming language special interest
group in ADCIS

1989 OSU Contingent Expedition Leader to Krakatua
The Ohio State University and Oxford University, England
Krakatau Islands, Indonesia
» Lead the Ohio State University contingent of the Oxford/OSU Expedition to
the Krakatau Islands to study the recovery of the flora and fauna following
the eruption of 1883
o Collected plant specimens for AIDS and cancer research for NIH

1988 - Graduate Teaching Associate, Mathematics
1990 Department of Mathematics

The Ohio State University

Columbus, OH

» Recitation leader and instructor for undergraduate mathematics courses
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1986 - Physics and Electronics Teacher
1988 Boys Track Coach
Hanover Public School District
Hanover, PA

o Taught physics and electronics

+ Coached boys track team

+ Advised the photography club

» Directed the “Student Life” multimedia production

1985 - Physics Tutor

1986 Department of Physics
Shippensburg University of Pennsylvania
Shippensburg, PA
»  Physics tutor for Department of Physics

Summer  Software and Hardware Developer
1984 Computer Based Undergraduate Physics Lab
Department of Physics
Temple University
Philadelphia, PA
» Developed digital interface for experimental apparatus and wrote instruc-
tional computer software for undergrad physics lab experiments

June 2010 Healthy Living Exhibit: Mobile Kiosk Using Android Tablets
August 2011 $60,000 proposal to Missouri Extension for the development of an exhibit on
the topic of healthy living using android tablets. The project involves designing
and writing the software, picking a target android tablet, and building a mecha-
nism for securing, transporting and charging the tablets.
Project leader and principal designer and developer.
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Aug 2010 - Growing Information Assurance Research and Education at the

Aug 2011 University of Missouri

(pending) $203,677 proposal to the US Department of Defense (DOD) for growing an
information assurance research and education program at the University of Mis-
souri. The period of the proposed grant is 1 year starting August 2010.
Co-Principal Investigator with William Harrison (P1)

May 2010 - Research Experiences for Undergraduates {(NSF REU)

Aug 2012 National Science Foundation award of $340,000 for 3 years of summer REU
experiences for undergraduate students. Undergraduate students come to
MU for a period in the summer where they engage with mentors on CS-related
research projects.
Co-Principal Investigator with Wejun Zeng (P})

Jul 2009 - MU Information Technology Program

Ongoing On-going funding of Bachelor of Science in Information Technology program at
MU through a memorandum of understanding (MOU) between Provost’s Office,
College of Engineering, and Computer Science Department. The MOU provides
funding that is proportional to the enrollment in the undergraduate IT program.
The current funding, based on enrollment, is approximately $400,000 per year.
Principal architect and author of agreement; director of IT program

Sep 2007- OAHelp

June 2009  Awarded $20,000 for the development, hosting and management of a web-
based system and interactive digital media to provide education, counseling
and support for people with Osteoarthritis (OA) and to collect research data to
evaluate the system, methodologies and materials.
Principal designer and developer

Jul 2005 - InSite

June 2009  Awarded $18,000 for the design and development of a web content manage-
ment system that allows users to edit rich digital media content directly in a
web browser.
Principal designer and developer
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Sep2004- RAHelp
Present Awarded $22,500 for the development, hosting and management of a web-
based system, interactive digital media and a DVD to provide education, coun-
seling and support for people with Rheumatoid Arthritis (RA) and to collect
research data to evaluate the system, methodologies and materials.
Principal designer and developer

Sep2003- Web-based Platform for Learning: Webmentoring

Aug 2004 Awarded € 21,240 (approx $20000) to create a web-based platform to support
mentoring for the EU Consortium on Webmentoring.
Project leader, principal designer and developer. Project in collaboration with Vixjé
Universitet, Vixjo, Sweden

Sep2001-  Verizon Children’s Literacy netWorkspace

5ep2002  Verizon Kids Read!
Awarded $90,000 by Verizon for the building an Internet-based environment
using the Shadow netWorkspace system to support literacy development for
children.
Collaboration with James Laffey

Apr2001-  Shadow netWorkspace eMints Project

Sep 2002 Awarded $250,000 by Morenet, UM System, and MU School of Information Sci-
ence & Learning Technologies to develop the Shadow netWorkspace system
and deploy it for use by eMints schools in Missouri.
Collaboration with James Laffey

