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~ SECU:UTY JNSTntJlTWNS 

1. 'D>i> reporti;~oifiod to p'Otoct info~tion re>enling opmtinnnl 

CEpobilitiee of US mil~mo. Infun•otinn contnined hocein nill be 

disse':linated only to those 0.1, ~es and persormel 1·1hose official duties 

specifically require access to tBe report. 

2. Tr:e information contained in tscument is disscnti.natcd on a 

"S?::OCL\.L ~t.U\lDLING REQUIRED - NaT RELEASAB~O FOHEIGN N.I\TION.t\LS" ba.;is. 

3. T.nie '"''"'' ~ntoino info~tioo effoct~tioruil dofo~e of 

the L':li ted States within· the meaning of the Espionage 13.\;:-;, Title 18, 

Th t . . 1 ~· ~ i f .. e ransm1sS10n or rove ac10n _ · ~- orrnat1on 

::rl::r~ed herein, in <my manner, to an Ui1authorized person is p'l;~ed 

USC, Se~tions 793 and 794. 

' 
4. P.eproduction of this docu;;;ent in IVhole or in part without the po;mj~on 
of the Joint G!icfs of Staff, Deputy DiPJCtor J-3, SACSA, is prohibited. 
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1. This is a report of the salient facts conceming th:'! planning, 

trai.Tli:cg, ;mel conduct of the Son Tay Search and P.esc:ue Operation. 'l11e 

operation was extremely complex, and it is believed i.rr:port2nt to vim·; 

specific facets in the context of the overall operation; lwncc, it \'125 

necessary to limit the Part I narrative of the facts and COilm:ents to 

comt.L-:12ble proportions. It should be noted, however, that the 

exceptionally capable staff and forces involved in this operation 

produced 211 infinite nu:nber of concepts and ideas which "ere thE: real 

fabric of this, for "the most part, pioneering endeavor. Some of these 

ideas ec:E:rge in Parts I and II; others arc evidenced in the raH t1ata in 

Part -III. Hm.;ever, only those who lived with the .operation on a daily 

basis on fully appreciate the ingenuity, imc!gination, judg~;;ents, and 

decisio:1s Hhich Here funda;nental to the success of the op8ration. 

2. I ca11 unequivocally state that, other them the absence of prisoners 

at the objective, there 1:ere no m~jor surprlses in the operat.i.on. 

Service and national intelligence agencies' <Lssessrnents of cneHJy cap::~-

bilities and reaction 1-:ere the basis for the concept of operations 

ancl, co~sidering the· lack of precedent for this typ2 of op~ration, \·Jel~.z: 

highly eccurate. TI1e initial judgment th?.t 1~e could t;et to the obj8ctive 

safely artd probably undetected proved valid. TI1e air and grmmd dinr-

sio:cs 1>orke:l as C};pectecl. Each elerr.ent of the force had vital tasks to 

p::rfo1r,1, and each performed atlmi rably. 

3. Th.::: g-round. force's mission Has the import2nt onE: of cvn.Jucting the 

30-;;,imtte mission on the ground at Son Tay. Th:i.c. required extensive 

tr;•inin;; 1-:ith every fncet of the ope·cat:i.CHl cxcrci::u[ rrm·e tlt<m 170 timlls. 

Everr conce.i vablc co:1t i Er.e:ncy \·:as prov i cle!d for and exercised. E;tch m<m 
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in hi.s 2 r·~a - hom the den;oli tion specinlist to the! ratli.o oper<<t:or. 'llr~ 

ray:id a;d smooth transition to an alternate pl;m at the ohjc,:tivt: tt:st.i-

fies to ability of the force to adapt to van,ing conditions. Innovations 

here n:aJe in equiprr.ent, procedures, ancl tactics. The cap<tb:i.l:i.t.y \·ms 

ch:velo;:>2d to enter cell blocks regantless of degree of svcur.i.ty or 

harc~cess of constn:ction. Night v.i.e1ving devices were obtained to provide 

r,a_--.;i;:':t3 visibility for the road block elements. A night fjr:i.ng optic \>as 

obtained from comrr:ercial sources Hhich was adapted to the 1·ieapoi1s <mel 

increased night firing effectiveness threefold. The conlffiunications £!ear 

ail.d procedures \iere specially adapted to provide dcp;mdable command aml ~ 

cor.trol on the grmm.d. Redundancy in communications lias considered 

essential 8.1d provided. The extensive joint training \·:ith the helicopter 

and A-1 eler.,ents assured a closely knit team which >·Jas essential to 

sur.·ival and extremely effective. 

4. The task of the <Iir element \;as infinitely co;r.plex. Th<> over;~.ll 

success of the entire operation •~as dependent on the capability of this 

cle:::ent of the force to perfonn its assigned task. Basically, the task 

1-:as t0 transport the assault force to the objective area undetected, 

protect it \·;hile there, then return it - and hopefully il large nu.-nber of 

PO:·;s - to a planned recovery base. The total mission tim~ fTOm lau.:1ch to 

recovery \ms approximately five and one-half hours >Vith 30 TII:inute;; of 

holding \·:hile the troops \-!ere on the ground :i.n North Vietnam. 01Ter on:'!' 

htmcl·.r·:d primary mission <md support uircra[t, opero.ting from seven bases 

and t~nc;c aircraft can.i.ers, participated in the ope1·ation. \11lilc in 

retro:;pect it r<Jght <eppear that excessive forces <u1cl resources ~>ere 

coc::::i t ted to the opcrilt.ion, it shoultl be noted that "e Here successful 

not o:1ly in \·:!nt HilS done but \':hat could ha\'e been cbne if necessary. 

U:,;;·:·r :f:e concl:it.i.ons th:tt \';ere gcncr<J.tctl in North V.ictn:L~1 clur·inz th:o: 

op~ !·;; L [r;;·t, it \·:uuld h;~\·c been possible to respond successfully to most 

111. 
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cc;rcc.ei ,_-,,':J le CJ"eraenci ''S Our train in" em1;-,has i zed man·.' altc~ru:t t i.vc 
" C> ~:.... • C• , 

co:.1:rses of ClCtion. Incl~~ed, as- much effort Hent .into plannj_ng ;tnd tndning 

for c:;-~rger.cies and unforeseen circumstances as \'las c;..vr;,nclecl in the planm:tl 

co~tccpt. The flying training began on 2.0 Augu;;t 1970 ,,nd tcnni.nated on 

8 !;cwe:cber 1970, 111e training involved unorthodox .formations of BH-53s, 

an 1-::-l- 3, UH-lH, C-130, and A-ls. Innovative tactics and procedures \.;ere 

d~·;el:;,.,ed, tested, refined, and employed. ~ct·l concepts Here developi!d 

a.--ti proved feasible. Ne;; methods of ordnance delivery were devised and 
' 

tested. "Short-cut" procedures \~ere undertaken at my_ discretion because 

ti::-.e did not permit following accepted regulatory procedures. Extreii:ely-

clo.:;e sU?ervision "as exercised and a completely safe program resulted. 

TI:e over 1,000 hours of incident-free flying trnining conducted prima-rily 

at night lil~r near coibat conditions attests to 'the highly professio~al 

a:: d. siife;:y conscious npproach of the operations staff and aircrc~<s. The 

foregoir!g t-;0!5 w~'lde possible only by resting broad latitude and cbcision 

2-:;:ho::ity h·ith the Ccs:nander of the JCfG. Such a proceJ.un~ is considered 

so:.:..--d. 221d operationally feasible _,;hen the lu."<ury of using select aircrc\·;s, 

tNO;JS, Mel. supervisory personnel is provided. 

5. 1r.e diversionary actions performed by Carrier Task Force 77 1-;ere vital 

to ti1'.'! 0\·erall success of the mission. The results of this effort \·:ere 

exc:ctl:: E.5 foreseen d1..1ring the planning phase. It C8uscci the en?my 

de::e~se n'1thorities to split their attentio;1 and concern thereby contri-

bc!ti:-,z grc;;tly to the confusion and chaos 1>hich resulted. In short, it 

s':·:-·:c,: to deny the ene;ny tlF~ option of conccntrati<l7, his attent-ion to our 

tr:..:c: :.c:1d f!Timary mission. 111e timing of the Navy diversion \·las precisely 

aCC(Y~~~:ing to plan. Th-~ US Navy planning and m.i.s~;.i.on execution vras superb 

6 . tl. ----ly l'"I)tll ckl·v ·n<bb lc, ancl com,-,,. Ietd)' responsive airl i Et ........ ,~~.,-'-
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Asia ;mel return under cxa..:ting con<liti.ons des.i.r.:necl to ~;;tii.~;fy security 

Tcquirc·;:~ents co:~.tributcd greatl;r to overall succc5~.i. Tlw ~;urport :-tnt1 

cooperation from the CO\iUS major Air Force xtd A1TI~' corn::nrrds '''ere 

co•::plctcly responsive to JC.TG requirements. 111c rc:c;ouTccs, support, nnd 

guid<mce provided by cn;CPAC, both personally and through his suhordin:,te 

co:::n3nJers, ''ere indispensable. Reliance was especi:1lly h·::: · ·. ;" on Seventh 

Air Force resources. Not only 1vere the numerous basic resources provided, 

but abo plo.·:e<l at my disposal we):'e an extensi\'e reserve capab:~lity and 

alert force should they be required. 

7. /IS Com:<ncler of the JO'G, I emphasized the importance of a completely 

joi!lt ond tc<ified approach to every facet of this complex operation. In 

fact, this was vieHed as essential and was insisted. upon throughout the 

plc.n.niP.g, training, employment, and report preparation, culminating in 

a un.ique joint ceremony believed to be Hi thou t precedent during which the 

Se:re'c?.ry of Defense presented decorations to members of the JCTG at 

Fort Bragg, North Carolina, on 9 December 1970. 

8. S;;ecific lessons learned \•;ere many but also, to a major extent, 

pc;.-ish;;ble. It is unlikely that the environment e:;.cpericncecl in North 

Viet;ca;;> on 21 ~:over.ber 1970 will ever be duplicated. Further, it 1·rould 

be u--r .. ;ise to project concepts or tactics precisely tailored to that 

specific situation into a different vm,ironmcnt. In general terril<>, hm.;-

en:r, it is bdicved that the key aspects of the operation 1·1ere the 

accurate assess:r:~nt of enemy capabilities. and the imaginative ~malgamation 

of n~r::-.:nns state of the art capabilities i.nto the tmiquc concept e:r:ployec1. 

hcc:J'"'·::·nt.al to this Here the corrunJnd arrangements that allo;-;cd the Task 

Gro:~, the; frceclo:n to clc\·clop optimized concepts for the situation at h8.nd 

and, <':le·,_· approved by th2 1\at.ional Com:uaillll\uthodt:y, vc~;tcd in CD.'-IJCfG 

-~,·------------"""""""""""···•¥W-;c;*"'"''"'"..,..,,_,..,=,.-"""-"'"""""""'m"'rn_,_,,.,_,,.,£Wi:::,._~,.,"'-'.,"''"""'"'AS&-l--~Z-!!'! .. ~:,c:"' .. ~,"'-"'.'!_-t~-'.":'!.Jt~J,.\'1.4.,.._:\!!ffi!'!&l:!1.=~.11l!m!'I!:!;Wilm!t!l¥$)i!·~.f.i!'.'l'!l~i.,~,-... .., .. ~~¥; .... 



/ 

( 
( 

to nakc ;c~ll tactic<J-1 dcc.is:iml" from l<J-ttnch to rcc-.o·.cery of the ftn·no. 

This degree of corEin<mJ. prer_oga~ive is cons.idcTC\1 cssent.i.al :for operat:ion~: 

of this type. 

1.£>0 Mal" ,6!;:/C:::---'1- ~ · /.J/U/.r'-..VV · . 
,LEROY ."'i-/f;. :\OR, Ilrigo.d.i.er Gconeral, USAF 

Cor:-,-r.aaf. Joint Contingency Task Group, JCS 
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'lliis report is stn1ctured in three parts. Part I i~; n conden .. scd narrative 

repot-t on the operation from inception to completion. Part TI .includes 

exp<,.,'1<led Teports on vad ous faGJts of the operat:i on Hhich are cons ide red 

to be of D-'ljor significance. Par .. t II is dcsir,necl to provide _more extensive 

inforr._'ltion to those individuals or agencies having intelligence or 

ope:ratlOnal rcquirefi'.e;-tts for this detailed :i:nfoTI1lation. Part IILis a 

coq>il2.tion of extensive ra11 data such as verbatim tc:xt of commLmications 

recorced during the operation, debrlefings, flight pl;ms, charts, and 

ether similar inforw3tion. Part III exists in only one ·copy and the 

volt.,-n.>c;'JS data n-.ust be carefully re:;earched and interpreted to be of 

vc.lue. The T:'.BLE OF CO\l~::<'ITS for Parts II and II! is included as 

P?..rt I of this report is organized chronologically insofar as possible. 

H::J'.,·<!ve:r, there \·;ere t'.al1Y inst;mces l·lhen numerous actions occurred 

si;::-.. :ltc..<eously and, because of the large number of clements involved, it 

\·::;s not possible to Tcport all activities concurrently. T'ncrc(orc, it is 

suggested that the reacl;.:r ex<Imine nnd rely on the TABLE OF COciTE~TS as a 

guide in placing portions of this Tcport in the proper context. 

VJ."i 
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PART l 

CONDENSED tto\RRATIVE REPORT 

A. S'J'~l.\RY. A Joint 01iefs of Staff (JCS) apprOITed feasibility study 

concclctecl during JL!i1e and July 1970 concluded that it was possible and 

pro:?osecl a concept to forcibly rescue an estimated 50-60 US prisoners of 

1·:ar (Po;·;) being held in a camp on the outskirts of Son Tay, 23 miles 
' 

north:.;est of Hanoi. On 08 August 1970, a Joint Contingency Task Group 

(JCTC) \·;as famed reporting to the JCS to prepare a pbn, ·train the 

force, and conduct the operntion. Planning was completed during the last 

tl·:o 1;ee'ks of August, and training began on 20 August 1970 at Eglin AFB, 

Florida. The Army element was billeted at Eglin Auxiliary Field 3 and 

\·:?..5 corr:posed of 56 primar; mission troops 1·ri th an addi'tion:.ll 4 7 altem2te 

and support personnel. The Air Force element included t\·10 C-130E, five 

Hii-53, one HH-3, and five A-1 aircrews dra1m from CONUS and overseas units. 

In aclclition, two Army U:-1-lH crews \;ere attached to the air element.· Air~ 

craft and 1;1aintenance Support during the training phase was provided by · 

l·i-\C, TAC, and Army co:;us units. Advance elements of the JCTG deployed to 

Sc:.~theast Asia (SEA) in early November to coordinate theater forces 

r~quiyed for the operation. The Task Group closed at Takhli RTAFP., 1nailand, 

on 1 i' :~ove:nber. On 20 ;\ovember, after three clays of detailell briefings, 

aircrc·.,·s and the ground force deployed to other bases in Thailand Hhere 

th<:ater aircraft had been prepared for the mission. 1he mission v:as 

con::lu:te:l almost cxnctly ns planned, and no losses of aircraft or personnel 

,,·ere sust<rinecl in the objective area. The PO\'Is had been maved from the 

So:1 Tar Prisoa prior to the operation. No PO\'ls l<ere rescued. 

B .. I!.-\Ct:£':'!~!tJ.\'D. In micH·~'lY 1970, Colonel G[:orge .J. Ilcs and Colonel 

f~udolph C. Koller, both assil,,>ned to the' ll27th USAF Special Activity Squ:t<lron 

(l!c:a'L1u:crtcrs Co~mmnd), obtained intelligence i.ndic;:~ti.ng th;:~t US !'0\l's 1·:cre 

l1ei r.c; h·~lcl in a camp o;l the ou (skirts of the city of Sc•n Tay, 23 ui.lcs 
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~- Oa 5 June 1970, Brigadier Ge::ner~.l Jlbcl;c,ur<t b6c[cd l:Ll: Joi ilt Ci1i.ef~ of 

Ti1.e JCS approved th~ stu(ly and, on 10 Jtii:..e 1970, sr~WI\ coi~v~..~Tic:d a 12-;.:;G~· 

study group Hith representation. frGi~l t1le Services .t.lild _i"r_i.J\. (See rrt~:;: j '·, 

Section A, for listing of personnel participatin~; 'ul the :f,_.a:;ibili~.J 

study.) Colone:l !-:oman H. Frisbie, USAF, c.'laircd the g•·oc•~> :tml, o;t lfl .J'u1y 

1970, briefed the JCS that a rescue effort was co;J"iderf:(i f0aslble '''Hl 

a Join:: Co;1tingency Task Group (JCi'G) was formJd tu\Je;:- t;te JCS l·iith S;\';.SA. 

r.s the Office of Primary Responsibility. Brigadier Ge;;eraJ. Ir.:P.nr J. l·i:•••o~·, 

Co;:mander, USAF s?"cial Operatio;J:;> T'orce (son, Egli:t /Vi'·, Hori.<li1, H;·.:; 

' . d C ~.. d C 1 1 J l D s· .. ,.\ ... " X\n~·· t. ' C•eSlgi1CLt-e Oii"Uii2.i1U.:::r an 0 OU.C lrt ltH"" • .l.iHOnS, lbl, J- r, .u. t. _ ,·, ,·uc,;.·&t..: 
' 

' 

C. H;!ELLIC'£\CE:. 

1. Planil:LJ.g Ph[Lse: 
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PO'ci interrogations . 

. c. Both SR-71 and drone (lol-l alti tucle) resources 11t:re progrrul)Tr.ecl 

to ob cain aerial photography of the objective, the ;;urrouml:i.ng area, ancl 

the tc<~i:ative route. Primary' emphasis Has initially placed on drone 

co1·er<~gc: as large scale photography 1;as desired for l;OW verification m-:d 

po-;itiYe identification of enemy order of battle. [ 

J The drones obtained coverage of the su:rr~L~i.~"'""!.---~Y 
area <E1d provided a basis for and verification of high altitude photoi;,:_,_F;'-,y.,.... -­

TI:e drone effort \·;as termina:ted on 28 October l9n[ 

_] I 

d. Photo interpretation of SR-71 and drone missions during the ·i 
pla."lnir!g stages revealed no major changes to the military installations 

thrwghout the objective area. An Early l'iamjng/Grouncl Control Intercept 

(E.'i/GCI) training site \·;as identified approxim:rtely 3. 3NM south ~;onth:::ast 

of the objective and an increase in tntck/vchicle activity 1-1as noted in 

th3 a·rca south and \·:est of the objective. Tnis .increase was attriLuted to. 

an 2-?;JJ.rcnt increase in dri vcr training activity aP.cl an incr<,<JSf; ·in Hater-

shed co:~trol construction <Jnd harvesting operations. No increase or 

signific<mt redeployr.:ent of surface-to-air missiles (SA:>vl), anti.:tircraft 

artillery (i\.11..1\.), or groimd or air forces 1·1hich v:onld adversely affect the 

O~e-otJ. on 1-;as 1'.dent1' f1' eel. ,; 1 (~ -- . 

e. Ch;:mses in the ;::ctivity level <Jt the objective area were 

in~cll if:cncc satisfactorily cn:plaincd these changes. The <JCtivity level 

:~ 
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dcpl-::>;-:::ent, or increased grouml force act.ivi l)' i.n_ ant\ itJ'C>\lntl the.: Ci<inp l·ii\ 0• 

i 
detected~ 

,'f. Extensive photo derived target materials Here provided to 

/ tl::e pla;mers, grmmd force units, and aiYcre\;s. These con~;istec\ of route 

I 
checkft tuming point photos, armotated photo mosaics of the ta.rgc:t area, 

I 
objejti':e <mel bridge r::odels, initial poin:: (IP) to objective mosaics for 

( 

use 'by the C-130 fon;ard looking infrared (FLIR) operators, detailed 
' ' 

ro:1te nr>.d objective charts, and detailed briefings. '!11c value of this 

pro_5ram 1;as verified during the operation. 

2. Tnentcr Coordination: [ 

J All 

coo::.:i.::ation accor.:plished insured irrunediatc flol-i of data to Tactical !lir 

Co:-,trol Ce!!ter-:\orth Sector (TACC-NS) and PACOM Ai.r Defense Analysis 

Facility[_ ] for operations and OI_Jerations recap. 

b. Collateral in-co~mtry coordination consisted of l'iorking 1-:ith 

<m:l eessisting the intelligence officers and cre1~s of the F-lO:; WILD \•!!0!\SEL 

aro;:' F< ~-!IG CAP units •.-;ith mission planning, threat analysis, and evasion 

<~>d c3capc: 1-:h; ch 1-;ould Lc used on the mission. 

c. A Task Gl-.1'-'P Photo Intc11n·cter deployed to Yokota /I.B,- Japan, 

(67~:, ;;. _ _.co:,n:d~'Sai}CC Technical Squ:J.clron) seven cbys prior to the operation 

I 
I 

• 
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1.1. Interpretatio!'l results, .f:1lm, a.lH.l briefi.ng materials frorc! 

on 17 .\:lVembcr \·there ai rcrc1;s nml. intelligence personnel I.'Cre briefed. 

Currc;-;t clc:ctronic order of battle, air order of b;1ttlc, rud missile urcbr 

of bat:le 1-:ere obtained fro:n Seventh Air Force ;mel t:ransmittccl to Takloli 

RT!""B on 19 Nover.ber. 

3. Deploy;::ent/ETSJloyment: 

a. It Ha3 originally-planned to hnve both SR-71 ani! drone coverage 

0:1 the day prior to the operation. HweveJ 
I 

7an SR-71 "package" was developed for periodic photo co~...,:-"'="";"':-...---

bet.·:eert 10 Noverr!:ler m:cl 21 November to be interpreted in-theater. This 

pa..::}.:age consisted of three special tracks designed to cover the objective, 

sl:rro'..ll:.-::L1g area, a.n.d the J'CTG penetr<J.tiori ,mil egress routes. The first 

three Fissions were to be flmm on or about specific clntcs Mel the last 

t\-:o Icis5ions 1;ere iean.datory regard~ess of weather, unless ch:c"'!ged by CO'.>JCTG. 

Tr.~ l'•issioll5 of 20 2.11d 21 l'lovember; were flo1m, processed, and interpreted 

as sch::::'lled, anc', the processed film Has handcarried to l'i:tshington, D. C., 

. arriving oa 22 1\ove:;·b=r 1970. 

o. All p~toto reconnaissance flo1·.n after 5 Nove;rber 1970 in support ' 

of tile o~e:ration ,,.j·as interpreted in-theater ancl th~.; results given_ to the 

JCTG. The intcrpretatiw of the lrLst photo ;niss:ion Has transmitted to 

CG:-:JCTG (telecon) six hours and the National i•LLlitary C:onrrn[mu Center (i':1,:·::C) 

l:}~rc-':! l:'YJrs prior to i!-hou:r. 

a. Enc:::.:\· Cro:Jnd !.z;:.:acti on: ----""-------------

(1) Th2 le1·8l oC enemy rcac:li.on at the Son Tay l'Cl':i Ca;;rp \·:as 

as "'"~,;·etc:\. i\\'?·: p<orsor:nel "i thin th'-' pm; complex cxper.i.caced cor;;pletc 

-- _ ....... 
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per~o:-cel o' . .ltsic~~ the! h'Ed.led COiii[10IIJH1 cxpcricnct.:d !nit:ial ~;urprisc th•:·~ 

the grou .. n.d force with small :tnlL'i fire t}Iroughc;ut the 

(2) 'D1e pri!T'ary external ground threat to the operation 

ap?earc:cl to originate from Hhat \vas previously considered as the Son Tay 

Seco:1d:try School located approximately 400 meters to the south of the 

objectin! areil. Tnis installation should be reclassified as a "military 

inst2llJ.tion" as Ew.erous amed personnel were encou;<tcre>d at this location. 

