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SUBJECT: US pPOW
The below named individual is said to be a POW in Laos;
NAME

NUMBER SERVICE BLOOD TYPE
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SUBJECT :

1. The attached report was filed with the in late September 1983

2. Paragraph 7 again asks that MAJ Smi : :
involved. Smith, SFC McIntire be the only individuals

1l Incl
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éonsidered'to{béfhiqh;lqvul and3t£
be involved in these discussions.’

. #) The sources of the ahove'information are
They’/insisted that ONLY Maj Smith and SFC McIntire
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The attached is an intelligence summary on an AC-130 crash site in Laos.

It is self explanatory and was filed in late 1983,
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. DEPARTMENT OF THE ARMY
HEADQUARTERS, EIGHTH UNITED STATES ARMY
APO SAN FRANCISCO 96301

. CJ-SWC-SF

" MEMORANDUM FOR RECORD
© SUBJECT: (/9* AC 130 Crash Site in Laos

. : Th'is information was ! bought by two (2) magazme reporters for a sum of -
.3400 00 dollars. Thev, without releasing the story, took these items to LTC

" Mather, US Embassy bangkok. LTC Mather said that it was not a high priority
_:crash site and that US Government policy was to not pay for information. He,
further recommended that ‘the ‘two reporters go 'to the LAQ Embassy and ask the
- communists for'permission to visit the crash site. "If they were that interest-
‘ed.” He also recommended that the agent be encouraged to gain more information
on the crash site.

'(S) It is obvious that the data obtained {rom this crash site was valuable
"~ to tHe identiffcation of and poss1bIe recovery of US personnel missing in Laos.
-Further, the name of the one airmans wife, inscribed inside the wedding ring,
» is concluysive as to the identity of the fher, when coupled with the data
‘plates etc.. :

cmssiﬂm BYs_ACOfS,. J3 e

BEILASSITIED G:

—SEEET
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SUBJECT: Chronology on POW/MIA fram Various Sources.

The attached is melf explanatory.
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SUBJECT: POW/MIA Incursion by James “BO" Gritz (S)

1. The Incl was filed with —in 1983,
2, There is also a general scenario of how _

was looking for POW/MIA.

3. The gquidance to pursue this area came from—

4. Information; numercus sources.
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ANNEX D
SUBJECT: POW/MIA Incursion by James "Bo" Gritz in laos {S)

REFERENCE: Gritz OPLAN/Intelligence Summary, "“Operation Lazarus". (S)

1. '}O(A nmber of sources provided informatigp on the attempts by retired
specfal Forces LTC Gritz to obtain, through dimgct action, the release of

alledged POWS in laos,

2. Sﬂ(nl Thai military personnel who are familiar with the operations of Gritz
assumed that he was representing the US Government. This was based on his
continuing statements that he had been sent by the President of the United
States.
3. ) The first indication that something was amiss was the fact that Gritz's
team had only semi-automatic weapons. Scott Weekly, the so called "Dr Death®
on the operation was said to have modified the UZI's to fire autamatic. This
was stated Dy some as fact and discounted by others. 1In any event the cammunica-
tions equipment possessed by the team gave them crg¢dibility. It was sophisticated
and gen%;ally would only be available to US government agencies. :
4 ) T
4. ) The Gritz OPLAN and intelligence summary are poorly written and full of
"*Jingoisms®. They are not of sufficient detail.to launch a "Strike™ operation
into a denied area. Gritz continuously alludes-to Thai/US government support
for his operations. His stated intention was to getson the ground in laos,
locate and rescue live US POWS and then notify the US Fleet that he desired
to be pickeq,.np. The problem was tlhat at the time of Gritz's incursien, the
fleet wvas seven days sailing time away from his operational area.

5- (s,

6. S) Major sSmith was approached on this matter because of his background
as a'POW. The Thais may have felt that his presence was an indication th:t the
US government was serious about POWSs/MIAs.

ciassiFnd 5Ys_A(AS 3-3

’ ' & Aug 87
. S E C E? E T D;cussn-'lm o [ ghg £4
NO FuREIGN DISSEMINAT(0;: 2/
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40 FOBEHGN DISSEMINATIO-

Q, 1 It should be understood that MAJ Smith made no commitments or comments
on what he was told. He only agreed to pass on the information he was given.