Sep1999-  Networked Learning Systems

Ongoing A collaborative proposal of the Colleges of Engineering and Education to the
MOGAIA Institute.
Award request: $380,000 year 1, $320,000 year 2, $260,000 year 3 and beyond
Contributing Author

Apr1999-  Information Environment for School Leadership Preparation

Jun 2000 Awarded $78,100 by Educational Leadership & Policy Analysis Department from
funding for Cooperative €dD program.
Principal Investigator
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Jan1998- A VBNS Connection for the University of Missouri-Columbia
Dec 1999 Awarded $350,000 by the National Science Foundation.
Contributing Author. Gordon Springer is Principal Investigator

Oct1998-  Information Environment for School Leadership Preparation
Apr1999  Awarded $20,000 plus benefits by Goals 2000 Grant.

Contributing Author to Goals 2000 Proposal with Jerry Valentine

Principal Investigator, IESLP

Nov1997-  Technology Infrastructure in Teacher Education

Aug 2000  Study of technology infrastructure in MU College of Education
Awarded $800,200 from the National Science Foundation, REPP.
Collaboration with Jim Laffey, Peter Hall, and Peggy Placier

Oct1997-  Supporting Educational Reform at the Jefferson School
Jun 2000 Awarded $77,300 from the SBC Foundation.
Co-Principal Investigator and Co-Author with Jim Laffey

Sep 1997-  Program Support for the Center for Technology Innovations in

Aug 2001  Education

Awarded $500,000 from the SBC Foundation in a competitive submission.
Co-Principal Investigator and Co-Author with Jim Laffey

Sep 1997-  Information Environment for School Leadership Preparation
Sep 1999 (IESLP)
Awarded $150,000 by Educational Leadership and Policy Analysis Department
from funding for Cooperative EdD program.
Principal Investigator

Jul1997-  Information Environment for School Leadership Preparation
Jun 1998 (IESLP)
Awarded $45,000 from University Council of Educational Administrators.
Principal Investigator
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Oct1996-  Challenge Grant for Project Whistlestop

5ep 2001 systemic reform effort
Awarded $1,900,000 from the U.S. Department of Education to a School/Univer-
sity/Library consortium in a competative submission.
Contributing Author

Oct1995- Implementation Grant for the NIE MOST
Sep 1998  (Missouri Supporting Teachers)
Electronic support system to promote problem-based learning using a compu-
tational science model.
Awarded $863,865 from NSF in a competitive submission.
Co-Principal Investigator and Co-Author with Jim Laffey

Jun1995-  Performance Support of Field-Based Learning

May 1996 (Interactive Shared Journal System)
Awarded $100,000 from Institute for Instructional Development in a competi-
tive submission,
Co-Principal Investigator and Co-Author with Jim Laffey

May 1995-  Investigation of Internet Applications and Protocols and Using
May 1996  the Internet to Support Collaboration
Research Experiences for Undergraduates (REU) Program
Awarded $10,000 from National Science Foundation as supplement to
MORENET grant for NSF Connections to NSF Net.
Principal Author and Co-Investigator. Bill Mitchell from MORENET served as Princi-
pal Investigator

Feb1995- The Guide to Project-Based Learning in Math and Science
May 1995 Awarded $25,000 by Oracle Corporation in a competitive submission.
Co-Principal Investigator and Co-Author with Jim Laffey



curriculum vitae DALE R. MUSSER
Refereed Journal Articles

Karen L. Smarr, Dale R. Musser, Cheryl L. Shigaki, Rebecca Johnson, Kathleen Donovan Hanson,
Chokkalingam Siva. Telemedicine and e-Health. March 2011, 17(2): 104-110.

Shigaki C.L., Smarr K.L., Yang Gong, Donovan-Hanson K., Siva C,, Johnson R.A., Ge B., and Musser
D.R. (Dec 2008).“Social interactions in an online self-management program for rheumatoid
arthritis” Chronic lliness. 4 (4), 239-46.

Laffey, J., Musser, D. (2006). “Shadow netWorkspace: an open source intranet for learning communi-
ties” Canadian Journal of Learning Technology. 32 (1), 163-176.

Laffey, J., Musser, D., Remidez, H. & Gottdenker, J. (2003).“Networked systems for schools that
learn” Communications of the Association of Computer Machinery. 46 (9), 192-200.

Mayer, C., Musser, D. & Remidez, H. (2001).“Description of a Web-Driven, Problem-Based Learning
Environment and Study of the Efficacy of Implementation in Educational Leader Prepara-
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