The groL:nd forces noted that these personnel were oriental, large·c 

(5'20"-G') th<m other l\'VN personnel in the area, and 1·:erc not we<J.ring the· 

nor:-:1~1 ~;rA dress but List cad, Hare T-shirts and fitted dark w1dershorts. 

fheir nationality Has not detennined. Personnel, ,possibly from this 

iiL~ta:tlatioa, subsequently engaged. "blocking" elements of the US Ground 

Force ~out~ of th= PO:i Ca."P. 

(3) Ar10ther possible reaction was the sightj ni: of four or fh;(, 

sr:.J.E v::hicles, possibly jeeps, wi",idl were proceeding 1·:est tmvan1 the POW C<:Jilp 

frm. tr,e "light in::l.u..'itry" complex located approximately GOG mc:tc1·s fro"' 

tl:c ob) ccti \'C art!2.. Tnese vehicles stopped when taken under fire by US 

;;er5oiL"!el. No three,t ;r,e,terialized from the military install<etion:> located 

t:;o :o four nautical r.iles ·south and sOLitrMest of the PO:'i Camp or fro~t 

S::>:1 T<ty City. 

(4) Tne A-lEs reported no vehicular 1novement or other indica-

tio:1s of rc;1ction fro;-n Son Tay City. 

b. Fner:!'." :\i r De fcnsc Rcac~ion: 
--"··------------··---

(.l) Inc initial ~:VN J\ir Dcfcn~e System reaction aga.inst the 

I 
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I 
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,.:es~ern c:~-rea. }.;one of the wi.ssiles dc~tonatcd furt.hcr ·H(';St t:han th~ 

"Fi;,ger Lake" nor belO'tl 4,000 to S ,000 feet in the target area. Uo'tlever, 

t1.;o ;-;ere seen to deto;1ate at an estimated :~o ,000-40,000 feet. 

(2) No antiaircrilft or significant ground-to-air automatic 

~>eapons fire Has noted in the objective a rea. 

(3) Cre;·; rr.embers reported t1·10 suspectcc1 ~:!IG aircraft sightings 

in tr.e c!>jective area and one during egress. Time correlation with 

friendlyairc::-aft disposition indicates these were probably Task Group 

aircraft. 

5. Post Operations .4..<alysis: 

a. Objective: 

(1) Assault Group personnel identified t1vo of the five r..ajor 

b•.lildings within the prison compound as cell blocks. One of tho other 

builC.ings 1.;as a.< open bay, possible group confinem.ent area, a'ld the other 

n;o be<ildings (built in late 1969) had probably never been used, and their 

£u1ctio:1 \-.·as un..'!mo'.·;;-1. 

(2) ·The 1:'.-:o cell blocks contained ~l total of 10 cells, each ' 

secured bra steel door l>ith a peephole. THo of the cells were for either 

solitary confinement or t1-1o people, while the remainder appeared capahlc 

of holding a greater nc;..,ber of prisoners. Some Here being utilizecl as 

living qtt<trters and o~hcrs for storar;e. No shackles,_ posts, or anchors 

fer restraining cle-.'iccs 1-:ere noted in any of the cells or buildings. 

(3) Ganlc:n plots had bc:cn started i.ll the main courtyard <Jnd 

l!CJrth ;dditinn. This cot1lcl account for th8 <<pparcnt iucrcciSf; in activity 

CO::-;"JD'.i:~.-:1 as ev i lkJt(._·c\1 hy h~1ngi ng shutters, unu:..,cd 1 atri_nes, li ttcr, 

7 
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ilc-.·;ing 1 ir..i ted t:.Se for a considerable p0r.Lod of t.ime. It is "l'PilH:i1t ., hCJt 

the facility had been a prison; however, ·at the time of assault, it NitS 

either being repaired for reoccupancy or \·las merely in caretakc'r status. 

b. Ener:-;v Ground Reaction. Post operatiOJ_t 
. ..---~!· 

analysis rl:icl not reveal 

?.ddi donal enerrr1 grulll1d force ·reactions. The lack f . . h. I o rcs.~stance vnt. :Ln / 

the ~-:<:lled co;;;pou..r1d is attributed to the shock caused by the initial ( 

I 
assaulc. The personnel engaged in the support area of tha camp complex 

l>ere cefini tely \VA riili tary personnel as evidenced by clothing cutd 

\>ec.por,s. G1·ound force personnel were unable to determine the nationality'! 

of the hostile troops encountered at the military installation located I 
' 

sout.~ of the ~on Tay P~:M Camp. (See Part II, Section C, Special Intelli-{ 

ge!1ce, for-additional de·cails.) 

c. :C::-~e;;~" Air i},;fense Reaction: 

(l) It ap?ears that, _due to the tactics <md J\E;Jteuvers o[ the 

F-105 i·;·ru:; \·iFJSEL aircraft and the possible limited detection of the 

SniY.e Force (A- E or C-130E aircraft) by missile rwlars after rc"ach.in:.; 

the o'Jjective, -chore 1-:as considerable confusion Hithin the l'<'lN ;(ir Defense 

Syster:. 1l1is ::o•Jld have contribu·ced to the slo\'1 reaction of the system, 

in:iiscy-i:.dnate firing of SA~·1s) ineffective M~ fire) and lack of ·airborne 

1-:IG aircraft. The :.:2-vy diversionary tactics achieved the degree of 

cc.:1fusion desired. (See Part II, Section C, Special Intelligence, for 

a~~iti~•al details.) 

(2) BClsecl 0;1 SA\! sightings, it appeared that most of the 

;:iso::i l(:S ;-:c:rc l<Jl<:l':he:l <!g<Jinst the F-105 ;md F-·10 aircraft. 1\fter-action 

rc;'')·rts indicate t~·;o F-lOS aircraft were damage(l l>y Sf'u\L:.;, t·iitl1 one landing 

s;c:-,~·1:-· at U-.lo:m RTi\F!~ ;md the c:rc\'1 or the other a:i.rcra [t ejecting over 

::~:·ti;c;"st LlOS. C-l::i0E Electronic l'iarf:lre Officers (EI'iOs) reported th:::y 

i ! . 
I 
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r~cci.'.'~~! r~riodic r~mlssi.ons frc:n Fi~/GCf ·:lnd .~/V·I t'li .. 'lsi I.e 1\1clars. There- lS 

no confim.ation that the Task-Group ~>as trach;c1 rlur.ln~. ingress anJ. ob:i(:Ctivc: 

area operations. 

(3) Post operation analysis reports do not confirm suspected 

~!IG ''sightings." (See Part II, Section C, Special lntellit;ence, for further 

details.) 

d. Photo Intelligence: 

(1). The objective and objective area were covered on large~ 

scale 2Jld s;r,?..ll scale SR-71 photography from tlw· flights on 21 November 

l970. · !be coverage taken during late morning sh01~ed considerable activity 

at bot.n the Son Tay PO\•i Camp and the military installation located approxi-

(Z) ·r-:e aft section, tlvo main rotor blades, and burned out 

\;reckage vf the HH-3 t>ere visible within the POW compound.. Several of the 

bu~::.dings shm;ed roof da.':lage and one guard building Has burned out. 

N~:,erous personnel and several 3/4 ton vehicles t>ere noted on the north/ 

south road east of the objective on both flights. Several personnel and 

a 3/4 ton vehicle Here at the transfonner station Hhich had been damaged· · 

by the US ground force. i-!wy _personnel were noted in anJ. arOlmd tl1e 

ai.li tar;: installation south of the camp, with a. grot.~) of about 15-20 at the 

initial bnding site of til-l-53 Ill. 

(3) Outside of the ihunediate obj ectivc area, activity appeared 

nomal. t\o evidence of high interest levels could he detected at the HH-53 

hc:lico0:e·r holding areas. A class HilS being conducted uy one of the S!\M 

lmccL,~rs (rn.i.ssilc lo"decl) at tho SAi'i training. faci.lity ?.. 7i'i~l south o[ the 

sites could not be detcn1i.ncc\. 

'J 
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D. 111e feasibility study ~~ro11p fumed the: c•drc for the: 

e:---pa.r:cled planning staff. Additional personnel were provilkd. by Li1c Services 

and the Defense Intelligence Agency (Dill) . Central Intell.i.gencc: Ar:ency 

. (CIA) and National Security Agency (NSA) participation 1;as abo ohtRined. 

The plr<lmi.:ng staff, numbering 25, with part-time augrrentation personnel, 

convened in the Pentagon during the week of 10 .. 14 August 1970 and 1·1as 

orga;'li:ed along traditional Joint Staff lines. With the expanded concc:pt 

of operations developed in the feasibility. study as a basis, outlines for 

both Training and Operations Plans were developed, and schedules for 

pla..nning and training Here established. It was intended that the staff ~ 

coq>lete the Tra.ining Plan before the Operations Plan so that v.rrangement:.> 

could be w4de and facilities readied to begin training on 1 September. 

Hrr,;e\·er, a draft of the Operations Plan was requested by 28 August 1970, 

:m:i bot!-, Training and Operations Plans were produced· simultaneously. Tne 

TraL'ling Plan was completed on 20 August 1970, and the Operations Plan HQ5 

:·~\·ie;,·e!l by the Services and published on 28 Au&JUst 1970 .. · 

1. Personn.el. Concurrent with planning, the Army and Ai.r Force ele­

rr:e;:ts identified sources of personnel a.nd initiated recruitrr:ent/s~lection 

progr<J:i'..>. The Army screened more than 300 volunteers fror.~ the John F. Kc:,mzdy 

Center for ~!ilitary Assistance, Fort Bragg, NortJ1 Carolina, in selectin~~ 
• 

their 103-r.can operations and support force. "live key Army officers 

\·:ere n~:;,.e requested from the Infantry School, For·t Benning, Georgia. Ai.r 

Force <J.ircrC\v personnel were selected from numerous sources, with the 

finiil dete!T.lination on all individuals being made hy the Comn:ander ·JcrG. Four 

h0licoptcr aircraft co:rciianders were obt<J.ined from the Aerospace Rescue 2nd 

P-c:cO\·ery Tn1ining Cc,nte:c (/>.RHTC), Eglin AF!l, Florida, one from TI\C's 

Sh:r.-: .\FH, and oni! fror;1 SEA. Helicopter copilot~; ~;ere dra1m fro:;l SEA unit:: 

c.nd .-\R~~TC. The SEA personnel pro\·:icleu the needed current in-titeat:er 

Likc•.-1ise, five A-1 aircraft co!l'Jllartders 1·:·"re dr<um from lst 

S;cec! ''l Operatioas \•:ir.g, Eglin AF Auxiliary Field 9, Flor.itl<t, <md five 

. - ~ -· 
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oi_l-Jt5 "'''re obtained fror.t the 5oth Special Operation~ l'ilng, N:tkhon l'hG:~om 

KL\FI>, 1haiL:.ad. One C-l30E 2.ircre:v Has obtained from D'-!to.chment 2, lst 

S;:>e.::ial Operi!tions Wing, Pope AFB, North Carolina. Tho second C-l30E 

aircrc:-; Has drawn fro'rr the 7th Special Operations Squadron, Ramstein AB 1 

Gc:;-;:-~·Gy, One HC-130P (tanker) aircraft commander from ARRTC trained 1-1ith . 

the foc-ce and provided night refueling CA-pertise to the theater HC-J30P 

aircre,;s. T1.;o U:-1-lH A'i:T.lf ai1·crews \·lere provided by_ the JFK Center. 

2. Aircraft. The aircraft :used and their sources can best be discussed 
I ' 

in te-r:::s of training <~•d operational phases. TI1e HH-.3 and HH-53 helicopters 

an.:l the HC-130P tan."<ers used in training were provided by the ARRTC at ~ 

Eglln AFB. Helicopter and tan.l<er resources used during employ ,o-nt v;ere 

proviC:ed by SE<\ resct:e units. The 1st Special Op_erations Wing at Eglin AF 

h1xil.iary Fiei.C. 9 provided A-lE aircraft during training \vhilc resources of 

the 56th Special Operations \'ling at Nakhon Phanom RTAfoB Here used during 

the actual mission. One unconventional l'iarfare configured C-l30E (CQ\!BAT 

T;ll-:)\) aircrai~ was provided by Detachment 2, 1st Special Opentticms Wing, 

Po?e AFB. The second C-130E •·las a PACAF aircraft l>'hich )Vas \·1ithheld frw.t 

returr.ing to the theater after completion of ·a modification prog-r<L'il. These 

t'.-:o C-130s 1·:ere used throughout trab.ing, deployed to Takhli RTAFll for the 

mission and recleplu/eG. to the CONUS upon completion. In addition, one 

airlift C-l30E aircraft was provided by TAC to allow fonnati.on training to 

begin on schedule 1..-hile the two COi'·1BAT TALON aircraft \·:ere being modified 

\':ith special taissioa equipment. In keeping with the original concept of 

usi:•i' a llfl-11-1 as the assault helicopter, tlw tn-1-lHs Here obtc:ined from the 

.Jri\ Ccnte r. These aircraft 1·:ere used throughout training, antl one 1·:as 

<lepk;.-c"l v:ith the JCTG and used as a backup :for the I!H-:\. 

:~. }rainin~· Site. Eglin AFB, Florida, 1.;as selected as the traini.E:; 

·site bccau,;c it [HO\'i~:d an isolated training ;~rc<•, mkquatc troop facilities, 

<mc1. 1:~s the: ho:"e base for Hi-1-3 and IIH-53 hclicortcr~ ancl HC-UflP t<>nh:rs. 

11 
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.-\<!::'citi::>!'!ally, !\-1 strike aircraft required for tra·ining hCT<' conveniently 

loc8.·<:c:cl at the <tdjaccnt /\uxili.a1y Fiel<l 9 (Hurlburt Field). hhilc r:H:g:> 

scheduling and other minor problems were troublesme, the r:mge and troo? · 

fP.cilities at Eglin 1;ere excellent and the ready availability of aircraft 

was a l:ey factor in the on schedule completion of the extensive training 

progra.:;1. 

4. Lor•istics. During the planning phase, the JCS directed th:tt each 

Sen'icc fl4cd andprovide Service~related support. The support provid-::d by 

Sen·ice st2.ffs Fas excellent. CONARC <md other Anny commands 1-;ere issu;;:a 

veri:Jal instructions by the Anny staff to support the JCfG. and responded · 

fully to all requests. Chief of Staff, Air Force, provided cm-IJC.TG with 

a ;:;srsor:ai latter to Jl'.ajor commanders, directing. full support on a "no 

.o,;.:esti0"-5 asked" basis. This letter was handcarried by co:.uc:rr. to the 

Co::::-.a:·.c'.,::rs of t.t-\C, TAC, and .1\FSC who. provided the majority of Ah Foc·ce 

s;..-p:;:::Jr~ wring training and deployment phases. Sp;)cific requests for 

St:;Jport -• .;ere then submitted verbally and these commands responded fully 

<...:-:::. r":;::idly to all requests. Individual requests for support from ~:>..vy 

mi-cs ·.·:ere submitted through OPNAV <md were expeditiously satisfied. 

~. Signal. Co=ications-electronics joint planning was conducted 

C0:1.W-rrei1tly in three major areas of command interest: Task Group 

(c;:c:-.c'..':'lications, CO?>UCfG Command <md Control Corrnmm.icati.ons, and Cu:nmand 

_:,._:thori ty Con,1ltmications. Initial planning concepts established three 

b?..s~: principles 1·1hich were applied on a joint basis in ead1 1mijo_: area of · 

• 

inte:ru,t: maxi1~.tun use lvould be 1~adc of existing communications c.:~pabilitic:;, 

fr.:c'i.li.ties, and st<.nchrd service equipment; com.11Ltnit::1tions rcquiren:ent and 

c: ··. c:;i.l ity at each level of command would be identified and inteeratcd into 

Gr:·~ flexible, responsi vc syste;n from natimlal J evel to r.rouncl force 

c:: · :;;:e:nt level; and the ground force command coJmr.unications system in the 

o':j c:::th·c area 1-:ould be critical to the success of the mission. Accordingly, 
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pl;c:.:~.ln? ;·;auld be based on the key limi.t:atiOltS 1wpo~c1l by eround force 

teqlli;:cent capability to include £requt:ncy 8Vai..l.ahility ancl compatjbjJity. 

a. Joint Contingency T0,;k Grcup. 111e Task Group Com•nttnici.itions 

Pl<E1 1:as (bveloped in i\nnex K CD~UcrG OPLAN, based on the grmt:1d force 

concept a£ operations in the objective area and the i.iir element's opera-

tio:tal procedures. The com;;:unications plan was coordinated ~Vi th other 

JCIG pl<111cing eleaer.ts and OOD staff elerr.ents to ensure feasibility, 

coq:>atibili ty, aTtd availability :of US Army ancl US Air Force co;nmunications 

elect:-o:J.ics cquipr~ent. The communications plan established the primary 

F.,eaas of C0"'2unications as radio telephone \•lith audio (bullhorns) and 

visuc.l (flares) as bad:u-p. The ground forces were to establish internal 

r<1dio ;c.ets utilizing staadard lightweight manpack, squad, and air grmmcl 

Tf.::ilos. Air alerr:ents ,,-ere to be integrated into the ground force communi-

catio:1 system by guarding the grotmd force command net (FM) and entel·ing 

the aii- ground net (lfr!F) utilizing standard aircraft radios. Individ:.ml 

sun·i ,_-al radios Here to be procured through US Ai.r Force channels and 

issued to each individual in the ground force for coordination of search 

r,r_;:! rescue operations. Alternate ground force plans, when de\•elcped, 

required T:linimu;n change in the basic co;r;rnunications plan. 

b. COmCTG Cor:rrnand an.d Control Com;nunications. The plan Has h:tSed • 

on th:: Sc\·enth Air Force Operations Onlcr for out-of-coturtr)' operations. 

It i (:-:o,-:tificd existl.11g in-theater secure/non-secure telephone and teletype 

circuits as the primary means of commtmications bcttvcer, the clements of 

th:: Ce::;::,-,ad and Coatrol System. To maintain security during the plaaiting 

phil3C:, it ~-.·as directed that minimum usc be made a f telephonic ancl electronic 

r~C'3Si:~;.:: transmission means. Opc:ri!tional code words were obtained for usc 

d•.:rin;• ti:e e:mplo)'l7.c:nt phase of the operation. 11te plan did not include 

Thr:sc 1·:erc to , )(: ob t<I:i.nt'd fro;n :in- country persow"l.el. 
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i!fl::l C:O>DCTG iL" the method to be usucl for transmission of mission approval 

i: rah' ::':e :\a tim~al Co,Jcancl 1\uthori ties. In add:i.ti.on, the plan requir.ecl 

se.::ure record and secure and non-secure voice conummi.c<1tions bet1;een th'' 

:;::cc, CI:\CPAC, TACC-NS, Takhli RTAFB, and Korat l~fAHl. 

6. :.;eclical. Screening of medical records was accomplishecl during the 

intcrvie•.; and selection of US 1\nny persotmel. A typical PO:~ p-rofile 1-1as 

prepared pointing out the various patient-type medical situations that 

could be <'-'lticipated. Several items of clothing ;u-!d equiprr.ent Here specially 

design;;:d for ro;·is for recovery medical care and evasion and escape during 

egress. 

7. Security; 

a. The Security Staff Section was organized on 11 August 1970 

a:d .:h::.rged 1-ii th the responsibility of establishing and Pnintaining the 

security and counterintelligence posture of the project. The first ;{ctioi!s 

of t~e section established the security of the planning group. l•iork arer!S · 

\;ere S'.lr:eyed, visitor control eStablished, room and area chzc.king pro-

CeC:.JrCS insti tUteC to inSUre that Classified J11.ateriaJ. \Vas StOrCJ prOp'"rly I 

\-:ritten instructions pt;blished outlining personal responsibHities regarding 

CC:-ltrol a-td handling of classified material, and all ou\:going mess.:1ges Here 

' 
ch=-:-~:elE:d through the section for revieN prior to rele.ase. 

b. The next effort vias directed tm,·ard planning the sccuri ty aspects 

of o;->c:ratiorl. The Cover and Deception Annex H.:lS developed and proiTided 

co·:-~:- ~tories for the training and deployment phases, and the Counter-

i:-ltellige;cce l\r.nex tilsked organizations to provide sp~cializecl assistance 

1:: co-cl.ecting infor;nat.ion corlCt,nling possible organized threats to the 

:-~ s'· :: ·::•. The dct<tiled advm1ce planning for the secur:i ty of the Eglin train-

s·.! • ·,· ··.·-~ or ki..~f l>'.l i .. lll.l.ng:-:; b'C re J:tadc;, :.:11d mo\.rC!iT:.ent c01rtrol and access 

iA 
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1. On:<Elization: 

a. The total training effort for the ,JCTG Has org<mized to 

support the concept tint all training would be centrally accomplished 

prior to departure froi:l the CO:-.JlJS. As noted previously, the driving 

factor in the selection of Eglin Air Force Base as the training site \·TiLS 

avaibbility of needed resources. 1his same factor dict:lt.ed that air 

operatio;~s be conducted from Eglin ~lain and Hurlburt Field; security and 

proxbity_ to the prir;,ary range (C-2) dictated that grotm_d forces operate 

fro::1. Eglin AF Au:<iliary Field 3. (See Part II, Section E.) 

b. Plan!'ling, direction, and control of al.l air activities \vere 

cOl·,du<:tecl by a full-t~e operations and planning staff of bm officers 

and ~'Cl r.onc:Ji'imissio::ed. off.Lcers. Au;;.--r.eatation 1·:as provided on an 

as-required. ba.:;is fro:n aircre" rcsources. Liaison with base support 

agencie,; \·:as ei:Zecced initially through a SOF Liaison Ofticer as pla."J.;1ed. 

Once co;'lc<.cts l·:er·e established, the JCfG operations staff coonl.inc..ted 

directly H.ith all base s'.zppClrt fuactions. This approach facilits:ted 

coordination and enJtanced secul·i ty. 

c. Pla,-uling, clirectioa, and control of ground force ;~ctivities 

\·:c;e coidclCtcd by a full-tio:2 staff of six offi.cers nntl three cnl.iste>cl 

pers:>:mel operating iro::t FicJcl 3. This operations and pl;mning staff, 

respo:1si\"C: to ·the grocmd forces comm;u'1c1er, concerned itself w.i.th operations 

act"iYitics exclusin~l)' \·:hilc 2.11 element of 42 personnel provided neccss<G)' 

supi'o·J"t. Coordiintio:t 1:i th base support facilities \\as acco!nplished through 

d. 1\s tra:inin~~ pt·o~~,n.:~~.sc\.1 -h·oi;! individual scJv.icc to joint 

act·i..,~.tt'l!::s, th~: a·ir and grotnc.l operations l)l:~nrLing staffs assumed tlle joint 

pla.r;.ni._~~g functio!l. :~.:::gtlbtrly sche(~lllcd joint n:c.~ctings were used as a 

\"(:hir--,c. ·,·o P[fn·-...._L r·~,,-··,··c;~.l-)' COCJ'"(1t'n·.i·'tr;·' c>f"•t"ll ·,"·In··· ~~~t't":t't .. 'lC'·' ___ ,_ __ ..._ ........... 1..... ~--t-_-. __ ,.__ ... _ .. , ... _,ll • C.,., _1, l. ........ \1 ·- ·--·· 

.ts 
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F·~cilities: 

a. Preliminary facility requirements 1-:ere identified to the 

support base by an a<lvance survey team composed of Arnry ancl Air Force per-

se:-..:'el. Because of the extremely limited time available, this tea;u 1:as 

not <!bl.c to accurately and thoroughly establish rcquiret:tents and insure 

th<1t all neecled :Eaci l i ties 1-;ere maue available. Consequently, the operil-

tio::s staff, upon arrival, fatmcl itself deeply involved in Drranging 

facilities before it could begin its function .. 

o. Air Force facilities were limited to those used at Eglin l•lain. 