Incl " . (mw sMIiTA

Intel Report (laos) MAJ, IN
Intel Sunmary and Situation Commanding
Report: Opn LAZARUS .
Map Sheet (Gritz overlay]
NE 48-1 IndoChina and Thailand
1:250,000, Series LSO,
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SUBJECT;

1. The information attached is a direct lift fram SFD-K intelligence report
provided to_on 1 Feb 1984, SUBJECT: US POM/MIA in South East Asia
(s). '
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SUBJECT: Pathet lLaocs Military SITREP as of 19 Aug B83.

1. The attached is not translated and has been provided to no one.
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SUBJECT: 1Intelligence Summary/Situation Report/MAP: James "Bo" Gritz Originral

The attached is the plan for the ill conceived/planned cperation by one
James "Bo" Gritz,

1 Incl
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" . to weed out those with low potential.

a W - ———

N . OPE...T1ON LAZARUS - TR

AEL R, 1NTRODUCTION: This summary is compiled with the expressed intent of

"~ providing those persons with a need-to-know an overview of the personalities,
" places, and events within Southeast Asia comprising the current effort to
resolve the POM/MIA issue evolving from the Vietnam War. OPERATION LAZARUS
is designed specifica¥ly to liberate U.S. POWs being held captive against
their will by communist forces in Southeast Asia and to return remains of
_ those MIAs that become available for itdentification. This multifaceted
- mosaic, when collectively pieced together, knits a coherent blueprint for
" accomplishing this bold and ambitious plan. ‘ :

" Intelligence has been gathered which pinpoints POW locations; targets have

" been selected based upon vulnerability, accessibility, and chance of success;

. the U.S. team selection was based upon availability, willingness to commit, and

experience; indigenous assets were filtered through a maze of test-challenges
The results f on three distinct

" “areas of effort:

The third effort seeks identifiable |

. MIA remains from all sources.

ihis sumn ry shall explore each of the areas identified so the reader may
~ understand who, what, where, when, why, and most importantly how OPERATION
. LAZARUS can succeed.. , now

 B. ASSUMPTIONS:

Careful planning
echnology, special operations experience and audacity with
existing unconventional warfare potential in the local area into a precision
intensive mission that can succeed if properly supported.

anal]y, it is a§sumed that once liberation has been accomplished the U.5.G.
will follow up with strong, positive initiatives that will resolve the POW/MIA
issue with 3 final ‘and accurate accountin

INTELL 1GENCE SUMMARY AND STTUATION REPORT: ‘ -
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E. CONCEPT OF OPERATION:

- 1. RECOYERY AND IDENTIFICATION OF REMAINS: Receive from anmy source remains
that have supporting information; such as dog tags, {0 cards, tail numbers, crash
sights, ete.:, for-shipment to the JCRC ID lab in Hawaii. Initial expenses will
be paid up to a maximum of 2,000 B Thai, until positive ID established. Then a
bonus of 8,000 B Thai, for a total of 10,000 B Thai ($444.00 U.S. This program to
be worked concurrently with the two POW liberation

) . » While distasteful to buy back our dead and
in many cases the remains of Asians, $444.00 U.S. is a small price to pay to
resolve an MIA family's anguish regarding the fate of their loved one.




.;Ai? avenves of finesse should be explored and worked in conjunction with the
‘forced liberation. Failing actua) freeing of U.S. POWs through finesse, the
. ID and intelligence on numbers and locations can be used later in negotiations

to -resolve the POM issue,

4., ALTERNATIVES: If the Executive Branch has a better plan for liberating
U.S. POWs that plan should be made known ASAP to the field team so proper support
may be rendered. The team can provide photogrpahs, locations, numbers, enemy,
weather, terrain data, LZ-D2 information; pathfinder operation in support of
U.S. ground effort, route control, diversion, stay behind, auxiliary, underground
operations, attack and control of limited objective hard points; guides,
infiltration-exfiltration overland; target assessment and other on-order type
missions.