Th;:; rr:ain<:c!la1'1Ce area l>as excellent with aircraft parking allocated in 

close pooximity to the maintenance office. Office space provided for both 

the a?eratjon5 .. and ·r.!aL-1tenance functions was adequate. Nonnal base 

f<:.c-~li.-cics sc:ch as billeting, messing, and servjccs proved s<tt:i.<:>f::tctory. 

c. Army facilities were limited to those on Fic}cl 3. These 

inc lu:1ccl a se::ure building used as a Tactical Operations Center, barracks 

for use by T2.sk G:·oup persom':Jl, supply buildings, and storetge buildings. 

!\G.cii tio;:OJ.lly, nom.al base facilities such as messing, laundry, exchvn3e, 

\"o:-,co::-;::issionecl Officers Club, ancl theater l·ICre available fo-r use. (Sec 

Pare II, Section E.) 

d. Of p<erticular significance ~;as the total dedication of Range 

C- 2 to this oporatio>1. This range, in. close proximity to Field 3, .provided 

nn c·:;u: llc:tt training ;n·ea qtd ckly rc:tchcc\ Md cas.ily ~;ecurerl. 

n. Idc:,tificati.on of logi sties rcqu~rcmen ts during the ca r1y 

pl<;~c.<i;·:;.;. !-:rcqui re;~c:1ts [:c:m~ rated during the training phase \·:ere s:tt.isficd 

b;· ;, co h.in:Ltion of joint :md Service actions. Although these logistics 

' 
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<.<ction". '.J::currc:d during th'c training p!ns~:, t.h<.' majority of th'o: require-

r.-:-.·a::s jc\·nti[ied her-2 to suppott the actual op:-.:rat:ion. Since t.hc:~re was 

~:a JC:i'G logistics staff officer available at the tnrining site, the air 

o;J,~ratiorlS staff <tssurrecl responsibility for this non-operational activity. 

b. Logistics support provided by Eglin J\FB lias ~enerally adequate. 

In tee area of aircraft spares, several items not available through Base 

Supply •.-:ere obtained through lateral support. Special support needed to 

r::aintain the peculiar equipment aboard the C0!1BAT TALON C-130E aircraft was· 

prm-ided oy th;; Air Force Logistics Command (J\FLC). 11ri.s support; along: 

·,·:ith sp·::-:ial attention given by AFLC to the HH-53 spare parts situation, 

greatly facilitated air operations throughout the training phase. Support . 

for tk L':-1- lll helicopters was provided on a til1:ely basis by Fort Rucker 

,~,a Fort Bragg. 

4. Grour:cl Forces Training_: 

a. :indhi.dual and Unit Training. Inclividual and unit ·training 

1-;s.s accG~Jlished throu:;hout the training period in accorcbnce 1·;ith the out-

lino:s co:Jtained in Part III, Section E. Joint t"caining \·i<tS the major th:::!l",e 

of Picses III an:i IV. (See Part II, Section E.) 

b. Tactics a;1:1. Technioues. The special tactics and techrriqu2s. 

c::•;JlO)"C•.\ during the tra.ining period and the operation ~>ere the e1r.plo)~nent 

of the helicopter as a gun pbtform, technique:> for PO:~ cell search, 

spcciallr adapted h:tn:l <md illln signals, and the bridge demolition plan.· 

(Sec Part l I, Section E.) 

c. Speci<'.l FAuin.':'.;nt Develop_;;;ent. 111e nature of the mission, th:rt 

of forci bl)· remo1·i r;g ths· PO:'.'s From the compound ccU s, led to the ex<J;aina-

ti.o;: ;!•1] sclcctio;1 of ::•2nr special itcn~; of cqu.ipmE:nt. Tnis equipment, plus. 

o::h:.·r n~.r1-st~~ncku·d US Army cqu.i_pm~nt, is .i.tcntized t!nll uses explained in 

l"l 
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s. Air Force Trt2.ini:1v. 
------- -·------···--'•"-

er;ce 2.' th<J tnining Jll"Ogressed. Unib.teral Air Force training (.i ncltding 

,\"Si"f t:+ lil <'perations) can. best be treateJ in tcn:t<; of special equipment 

de>·:!J.o;:;:::ent, tactics a!lcl techniques, individual and cn~1; training, and 

fo~ation training. 

a. _special Eguip:cent Davelonment. The early phases of training 

i:-:::.lu::'ed a concerted effort to develop speCial equipment either designe•~ 

or adc.?ted to the particlllar needs of this mission. These separate 

pl"(:z;:;,_-:-3 constituted <l-'1 additional workload on both operations staff aucl 

c.irc!·e·.; personnel ani further complicated an already complex flying sch~dule. 

(1~ 1\;o types of night vie1;ing devices were obtained ;md 

r~s ::ed. ·.r;,ese \·:ere light;-;eight starlight scopes and electronic binoculars. 

Trai::i:1g rco:Ji-ced for aircreHs in the use of these <bvices ~;as 1::-i.ni;n:~l. 

Be::, t:O'-' sc0pe;:; and binoculars 1-1ere tested by C- BOE crews <ts <trl aid to 
'" 

vis'.El r:::.vigation but proved to be of little benefit d>.:-:~ to tl:e cockpit 

Ultirr-:a tely, HH- 53 cre11 members used the binocular:; to bet tor 

s;.;.:-r~:..::~6ing cou.:.t:y~ic~2 \·,·hile on the grotuld in thc~.i.r holdin~~ areas. 

(2) The QR.C-128 VHF jamn;er IGS installed for testing on un 

;,-F :,~rcraft. Test r1issions 1·mre £10\·;n ov<-)r the Gulf oE l•lex.ico to verify 

t:'" cff,c ::ti vcncss of this system <lgains t CC:I voice co;;l!;nnds. After so;n;; 

;:-,2~.:!:- .:~;tcr£ace problc;c.>, tile systems 1-:ero certif.iccl to he effective for 

::':~"etc-~ .-'-.-1 ain:raft. This tactic insured that one: j:urc::er 1-:ould be :i.n the> 

1·---.-.··~i:·t·c oh··l""'" •. t.\''' "r·-•'r ..-.t· • ll t"tm~s 
• • ..\..- ,k •. v . ..._..,._, l. ._ c. .._.,_. n . <1 ~- • 
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(3) 'iltc FL-Zll for~vilrd lool\(n;; .infrared (!'Lin) systc,;ps 

l·:f:r.:! jn:; t<.lled on the t·,;o OJ:,!ilt\T 'f/\LON C:- L\OEs by L'JCLh":ed Air Senrj.ce. 

1'1..-o tecrucical representatives ot th<: Tex:1:; Instnm;ents Coii:;:>any Here 

provided to maintain the systems. Early in the traini.n~; ph;]Se, it was 

deter;;tined. that the FLIR system Hould ,,,quire the ftill-t.i;ne att.entio;l of 

o01e navigator; therefore, one additional navigator wa:; auck:cl to ead1 crew. 

The FLIR proved to be reliable <J]1d a highly valu:;ble aiel in icbnti[ying 

chcc}.( points ,C>l-:outc 2-nd pinpointing t.he objective. (See Part III, Sectior>. 

0, · for aG.di tional information.) 

(4) The A'i/APQ-115 Radar GM/I (Ground-to-Mr Rcspon~;.-/ 

Inte::rog<itor) l'iith the ~:Otorola Radar· Transponder SST "J.zr~ YJJ/XJ\ wa~; 

c;:;;>loyed by 'the Assault Force C-130Ec-

.::I· 
• 

(S) !he ~lK-20, r.:C)D II, rockeya dispensers \'ieJ·e te:stctl oa A-lU 

;;.i rcrc.ic. TI1ese i·iere intended to 

that c01.1ld be delivered from t ~ 
provide a ' ' . '/ - . - l roau C1en.ttLt antl-vt~lnc e \·i~O.~O:t 

........... , ' . . , . . 
~ Dtlfllt~ \:t;.e tests. \1/ii.tdl 

-- . 
,~·ere coT:.(~ucted in the Eglin RGr1ge Cow~llCx, all i;ockeyes' ·iii;;,aci.:cd Cii\ ch­

..--
l·ii th',r{_ . ~-:~ No p;d1lcms Here noted c1trr.i ilt; the te;till:;. 
Prior to cleploycent, a munitions loading checklist W<G tlevelopecl fo1· u:;e 

,.;i th th~se mu.Ti. tions. 

(6) C-130E Ordn<L'lCC Delivery. Special p1-oc:edures \tere 

d-~vdop·":: for d:-orping illUJn:ino.tion fl<mos, f.lrcfight simulators, JH.U-27/B 

land ard ;,-ater r.:mges from 1, SOD feet <tbovc r:rouud level to test dlspe<s'J. 

piitccr..s .:mel tining sequences. Flares and firdight sii;;ulators 1vere haad 

b;.;...o;che0. through the pal·atr·Jop cloo1·s and log flares ave;: the r<llii;J. Tne 

J'l 
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Bl_U-27/i) fire bombs 1·:hid1 1·;erc modified to [u;Ktion as vistt:tl mMkcrs 

..-~c.'·~--..- ..... ~ s~eciHl ri rrrinu a.nd nallct. i.z i_n{'f [or dell \.'erv from C-l:~o aircraft . ...... . ··-~~--- :;:" .-. .• ,_--, r - (_') 1 

Tr.e ere,,. lom1riiast.crs, flight engineers, and one pilot snfoi:y officer 

rccch;:d special trnini.ng in their fusing, arming, :mll safe handling. These 

(.cyelop:::ent and test prograrrs included the preparation of all necessary 

c:i1cc}:lis ts for handling, loading, and delivc:ring these varied munitioP.s. 

(S~~ Part III, Section 0, for detailed test report.) 

b. Tactics ar1d Techniqu~s: 

(1) The tactics envisaged in original wis.sion plarming called 

for :·..;o sep:trate formation.s each conprised of a lead C-130E, he;licopters; 

2..:1C. A-lEs. .6,:; training and mission plarming progrcssoU., a cha..11ge in tactics 

,,·::s Jiccat:ed by the 1;ide varian.ce in aircraft lo1·1 speed capability. Conse-

c;L:ent"-y, a tactical concept of tlw formations, each l'lith a lend C-130E but 

;;i c:~-- ;oi ther heiicopt~rs or A-lEs, \YilS d:::velopeU. Hhich 1·:ould prO\'icb better 

for::-.a:io:l. integrity P.:-td ec.se of mane:uver. 

(2) The l::r.; altitude profile intended to reduto likelihood 

of rc.c.ar cetectio'1 pro•·ed fc2.5ible during trainin[~· It was <lctermined th<tt 

the e;.:c:<:ssively nose hish attitude resulting from the extremely lo•.v airspeed 

(103 ;~tOts indicated airspeed) degr.:tded the C-BOE terrain avoidance radar 

c;;.;Ja)illt;:. Al.thoug): the degradation ~><LS s:i.gni.fi.cant, it did not create a 

(3) Electronics countcmeasures (ECt·l) tactics 1-1erc revised 1-rhcn 

~ : 
t::;~:.~:;:~:.:r,t coc1ld afford i1 clegrce of protect:i.or1 to :i.ts fonnatim: 

' to-.-r:rrc\ u,,,. of rk: lJ:i.·lH for ths co;npouwl .\:Jnding. The mo,;t co&cnt 

20 
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staz-L~~~~ fro:;1 a fon..;ard ba:~e ·in northctn Lao:1. ln an ·cfroct to C;l.imi.n~tc 

th~ s t2.,:.'.ing rcqui re!l.en t, ~1nx i l iary (uc '! tants >icrc ob La iJv.:d, :ins tal led, 

L~l-lil «pp~;m::d to be the: .1eading cmtliclate as the assault vc1ti.cle. Hm·1ever, 

<tl:::ost: s.i•"ult<meuusly, refined photo intervrctation data c:onfinned the 
' 

feasibility of us:L~:g a:1 lEl-3 for the compo11nd l<mding. This in[ormatior;, 

coc;:pleLl Hith its incrc2.Sl'!d troop carrying Gt.pacity, ttdn engine relichility, 

grcatc::- firepo·,;er, and aerial refueling capability making a l?..st minute 

abort possible, dictated that the J-lH-3 be used in lieu of the UH-ll-1. In 

orcer to insure E!axi;:c..i.'l flexibility <mel redw1d<mcy, the UII- JJ! cre\<ls 

co:1tirr;ed to 'Crain as b<J.ckup for the HH-3. 

Since the major enemy threat to p. successful helicopter 

J.an-iing hi thin the co;;:pollnd W2.S the guard towers at either end of the 

1'allcd c.rea, the tactic of using an lli-1-53 as a gunship •ms conceived.. This 

tc.ct i.e 1-;c.s desi&'i'!.e<.l to aug;nent the firepo1ver o:f the HH-3 <md \Vas incorporated 

• ' • • C'l :u;t:o tee mlSSlO:l pro .. 1 c. 

c. !r,dividual and crew training. Specialized aircre1v trainin~ 

bega:.1 i.-::"Jediately t..?o:J arrival at the training ba~e. Training required to 

rr.<J.Ster the lt:tortltodox procedures and maneuvers lv<IS min-i mal because of tho 

eztrco..::ly high ex?erit·nce ami profic.icncy levels of all c:re1·1 m'.'n~x~rs 

selected for this mission. Speci:tl training in munitimts h:mtlling ;m,l 

ri~;::;i••i! for C-l30E a i rcn;~;s, special night ;ci. r .. to .. ground gunnery training 

for ,;c.:lcct. liil-53 gunrt·:,rs, a]\(1 iormotion tra.i.ning for· the Army UH-lH crc1vs. 

cc:tsh;:uted :~ost of the uniqae incl.ivitlual aircrc1v training accomplished. 

d. Fom-1ti.o:1 Trainitw. Fonnation tr::tinin~~ consisted of developing 

innl,·,·cl. Both the H:i-3 w1d Ull-lll 1·1en: required to op:>ratc h:~yond their 

nor.:11 c·nvelope. To cop:: \·t.ith the excessive clci":[t}' alti.twlc an<l gr·oss 
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;;as co;!e at night Hith m.intEium aircraft li['.hling ;utJ almost total rauio 

sils.-:ce. Atlclitionall>', procedures were developed and P''rfected for losr. 

of Yisual contact, Heather penetration, and hostile environment contin-

ge:1cies. Trainin.$ for C-130E and A-lE fonn~tions llilS minimal since their 

airspeeds 1wre m.ore CO:llpatible. 

6. Joint Train ina. As air and ground elements of the force achieved 
-'-'--'-----=~:.......:=·<-

U:e des ired le~·el of proficiency in accomplishing th<eir individual tasks, 

iJ;te:;r-"tion of the air a'ld ground forces Has started; .The building blosJ' 

co:;ce?t of insuring that each facet of the operation 1·1as mastered before 

r.o';ing on to the next element of the problem Has the Wlderlying philo~ophy 

th·toughout training. Joint training began by insertion of individual 

gro~;:J~ elements into the objective area on Range C-2 •. These insertions 

;-;en~ cc:nducted. during cleylight and at a '\;all< throttgh" pace. 1\s proficir::ncy 

i~l.~re;-cSed, the pnce ,.;as stepped up until real-time move::;erlt 1·;:1s ~tchieved. 

Skul t?neously, trainirrg progress,_ed fro;n dry to live fire in the target 

ar:?a ;o.-d. the ir.sertion of all ground elements in real-time sequence. As 

:o.ircr-.c· .. ;s and ground troops mastered the coordinated helibom,;:, assault 

pi:2.sc, the A-lE eler.1:cn: Has introdu~cd and air-to· ground ordnllnce deli. v.::ry 

start2C!. As each ph2.5~: of training \VaS' maste-red during dayl).gh:t, training 

in the' phase l.'f!S then shif~.ed to pcr_i.ocls of darkness. FoJlm:.i.ng tl:c 

ir::eg:·::~tion of all aspects of the objective area operation, p~trtial vnd, 

f.ind l;·, full sc"le real- tiE;e mission profiles Here introduced. The fore<:: 

·.-:;;:; tc·::: 1 ar<'d rearly to <tccon;plish the assigned Jrus:;ion follot;ing the full 

p·m£'.: le ;::is~i.or, on C> October 1970. 

7, ~~:::_lc. Jo.i m: c:o;;~':uaica6 ons tra.i.ninz. \·I as conducted concurrently_ 

·.-:i ;:;; i·y[nt 00'-Clc ion~tl. tn; [ninp,. 'll10~ priiiiitly H;C<tns of coordinat i.on cmd 
. ' 

c:_i_·r::-:i.:~.!O!l of thi:. jP.Lnt traininr, \·.'a~; throu;;h prcp.1.ration ~tncl publication 
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proco::clures \•;hich had been iclcntifie(l in pruvious training as ue~;t. 

Slt;)porting effective cission execution. J\s5ault force corBnWJica.tions 

t raini•tg \·;as conducted in four pha..ses: 

n. Phase I training emphasis \>as placed Oil classroom instruction 

in O;J~r:ttion and r.t.'linte~ance of comnnm.Lcations equipment, rndio telc:phone 

procedur-es, and net discipline. Reduced distance radio nets \·;ere 

established to insure that every member of the ground force could set up 

a.-.d. operate each type radio to be used. 1\m problem areas resolved 1w·re 

fTcqtlency assigrm:ent and logistics support for radios. 

b. Joint commications training during Phase II 1wved out c:E 

the :lassroo:n into actual corr=ications support of joint operational 

training 2.t reOJ.listic cllstances under specific conditions. 

c. Joint corn.wtications training during Phase III \'/GtS concentr;;.ted 

on placinJ a realis;:ic traffic l9,ad on the assault force conm;unications 

syste::< ·during full mission profile training. A continuing evaluation \·:as 

ma2e of the co:mnunications ·system to determine its responsiveness md 

e:Zfectiveness in meeting actual operational rcquirc:aents. Problem areas 

id,2nti ficd a.11d resolved during Phase III training 1-:ere command cmphJ.sis on , 

radio net discipline and procedures, visual signals, an ncldition;il fon-mrd 

<ci r gu:i de radio net, ancl utilization of IVo\ol mission radio equipment during 

full t;tission profile t raininz. 

cl. Joint co::-~nunications training c1uring Phase IV \·Jas .directed 

to·.-:ard detailed re:Eir.esent of the assault force communications systcro to 

sup;1ort not Oi1l)' th<: basic plrm but also four nlturnate plnrts. /,djustm:mts 

co::tir'u"d to bo tnacb in net structure, cqui.pm•:at rli.~.:trib!ttion, and conLi.r,-

Ul"<itiCJn in r~lation to assault for<.:t: mission rcqu.i.rem2nts. l'rob.l.em areas 

idl!~:-ificd <ti1cl rcsoln:d clLtri.ng Pins::: IV training l·rcre net structure aml 

z:; 
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grod::.d force c:;1erg2ncy rJ.d.lo lll!t, prcp.-lrat.i.or~ nJ det·.:ri.lc<l ctn!HiHiti.c:tti.ua 

r.::qul :.:--·::,r:1ents lists for f.i.nal equi pn-;ent check;, iJI~;:l rkvelopm~r:_t of j nt-:.~mal 

r;ro:.;;:d fo;-ce code \.;ords for inclusion in Grotmcl Force SOl. Th:: p:rinclp:tl 

objective and value of Phase IV training \·las .i.n accon:pl:i.sh.Lng final refine~ 

r.:cnt::; to th~ basic cc:n;n..r.r1icatj.ons plan and tchea:rs.i.!1g th~! connr:unica.t.ions 

<!dj~:st-::ents required in execution of the four altcmatc phns. The actual 

gr0tmcl {O!'CC russian SOl WRS prepared directly hom the Phase IV Growld 

Force SDI ?J•d, Hfter in-the2.t~·r coordination, \vas :implen:entsd t·Iith rr:inir:mt 

ch"r;;·~. Ti:e value of one docu.cti.ent such as a Groun<l Force SOI or <L coE~lRLnica-

tio;os fliroy to guide CLOd direct joint co.rununications training \•/itS rcpe__atcdly 

d~c:->.stnted md is considered essential to successful joint conurunications 

S. ~.:ecli ca.l: 

a. !nsl:Y'J.Ction. Nedical lectures during training covered preventive 

rr.::2ici!~e in tC:!e fielcl, Erst aid, and medical psycholopy. Among specific 

intrsYer:.oL:.S f1uids, care oi Hotmds, and malnutritioa. 

b. Prcve;1 tin~ ~:cdicine: 

(1) 
' 

a~~:~1.:.~ e:-::r.-:Un~d. cl'..tring the lt:.st week of training. Smaller,. l93n indi\'iduals 

~;,; ;cc;~ one: to t>·:o po~:n.Js, 1-:hich .vas attributed to mtLscle mass. J\ll over-

·.;-::i~ht inc!i vi duals loc.:t \·:eight, Hi th the av-::rage \·/c:.ight loss being approxi-

;:c,ti:ly on•~-half potcd. All pertinent innnunizat.ions, including the October 

iEf!u::·~t:a :i.:tjcctio:1, ·.·:ere administcrcc.l. Each man \·:ho HtL~ not a stahle 

Ear plugs t•,\.: t·o pn:posi t.-i orF.ecl on et1ch TCSCLte hel.i-

. ; 
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th~ ro:·:s as soon as possible :-cftcr q; rc.ss. J\ppn1pr i" ~c: d <1th:i.J1~; HCJS :tht\ 

p·c,:;-;o.,;iti.or.~d on the rc:scue h3licopters nnd at th" stu<:i.''-~ ho:;pl.tal. 

IJ.::lousing and laboratory testing ,;as to be accomplished t•t the -recovery 

hospital at Udorn RTAFB. 

9. Security. The actual start of tr:1ining si1,rnalcd the most critical 

phi!S·e in the security posture of the project. Large numbers of milita1y,_ 

b:Jth Ar-::ry a."ld Ah Force, bega.• gathering in various locations in the Eglin 

AF3 coC:plex, <mel the support required, in tenns of housing, ~York areas, 

~"d aC'o-n.inistrative support, had to be justified ,;ith a creditable cover 

story. Early warning n:ea.sures to detect the possibilities of disclosures-

of espionage activities were initiated and continual moilitoring of personnel, 

both tb.ring and after duty hours, provided a consto.nt reminder to project· 

perso:1r!el that security was paramou..rtt. E.xtcnsive cover and deception 

r<:easu:e:; ,..·ere taken in the construction a£ the mockup of the target PO:~ Cr~>p 

at the field Lra.ining site. Project radio m1d telephone conr.wnicatio~ ~ere 

co:1tinually monitored <'.nd ~malyzed by members of the USA.'' Security Service 

to provide l·:arniilg of possible co:iJpromise. 

F. ,USSIO'l APPROVAL. At the time the JCfG Has formed on 8 Augu..<>·t 1970 • JCS 

<'.pproved or,ly detailed planning ond tro.ininr~· CO.\lJCfG 1vas instructe;i to 

repJrt to JCS 1.;hen, in his opinion, t.hc concept JVas test<?.d, provc01 feasible • 

artd training was nearing completion. The JCS \·:ould then decide at tha·c 

point h·hNher to seek h·igher authority approval for the deployment. On 

16 Scpte;cber 1970, CO>!JCTG reported to JCS that tho concept hctd been proven 
' 

feasible and that the Task Group 1.;ould he trained and ready to deploy on 

l(J October 1970. l'()\i.JCl'G rccomrnencled that in-th:::ntcr coordination and 

C.,.., ... ,, ·t··· 1 · · ,.rt--1 1·lt··· S· .. · ·, ·· "r · o·f I\' l····rts"' ·,·c·c<J·>"""·t·l·t t1" 'tnr·t·ov·tl for· ('--ob··r J.J.••l'-·'.1 lll .. l.·l.. ......... -..[t.L,l} ... -.. ..:. .... · .u .. _.!\..n'l (.. .r .... l. '--" • 

z:; S:·p'::>;;~er 1970. Cl\C:P1\C offered full surpurt ;1ml indorst:d CO~UCTG 
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of th" S<:cre:t:my of D.efense, CO.'-UCfC. h ri deil the ~p<c:ciol !Gsi:; Umt to th\! 

Pr:.:~sident for i'~ational Secu-rity Affairs o:l f' October 1970, nnd it i.·.'as 

clcter.:1i;-;ed that the operation should he clcLtye;l tmtil 1'Jovc:::1her. On 

27 Octcber 1970, 01aiman, JCS, approve<l th(: cbploy;n:~nt of the in-theater 

co'Jnlirution staff starting on 1 November and cleployH:ent. of the Task Grot.:p 

co~'"encing 10 1\ovember. Final approval for the opl:ration 1-:as transmitted 

:fro:n JCS to CQ'-UCfG via RED ROCKET message on 18 .N~'vef!1ber 1!)'70. 

G. Td.-C.-\TER OYJRDINATIQ)i: 

1. lba<i]uartcrs Briefings. During the period 2-7 November 1970, 

detaibd briefings on the operation were presented to CINCPJ\C, COi':US'>~\CV, 

Cc::::·.az1br Seventh Air Force, and Corrunamler Carrier Task r:orce 77 by the 

Coc:;;::J.nbr £!1d Deputy C'Jrri71ander, Joint Contingency. Task Group .. The Joint 

Cdef3 of Staff 1-:ere represented at these briefings by the Specic.l 

Assist"-.1::: for Co:.mterinsurgency and Special Activities. The ·briefi.tigs 

includ"d c.ll as;:Jects of the proposed operation and generally 1-:ere presented 

onl:: to Co::;-;;<:mbrs, Deputy Commanders, and Oliefs of Staff. 

2. Facil i di'S and Force Generation. Theater facilities ~"1d force 

ge_.-:e n:t.icn l·:<ls accomplished exactly as plonned. Starting on ;. ~ovcmb;;r 1970, 

JCiG sco;.ft officers visited each 1-1ing, squadron, or facility com;n~ntcler 

the operation 2nd delivered letters Of ·in5tntctioa COPt:li.ning 

tr'c ini'omatio!1 necessary for the co;pmmders to pcrfonn their assigned 

ftL'1c tio:-:s. Senior officers at ScvcP.th Air r:orcc c:;tabli~;hccl the bona fid.i.s 

o£ the' JCfG staff officers prior to their visits and all comrrtanclers 

entht:3~i!stically pro•:.i.ded requested support. To attract as little intercs·t 

~ts yo::,i:>l e:, the JCTG staff elected to rely on scheduled and space available 

't~"::1't··i·1 ···: 1 · ·-o·r·'' t····• ....... · ··.- 1·-1 tl · t ' . ·············'·· .... s .,_ ........ l·-·- LO c.tccr ...... :fl ~::. 1 1-:~Lr a:-;•<S. ,\s pl:!:1ned, ·electrical 

~(i 
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thi'! pe:-s·o;,al coordi.:1ation v.i.si ts. One major deviation from the puhl:i~;hed 

plJc"'. ;;?3 th'-' decision by the CO~UGfG to add an F-lO~i WILD \'IEI\SEL force 

for SA\! stq:>;:>ression. Although the inclusion of this cap:tbility hacl been 

disc~:ssed during plazming, the decision to employ F-lOSs 1-;as mad::: cluri ng 

h-thel~er coordination. The decision proved to be 1·;ell-founded. It 

~p;;ears thilt the :--.v"N SA\1 sites concentrated aln:ost exclusively on the F-lOSs 

r;;.t."!e;: tha.<l. the primary mission force. 

3. Logistics. Logistics requhements 1vere predominantly Ai..r Force 

orie7!t·~C. since the ground. force was able to deploy all but its !Jouse1.':eping 

su::::mr::. Again, theater commanders provided Jngi:;;tics support to the extent 

.; .. ~ ... ..... ~;:-;,.".1. th.::. .01"'"lt' -1 1 . ..•.. :1·--·---'' ln. ·- 0?--•- 10na p iill. Difficulties l·lere encountered at the 

s ':c:gi:;;; Jc.se bec:t~G" of the base closut·e pror,rram. Ha.vever, all needed 

SLi~po·rt hilS ever:t•Jally produced and pr·ovecl adequate. s~vply support "as 

pro·:iC.ccd fro:TI the JCTG orgaaic spares kit which proved adequate in all 

respects. 

a. Ge;'le'f2l. All coordination \Vas conducted H.ith the i.n-cmmtry 

Tact~.cd .'\.i r Co:>trol System organizations using the cover that additional 

co:-::::: . .:1i catio;ts \·:ere rc·::ui reel to test ~nd evaluate the in~egrat~.on of 

<!~l:e>:; t'·:::i WLLtGi: E1'L (EC-lZlT) aiT survei ll:Ulce :inputs into th8 existing 

b. c:u.:!c:TG Ccr:::J:mcl and Control CorrmRm ications. Additionnl lll!F 

:c::l ;;;:_.'SSil frec!~:2r:c.lcs 1-:erc obtained from H'\CV through the 1961lth 

Cc::-;·.:l:,i::etions G!-ocs'). The TAC:C-NS, al.tem~>te T/\CC-NS, COLLEGE EYE, and 

r<: ::- :·r.:L;; air:r<1ft •:c:rc requeste<l to act:i.v;1tc <tnJ operate sp:tre equipment 

::-c-r ,. ~: ~~:;~·Lf.:r~~::~ t~~3~: force COT'i'J!lLtrtications nets. ·si.nce the Southeast Asia 

&£ ;;z 
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CCLII:C:C r::'(c Task Force' had returne,l to Lhro CO:\US .i.n .Tuly 1'll0, ''"·' 

rctm;ciag c.ircraft had. to conduct several di£',it:al data link tests 

iJl';oJvir>g the rac'.io-relay aircraft and the Ti\CC-NS prior to tlK: opera·-

t·io7l.:tl :::ission~ 

c. Cc:runani Authority Communications. The t.;MCC taskecl the 

])~ Ce::-15"! Co;m;unications Agency (DCA) to temi.na te tHo dedicated voice 

circuits at TACC-:\S cu:.d a teletype circuit at Takhli RT.A.FB. All 

reqc:ested corrm.mication li1c.":s bet1·1een Nl·iCC, CINCPAC, and CO'·lJCTG Here 

op:·ational 24 hours prior to their required use. Periodic tests \'iere 

ro:!~e to insure their ir;mediatc availability. The SEI\ DCA Dctachrr,ent 

c.:::i l9S~th Ccmmications Group person.-1.el installed the requested 

c<nd \;ere continuously available in the· event of a cinvit· 

f2.ilurc•. 

". ~~clical. The preposi tioning of medical evacuation aircraft 

>·:;s uncc!ina;;ccl by CO.'.!JC'G. THo C-1-11 medical evacuation aircr:-~ft 

\·:er-~' pr-eposi tioned at Clark Air Base; PhilipiJ:incs. Upon reqttest of 

CO>:JC!G, these t\;o aircraft arrived at Uclorn RTA!'B, Titailaml, shortly 

af;:er the Task Group aircraft recovered. .111e JCTG Surgeon arnmgcd 

fo: ;:'·:e base hospital at Uclom RTAFB to provldc rnccl:i.cal. pcrsmmel ;md 

~-q:.:iF:·'=:l.t r,cccssaiy to activate and operate a Casualty Staging lff)it. 

6. ;·:eather. Protecting the scct1r:ity of the operation imposed so1r,e 

s;·.:·: .L!l problc:;'\S duLinp, in-theater coord Lnat.i.on. l>'luch of the decision 

b:co;e: fc>r the f.in:t1 1:ttl<tch ltingecl upon tiJr.ely cbssi.ficd ,,-cather data. 

I: ·.<,s i~y:rativc that this data he ava.ilahle to CO\UCfG nnd his staff. 

1\; ... . . - ~ ;-:,,:,tk-r Service, through t·!il:itmy Airlift Comm:md, imposes its mm 

c:f rc's t rictioas itnd re le:1se authority for access to ).ts classi ficd 

c~"'': · .. ~ich i:en::rates a problem for coonlinJ.tinz cl'J~;e hold;lm·r 

\·isi;>.'lit;- >:Lissi.on:;. Initial acccs~ to classifled Heather cbta Nas 

·'··--; ., ' · ·· t' ., 1 ·' \''·· •·' ·· r · lt Co•·o"'Ul 1nr ,., .• : .. '- •. U,: .11·-· Sl n ..... (l~,.!1t.r ulO p •1.1u. (~ .... , itCting h' i thin his /,\'iS eu.iJ:mce 
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r~r~d ;c•Jt:cori ty. The project sta f£ ~;eather oHi.ccr dc:l:cminE:d ne.i ther 

ti;;:e ;:or security pemitted t.!i.litary Airlift Command ••nd Air Weather 

Service ;:pproval. ·rr.e problem of access \·;as solved \Jy a personal 

r.cessc.ge from the Director of Operations, Headqu:ntcrs USAF, to the 

Vice Co1311ander, Seventh Air Force. There \Yere no comniUllications at 

T"-\hli RTAr:B to handle classified Heather data nor a secure voice 

cirGlit for necessaiJ· discussion. To accommodate this problem, a 

special unclassified code was developed for tmclassified communication, 

a less than desirable, but acceptable, substitute for the full data. 

TI1ro;.~gh the 1st Weather Group, Seventh Air Force provided excellent 

SL-';Jport. TI1e Southeast Asia Weather Center focusecl its efforts on 

project s;,.'Pport and began issuing special forecasts on 17 November with 

hourly ara~ndrr.ents through the night for specific locations.· TI1e 1st 

l·:eather Group, at CO,lJCTG request, provided tl;o NCO forecasters and an 

NOJ oJsen·er - all possessing expert area knm~ledge, a necessity for 

the ~;:ission. Some local interes~ 1>1as raised by requests to reinstall 

a 1;ec.t:her facsimile at Tak.'lli IITAFB a.'ld to provide map plots previously 

disco:1tinued in the ph2.3edmm. Curiosity Has satisfied by a cover 

story. 

7. Security. A counterintelligence Haming system was established 

to a1ect th:: JCTG Security Staff Scctioa if MACfi[J\1/JUS;•l!\G,. CAS JlJngkok, 

ar:d/vr OSI in Thailand received indications of a possible hostile threat 

to th:: ln:.es in TI1ailar,d. Secure facili tics at Takhli RTAl'B 1·1ere obtained 

to billet and brief O?::rational personnel. 
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1. Plc..:ming. During the planning phase of JCfG <lCtivities in /\IJgust, 

2-.i.rlif;: of the force 1;as addressed. Conversations of a<l exploratory 11ature 

1-:ere ~old ~>ith 2-ct:ion officers from the Directorate of Transpartation, 

i ;,;ad.quartc:rs USAF. As training progressed and briefings conducted \·1hid1 

g;p;e ce:-:hdence in mission execution, the airlift problem Has again 

<:".cl:!.ressed. T1>a avenues 1mre pursued:· identification of accurate require-

r.e;;.ts and investigation of the best means of satisfying these requirements; 
i 

2. Icien.tification of Requirements. CO~UCfG cont2.cted Comrr.an.der H!l,C 

fo:r ass.i.stancc in load planning. A standardization loadmaster from Dover 

_!;i--=3, I•~la• . .;are, was sent to Eglin AFB to assist the JCfG staff in firming-

nissic~ airlift requirc;::ents. After surveying both Air Force and Army 

r,:>ti li ty requirer.,ents. he produced load plan.s for four c-Hl loads Hhich 

tcJ'' into accou.<t tirr:e-phased arrival and departure requirements as 1·:ell 

as :::<n';:> co;_,,trc.ints b \·;eight, cube, and co;npatihility. (See Part HI, 

S::ctio:J fl, for original load list~.) 

. 3. Airlift Coordination. In mid-October CO~UCfG coordimtccl specific 

air~ift arrange:rcents. He vis:i:ccd Headquarters ~~'\C and discussE;d the 

v:::;::,le:·:: ·,.;i th the Cor::IT'.E.l1der' Nho e;..:pected no difficulty Hi th the .JCTG 

' 
r8C(.:ir":.1ent in:::luding the rigid security consti·aints Hhich l'iOUld be nccc~;~;ary. 

He ~s':·:;d that the special airlift mission rcquire,;:ents be requested from 

:ie"cq'.!Utcrs US:\F as this would create Jess question 1-:ithin his staff, 

<: l t!-;~;u~;-, he I·:CJ.s "illing to satisfy the requirement on his o• . .;n authority. 

,\cC•>rc.':::gly, a lcCssage directin~ r.P,[ to proceed IVUS dispatched by the 

:•! :··:c<:,:··:,te of (;jl2ration•;, Airlift Division. The m~ssage was coordinated 

·.;, "C:; t;·,:: JC!c; <UJcl Di rsnnrs of Budget and 'fr;LJlsportation before release. 

r-_., • '-'-· .. \c;··:c:·::bcr 1970, a JCTG «ction officer tc.'lV'elcd to HAC to complct•.:: fin:rl 

·~:<:.i 2 >.! arr:mg::::.cnts. h'orking from the latest upchtc of lo:Jd lists and 

s~·C.i::-.i ;;:-· g~li cl?.;o.;:•c of th,, jCl'C staff, deployment plans 1·:ere con;plt.!tcd. ]11<: 

-- ~ - ----. ~: r .... 1 --.. ""[""1 •• t- ..... r -.-::. •• _. .,..... • t (::.·.-.. ~-- "-·'"· 1..-\,·--·-•.:-t lu.l ,c.(:_dl.Tr..:-Jt:t::ll \·:as fnll.y cbfine·:l cmd procedures for 
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t,. Execut.ion. In acltli.tion to the ;.:,\C: Ri.rlift progr<.tdmketl, the t1-:o 

tlllSSlC~, C-130s tnmsported malntcrwnce pc;csonn~l ;,!lei" equipr::ent. Thes<~ 

a.i rcn:tft departed Eglin i\FB on 10 November Dnd closc"l on schedule at 

Takhli !(TJ\1'3 on 1-i 1\over;:ber 1970. MAC C-14ls 1vere scheduled for departure 

on 10 and 12 November \·iith t\-m schedllled on Hi November. Aircraft arrived 

as pl:umed for departure during hours of darkn:::ss. Loads were preposi tioned 

on tho 1·;~mp and loading completed substH.ll.tio.Jly on schedule. ~1inor departure 

delays 0ccasionecl by loading and mainten<Ulce diffict!lties wer,~ made tip 

enroutc. 

5. Security. In the period irrunediately preceding and during deployment, 

the Security Staff Section increased its security and counterintelligence 

r:ie?.sure::; ar~d psychological op:;rations. Cover stories •·Jere developed and 

disseminated to prevent espionage or sabotage from interfering ~>ith the 

Eo(J\'Ct<:er~i of the force, to insure the element: of surprise, and to deny 

inf:orm?.ti.on regarding the muvement. The section conclude(~ surveys and 

inspec~ions, recorrrr::endecl me<isures :for maximum secrecy, and provicleu instruc-

tions to unit perso;;nel concerning rmvement security. The section monitored 

the move to prevent, report, and investigate possible security violations 

o.il.d other security threats and to initiate corrective actions. Technical 

security surveys were conducted at Takhli RTI\foll and Udom RTAFB and secure 

\·;orking areas were established and maintained. Cmmterintelligence inspec- ' 

tiens 1·.-ere conducteu to insure that all personnel practiced the highest 

degree of safe&rnarding classified infonnation and material. 

l. E'-ll'LO!r-ll:t\T: 

l. ll-3 to ll-7: 

a. US .1\tl''Y. This period covers the actions of the groun.d force 

c.t tk ~;taging b:rse (Takhli). (See schedule in Part II, Section I.) 

:s.·_ 
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(1) Follo·.;ing lli"l tuwventful uut long and tiring flir.ht, the 

to billets Has by closed van. Billets were occupied as as5lgned by the 

advanced p:lrty. A meal Has fed to those 1·:ho 1·:ished it. The remaind-~r of 

tha~ i:!orning l'ias spent 1·esting and recovering from the flight. 1\s part of 

the sec:u.rity cover, no insignia of ran.l( nor US Anny :i.dentific::ttion \·;as worn 

?-t"1d no outside formations \1·ere held .. 

(2) Preparation and Unit Activit}': 

(a) At 1400 hours, the US Army fu<d VS Air Force opera-

tio:1al and support personnel Nere assewbled in the base theater for a -

joiTtt operational briefing. The air plan was covered by General Manor and 

the groill'.d plan by Colonel Simons. Upon adjournment of the briefing, the 

pla":·::o;, leaders, SUjJport personnel, and Army staff members were briefed on 

t".e schedule of events for the next three days. 

(b) For security reasons, the exact geo£p·::tphical 

.locatio:-~ <md the name of the pri~on Cr!mp were Hithheld from n:eml,ers of 

th~ gro·JJld force who had not participo.ted in plmming. This j.rrecaution 

l·:as intendea to suppress leaks of highly sensitive information that mir;h.t 

j~op2rdize the mission or a future mission should the current one be 

aborted.. Further, it l'ias felt thitt the members had sufficient ~nfomztion, 

to fulfill their miss:!.on <!Ssignnrents. These strict security measures Here 

slig~tly relaxed on 18 Nove1nber as a copy of the OPLAN was passed among 

tl:e platoon le11.c!ers for their pcrsono.l perus::tl. On 18 Novernbe·r, a question 

'1.-:-.... -1· o·1 , .. ::}-! ..... J. .... • , • .:;, held with platoon leaders concerning the order of scheduled 

:>.:tiYities and OPLN! co;ttent. During this period, platoons had tm;1::1ckcd 

Ti:':· ,,r. itc;rc'> l·:c;re seem-eel in indivi.dua 1 billets. 'l'ne Ull'~:lunications. equip-

;::":•.~ .:"s in proccs~; of hci.ng checked. out by the cmmnunico.t:i.on specialists. 

a!·:·.:._.,.,,~ th:1t 1·:ould t.a\;e until no,,n the follm~ing dny. 
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(c) The schedule for J9 l'\ovc,rr1Jer 1;as follo;;ed. AnmR:ni-

ticm <!lld greno.des v:ere transported in bulk to the billets from the supply 

ho.ngar :in closed vans. A11munition was issu~cl uy platoon o.ccorcling to the 

mwtitions list. (See Part II, Section I.) Later, a se<crch nncl rescue (SAR) 

brlefin~~ l'i<tS presented by an in-theater SAR Conmander. Slight adjustments 

1.;er-e r.l3rl;;: :in the force SOP to <>.ccomrr.odate in-theater proccllures. 

Immedi2.tely fol101-1ing the briefing, the platoons were engaged in ,,-eapons 

test firing and issue of communications items. _'Dte assault platoon leader, 

actirrg as ltll1ge Officer, set up _the range and supervised platoon firing: 

Closed vans '1-iere utilized to transport the \•:eapons and one element mer;;ber 

fired the 1·1eapons of his element. 11te firing \~as,not extensive bu·t 1;as 

intended to confirm the zero o:E the "night-sight" and to instill personal 

confidence that each 1-;eapon 1·:ould function properly. Weapons cleaninz 

period ~Vas modified to simply running a patch through the bore. Th.tring 

this period, the demolitions charges 1·1ere checked and repacked. Initiation 

devices tiere completed a.'1d checked. I'm evasion anrl escape (E&E) briefing 

\-:as given to the ground force by a CAS eTllployee. Tne briefing covered Laos 

only. Plastic E&E maps and blood chits \·:ere pTOvidecL 

{d) At noon on 20 Nov~mber 1970, the launch order had 
-. 

not yet been announced to the ground force. On the premise that-the order 

1-:ould he given, sleeping pills \-.'ere issued as required and rest ~Vas 

ordC;::;-c.:cl from 1300 to 1700 for all members. During the rest period, tln 

launch order Has received. Follo·.~ing cho~;, the force was assembled in 

thu theater. A route briefing and target briefing ~~as given to include 

the ECOgraphical location, the name of the target, its relationship to 

Hanoi's location (ch«ers went up) and specific instructions concerning 

the conduct of the force in the target ar-ea. Included were: decisive 

action, :importance of tili:e to success, care of wounded, SA.Tt operations, 

ancl f'[ghting as a complete' unit in case of cr~erg0ncy actions. Colonel Simons 

thc"l nrbJ·:ered .i.ndiv.idual questions. 
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(e) Follow.ing return to b.illet,; to proz:un; indivir.lml 

"capons and equipment, platoons 1;e·re 1wved hy closed v;,n to the supply 

hang:J.r. The following one ;md one-half hours Hen: spent in a detailed 

2nd Iect.i..culous insp<;·:tion of individual equipment follo;;ing pTeviously 

prepared checklists. Final preparations inclttded pinning htsignia of 

rank on collars 2J1d camouflaging skin surfaces. 'l11c atll!osphere "as one 

of carefully controlled excitement. No signs of apprckmsi.on l>Cre 

evident. All seemed confident and sure of success. Perhaps this had 

its roots in the extensive rehearsals conducted and the security gained­

frc;a kno;.;ing one's job and having confidence in others knowing their jobs 

eqU3lly as well. furing the lase 10 minutes of the period, marshalling 

brie:Ein0;s \·;ere given for the staging area at Takhli llTAFB and for the 

launch b:1se, Udom RTAFS. The troops Here moved to the C-130 transport 

aircrnft by closecl van. At approximately 2225, follm;.Lcg <Ul uneventful 

flight; the force debarked at Udom RTI\Hl and were led by guides to the 

waitj11g assault aircraft. Platoo.n leaders checked assigned aircraft and 

loaded spare a:m!illlition for the return flight. POW medical supplies had 

been. loaded earlier in each of three prill.ary }!!1-53 helicopters. 

force lo8.ded and departed as scheduled. 

b. US Air Force: 

The 

(1) prie[~.::_. f.inal flight pl;ms >·iere approxiootely 9St 

complete prior to deployrc .. e<tt. Work IY<~s continued on mission charts and 

flir,Jsies on D-3. A general mission briefing •ms given to all aircreN 

rr.er;:bers (F-4, F-105, COLLEGE EYE, C:Ol.HJAT PJ'PLE, llC-130P, C-130E, A-1, 

UH-lll, o .. nd H!l-3/53) on D-2. This briefing jncluded detailed employment 

infor;::cction such as altitu,les, comnunications, aml enroutc procedures. 

Pa.,-ticip:mts recorrr.te:nded minor ch<UJges, clnr.Lf:icd procedures, and finalized 

rr.i.s:; hn doctEncnts. On D .. l, briefings Kere prcscn ted vrhich covered 

·coJJJ.I:Ghl <\nc\ control, intelligence, SAR, and Ef;L TI>ese Here follm>ed by. 
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a detailed ai1-crew brief back covering each aircraft',; portion of the 

mission. On D-elay, the final h'euther and .latec;t intclli;:cr;cc v;~rc 

briefed. Scheduling and contents of all briefings \Jere according to plan. 