" The purpose of OPERATIUN LAZARUS is to liberate U.S. personnel being held
-against their will by the communists, not to add to the population of POWs.
while bold, the plan of attack has been carefully balanced around the calculated
risk. The risk is high, but if success was not equally high we would not risk
our freedom and embarrassment to our country. OPERAT]ION LAZARUS will succeed
if the U.S. government will commit itself to getting these warriors out with
the same zeal it conmitted them during the Vietnam War. Facing truth and reality
will find the U.S. emer?}ag_aﬂﬁtpnqggr¢n tion_while showing our military they
are part of our society.mq?bﬁapart"ffaa’%?u the POWs went and did what others
S’ i Yoo 2 e (Ropt )
NIRRT
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* feared and fled from. We have embraced those who failed to go—let us now provide

. a final embrace for those we left behind and save them from the despicable fate
_‘of dying alone and in the hands of our enemies.

"Ff' SUMMARY: This overview should be combined with all of the intelligence reports
and sTtuation summaries generated dur1ng the past three months of operation.

" OPERATJON LAZARUS js not simplistic in its approach to freeing U.S. POWs and
should not be lightly dismissed as an amateur effort to do what is best Jeft to
professionals. The author has extensive experience planning and conducting
unconventional operations of this nature and has served in key positions on

- both the Army General Staff and Office of the Secretary of Defense. There is

.- an acute appreciation for both tne political and public sensitivity as well as

“the international ramifications invoived. Having considered the.entire scheme

‘-5'of players and possible results, it was decided to do whatever was required to

_bring an honorable and timely end to an issue that has dragged on without measurable

progress for 10 years. OQObviously, there must be a change in dynamlcs Certain

<" high level intelligence officials were concerned enough about the issue to allow

~- unofficial efforts through the private sector. General Tighe sawed the 1imb off
.behind him at retirement by stating, in his personal assessment, we had left POWs

“““behind. Now the President, NSC Advisor, and Secretary of Defense have all

Tamented that there are servicemen alive and in captivity.

It was not my intention, originally, tp involve myself with:something I .
had put behind me, but | was commissioned to verify the existence of U.S. POWs.

‘f;l preferred to believe that there were none, as it would have been convenient
=" and 1 could have resumed my military career. Unfortunately, there are U.S. POWs

"stil} alive and although fired from from my position as private sector rep', as
3 human being I cannot quit my comrades. Like it or nof the U.S.A. is going to
" have to deal with the adversity, no matter how inconvenient it may prove to De.
I have total! faith in President Reagan, but I also know that legions of faint
“hearts separate him from difficult issues. Careful steps have been taken to

_1insure ‘the gate-keepers do not shut this out and that those self-centered cynics

' do-.not get a chznce to vote.’

1 and thos. ..o join me are-betting our lives that America will measure up to its
responsibility. It is time the POWs came home. I intend to do everything within
my power to accomplish that end by the close of this year. [ °do not believe the
United States is my enemy. [ intend to do evérything I can to cooperate and

" coordinate this effort with Executive desires. It just needs to be finished and

if I and my people don't do it, I don't know anyone in Washington who will. It

~ takes action and both Teddy Roosevelt and John Wayne are dead. Hopefully, like the
~name of this operation, their spirit and resolve lives tgday in th he e}fof our
President, resurrected as those declared dead

OPERATION LAZARUS

\
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LLIGENCE_REPORT: o

ELLIGENCE REPORT:

(Cont'd)
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QUESTIONS:
I. 1€ the USG is concernso about trese foraws of GritZ wie K93 notniag

L
) s

S been-"done to curtail his activities?

..., " SECRETARY OF STATE GEQRBE SHULTZ WAS GUESTIONEC 1M BANGHOR TuE
';jﬁsnln THE US "WOULD SUPFORT ARY EFFORTS- KAVING & GOOD CHancE OF
'QEFFECTIUE.- HE LATER CLARIFIED THE STATEMENT EY SAVING THE UG
" "DOES' NGT: *CONDONE CROSS-BORDER FORAVE (ala Gritz), AND THINKS
' FORGYS ARE COUNTER-PRODUCT IUE. "

SHULTZ ALSO STATEL THAT DRUM "HAD MIa FEMAIND Giml0= Haof w07 §87u
RETURHED. =

UREVIEW OF IHFORMATION:

1
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