(2) Aircraft Generation: 

(a) TI1e generation of mission <mel support aircraft p-ro-

ccecled on or nhead of schedule during the three clays prior to D-llay. Both 

C-130E lead nircrart arrived at Takhli RTAFB on 15 November and 1-:cre in-

co:mni.ssion. They here test flown for systefl'.3 checks on 16 and 17 November_ 

artd \·;ere certified mission ready on 18 November. Tite 3d Aerospace Rescue 

;md Recovery Group redistributed HH-53 helicopters 1·1ithin South Vietnam 

a,ccl 11\<lil<:md so that ten HH-53Cs were at Udorn RTAFB on 15 November. On-

17 1\ovemoer all 10 aircraft \'/ere mission ready although only seven (five 

pr:ii:cary a.cd tl>o. spares) 1·iere requested. The primary and spare hl-1-3 hel:t-

copters arrived at Udorn RTAFB on 15 1\overr:ber. After extensive removJ.1 

o:f U!ll'.;;c<~s;o;ary systew.3 and equipment tn reduce weight, the aircraft \~ere 

test flol'il1 on 19 J\ovemb~r and decla·red mission ready. T~;o CO?\'US bused 

EC-121T aircraft (airborne radar platforms) ,,vre prcpositionecl at Korat 

RT,\FB on 14 November and mission ready on 17 November. All other primary 

mission n.cd support aircraft were drm·m from larger fleets and no problems 

M~re encou'1tered. It is signific~mt that, other than the redistribution 

of HH-53 helicopters, all other forces \·iere generated without a change in 

daily Frag Orders or operational patte1ns. 

(h) T1tc need for SAR augmcnt.:-,tion by available theater 

f"rcc;; 1·:as recognized d"ring plmmi.ng and tril i nin)_: activities. This 

<lurin~~ ('r,rv~s of tlw a~.s:t11It ''''d str.i.kc forces. ·n,ere.Core, the Rescue 

Co;;n! inatiotl Center (RCC:) at lklorn In'AFil 1>as askeJ to identify and nlert 
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'ii!c:S:) forces consisted o£ Hd-S3, HCL50, and A-1 aircraft mmnally not on 

nlcrt st<J.tus during the hours of darkness. A schedule was devised 11hereby 

such n force: could be alcrtccl, lmmched, ?nd in position :in northern L:.cos 

at fi·rst light. 

c. LJS_l\c.vz.. Three Strike canicrs were need;xl to support the 

large m~::ber of aircraft required to carry out the Navy clivers:ion mission. 

Tho ca rr-icrs 1-;cre utilized from CTF-77 assets. The third carrier was 

divcrtd :Erc;n Cit'\CP..l.CFLT resources. 111e N:tvy plan called for a total of 

60 aircraft to participate in its area of operation. T11is force was made 

up of strike 2nd support 2ircraft all of 1·:hich \'Jere operationally ready 

for lat~ch as scheduled. 

2. t--i-7 - ~':'eather Decision: 

a. Critical l·;eather Factors: 

(1) Favorable l{eather was a fundamento.l requirement for the 

mission md, i!S expected, proved to be one of the most difficult decisions 

n.:quir·2,\ !n th9 course of the operation. A moon of 25-75% iUwnination, 

15 to 45° <:bove th;:, eo.sten1 horizon >·;-as desired to aid navigation, reduce 

detc:t.io:1, aild provide .dequD.te light for the grouncl forces. LatL'lCh could be 

con:bctccl under iHstnrr.:ent conditions but oftcr joinup there had to be good 

visibility at flight levd with an adequate open laynr betNeen 5,000 <J.nd 

10 C,r, fr·t to p"'rm't ·t'n~ fo•ce to proc<"Pcl s:.1·f·c·.l';'· ' ~'-' ..:c.: ~ o .. J. .c. • • -- For refueling, only 

light tu::-bulcnce could be toler<J.tcd. Upon reaching the Red River Valley, 

te:':Tc c•;•.:lcl be no r..orc than scattered loH ancl middle clouds to pennit moon 

["._,,.: f.",,·· _:,. 1 tact i.c:o. Vis i hi.l i. tics he tel to b8 good, ami sur face 1·:inds li~ht. 

(2) !'or the: \avy diversion, Gulf of Tonkin scos had to be 

J.:i-~~f-1t t<t J..(l·:k:ratc, visibilitic:~; tOoLl, ceiling~ along the ·coast high enough 
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his control po.rty to lancl and p-roceed to the TAC:C-NS. 

( 

(1) Throughout North Vietr.a.11, South Vietnam, nnd L;:~os, O:tobe.<' 

and November 1970 1-:ere the worst Heather months in years. Roughly five 

y.::ars l;orth of typhoons, based upon cl:LTc:ltic nonns, moved into the area 

during the tHo months. Cold surges of air from l·:o-rth Asia 1·1ere far 

stronger and more frequent than ordinary for autmu1. ·The last typhoon • 

had helped to pull do· .. .-n a cold air surge from China blm1keting Korth Victrko;: 

and the motmtains of Laos with rain and thick clouds for several days prior 

to 18 ~:over.~ber. Typhoon Patsy at midday on the 18th 1·ras moving through 

the Philippines heading due west 1;hile another cold front \Vas moving south 

through norch China. 

(2) The r:::>ming o.f the 19th, the ~lission Corrtnander 1·;as informed 

that Patsy 1-:as forecast to bring lm·l clouds, rain, poor visibilities, 

and high Hinds to the northern half of South Vietnilril, the paru'1andle o.f North 

Vietnam and the SOLtthem Gulf o.f Tonkin by evc:ning on Saturday, the 21st -

the date originally targeted. A cold front Has expected to enter the Red 

River \'alley on Sw1da;;, the 22m!, 1·:ith at leJst four days of \'cry. poor 

\·:cath·_,, ·expected to follo'i/. t·!or th V:i.ctna."i\ m1d Laos were still covered with 

clouds the morning of the 19th but an incbced high pressure ridge with dry 

air .from China \·:as forecast to fom bcthetn thc typhoon moving 1·:cst and 

the cold front mov.L"1g south. ny hte afternoon of the 19th, there KtS good 

evidence that this rld<;e 1/iiS building as forecast, Hith clearing in south· 

cast Clt tna b~"·innina to extend .into Korth Victn~m. 
D 0 , 

(:>) The Co:;onander' s dccisiun-n<lking process fo1· the 1-:eather 
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in n:ot:ion such as th'" r·:a,ry diversionar-y force, tank:1 preparati.on, vnd 

th':' CO>El.\T !\PPLE laur.ch. l\J1o1;ing that Typhoon P<Jtsy \·mild, ~;:ithmit 

c1oubt, force c.mccllation of the m:i.s~;ion or~ 21 November and kmn-;ing 

tl::tt Carrier 'J'.qsk Group 77.0 1·:ould be <effected by .the: typhoon in 48 hours, 

the> Co>:T<'ander 1>as faceJ with the diler..n0 of accepting l·ihat "'as c:onsi.dcred 

a nJ.rginal enroute sit12tion on. 20 r!ovember or an alJT.ost certain dt.:lay 

of five to seven days by 1>aiting for iiTiproved \'leather. The primary concern 

1iith the marginal em·oute heather was the possibility o_f using higher. 

than plJJU1ed altitudes. Higher density altitudes ~>ould force the H:-l-3 

to op~rate closer to its operating limits tha·r·eby removing flexibility 

of Ra.'1euver. .llddi timnlly, higher altitudes 1·:ould make. the formations· 

mo!'e vulnarable to earlier enemy radar detection. 

('l) On the afternoon of 20 November, an RF-4, H.i.th a 

'h'ea.th::1· observer aboard flew 1·:eather recorm:ti.ssancc across north L~.tos 

to the North VietnaJP.e:;e border, landing at Takhli RTAFll at 0900Z for 

debricfii'1g. Th.is mission further verified the anticipated dryi11g <•iL 

(5) Mission briefings provided an cnroutc forecast of 

scattered to broken clouds, b<Lses 5,000 feet and tops 8,000 feet: Hi.tJ1 

bro~en to overcast clouJs over high mountain areo.~ 7 good visil.Jilities,. and 

no turLulcncc. In the Red River Valley, little c.loiicliness was expected 

\·ii th goocl v.isi.bili tics and light northh·es t Hinds. Actual ~;cather observed 

1-:as V<cl)' s:i.mila·r to that forecast. 

c. The ;Jecision: 

(l) \'i.ith tk:sc factors as a lnckground, plus the added 

co:15i(k:rat i.on of continLting to maintain op8rational security \·;ith a force 

<1lr::•::...ly asse.r:1blcd; the Corr~rander' s decision \·.'~ls t~ launch the mi~~ion on 

20 :>Y;·::i~!ber 1970. Fx:::!c.ut ion of ths mi~~:; i.on proved this decision correct-
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(2) By midnight on the 21st, Kith Typhoon Patsy less th:J.ll 

100 miles offshore, the Navy diversion l·iould have been impossible. 

Jla;\;mg' s weather has rcarginal 11ith cross~;ir,ds gusting to :10 knots. 

E..-.;:tensivc clouds, poor visibilities, and high 1Vincb covered the panhandle 

of ~:orth Vietnam and here beginning to 1·:ork :into the Red River Delta. 

The CGlcl surge pushed through slightly behind schedule continuing the 

widespread poor 1.;eather into the follo1-1ing l·:eek. 111e n:i.ght of 20/21 

J\ovember 1970 ·Has the only night for many days befor·e and after that date 

tha·t lauach 1-;ould have been possible. 

3. Personnel_ Deplo;m:ent. Deplo}!l'.ent of groun.d troops and aircre1·1s 

from the staging base to launch bases has accomplished by theater airlift 

as planned. FolloHing coordination 1dth Seventh Air Force, three C-130E 

airlift aircraft \·:ere positionw at U-Tapo!O RTAFB on 18 November and 

placed on alert for use by the JCIG. Thereafter, specHic airlift rcqLtirc-

r:::nts 1:ere coordinated 1-1ith the Tbliland Airlift Contr·oJ. Center (ALCC) at 

U-TilpclO RTAFB. One C-l30E airlifted thi) F-105 !•:IJJJ liF.J\SEL and F-4 l·liG cAP 

flight lead<Jrs from TaJrJlli RTAFB to i:orat RTJ\Fll and Uclom RTAFB respectively 

early on D- Day. On sch'-'dulc, one C-l30E 2.irli [ted the helicopter an(.l 

IIC- BOP t;mker aircre'.·is from Tald1li RTAFB to UcloiTl lW\FB and proceeded to 

i'i:tkhoa f'hanom RTAl'B 1-:i th the /\-1 ai rcrc1·:s. A second C-130E airlifted the 

g:rouncl force from Takhl i lUi\FB to Udorn KfAFll l·ihile the third C-l3DE acted. 

as a sp~•n: aircraft clt:ring these vit<tl rcovcmi:nts. The spare Uil-lH l·:<:s 

clcploy:d to Uclorn RT..'J'i:i by the JCTG cre•,.;s and 1·:.:ts prepared to fulfill the 

assault helicopter role if needed. 

a. /\ss~!.Lt l t Fo-rce: 

(1) C:- hOE. Scheduled t<tl;eoff - lSSSZ; actual takeoff -

J 6.l8Z. An Tm flight pl:lll hC!O> filed fro;l Takhli Jri!\Fll to U:lom RT!\Fll. 
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The i!SS<1ul t: C- L\OE overfleh' UJom RT!,I'3 c.ncl thC' Jli:~ht plan mlmin is tr.tt.i ve;ly 

clcsed_. No problera \·:as encountered \·;i th the clean:.o1~.:c. D..Ir~lg cngin!:: 

start, problems 1·:cre er.cotmtered u1 starting i!:i en~i.nc. After rr.ainter!aoce 

personnel 1;ere unable <:o quickly solve the p1·oblem, ~~ decision 1·:as !nade by. 

CQ\\JC:TG to proceed \·:ith only. three engines. A final effort to start 1!3 

engine p!'oved successful. Departure \"las J~acle 23 minutes late. H3.cl 

1t beeil necessary to fl;· the mission on three engines, this aircraft \·:auld 

have <eo;suned lead of the Strike Force rather thn..r1 the Assault Force. 

(2) HH-3/53. All helicopter starts at Udorn RTl\fB Here nom.il. 

Light signals here used to indicate "ready for taxi." Taxi Has started at 

prebriefed tine Hith r2..iio silence. All takeoffs at Udorn RTAFB \·:ere 

acco:nplished on t:L'l\e aad ~-:i thout inciclerit. 

b. Strike Force: 

(l) C-130E. Scheduleg takeoff - l525Z; actt0l takeoff -

l528Z. A delay in tc.l:eoff from Takhli P:f.~r.:B Has due tu an inoperative . 

aircraft heacling refere::ce system 1·:hich beco·u-ne opera t.ional' after minor 

r..J.inten:mce. An IFR flight plan l>as flo:·.-rl to Nnkhon Pinnom ancl time m:~de 

up by flying higher than planned airspeeds. 

(2) A-lE. Takeoff fro;n NulJ10n Phail.Otn ETM'fl was made four 

~Linutc:,; prior- to scheddes time because of takeoff direction. 1he A-1 

fo:-ce ;·:as aUCc!J1l the ta;;e;of£ point at the prograr:;,ned tjme. "J11e joinup after 

takeoff 1·:as slm; because: of gear inuication proble;ns on the third A-1. 

Tk~ re;naindcr of th~, d"i"'rturc 1-;as as programmed. 'Jlte depi!rture 1·:as fil.ade 

. 1 1' '1 .11: cu:::p ;.:tc rat .to ~J. e:1c::::~. 

~;tlp;Jo rt Fo:\.:c:;: 
·--- ._J, _______ ··--------· 

:~chc0.1.tL:··_t i~t 1607Z. The lead tanker rendezvoused and joined \'l.ith the 
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acco:;;plish.i.ng the j oi.nq. The secoad tan\er rm.:t1I:ed to the rear o E the 

fonn:.tion an:l did not ex_?erience any difficulties. After th(; fir!;t tanker 

asstm~ed lead of the helicopters, the forr.c1.tion procceckd according to 

flight plan. 

(2) F-4 (>IIG C!\P). The l\32r.d Tactical Reconnaissance Winz 

at Ujlom RTAFB 1;as tas\ed to provide eight prim:try mission and n.-o airborne 

spare F-4D aircraft a5 {·iiG CAP for the Task Group. The .first four aircraft 

took o£f at 18l8-1Sl9Z. The balance of the aircraft becrulle airborne as 

scheduled. 

(3) F-lOSG (l'IILD \'iE:'\SEL). 1h': 6010th \HLD IVEI\SEL Squadron 

at Karat RTJ\FB was tasi;ed to provide five prirn:1:ry mission nncl one bitCk'.lP 

f-105G ns SA\!j.IIA.\ suppression aircraft. One aircraft grol4"!d aborted and 

the ail-ere;.; changed to the spare aircraft. 'D1e first four aircraft tool\ 

off in flights of tho; the first flight at 174SZ, folJm;ed by th.e next 

flight five minutes later. TnJ fifth aircraft has airborne ten lilinutc:; 

later. 

(4) COLLEGE EYE. TI1e primary aircraft \Vas aiTborne on 

schccluli! at lSOOZ and the seco:1dary airc:retft at lSlOZ. 

fdcparted 

,• 

!\adana i\B in sufficie:1t time to arrive on-sti1Uon six. hours prior to H-llon~ 

'lk~ Airhomc: ~!ission Coordinator \·:as aboard this aircr:~ft. A IJacJ,·up ' 

ft 1·:ith an ~crnatc Airbomc o!is~;ion Coordinator aboard, 

\·;as avai1o.ble over th::! c~_~J.f of Toa1.:.in, :i.f rc,1uixcd. 

(6) ll1d!o·Rel:ty /,~Tcr::[t. 1\ Kl.-13S radio-relay aircraft is 

nc>n:::tll)' em-station u:cr tk: CulE of T~n,kin 2'\ holn·:; p<>r cby. A specially 
~ 

confi.,tJtl.'Cil ai·rcr~ft eq1.1ippct.l tu Sllfll"J(n·t this mi.s~.;l\Jll dc:pitrtC'Ll U-Tapa1J RT.I\f.B 

t.1 



( 

\ 
( 

(i') Ten KC>US tanb::r ai rcrnft ck~p:,.rtcd ll-T:rpau ElAHl 

as requi reel to insure thrt~~ pr.i rni'lry 8nd ott~ spare tun~er al rcra.Et t·::::re on 

Le;1:on a:Ld OrDnze cxten .. sion refueling tr/tcks .from 15 winutes prio·r to 

fighter refueling tiiee until released. 

5. Enroute. (See map ori :following page.) 

a. As~>c>.ult Fo;:ce: 

(1) C-130E. The Assault C-130E regained lost time by flying 

hi!;hcr th8.lt planned a~rspced and shortening the route by eliminating dog-

legs \·;hich were preplanned for just such a situation. The aircraft 

crossed over Udom RTAI'D eight minutes behind flight plan time. The 

higher airspeed l·ias n:aintained w1t:il information Has received that the 

HC-130t' (tanker) Has expected to reach Point 4 (end of refueling) six 

I!linuc:es behind flight pl<Ul. At this time, the flight plan aj rspeed \·;as 

restLTed. 'I11e Assault Force C-130E asswnecl lead of the i5sault Ferree after 

Point '). At this time the Assault, Force estimated time of arri\'al to 

Poir:t 7 (!'(V'l bonier) 1:as one minute ahead of flight plan. The r.li.ssion 

1;as continu:!d according to flight plr:n except for a small climb beh·tcen 

Points 3 and 6 to avoid clouds. The Assault Force arrived over the 

c.cc·~lcFttion point (o:1e mi.nute and 45 se·conds from the objective) one 

1::inutc behind flight plan time. 

(2) IJH-:s/53. After takeoff and just as the helicopter joim>p 

\·;;:Js b':':i;cg finalized, an uniclcntificd aircraft passed through the fomation 

on a r(~-:.:ipTocal headin~ causing the fonHation to disperse. An ilTGTiediatc 

rcjo·:n \·:a,: ac:co;:~1l.ishcd. Rcndczvou:; Hith the \IC-130P tanker was acco;n-

p 1 is:;c:d :·.'i thout furt!:~ c .i ncidnnt. Climb to altitude Has co;npletecl benveen 

J'n[nts I. nml 2. Attcr Jcvd off <tt Cli.gh·c plan altit[Ide, the fonuation 

r J c:·: T hrou~:h the: tors o[ so:~e cloutls. All helicopters had intcnni ttent 

\' .i.;•_:;:• J contact and th;, form;1t.ion, except the I lll- 3, temporarily increased 

s~;-<1:.:--at'i.oi1. Air refur.::ling \'.'as cor:~plo:-;tcd as progr.tiP.IT'.ecl. The ti-ansfer of 
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tJ1e st::rt: climb point li<t5 11ithout incidc:-tt. (See Part II, ~;cction I, f01· 

route :,11cl altitude detai b.) 

b. Strike force: 

(1) C-130E. TI1e Strike Force experienced some difficulty in 

adjusting speeds and track for proper timing. When infonna.t:ion was 

r.:eceived that the HC-130P was estirP.ating Point 4 (end of refueling) six 

minutes late, the Strike force maneuvered to lose six minutes. Hm;ever, 

after refueling was co;cplete and the Assault force was formed, Assault 

Force lead estL-...::J.ted arrival at Point 7 one minute earl}·. This placed the 

Strike Force seven minutes behind flight plan. Since the Jll?..ximum airspeed 

of the /',-ls, in their russian configuration, was 145 knots indicated air~ 

speed, it was necessary to bypass Point 8 and turn short of the II' to gain 

tirr.e. The Strike Force Has less than one and one-half mi.nutes behind the 

flight plan at H-hour. They had successfully regained their scheduled 

timing. 

(2) A-ls. All aircraft had j oim:d and •·:ere proceeding toNar.:l 

Point LA. at 7,600 fect. TI1e Strike Force C-l30E approached the formation 

· fro:n the left rear. At the ti;ne the A-ls were maneuvering to effect a 

joinup Hith the C-130E, the fonnation penetrated •·:eat:her i.n1d the 1\-ls lost 

sight of the C-130. 1ho J\-Js started a slo·..; climb <md broke out on top of 

all clo~lcb at 8, 500 feet. 111e formation again iiCquired the C-130E ancl a 

non::al rejoin Has acco:cplished. The remEtindcr of the flight to the 

objective \;'as Hithout incident. 

c. Suprort For·ccs: 

(1) HC-130!'. The th'O HC-l30Ps (tank,,rs) and the six assault 

helico;,ters proceed:cd cnro;.tte as plarrned. i•:eather became a factor beb·iet:n 

Points 2 an,\ 3, am! it 1-:as necessary for the i·lil-53s to increase spacing in 

··:'t'" 
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the: fo~;:-:..:.~t.ion. The IE-1-3 Has .:-tble to maintain vi.sual contact with the tanker. · · 
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clc:a:r of \·ieather. Reft!eling opexations 1·i(TC accoi:iplish~::c.l bct:.·.'(:c:n Points 

3 nnd t, \·,'.l thout. difficulty. 111e Assault l'orce C:-l30E usslrilecl lead of tho 

fox111ati.on after the HC-130P h:td turned to;1ard Point 5. 11te lc«<l t<mler 

proceeded Lack to Udom RTAFll for additiona.l fuel as p:l:um::d. No problems 

1-;ere experienced returning to Udorn RTAr:B, refueling, or rctuminr, to 

Point 4. The second HC-130P remained at Point 3 l·lhile th~ force 1·:as in 

tl1e objective area. 

(2) F-4 C:·IIG C:.<\P). All aircraft refueL;d on the Orange 

ref~ling track on schedule. The first flight arrived at its holding area 

at l'JlOZ. 

(3) F-105 (WILD WEASEL). All aircraft refueled on the Lemon 

refe.eling track and CoqJleted refueling on sch2dule. The flights dropped 

off the tanker at four-minute intervals and spaced themselves to arrive in 

the objective area at tl·:o-minute intervals. The first aircraft arrived 

over the objective at 1908Z. A time pad had been planned iri the refueling 

operation should a t8.kcoff delay be enco1mtcred. This pad allmved tile 

F-lOSG creH that experienced a maintenance delay to make liP time and. dep:trt 

the tarrl;er on schedule. 

(4) COLLEGE EYE. lhe tl-10 EC-121T aircraft p-roceeded to DaNang, 

Hi tllout incident. All equipment was ched;ed ancl fo1md operational. Upon 

passinE: Di1Nang, both aircTaft descended to 1, OOU feet to avoid radar 

detection by the NV!\ Air Defense System. At 1735Z the primary aircraft 

lost ff2 engine (broken oil line) and, sir.cc it was impossible to climb to 

operational altitude (10,000 feet), the aircraft aborted the mission and 

retumcd 'to DaNang. The had:up aircraft clitr.b·'!d to its operating altitudc 

and c"tcrccl or-l'J.i.t o\·er the Gulf of Tonkin at l833Z. At.this time it l·:a.« 

notc"l that the APX-83 cJ.:,si.r,m:cl to recei.vc fricncll1· IFF/SIF H<ts not receiving 

rcturw: at cxtcmlcc1 r<:nges. A spare unit 1-;as installed Hith negative 
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(5) CC~·\BXt .'\PPLE. All syc c:~rns 1·:•:n: opc_:,:at:i.nna:I. 

((•) Radio-Relay Aircraft. All systems l<erc op:::rat.i.onal. 

(7) KC-135. 1\efueling of fighter aircraft was completed <IS 

scheduled. 

6. ~ctive AreC!. (See map on following page.) 

a. Ass:J.ult O:>eration5 (HH-3/53): 

(1) The Assault Fomation arrived at the start climb point 

(3.5\\l hest ofthe oi:Jjective) at 500 feet above grotmd level (AGL). The-

lead C-130E transmitted a heading of 072 degrees and pulled up nnd away 

fro:n the helicopters. This heading was five degrees left of flight pl<.m 

(077) to accmarodate foar degrees right drift and a displacen:eat of 150 

meters to the righ·t of course at the start climb point. 

(2) The first 2.nd second HH-S3s and the 1-TI!-3 sl.m<ed to 80 

knots. The third HH-53 sloHed tci 90 knots. The fourth and fi.fth l·lil-53s 

began their climb to 1, 500 feet to perfonn their role as sp;r rc flare 

aircr<lft in ti1e event the flares dropped by the C-130E were either offset 

or failed to ignite. 

(3) 1he flares dropped by the C-l30E ignited clil-.::ctly over 

the objective and HH-53s numbers four <md five from their higher altitude 

obscnccd i:'H- 53 numbers v.-.-o and three and the HH- 3 l'roceeding to the right 

of course. Since the flares were satisfactory, mm;bers four and five 

pro~eeclcd to their holcing area on islands in the Finger Lake 7N/.I west of 

th~ objectjve. 

(4) The third flll-53 arrived first at the milit;-~ry complex 400 

r·c:\v!'·: ~"''-'th (to tht; dght of the inbound course) of the objective and 

:;; La n:c:d ;-~ fi.ring ,;<:m·211Vcr but recognized thitt it 1·:as not the proper target. 

i\u"'-'"r ti!:·cc Jicl r.ot fi.rc and pr·oceeclecl north to th:; correct objective 
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.1~1d c1~;::agin~-! the soutlrrt·est to',-18r, <u1d t:h:~ ~~11:1rd barracks .in tht: support. 

area. 

(S) The E+ 3 follCJ'.>ed the thin\ f!H- 53 i!nU. al~o recognized 

th:ct the intended Lmdi:-.g zone h'as the Eli.l i.to.ry co;cplex south of the 

target. TI1e lli-I-3 turned <md. proceeded to the correct objective. This 

d~layed the lrrncliag in th'J: compo'..md by approxin'.atcly one minute. 

(6) The first !111-53 follm.;ed the fli-1-3 <md, due to concentra-

t:i.on on the landing zo:1e, failed to see the HH- 3 depart .for the correct 

ob j ec ti ve and proceeded to take buildings uader fi r·e and lar1cl in an. area 

very sir.tilar in appeara.TJ.ce to the intended landing zone at the objective. 

(7) The second HH-53, lvhich 1-:as 10 seconds behind nu:nber one, 

lost sight of nu;r.ber Oi:e and proceeded to the correct objective. Recoa-
.o 

nizL<g that number one 1>as not at the objective, number t1·10 notified the 

Grcnmd Force Connn:mcler aboard that altcrnelte Pl::m Green, l·:hich allowed for 

thu loss of llll-53 mucbe:r one, 1·:as being irple;;,entc::cl. Number two then 

pro:::eec~::d to take nLLT.ber one's targets un:ler fire and landed on the propc:r 

l::mding zone. After disembarking the Arrrry troops, nun;ber two proceeded 

to the holding area one and one-half nautical miles ~Vest of the objective 

and landed. 

(8) t.:eam;hile, the first llH- 53 had disembarked /\nny troops <Jt 

the corr:?lex south of the objective. T1w uinutes after departing the 

mist<ckcn objccti vc, the Army Component Co:c:;~:mcler recalled number one ar.d 

the helicopter retumo;u to move the troops to the proper objective. This 

\·:::ts accO!!lpl·ish·:~d tvi thou.t incident and the.~ troops in number one \·:ere 

cli.scmi>:"·i-;ed at the objc:>-tixe seven minute~ after tl:e lfil-3 and the second 

( q' . ) At Ji+l-~ minutes, the fjr:·.t HH-53 was recallccl to the 

ob j ec t.l ve area to onlo".J troops arrl vi Tl,l; :: t II+ 19 m.i nutes. Troops loarled 

the objC!1:.:: i_·...-e ctt H+Zl ni.nutcs~ 
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. objcc~iv8 area to onlcc:d the relilzci_ning troops. 

( 

1\rri vinr: at 11:-;~ 3 r:ti.Jcutcs 
~ - ' 

nu:;·her t1·:o loaded ?Jed departed the area at l-l+ZG minutes. 

(ll) Upon. clcpm·ture of the second lll·I-53, the) third liH-53 

dcp:trtcd tl1c holding point <md exited the objective area, 

(12) As soon as the troop carrying helicopters cle<tred the 

Fin;;er l.a}zes on egress, the fourth and fifth HH- S3s departed their holding 

points and started egressa 

b. Gromd Operations (Through Extr2.ction). Th:! ground operation 

is (].;)scribed in four sections. /m overall cl~scription of the oparatiorr is 

follo•.;ed by sections detailing ground force actions by group. 

(l) Overall Description: 

(a) The ground force a£ 56 US 1\rmy officers and men 1·ms 

tr2.nsportcd on three helicopter~- (see Part II, Section ll, for organization 

of tk~ ground force). The Assault Group (lllmbuy) was tr<msported by HH-3; 

the Command Group (Rech,ine) including the Ground force Commander (l'li ldroot) 

and the Support Grot.'P (Greenleaf) plus the Al tcmate Growtd force 

Co"Uit<Jncler, by l-IH-53. 'The approach li~S made on an area similar in appearance 

to the target but approximately 400 n:eten south of the target area. 'lba 

pilots of the Hll-3 artd the third IIT·l-53 recognized the approach error ari.d 

recovered sufficiently to enter the target area as planned with minimum 

delay. The pilot of the first l-ll-1-53, not realizing the appro:tclt error, 

inserted and dcb:Irkcd the Support Group south of the target area. The. 

pi lot of the second I !H- 53 did a 3C•O degree tum to realign his approach 

''ith th:1t of tie IHI-·3. Hl,CO(;nizing that the first l-lil-53 was absent from 

the I' l:JOliJ<:d for;;nt:irn, the' pi lot of th8 second II! I-53 executed his portion 

of l'l:>tJ Cn,cn by dircctini_; his left mini_cgtm to fire on guard building 7B 

h~li lc he: Llndc;tl, The: Ground Force Corr'2:t.;JtJ.:~t Has advised that the first 

lifl-53 ) z<e: not landc:d at thc: target area at fl+2-l/2 minutes. (See Fi1,;·urcs 
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(h) !1+2--l/2 tn 1!+-8 1-iinutes, I'Lm Crc,t:n Has p:trti:•ll.y 

e:""n'~-ed by voice cor.u~and frnm \'l:il<lcoo t to Hcthrincc. Ha•.lio 1 ,,t;; <•t 1 h:d_. 

\>'ith a delay of approximately tl{o minutes, 'l11e J\so:ault Group, 1-1hich was 

:r.ot aff;:cted by the change of plan, continued to clear nnd search. ln 

the <!rea to the south, the Support Gr·oup Leader, rec:ognizir.g his insertion 

l-!2.d ta:<en place in the w-ro_ng target area, Has org:Jnizi.ng for an extrnctian 

~d ::tttempting to break contact Hith the enemy. He was assisted hy the 

Al ten::tte Com.and GroUfJ 1.;ho manned the LZ and coilta.cted the extraction 

ai rc.r2.ft. 

(c) H+8 to H+9-l/2 Minutes. The Support Group extr;;cted 

L-:der fire Hithout casualty. Upon insertion at the correct target area, 

the B~ic Plan \;as instituted without extem;ive radio traffic. 

(d) H+9-l/2 to H+lO Minutes. TI1e Support Group hnkcd 

up '"'d passed through Command Group elements. Tite Corrcmmd Group the;1 

e):e-:uted portions of the Basic Plan not yet carried out; clearing the! 

P'-'-"?~OclSe, demolition of the poHer pole, aml destruction of the po:·1er 

stat!.on. Blueboy advised, "Negative items (POWs) at this tjrae." 

(e). H+lO to H+lZ-l/2, Minutes. TI1c Cornmancl and Support 

G~·-:r,:; co:~tinued to nove through their assigned areas neutral.i.zing and 

cl(;arin;:. Greenleaf Element 1, the demolition te;.un, _waited to be p~ssetl 

-.-: roc:gh the area enroute to the bridge north of the target area. Blucboy 

?.:L"isscl thilt search of the compound was co;nplete with negative iter;,:> 

prcs:::;;t, ;::.r1cl no items had beerr there in a long time. fl. Wildroot nei: call 

1-:;;o; ;:.':clc:: adv-ising groups to "Prepare to \'lithclraw to the LZ for extraction. 

c-~-::_ ::,_:,-\ '':t<.l fl.s~;:m1t Croups E;xit on first extraction helicopter. SC't up I.Z 

s·::-:·.t~:·ity, Co~il:tnd Cro!tp to \'lest, Support to cast.n 

(f) 11+12-l/2 to H+Zl-1/2 t-linutc:;. ~·cision to 1-;ltl!ch:at; 
! . 
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l:l .. in'J.t:::s :u}cl requ~sted fl~rc as a direct:i.ona1 a.i.d. Tk.; lcDd. /vl \·tas 

requ·~:;t.:;d to strafe the bridge north of the target atea. The liH-53 lcmcleu 

at H+ 18 minutes SO seconds tmd onloadecl the Command Grwp (minus Elc:rrc;nt 3, 

the ~larshalling Area Control Officer (H<\C:O), ;mel P<tthfimlc,rs) aml 1\ssault 

Ele;rei1ts l, 2, and 3. A H-\CO count of 26 aboard the first lll-I-s:s \·Fas passed 

to l'iDdroot. 

(g) H+Zl-l/2 to H+23-l/2 ~·linutes. The second !fd-53 was 

' 
called in at H+ZZ minutes. The St1pport Group readjusted LZ security and 

the Ass?.ult Group Le?.der directed demolition of the HH-3. 

(h) H+27 Ninutes and Folloo.;ing. Final extraction Has 

co;:>pleted by the second HH-53 and ll'ildroot reported, "Count 33, count 

correct," to the aircraft connnander. The total force of USA/USAF personnel 

on ground l-ias 59. The ~!:'\CO reported 26 aboan\ the first lfrl-53 <md 33 abo:crd 

the sccoad H·i-53. Na recount \•iilS taken. Ahout an hour later, il recount 

1:c.s reqc1ested. On recount it 1•/as detennined that the first llH-53 had 25 

;;board. Sev~ral counts and recounts 1vere taken \•l.i:thout aid of cabin lights 

in both aircraft until it HilS detcnnined that 59 \;ere aboard, 25 on the 

first <:nd 34 on the second rfti-53. 

(i) H+3 Hours. Immediiltely upon recovery at lklorn RTAFB, 

he2.:ko:!z1t confim.2d that all personnel Here present. Tuo casu::tlties l·:er·.) 

su;o;tai~.,,J - one US.\F s<:!rgeilrit with a·broken foot and one USA sergeant Hith 

2. flesh ;.;otU1d in the irner thigh. Key personne 1 were retained at Udom 

for dc,~Jriefing. TI:e Grotmcl Force 1·:as transported to Taldtli by Haiting 

C-130 aircraft. 

(?.) The mission of the Conm~and Group l·ms to secure the south 

\·:all, act <•s reserve for Assanl t :mel Support Groups, <md act as control for 

C\'i!Cll.'l ti.•:g pr.i.son~rs to helicopters. (See Figures l and 2.) A d::!t<tiled 

ch ro"olc\:ic:1l rccorcl follo>:s; 
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(il) H-20 r·!inutes. Twcnty·mimrtc Wilrmng \•!a.S t;iven. 

(b) H-10 Hi.nutes. Group Has alerted and all gear HUS 

checked. 

(c) H- 5 Hi.nutes. Group follm;ecl SOP checklist. Standup, 

secure seats up, re:cove tape from grenade, lock and load all weapon.:; 

except 45 caliber pistol, one ~1-72 was primed by Security Elerrent 2 and. 

all 1·2.clios were tuned on. 

(d) H-2 Hi.nutes. All personnel ready to go. 1he Co:n.mantl 

Grocrp Leader assu;;:ed his post adjacent to the left mini ~)::un. 

(e) H-30 Second.<>. Standby to debark. 

(f) !!-Hour. Flare drop. 

(g) H+l Hinute. TI1e l·fil-53 helicopter made a tight, left 

d(r.>rro·ard movement to get into po:;ition, follo1;ed by an extremely tight 

ri<:;ht tum into a go-arotmcl pattern. Approach to the landing zone w;ts 

fast i'.nd \'iolent. Boti1 door gwmers opened fire Hi th mini -gtuts. 

(h) ti+2 r·linutes' 30 Seconds. COI!Inand Group dt:barkcd and 

C<'.ch elc;;:ent proc·:oedcd to its area of Tespons:iilility. 

(i) HtZ i-iinutes, 45 Seconds to H+9 Mjnutcs, 30 Seconds. 

'11:" Co:··n<'!ad Group Le:cder realized 'tint tlte second Hfl-53 had landed on the 

s~y;;.) r: Group Is LZ 2 .. lld tktt the Supp0rt GTOUp had HOt landed. Plan Green 

1·;8-s initi<ttocl <mel all elc;;:cnts Here notified ;mel tlivcrted except Sccnrity 

El"::·.'c!i1c 2. Elo;;;cnt 2 1·:2s too far <May for verbal contact and radio contact 

h~:~.: p.::;t he: en c.st.:~i)l.L:;h~:.>:J. The Comrn~nd Group Leader, while directing 

Tk• hulld:i n:; was tak•cn under fire ;mrl the throat 

'fl1•.: Cu: .. :::""\ C:rou·,1 then not.ict:tl ll11'"'' t·.c, fot•r N\1' J'orco~n·,, ~.. H - ,, "· --' 

1UW ,. 
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Figt.trc Z.) The enemy I> as engaged w:i th ri flc fl rc, At the :.arne tin:(:, 

another NVA ran betl;een the Comrr.and Group and Securi. ty Element J in the 

direction of the Crowed Force Command Party. Tile C:o;pn:md Grot:p calJ.ecl 

out to the Ground Force Commander infonning him an NV.A was approaching, 

at Hhich tin:e the NVA \·:as killed by a 1::emher of the Command Party. The 

Co:r.:c..? . .nd Group then moved north to begin clearing its area of responsibility.· 

Security Element 1 received word Plan Green Has in effect whik enroute to 

its objectiv~, buildings SE, 8D, and 4A. At approximately the san:e time, 

the elerr:ent received sr..all a:nr.s fire from building 7ll <md the area 

i=ediately Hest of that building. Fire was returned and two NVA l'lith 

A.<';.-4-7 rifles were killed. As Elem·~nt 1 reached the hedae runninrr east to 
0 0 

l·:est, south of building 8D, it received a h:··avy volume of fire from the 

building area. ~:over~oent Has heard :in building 8D, and the building was 

taken under fire. The building Has assaulted by three members of the 

elc':c:nt, and a grenade thrmm through a lvimlow. Five NVA personnel ;om.ed 

1dth J'L'.-47 rifles Here observed bast of the builcling and \vere engaged by. 

fire. At the sa;;;e ti.;;e, ar1other NVA fired on the element from the l·iest end .. 

of ti-:e building. This threat was eliminated. At the smr.e time, t1-10 NVJ\ 

C2.J'i:C a:cound the east end of the building and f.ired on the elerr.ent. 1hesc 

n-;o ~YA, 2nd one other obse rvecl. miming betHeen buildings 80 and_ 8E, 1vcre • 

killed. The portion of Elclllent 1 not engaged in clearing building 811 hacl 

no1·e,1 to the imrr:ediate 1-:est of that building, clearing buildings BE and 4A. 

/\5 th::y 1-:ere doinz so, four enemy ran out of these buildings and Here fire<.l 

on; results unkno;m, After buildings 8E and 4A ''ere cle;tred, portioas of 

Ller;;ent 1 moved to the hole in th:: v1cst c:ompotmd Hall \Vlwrc they linked up 

with th:: Ass,mlt Group. Security Ele;cent ?. d i.<.l not n:cc::i.ve 1:oni that Plan 

Creen •·:as in cffc:ct 2.nd, tltE:rcEore, proceeded Hith the has:lc P16.JL. Oa the 

\lay to its objective uca, m1 /.J-n JA\'i ~-.as fired nt the pmwr station. 'Ih; 

! 
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c:te;,;y position v;as cngagc~d and fire.: snppresst!d.. On:.:: n;~mber of the 

elercent proceeded to set up Claymore mines in dcft:Jisi.vc positions, ;md · 

a1:othcr JT.~:;:ber Jroved back ar:d cleared the power station. The element tlten 

reC·3ived fire fro.TI the cast side o.f the roa.d from appn>ximately 10-15 

r.;eters south of the canal from t;·;o l\1VA anned with l·l-1 carbines. This 

threat i{C,S eliminated by fjre from the elem;!nt. Security Blerr:ent :5 moved 

a.ppro:dmately 60 to 70 Geters toHard its objective, the canal and river 

jtnction, l·ihen it received hord verbally fron1 the Cowmand Group that 

alterm.tc Plan Green Has in effect. Due to the roughness of the terrain,· 

it 1.;as difficult to m•re s•.-1iftly. There was a sl.ight delay before the-

ele;;:ent r.!i!.tJaged to arrive in position to assault its area of responsibility. 

TI'e e1e;r.ent 1.;as in position south of building 7B at approximately H+S 

ni.cutes l·;hen the 1-l-79 g1lruler and H-60 gunner took the building uncler fire. 

f . ..; t:l:" eleicent assaulted the buildings, it encowrtercd some difficulty in 

ti)·ir:g to traverse the concertina Hire which surroundel the buildings. 

Also, there l·ias a drain:rge ditch.\ipproximately five to six feet deep south 

of building 7B, running east to Hest. Upon reaching the objective are;t, 

the cle:::ent first cleared the small building west of 8F <Jnd then 8f. The 

s::-,all building contained ducks, and building SF was empty. Aoproachin" 
' 0 

bClilcling 7B, v.;o N\1A ~-;ere cncou;1tered and eliminated. One member of the 

ele:;-.e,nt entered the building and eliminated eight NV!\ hidin;~ there. Another 

r.e:cber of the element killed two NV!\ nmning tJn·ough the courtyard, on<? 

carrying an N\-47 rifle. The Pathfinder Element, dtilc enroute to the 

prir;:ai)' LZ, receivec 1;ord (l'Crb<Jlly) that Plan Green \•las in dfect. One 

;:,:;'o.b:or of the b·:o-n:c.n el:'ment moved toward the ptll1l? station Hhilc the other 

r.i.!~D-C:;· r;:Jvell to the ccEKrc:t'" pm;er line po lc. The, Pathfinder, moving· to;v:n:d 

the: :p~rtpir:.g station, noticed a fip,uce ru:tni.nJ~ in the s.:m:e direction h~ \1/Ct.S 

tl:-:: bu.iL\ing. The: h!thfinci~l· then Tcturnc<l to the: po:·;er pole to assist in 
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plac.i.r::~. the <.1C!i'"!o1itions on th::~ ~.;tn1ct.ure .. h,~.-.t pl'i.or to .i.i~n~ti_ttg tL··: 

fuze, t:'e PRthfinders noticed an l·Ill··53 ~nbouncl Hith tk: Support Group. 

!Is the helicopter landed on the L:~, the element i;.~nitcd the timB fuze, and 

r2~1 to the drainage ditch north of the prlme1ry LZ. 

(j) H+9-l/2 to H+ZO-l/2 Hinutes. The Comrr.Md Group 

Elec.-::nt Has notified by the Ground Force Corrunander to have elements in the 

Supp-Jrt Gr-oup area hold up until the Support Group reached its position 

then revert to the Basic PlaTJ. After passing this information to its 

ele:c-=nts, the Co;;p.and Element received 1·:ord by radio from the Pathfinder 

Elerr.e:1t that the primary LZ l'las ready and that the to;-;er 1vas dmm. 

Shortly thereafter, Security Element 1 reportecl its area clear ai>dlin':'~P 

1-;i th t!ce Assault Group. This information 1.;as relayed to the Ground Force 

Co::m:-,;v~er 1;ho then infom.ed the Command Group Leacbr that there were no 

i te:::s in tile co:r.pmmd ;;_;1d that the Command Group was to emhark J;!inu.~ the 

Pathfi'c~r Elerr.ent. After the grenade e:qJloclE:d in building SD, Secttrity 

Elcc:'=!nt 1 entered the building and seven NVfl. 11rith /\IC-47 rifles were fou.:-.i 

dead. A portion of the element then moved to the west an.d linked up 1·1ith 

the otner portion of the clerr:ent at the southwest comer of the compound 

Hall ,.;:,ere the entire element engaged a target across the rive1; iclentificcl 

by use of the ni~ht vision device, \•lith M-79 and ~l-16 fire. Shortly there- ' 

after, tl:e (:lc;r:er.t recci ved word to pull back for e::traclion. Tile element 

then J im;cd up 1<1 th the ;\ssault Group coming out of the compound and moved 

to the LZ. Shortly after eliwinating the thre:1.t to the sollth of the canal, 

St::curity EleE:ent 2 received 1·rord from the Command Group Leader to pull back 

for extraction. At approximately the same time, a convoy of fouror five 

s:.Lcll tl·a:.;):;; h'erc spotted at iipproximately 200 meters moving northeast on 

tr:c :-:::.;s;-; road. Th:J cort'o"O)' 1-;a:~ engagccl1-1.i.th n 1+72 L/\W, l'lhich h:,ltecl the 

Secu~-j ::y Elc;;:~nt: 3 C21'C umbr fi.rc from buildin;; 7ll. fl.s :i.t Has returnin:; 

'· . ! 
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.At th; S<U::e ti~' clc;::ents o[ the Support cn,up rc:.lChed their posi.t:i.o:l.. 

Elc:;~nt :' ti1en proccedecl to pull b<ICk to th::.: Con:m:mcl Group's location.. 

Tne Co:rrnar.d Grcup had E.lcment 3 revert to the Basic Plan at this tin~. 

Upon ~aching the P\r.'f' station, the elc:r.ent cleared the building and set 

up in a sccuri ty position to I·; a it for the second extraction helicopter. 

1\0TE: Elcr..cnt 3 should have boarded first helicopter. After the cha:r1;e 

d.eto:-:a;:ed, the Pathfinder Element noticed the to:;er had fallen i!nd. there 
i 

1wrc h:Jt wires on the ground. The element then proceeded to set up the 

p~-.l'::"~~-' LZ lights and notified the Coiiii1Jand Group of its actions. The 

Pathfi;ders then proceeded to set up the alternate LZ. · 

(k) H+Z0-1/2 to H+26 Hinutes. Security Elerr:ent 3 l>o:trded 

the. second extra.ction helicopter. As the Pathfinder Element moved to the 

telephone pole to cut it dmvn, it met the Support Group Le<lder \·:ho inforn-.;,d 

them of the cha;"lge in plans and that the clement \'laS to board th:o second 

extr2.ctim helicopter l'hich it did at that time. 

(3) ·n1e Assi!Ult Group mission 1·1as to secure the iHside of the 

ro·.-; co:::?Ot..:ol.d, to include guard to·.<ers, p,atcs, <mel cell blocks and to rcle<T.se 

PO\'is to the control point. (See Figures 1 and 2.) 

(a) H+30 Seconds. TI1e llH-3 ilSSault helicopter 2ppro<td1ed 

th-~ e::-2r:.y' s ntilit<:!.ry coinplex 400 meters scitith of the FOW compoun~. 

-!):JoT «:-:d ;;indo:-; gunners began firiag, assu!n.i.ng this site 1-1as the true 

The !iH- 3 corrcel".cd the Dpproach and flctv north to the PO\'/ 

(b) lhl ~linute. 11te ITI-l-3 mGdc a Nest to Cilst approadt, 

t·~·,· .. · 1 i::'·>:. ,.,nc! c;:\e 10" tree tnmk w.,rc Sc!1!Crcc1 by the llil-3 hl<!cles as it 

b::~~;:d~ ~::.·t t.liny, tu the r~roLmd, causi.ng a \liolcn t, sudc.k~n m;Jnelll/C'T' of 30-40 
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~ircra~t but v:ro tmhurt ;1nd contintJC'cl 1·:i.th the r~rouml ope.r;tt:i.o:J pl:n .. 

(c) Il+l to H+S l<!inutes, lleadquartcrs Element moved to 

its a.rea of responsibility; cleared building 3, the south·.;est gt.u'l.rd to\-rer, 

broadens ted 1~1essages to prisoners, placed and detonated a tlemol:i. tion 

G'larg~ on th0 \·iall (tf'x4' holcc was blown), and established radio contact 

\·:i th the Gro!l"!d Force Cor"'nand and all action elements. Action Eien1ent l 

;:-.o·.·ecl to cell block SA. f..s the cell block Has being cle;m:d by two 

L':d.>ers, the othe;:- u.;o !!12r.-bers covered them by placing automatic weapon 

fire on the north•.;est to·.·:er. All n:eJ••bers then moved to. the rear of cell · 

bloc~; SA 2.gain splitting into two-man te2.m5. 'l\w mo\·ed to the tm;er, 

cleared it, and the area along the interior Hest i)ncl north wall, then 

entered cell block SC. The other tearn of tlvo men moved to cell block SD 

cac.:sing three to five en~rny to flee from this area tmmrd the gate area 

;·;here they •,.;ere hUed by Action Elements 2 and 3. Cell block SD uas 

enter,;,,:. Vietnarcese voices could be heard outside of th~ compotmd, ;mel 

a lar;:.: voh::;;e of automatic He"pon fire including AK. Action Elc~;:=nt 2 

r:-.o•;ed s·.-::iftly to cell blocks SE <UJ.cl 4. As tlK: doors to cell hl.ock SE 

\·:ere b~ing checked, tl·:o enemy soldiers rushed from the gate area anrl v:ere 

hllccl. Locks on the doors Here cut 1-rith bolt cutters and all cells \·iel·c 

entered and cle'tred. 1\;o of the locked cells were used to se<.:urE:· 100 pll•s 

bags of ce;,~nt and Jl!et;:!l bars. Action Elerr;ent 3 n~oved to the gate <1nd 

cell block SB. One concussion grenade was thrmm :into the gu;~rd to,,·er at 

th": sct..:th side of the zatc. Three enemy soldiers 1·:ere killed .inside <mel 

north of tk; gate and tKo l·iere killed ontsiclc nem· building 7A. Cell 

bloc~; 5~; l·:ns entcr-::d, and a.ll cells Here searched. 

(d) 11+-8 to fl+ 10 I,Iinutcs. Hc,~clquarters Elerrent r~ccivctl 

:m <<.l J clear and zero item count from nll J\ct.i.o>~ E.l.oment,;. Elu;~nts Net·e 
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br :\ctiCJ~1 Element 1 ,,·here he took three pictures. A:;tion Element 3 

reported that the St.rpport Group had not arrived to relieve him at the 

ga~e (CO>:.rt:>rr - Plart Green \·las in effect, and the Support Group was not 

in target area.) 

(e) H+lO to H+lS t-!inutes. Headquarters Element received 

to deliver the fiTst group of POI'ls. Action Elements l, 2, anu 3 

•,;ere cl.ispatched to Co=a..!.d Group ~1A.CO position. The Headquarters El("ment 

rc:cai::ed behind. to corrpletc the mission of destroying the HH-3. 

(f) H+l5 to H .. lS Minutes. HeaclquJ.rters Element reported 

reajy to "r.-'<rry U?," i.e., activate helicopter demolition, to the Grou;1d. 

Force Comander. At H+23-l/2 minutes, pennission 1·1as received, the de, noli-

tim clncge activated, a.,-td Headquarters Ele;;;ent Le<Jdcr activated the fiTt:- · 

,... ' . l :c1g:1t s1:::u ator. 

the cc:,""J.:nZtd via the blo'-:n hole and linked up >·J:i th the Ground Force 

(h) H+ 33 1-linutes. A large fire, believed to be-the) Hi-l-3 

~:-l..-1 hu·m·;na ......... ~ ~-'·•c;.) •.-;as seen to erupt in the tacgct area by the Assault 

( 4) Tr:e Support. Group mission 1vas to secure the a-rca north 

,,,.,,~ <:ast of the Co:'?OUilcl to include the bridge 150 m·<:tcrs north.· 

(a) H- 30 Seconds. Stand by to debnrk. 

(b) H-!iour. Flares. 

(c) !!+30 Sc:conds. Door {~ttnner eng.-:tged target Hit:h left 

(,] 
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(d) II+l C.iinutc. :>upport Grou11 Has ins<.'rted aL the 

r·,ili.tary co:cplcx located 400 meters south of Son. 'fay l'O:'i C:Oll'pounJ. (See 

"J.. gu'·~ l ) .1. ... c.; • • Upon debarking, the Headquarters Element, Hh:i le being t:xposr:d 

to auto::catic 1;eapons fire, assaulted and penetrated the complt!Y. clearing 

the billet located at the southern end of the co1r.pound utilizing cortct~:,;ion 

acd frag:::errtation grenacles and rifle fire accounting for ten ~lVA soldiers 

killed. ;Ul eler.-;:;nts l'iere· ad.vised that a wi thdra\·Jal was imninent. Element 

1 sec>.: red the LZ and protected to the south and west. Element 2, upon 

cebar~~:!tion, Has exposed to automatic 1;eapons fire and moved in an 

easterly direction placing fire on the road east of the compound. 

(e) H+Z to H+S Hinutes. The Headquarters Elerr:ent 

continued clearing the southern billets. ~lore ener.:y persormel than e'--pectecl 

~:ere encoc;:;1i:ered, and a large volume of automatic weapons fire uas co;;un;; 

fro::t ti-::::- t'.;o-story building located in the center of the compotmcl.. Pu1. :-.1-79 

gt::mer, detached from Elen:ent 1, placed accurate fire through 1·1indows ancl 

eoors o E the ·bt:ilding el:L-;tinating :·the threat. At 11+3 minutes, this billet 

1·:as s':!cc:r-ed. Elec:ent 1 MLS recz~iving automatic weapons fire from the 

l·:;.,ster.. edge. of the corr.potmd. 1m ~I-60 machine: gun was employed el.im.hating 

this tln·:.~i!t. Elc::-cent 2 had moved to the road and startecl clearing in a 

northeriy direction on both flanks of the road for '' distance of lSn ;;;c;tcrs •. 

Sev-eral ene::r1 l·:ere encountered but no enemy kills were confi111:~rl due to 

distc.:-;cc: in';olved. · The element leader received :i.nstmctions to close and 

SC!cure the southe'-'5 t po<·tion of the extraction LZ. At H+4 minutes, the 

(f) H+S to 11+9 ~fi.nutes. 111e He:tclquarters f.leL~ent 11as 

b2Q1..HI to:·.:::trd the cxtc:ction lnncli.nQ zone as directed. 
0 . ~· -
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:md all dements \·:ere accocmtcd for l>y 

rl:e S~:;JpOrt Grovp Leader. 11le LZ was marked 1·:i th strobe lights. EJ.i.:r:;cnt 

l sect:red the extraction LZ and placed suppressive machine gun fire <Jl'l 

the >;e3tem portion of the compound, Element 2 closed the LZ and secured 

ir! a southerly direction. 

(g) H+9 ~linutes, Headquarters Element li2.S last to 

be>a:rd the fff-53 for extraction. TI1e Headquarters Elerre,1t plus the I'HiO 

r:.?..:..'li..~e g-,uu1.er fro;n Eler:'.ent 1 Ihid down a base o£ fire into the compound 

1;?:il;:; I:le;;:ent 1 and 2 boarded the aircraft. All support personJ>.el WCl'13~ 

c:-.:tractcd. ?-;o ca:;ualties were sustained. 

(h) H+9-l/2 }.!inutes. Svpport Group >·ras :i.nserted at Son 

Tay P8'.'i Cm;:pound. lP,1on debarkation, a radio tr;msmission was received 

fro:.-1 th~ Ground Force Cc;:;mai'\der infonning the Support GToup Lc<Jckr th;lt 

Pl"-' G:·;;en 1·:(1.5 in effect. Titis transmission Has rdayed to Ue;t:<"nts l .:mel 

2. 

1 .. , '.r· , .. · t' ll_ .. ·.rp •'rl n, c.r1cl passed through, Command Element 3 a11cl iH1pleJr.entcd the 

Buildings 7B. and SF were cleared utilizing concussion .:mel 

f:rz;;c:er:ti!tion grenaces a'ld rifle fire, accoLmting for five cn<:r;,y b.lls. 

!\ s~c2.~ly volu.:te of fire \·:a:; cor:1ing from buildi_n~~ 7A. and was TI(:~utralizcd 

Ly :.1- '!9 f.i rc. Elew.ent 1 debarked 2nd established a secure posi t:ion 

a~;:;::-oxb:>.tely 15 meters south of building 7A. Elcm,nt 2 debarked and 

hc?.~e:l in an easterly direction taking building group 13E under fire 

L:tilizing ~!-60 r..achine gtm, M-79, and H-16 rifle fire. 

(j) !!+ 11 to fi+22 1·linutes. The Support Group Leader 

r-:~::.:i.\·,··d 2 ·r2'.lio transmission indicating there \•.'ere no po;·,rs inside tbc 

:--~~.,r·:i!·: c;rv~!p to Hithdrd;..· nncl estalJJ.Lsh sc~curity fot· t.h~ extraction LZ. 
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Tnic -..:~s HCCOmplished <tt: 1!+17 mi.nute:s. l'lclirJnt l 1:z15 'infor.-~-.,,1 at 111·12·1/7. 

acco:::plis;:·3d at II+ 14 minut~s. Elem<:nt 2 assaulted <H1ri cleared buildin:; 

l3E i-i].~h concussion grenades and ~I-16 rifle fire. T1w !\VA were, killed 

in building 13E. At H+l3 minutes, Elemc>nt 2 1-I<J.S instructed to close on 

r:.t1d secur·e the southern section of the extraction LZ. Tili.s ·i·!?.s rrcco;rplish::d 

at H+ ll minutes. 

(k) 1!+22 to H+27 ~!inutes. Headquarters Elerr.ent received 

ircs:n:ctions from the Grotmd Force Commander to board the second HH-53 

fay extraction. TI1e helicopter la.'1ded at H+23 minutes and the Support 

G!'oup Leader notified Elements 1 and 2 to board the aircraft. At H+27 

r.ir.u.tcs, all Support Group persoPnel were extracted, No casualties Here 

sustained. Eler..:mt 1 secured east utilizing H-60 machine guns, 1·!-79, and 

:-!-16 rifle fire. Elerr.ent 1 Has first to embark at f-1+26. Element 2 

secured so!.lth utilizing N-60 machine gtm, M-79, and H-16 rifle fire. 

Elc;:,e'1t 2 ,,-as the last element to embark at H+27 tninutes. 

(5) Synopsis: 

(a) The ground operation was basically a long distctnce 

h:olibr.nne raid characterizccl by t~.ctical surprise, l'iolent execution, and 

s1-;i :ft \·:i thd.rmval. Complete tactical surprise Has achieverl by the- man.ner 

in :-:hich the raiding force I·:Js transported and inserted into the targ;;t 

c.re". The la;1ding of the AssJult Gmup aircr-aft directly in the PO\~ 

co~o:;;1d 1-:as a key factor. Violence of execution plus the hej ghtcneJ 

a~1ilit;: of raiding force members to deliver accur;1tc fire using the single 

pe>int. sight accounted for thf: lack of friendly e<1:;ualt i.c·'s COi!!parccl to those 

\·::!s nc:L r.:·::;r:a::r~hly slu:~·ed by enemy action. 

(b) th:' c):tcns.tn· :'.rltl ckt.<:tilec1 rcl:ears:lls comlncted by 

!:'·. 
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th~ r.::~s.sion was neither ahorted nor scx~iously c.lslay~J. 

(6) Lessens Learned: 

(a) 'I11e value of extcnsi ve aild detailed rehearsals in 

the e\·ent of emergencies or changes in plilns e<mnot be aver emphasized. 

The success enjoyed by the force is attributed primarily to its level of 

traL~:.g '~c...~iC!vecl through repeated rehearsals~ 

(b) Ability to successfully engage a target at night ~s 

of i:::c:E-a.5t:r2ble value to a unit. 11lis ability is estir.•i!.ted to be the· 

r.11jor Llctor tmdedyli',g the extremely light casualty figures of the raiding 

force e•:en though the ene:il)' possessed we<1pons of relatively equal capabiUty. 

c. Air Operations: 

(1) l·lissicn Forces (Through Extraction): 

(a) /ssault Fo·rce C-l30E. Acceleration :mel climb l!:JS 

ir:itia~ed at the acceleration point. The aircraft arrived directly m·cr 

·the c:Jjt:ctive <mel droppd four flares, all of ;;hich ignited. Tlte aircraf:: 

th~n tt:mi:cl right and droppi:cl two b::rttleficld si!IR!lators southeast :mel 

south of the city of S.:m T:::y, on target. At the release point fo:r the 
' -. 

BW- 27 !:> fire bor.n mar~;ers, the first weapon anned but did not cxi t the 

airc:r"Et. Tne second tc""tit IES dropped on taTget. The jamrr:ed RLU-27/fl 1·:as 

free:l ard jettiso:1ed i:t a lake west of the objective Circa. The !.fK-6 log 

flo.re3, poo;itioned in th;; aircraft behind the jammed BLU-27/B, could not 

111crcforc, the aircraft cmmander elected to not 

<lro:' tLe lo;~ flares after jet tisonlng tlc f\LU- 27 jf\ for :fca r of creating an 
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(b) Strike Force C.·l:iOE. n,e Stri.ke Fol·ce C·-BOE 

proceeded to the A-1 holding area southe<Ist of l•lt lla Vi and. U.wppeU. the 

tho BI.'J-27/B fire borilll narkers and palkt. of HK-6 log flares on tnrget.. 

The aircr(lft then proceeded to and cst<tblished an o·.cbit over tlJc 

~Cm.::ntains 15~"1·! west of the ol:jective. At approximat.cl)' !!+13 minutes, 

the s·;o repe~rted receiving s .. I.M radar activity from both southeasterly 

and. e::s tcrly directions. Evasive action was taken, the orbit: pattern was 

(tb"-ll.Co::.ed, and protection behin~ the hills was sought. The remainder o:f 

the loiter t.ir.:e Has spent at low altitude, below 1,000 feet AGL, 1·1ith 

al20st continuous SA\f radar activity being received. Approximately eight 

SA'·~ ~:ere sighted over the objective area. The strike C-130E depart-~d 

the orb.i. t area after the last pr.hnaq force pilot reported that he wc-s 

exiti~g the objective area. 

(c) A-ls. The Strike Force flew from the IP to the 

cbj ect·[ ve area as briefed. 1he fifth J\-1 droj>ped off over the Black l~i,~·cr 

ilS pl~"!.r;ecl and the third <md fourth 1\-ls dropped off at th::: holcli.nz point 

The two primry J\-ls arrived over the olljt>etiv(, ar·ca 

a;1::l Sc'~ up a left-hand orhlt at 3,000 feet ACL. After tl·iO orbits, th:! 

Gro'-'id Force Commander requested the A-ls to attack the foot bridge tu the 

soutl~~<Ist. Four "hite-phosphorou..c; 100 pot111.cl bombs \·:ere dropped at this • 

locatio:1. During the next fcH minutes, the A-ls expended six rockcyc:; on 

isoL::ted areas on the ro:1.d sonth•t~est of the camp. 111:i.s was accomplished to 

decrease' aircraft \·Ieight and increilse maneuvcrab.il.:i.t.y <Jnd loiter tim~>. 'D;e 

Grotr:ld Force Corr~i!cL-:Cbr t!~~n called the primary 1\.-ls ancl re::quested ~~ at·i:.ack 

on th·2 bridge north of the) objective. The J.ea·rl /\-1 acl::nm.;leclgetl <mel 

2ch·iscd n:._:.::::,er th·o to st.ra.fe using 20i:~11. After on8" strtt[ing p.:l:..-;s by cc.ch 

A-ls. The: groun-1 fore--.-,·. 1-:crc withclr<:n-;ing at thi.s t.i.me. '11te p<.·.i.mary .le<J.cl 
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c:' _:~2nt. The third nml fourth k·ls arri.vcd il!HJ the ri rst nnu ~;ccond 

c\~partccl ~o the Hest, jcttisoni.ng their remcrinillg on1nancc Jn tlK~ Black 

Piver as th~y egress eel. 111e l~s t helicopter 1·1a:. li ft.1 Hi! off the 1:mund 

as the second flight of A-ls co;rpleted one orbit over the objective area· .. 

l\o ordnar:ce Has expended by the reserve A-1 element in tht' objective area. 

11ce fifL'I A-1 J:caintair.ed an orbit Hest of the objective area 1·1:i.th lights 

on to drc:-c~ ~IIGs should the Assault Force be threatenell. 

(Z) Suoport Force;;: i 

(a) F-4D CI·UG CAP). While in the holding area, the 

c.ircraft ::1aintained a 10-mile sepa1·ation at 16,000 and 18,000 feet. 

A~\ n~r \{as observed initially at 192SZ and SA~·! rada.rs at 19302. linen 

the S_!.;.[s app~ared to be in the clirection of a ~1IG CAP flight, evas:i ve 

I;:;.nel!'rers Here initiated. The radar homing and Haming gear IJCrfonned :ts 

expectec~. Tne launches ~·;ere easily verified as the launch appeared as a 

l<erge orange fire hall folloHed by the white-oronge fl<une trailing frmt the 

russi lc: S~!Stainer as it ascend<!c.\. mG CI\P aircraft Here forced to rely Oil 

tr.ei r o· .. ,7\ ai rbome intercept radar for- the detection of enetTPf a:i 1.craft 

to equip::-,ent f'<'Llure on th0 CDLLEGE EYE a:irbome radar platfonn. [ 

·Jln 
" ac:di tion, several ~fiG C'J\P aircraft perform"cl a HESCfll' role in escorting a 

dxnageLl F-105G aircraft and orh.iting over the doHned crew·. 

(b) F-lOSG (!'/TLD \·/EASEL); FanSong raclar indications 

;·:·~T·:! r:.ot recci vccl wttil 1928Z; hm·1ever, radar emissions 1wrc recc:~v"<l frmt 

CCI search r:>.di,rs fro;;t the cim~" the first nin:raft arrived on station. 

i\ll of titc crcHs bcliel'ccl they fired Hithin 
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"·--~---- . ·~ !·lost of the Shrike laLtttck~5 v;ere 

agair.st less than "3-1/2 ring" sign::tls b•xause of i:he tactics w;etl by 

the SA\1 batteries. The FimSong never lockecl on the ilircwft ~.s it he<1cled 

tcr--·2-rd the site. Full strength signals were not received unt:i.l after ;,5 

degrees of tum to·.;ard the escape heading had been made, at l·:hi.ch ti.rr:;" a 

loc~-on occurred and the SAM fired. Another ,o;ircr{tft 1vould have to be 

lined ll;J 1-;ith the site to take advantage of the strong signal. At 194SZ 

the F-105G flight lea<kr directed the aircraft to move westwa·rd five miles 

frc::t preplanned orbits as the SAM sites did not appear to fire when their 

targets 1-:ere over 15 miles from the site. At 1940Z, the third F-l05G, 

Firebinl 03, ''as damaged by a SA\f. While cruising at 13,000 feet, t,·io 

SA'-!s \·:ere launc:.'led at Firebird 03. When the S!'\Ms ~<ere 1·rithin one mile 

of the aircraft, the pilot rolled over and descended to approxilr.ately 

5,000 feet. \'ihen the t\·:o missiles ardted do;,n following the aircraft, 

th~ pilot ~eade a hard pullout. The first SAM passed over the aircraft aJ:·:1 

detonat:cd behind it. The second passed Lmder the aircraft and detonated 

beZJ.ind ar:d belo•:r the left Hing. TIIC explosion was heard <md :i. t appeai·cd 

that the left wing was on fire. Tn:: other F-105G aircraft in the air 

o)served a bright ball of fire in the sky 3lld detected an afterburner 

co::Ung out of the fireball. The left l·:ing and side of the aircraft 

re::>a.i.ned bright for 12 to 15 seconds and then the fire went out. The 

ai.1-craft continued to operate normally <md egressed the area l·;ithout · 

further incideilt. At approximately 1946Z, the fifth F-lOSG, Fireh:i:rcl 05, 

\:as <1 <t~taDed by anoth:=r S!'M 1-:hich detonated close enough to £:i.l1 the 

cockpit l·:ith a brilliant flash and provitb a miJ.d shock wave. The only 

sign of trouble: i,·ns th8 loss of the.: stability augrn2ntation systc:m \·J1lich 

',·:cJ~ld not rc-cng~l~:e::. The ai-rcraft continued iit th8 :rrea urrtil it ''!c:Ll 

It :·:;;;oc:;tL> tl!~Lt th;c S.\'·1 burst r11ptu:red the fu·::l tan!;~;. Th~ ai.rcrnft 
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1·;;;;:--:: successful 2Itd the ;tircre.; picked up at L310Z aml 2320Z. Th:'> fore-

hen~ into this high threat area knm·;i!\g it Has ''bai tn and that its misi;iori 

1-:as to ksep the missiles m.;ay from the Tr,sk Group. They did this success-

fdly siitce all of the n!.ss.i1es appeared to be fired at the "high flyers." 

Tr.eir v':rfo:G'~'l..."'C'.) proved the neJd for and potential of a WJLD WE!'..SEL force. 

(c) COLLEGE EYE. All systems were operational except 

the P.PX-83 (IFF/SIF) equipiT.8nt.j 

l'lit:hout the Ir'F/SIF 

capwlli ty, the aircraft operated primarily as a ~UG Ham:ing agency and 

radio relay. No ?.fiG 1.;amings Here issued. Voice contact 11it.h the ~lTG CAP 

(f-·~i)) c_,,d ~·iiLD \'iE.-\SEL (F-105) aircraft l·ias exi::eptimally good. 

~ 

(d) . C0.'·fBAT APPLJ~. 'llK:/ 7 systcns psrfomecl a~ 

c:-.."Pectc:l. In addition to its normal fu.11Ctions, the J1.1 cnroutc frcqu,:ncy 

of the T<csk Group 1·:as n•cmi to red. Enrou~e posi ti.on reports l'lere. relayed ~ 
the T.·~.cc-:.:s via the CO.'.ff·Y SILK UHF net./ 

' 

(e) RetcLi.o- P.elay Ai:rcraft. 1\ll cquip;r.ents we ro opc:·cc1t ional 

\·:ith fc~t:r chm,_.!els available. The u:.;e of th.i.s aiTc:raft p:!rmittcd a direct 

U!f' li:-c': bct1·:een CO\\fCIC, the Task Croup ai.rcraft, and CfF--77. 

, . \i!'..'-' C'n:-:rrttio:-\5: __ ..:......~.-·J. ______ -·--

t/l 
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stri~~cs uver northern ~;v:J cmcl the Hc:iphons. I b rbor act~;-:.~ '11lt: C(nnb~lt air 

p?.trols consisted of 12 F-4 <Uld F-8 aircraft. Six Hl!/!iS-1 aircraft ai!cl 

1-1 a.P-ti -· ~~u:xnarine warfar~, tanker, and other support £d 1~craft cor!stiiut:ed 

the re;o:ainder of the force. TI1c strike pbn consisted of b·IO uaves of 

aircraft eli vided into three tracks and three IRON fl!u'-ID orbits. All l'l<tvy 

aircraf~ adhered to the specified tracks and the entire diversionary 

operation, including tir.ring, 1·:2.s executed as planned. 

b. Three Shrikes were fired at active FanSono raci1.rs in the .<> 

Haipho:1.g area and a tot<.l of 190 flares were dropped. No other ordnance~ 

1-:a.s expended. 

c. It is estimated that a total o:E 20 SN•is Here latmched ;J.t the 

N:!vy force, mo5t o:E them at extreme range Hith ineffective results. 

d. I\\, '?-I reaction was initially slOif, reaching a peak of intensity 

as the seco7ld wave was over the Haiphong Harbor. To the degree obscivablc, 

the principal objective of the Navy diversionary effort Has <J.chieved. The 

l!::nsity of t!avy operatio:-ts in the Gulf of Tonkin 1-1as the Jilost extensive 

r:oivy night operation of the SEA conflict. Con5idering that b-;o uf the 

carri"'·s arrived in-theater just prior to this opc>ration, the precise 

' execu~ica of this mission Hithout in(:.i<lent is cmm\i:,,dable. 

c. J·:eather in th8 Haiphong ~nd northe.'!stem NVN area t·:as clear 

1,·i th t!nlimi ted visibi.li ty. 

:E. t\o operational di f ficultics Here eucotmt:c:red a.rtcl all Na~y 

.ai rcr<:~ ft recovered safcl y. 

g. See P;crt II, Secti.on I, for a cktailcd concept of operations. 
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a. Enroute: 

(1) HH-53s. As the first and second IIH-53s crossed the 

Blac}; River several crew me1nbers on Ilfl-~3 number three ubsen't'd either 

A-ls or F-105::; in their vicinity <md issued r.JIG warnings. Upon hearing 

the ~IG c:,ll, mrr.ber three A-1 decided to j ett:ison ordnance to incn;as" 

r~-"'--"'-''"'~rability but elected to fire the rockets bc.fore jettisoning the 

pods to p•·eclude use cf the rockets if recovered by the enerrr;. Nu:J~b:>r 

th:·ee A.-1 fired the rockets into a ridge line just He st. of the Black IUve:c. 

Tr,e roc',;:et fir.Jtg i-ias observed by the helicopters <mel, in conjunction "ith 

t:C.e !-!~G caEs, interpreted as an attack. The helicopters took evasive 

-------
minimum altitude. 

l 
~ -----actic:I by descending to 

J At this point, f!HC53 mu;Jber three declared <~.n ercergency 

c\:;': to '" tr<1n.smission chip light Hhich came on prior to the assault aiid 

had LJt b~en c:o:lled to a\·oid confusion or concern. Number five !Ul-53 

inte·:·ccpted ::cad escorted mu;1ber t))ree until Fi rchinl OS, a SN·! supprc;;5;ing 

F-lD:J, ;-;r,s reported dc~·m in the vicinity of the Plaine des Jan-e,. 1-IH-53 

nc:-~_ber three then joined ~;i th number two, Numbers four and five dcpTrtcd 

>·:i til the HC-130 tanker, refueling en route to the SAR area. Numbers one nml 

t.·:J r~:Euclcd enrccitc to Udom RTAFB. NW11her-s four Dnd five arrived in th~ 
• 

S.\:\ c.ca ;-;here a C-130;\ aircraft was dropping flares in t:\"iO locations 

"b:ut one-half mile <:part. Number four proceeded to the southern sc't o.f: 

fl=.:-co 2.Ild nu;:-ber five 1:ent to the northern set. After locating the 

i-... e:lic:te areils of b:Jth ckr.·:necl surv.i.vors, nurnber five reported ground .fire. 

·;!·:e SX: aircraft th2c1 l'i thclre.·; to il\va.[ t first light: NUii'!hers four and five 

sc::-'.-i.·:ur~ for s~,aJy I<ead (S.\R A--1). Nun:l,er four <Irr.iw:d on scene nnd 

"II 
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(2) Assault C-UOE: 

(a) En route to its holding point on the NVN/Lr:os bor08r, 

the 2ircr.:tft .received emissions fromFanSong radar (SM.! target t.rackj.n1~ 

<md ~issile gui<l?nce). The aircraft descended to 1,000 feet AGL, tb 

r~2.ar signal disappeared and the aircraft climbed back to fl:i.ght pl:>n 

altitu2e. At this tiir.e·, a missile latmd1 l·i<lS detected by the HiO. 'Jk, 

aircr2.:t desc~nc!ed to 1,000 feet AGL <md remained at this altitude until 

reac:hi;'!g its holding point in northeast Laos. Soon after the missile> 

la~c\ 1-;:J.s detected, a missile was seen exploding several miles to the 

ee.st. of the aircraft. No further S.IIJ·l activity Has noted. The aircraft 

or'oit'"d its holding point for 49 minutes, providing UHF direction fin<ling 

steers for r·etuming A-ls and helicopters. 

(b) After insuring that all aircraft had passed the orbit 

point, a climb to flight phm altitude Has initiated. After pa:;sing ~ ,500 

feet '.:h~ E\':0 detected a conical scan airbome intercept radar app.coad1i.ng 

fro::~ the soutb·iest. Tne radar signal disapp'"ared after a rapid descent to 

1, 00 :: ieet. A short time later a climb was made to flight plim. alti·tuc!r". 

~:o furtbc>r rachr activity Has detected. 11te remainder of the fli.,ht \~D.s 
·" 

co:rpk~ed in accordance \·lith flight plan. 

(3) A-ls: 

(a) !Y~parture of the A-ls from the objective; area clo.oely 

follo·,;ed preplanned procedures. Nlli:uJers one <mel t\-;o clcpartccl Hith the 

fi ,-st E+ 53. They j c t: t.isonc"l a total of five pocls of rockets, four \·:hitc 

tnrce. Thc,se ;\-ls jcttLsow:rl their full ordnance lo:nls on a 3,500 :foot 
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(b) All aircraft utilized th<.: prep:! annecl return route 

Md ·,:-eco,;ered at Udom RTAFTI. Recovery times spannecl a 30 ·minute pc,riod 

bec<:>PSe of varyL'1g airspeeds. Only number three recovered 1vith less them 

(4) Strike C-130E. The Strike Force C-UOE cbpartcd the 

objective area in lm; level terrain follm;ing rr.ocle due to a 1·1a111.ing that~ 

HIGs >>ere in the area. At approximately 90 miles from the obj:::ctive (ll'ea, 

the aircraft cliE:~ed to 8,500 feet and proceeded to the planned orbit 

point nCJrtlr.-~est of the Plaine des Jarres. UHF/DF 'steers were provided for 

all ret!.:min~ mission aircraft. After the last aircraft passed the orbit 

point, the strike C-130E proceeded to Udom 11TAFB l'lithout further incicl(:rrt. 

(5) HC-130P. 'D1e spare HC-130P tanker refueled H;·I-5:5s nu'Tl)e:rs 

one ard t-.-;o ;mel provided DF j_nfomJation as necessary on egress. The primary 

tartl:er r·::fuel.ed E{-53s nvinbers four and f:ivc <a'1cl then proceeded 1-dth tb 

heliopters to the area 1-;here an F-105 crelv (f.irebi nl OS) ej ectccl. Th~ 

pri;,'"-:C:.- tanker coordinated l'li th the UJom RTAFB SAR Cente1· and di rcctecl 

the S.-"-.'~ effort for the Firebh·d 'ere\; merrbers. Flares 11erc clropv>-<1 over tlu:: 

clcr.;rr=:l ere;; """b:::rs and the EH-53s prepared for a night pickup. llo\-;ev-er, 

the fli·.:-eship 1·185 un;~hle to clrop flares precisely over the dcn-mccl ere'" 

F:'.:o;:-bc-;-s 2"1cl it 1;2.5 decided to wait .;for a first light pickup. At first 

light, S~nr!>f lcacl cle;Lrcd IIT-I-53s numbers four and five to malze their 

pi·=~:"?-'. All SX'. forces returned to lklom r:rAFB 11ithout ineic!cmt. 

(6) C:OLUcc;:; EYE. '!he hactup aircraft d"p;rrtecl statioa ;!t. 

(7) CO>ICJAT .,'\FPLF ·-.,. Upon co:;•pl ction of the oper<ttion, the ('-:· _ 

·:.:~:~i.·::~:t1 i.ts non ::·d .. J rcspons.i.bi.lities ~mtl n:::n~aincd on stG.ti0~"--
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(o) "'td; O-l-1f•l'1." •' '1 ~·-r·" [·t· ·'~ -. .• (_I .\._I.'-' C~-- ··• Upon complcti.rm o!: the' '·'l'''ril~.i.on, 

co:-1: roJ. c,£ the aircraft: rcvertc:d to Cormancler, Scvenlh ~.i·,· Fore<:. 

b. Recovery. All primary mission JCfG ;cd rcraft including the F-- HIS~; 

recov.o:2·"d at Udom RTAFil. A parkjng plan fo:r rrll aircr«ft \·las uorked out in 

a·:lv::.ac,~ and a rcrr;p coo:rdinator was appointed to insure th~t aircraft 1;ere 

r~.pidly directed to designated parking aren.s. A majodty of thG aircraft 

,,r-:·ivcd \'iithin the period bcb.;een 2100 anrl 2200Z. AJ.thongh availa(Jle 

~o,~efL<g facilities ~<d aircrew transportation were overtaxed, the 

reco·ie:ry Has orderly aJld no si&rnificant problell's \iere encountei·ed. 

9. Reconstitution. The JCfG Has reconstitutccl at T<Lkhli KfAFH afi:cr 

recovery. Ground forces and helicopter and A-lE ere;~ members were return':!cl 

frcr.1 U:'.om RTAFB to Tamli RTAFB by theater airlift aircraft upon completio!1 

of prelillinary L<tcllig~nce debriefing. Creh' members of F-105 l'!ILD l'iEASF, 

aircraft ,,.ere rctumed to Korat RTAFB by the same means. Mission C-1301: 

e:d s;nre \J.-1-lH aircrc:;s retumed their mm aircraft to Takhli !ITAFB .. 1he 

A-lE 2:-:d spare Ht!-3 ~.ircra.ft \·rer~ returned to respective home bases by 

a. Ger...:: (.:i.l. 111e C.et::tiled conrrm.m:ications clectrotlic pl~u1ninr:, 

cc::.;_-\..:l:·Jation, o.ad training proved effective during tl1~ en;ployE:ent pha.se in 

JYro':i.d.~ng rcciuirccl ucounications support from National Hi.lit::ny Co!JIT~illld 

le\·;:;1 <:(.l:..-n to nacl incJ.ud.ing assault force operating clen:ents in the 

(1) Co:-c:.J:oic,tt::ions support to t:ltc N<1tionJ.l Hi litary Co'<mand 

((!:;.tc:r :in l·:~!.shi.t.gton, D.C., \·::.-ts rcspons.ivt.~ and rcpqrts from tl1c ohjc:ctivc 

(2) Co:t.:::'.t:\ i c:1t ions support in the TACC:+S ;, t JJ:oNaag provid::d 
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(3) Corr,:mni.cations suppl'rt. oq~an.ic to thr: as~~ult. [orcc 

p·ro'Ficlecl cffecti ve cor:mJ.nd and contra 1 cor:ilnt~rd cations .i.n th~! oh·j c~l:ti vc 

area. 

b. Assault Force Corrnn~tions: 

(1) 1he ?..ssault foTce conTITilmications proce,lures establishell 

in tho Ground Forc·:o> l>lission SOI (eight. radio nets and visual signals) 

prov-ldeG. rcspol"-Si\-e and efficient com.<>Jld ;:md control com:r:unications 

cl~rinz tht:! assault force ingress to, operations jn, ancl egress from ·the 

objective area. 

(2) All radio nets with the exception of the fonw.rd air 

gu~de (FAG) net \·:ere activated and flmctioned as pla.-med. 

(a) The air grolmd net (!JrlF) 1ms extensively utilized 

for coordination of close uir support, recall of helicopters for extraction, 

and relay of operational reports from OJ~!ARC0\1 in the objective area to 

CD:·UCTG at the T;\CC-NS. 

(b) The FAG net (H:Q Has not activated as an enemy grol].P_d 

k1ilclL:p did not develop to the extent that FAGs 1·rere required to direct 

close c.ir support strikes. 

(c) The three groll'ld force task group riets 1·mre used by 

gro•.md force grotrp leclders for internal control and reporting during ground 

O;J~!~2.tions in the ohj·:;ctive area. 

(cl) The ground force err.err,ency net 1:ras used by the ground 

fa::cc si.tt)}'Ort gro·.rp .in attcE-pting to coordinate execution of the altemate 

(3) Vj~~t:.!l. sicn~ols (Freen star clusters, bean bao "'i'ack··tnlr ,. ·' b Jll . .. .. 
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J:clic0pter LZs. 

11. Securi tv. During force employr;;ent, the Secur Hy Staff ~)C!C tion 

~;1itored secure lWr!;ing arc<~s for final mission study <1nd briefings. 

Cover· stories 1·;eJ:c developeu md disseminated to account for personnel 

r.;ovc:c~r:t Dnd aircraft d,;;partures. Aircraft ll'.ovement SC!Ct!rity r.:easures were 

ir:;p lec--~ntecl clurL-:g the <lctuo.l force employn,ent, including radio silence, 
.• 

Il'F silence, and strict EOI and radar beacon enti.ssio:l control. ·· 

J. W·~·P-.:'-:0 ?XD CO>oi~OL: 

1. General: 

a. CCNJCTG was responsible to CINC!:'i\C for the conduct of the 

opera~ion a.,d continued to maintain operational control of JCTG eler;:ents 

throL:_;;hout their deployrr:ent to T(lkhli RTAFIL At H-5, he assooecl operational 

cc:-ttr-::>1 of augr,.<:nting theater forces. 

b. ~lission control and com-dination of tha T::tSk Group during the 

ingre.3s, objective area, and egress operations 1·1ere centralized Hith 

C'OUCTG <•.t the Tactic'll Air Control Center-North Sector (Ti\CC-NS), ~bnl:cy 

:-~ou:;tain, RV>;. 111e co:rnand mtd control system was coii~n·isecl of in-hcinG 

clc:-,<;•-;ts of the Southc:1st Asia Tactical Air Control Sy;;tem uu2"'"1ltec1 by 

t·.:o U!'LEGE E!T airborne nrdur platfoms Hhi.ch ,,-ere obta.incd from USAF 

COX~;:~ resources. I 
c. co:.ucrc \·.'<1-' in r H-honr. I 

Th:: fc,Uo:-;ing cle:~ei1ts 1·:ere utilizc,l nne! responsive to CO:•UC'i'G: Control 
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To~kin; rdio-re.l<ty aircr:!f:t; r•ncl tk T;,ctic;tl Air C<mtrol Cuntcr··Nurth 

[or;;>s ?-i1d the digital link Hi th the Navy's automated system. 

d. '1\;o ai rhome r<Jdar platforms 1;ere planned to he operational over: 

the Gulf of To;lki:"l; hry,;ever, the primary <!ircraft lo!;t an engine arid. 

abo:-::ed; the backup aircraft experienced a failure in its IFF equiprr:c:nt 

us eel t-.J trac}; frieadly aircraft. Thus comCTG "as deprived of the cc.prrbility 

of elect:ro;:icc.llr ro.onitoring th~ low flying task force. 111e periodic 

faih.re of a cor:;puter buffer (USMC-ope·rated) bebveen the Ai.r Force and t:avy 

c.utor::<>.':ed syster:-.s depriv:!d the TACC-NS of continuous display of the reaf-

tir:-,e 2ir picture C.erived from Navy sensors. The backup automated teletype 

sy.otci:11;a.s acti,rated an.d provided a near real-tim'(. (ti-m-minute delay) 

display of 1\avy deriv-ed air situation data. 

e, All nl211.rred communications performed sat.isfactorily. In even· 

case, :~.0re th<L'- orre elen:ent monitored each assigned frequency and cqni.p;':o:nt!; 

1:c::re <:vaib.ble for a total bachrrr, Ci!pability. COmCI'G Has capable of 

r::Etintai.'li!",g dir"'ct control of assit,rned forces through the use of the P.dio-

rel<;y r,i rcraft (I;-fi') and HF/SSB communications. In addition, tl·:o dedicatccl 

vo.icc ciro;its (t..."1.secure) ~-:ere activated bebveen thl' Ti\CC-NS w1d the 1-.\\iCC 

d.:!:l Ci\C"P.-\C~ These p::Tiitittecl close to Ycal-timC mission progress report_s 

to CI\C? .. \C 2nd ~;:<CC~ 

f. 'ik~ Control and Reporting Center at l!dorn, TI1ailand, controlled 

re-o:.: prc•·:icled Tc;q~1i.rcJ radar· control of task force aircraft operating over 

ll! :::i::::~"'' J•ri··:· to tL·:· fir.ing of the first S/;;v! at the tasl; force. lh·:cv~r, 

.. 
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n. - b I L:.lr or..tl ai rr.raft (CO>~.li\'1' J\f'PLI.-:J prnviJccl ,,_ 

e<op<l>ilit.y to r.~onitor A-1 

2. Rules of Engagement. The Rules of Engagement specified in thE: 

JCIG Clp':'rational Plan \;ere amplified by CO:.UCTG to pcmit the fJ.:c Force 

"-''d the ?'itvy diversionary force to utilize air-to~grouncl missiles (Shrike/ _, 

Stc-.;-;:1?.:-d A ... "'T.l) against ~Y'i racl"r cont-rolled S/>N/ AAA defenses that posed a 

thre?..~ to US forces. Also,- CTF-77 was advised that no authorization had 

been gr::nted by higher authority for the Navy forces to 'drop bombs. 

3. SN-!/:•!IG Wamil'.gs. It Has originally planned to have all agencies 

liith th<: capability to detect hostile aircraft issi!B hostile aircraft 

\>'?.!71.L,gs on Guard cha'1J'lel. SM·I Harnings were to be issued to the high 

flying jat aircraft on their primary frequencies. During the mission 

briefi:1:;s at Takhli RTAl='B, it Has recognized that extensive use of Guard 

c.'l<~~e ,_ :for 1-:arn:i.ng purposes \'IOuld interfere Hi th normal grourtd force 
. . ' 

cc;::::t:1ications. The grc,und force UHF radios possessecl a Guard channel 

override feilture, thus penTti.tting Guard transmissions to block out 

r.oD.a:!.. co::-r~unications. Because of this, all corrummicating stations \·:e:re 

instr-.:cted ·to keep Guard tr::msmissions to an absolute minimum unless ::m 

act<.::tl er.:er~enc}r existed. This procedure accounts for the mi.niir.tuu m:Jr:ber 

of s_.~~-! \-:~mings bsuecl ;mel received by thll Task Group. 

4. ~_:ontrol l-fess2.r;cs. Code 1-:ords Hero used in all Jcessagc traffic 

cl-::alir:.~ :-:ith Co:nn::md i!l1d Control. (A listing of these messages is in Part 

}.: ~ }'.~2DEPI.Cl'/i-!F.\T: 

l. Airlift Coorc\i::ution. Direct c:oCJrd:in:rti.on 1-1.i.th th:> w,c i\i.rliCi: 

Cr;~,,~:a.r: :! Po.> t at Clark ,\i r If1se> \{::IS c ff<:ctcd by the .JC!'G Operat.i_c,n:; Staff. 
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to l~8~~cr!.1 rcc.overccl priS0!1e-rs, \·:ere dispatdv:;d to Takltli HTP.FB for an 

H+ l:'i: 00 departure to the CO>JllS. These t:wo ai TCraft Hl!TC used to move all 

J'c."P./ troops except a small group of operJ.tions staff pe:rsormel who Here: 

ret~!L:.ed to pr-epare equipn:ent for shipment. 'D1e remainder of tl1e pa.ssen~~eis 

1a~ Air Force crc'' J:'eJnbers and support personnel. 1\·ro additional C-14ls 

c!e;nrted on D+J with loads consisting of maintenance equip,.:ent, the !Jr1- JJI 

The remainder of the JCTG departed Takhli 
I 

/ R.T.·'-''3 •·.i.a C-Hl on D+Z 2.n.d closed at Eglin AFB at OSOOZ on 2<'f November 1970. 

Xo sign.Lficant problems were encountered on the redeployment of the JCTG. 

2. Redistribution of Theater Assets. One theater airlift C-130 aircraft 

1-:2-s re:ained at Takhli RTAFB until D+l. This aircraft l·ias utilized to return 

theater helicopter and A-lE creNs to their horne bases and to return smviv;:U 

and s;n:cial equipment to theater tmits. Survival equipme11t included vests, 

radios, 1;eapons, and parachutes 11hich had been provided by opera ti.OJI~•l units 

at Udc:-n RL\FB and Nakhon Phanom RTJ\FB. Special equipment co;bi.stccl of tl·;o 

heE;_c;; co;c:pT.cs:,ors and helium cyl:i'nders which had been provided l·y the 

3J .~s:\c;,. These Here returned to point of origin viCI rcscu·~ HC-1301:' aircraft. 

3. ~lission /\:i.rcraft l,:overr.ent. Both mission C-130E aircraft were 

pn:•?C.Tc::: <.md load~d 1·;i th en route support i terns on 21 November. 1he aircraft 

c!ep=.r;:e:l Ta~:.lJli P:fAFll or1 22 November and arrived at r:orton AFB, California, 

c:• 2~ >:•:es.,.,er 1970. 111e aircraft HCI'C input to kd:hcecl, Ontario, on 

26 ~:o·:c:.·,':Jer for FLU! de:;:ocli Eicati0<1. J\ircrc1·1 persormel <Jrtd ennmte StJ,.'lpOrt 

itc;~' ·.·:::re l'Cl:umcd to Pope /ti-D, North Caroli.a:-t, via TAC airlift C-130 on 

., . 'll>·:> Sc,curi ty St~H Section contim•ed to implement s::tfe-

J:.;.r;,,;-,_.,,, :;e;,~uri.ty 1r.coasun:s ~-:;;r.:: used. Security hr.i.ef.lngs \·:ere 1;iven to 
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L. F(~;T O_':'ER!il'IG:-i.\L ,\CTIVITIES. Upon retnrn to i;i:lin /•.Fh, Florid.,, <•.i_r· 

,,nd grour;-:1 ele;;;ents of the JCfG cunduct .. ;d clcta.i Jed rl·_:hri!' rings, prcp::rccl 

and sub:ni tted recormr.enclations for <u;arcls and ckcurati.ons, prepitrc"!cl letters 

of 2-ppreciation to supporting organiz.at:ions, and prep a reel perfonnan.ce 

r"ports or1 personnel assigned to the .Jl.I'G. 

1. Debriefings. hi:ensivc and in-depth clebriefings Here conducted by 

both grou.rtd and air cb;rents. A compilation of debriefing ;;tatements by 

r-:c;::bers of the grolli!d force is contained in Part III. A verbatim tr;;_nscrht -. 
of the ilircrc1~ debriefing is also contained :in Part III. 

2. Jil-:ards and Decoratio!l5. An Al~ards and Decorations Staff \·12.5 

clesigrnted _and, concurrent H:i.th debriefing and report preparation, cita­

tio!l.S for award5 were prepared for 115 Ar:rfT'-J and l62 Air Force members of 

the JC"i'G. These \~ere submitted to JCS J-1 on 3 December 1970. 

3. Letters of A;:rpreciation. During the six months course of this 

O;J8T(!tion ,_ many organ.izations, _agencies, aTlcl individuals ren,d~red cxcc11tior.a.l 

stt;Jport to the F0asibility Study ·croup and the JCTG. There were so m:my, 

in fact, that it Has in--.possible for the small JCI'G staff -to recognize all 

sucl1 support to the d:::i~ree desired. · 1-lm~ever, numerous letters of appn:cia-

tio:-~ \·:ere prepared fo-r major organizations and units providing support and 

assistance~ 

'1. Performance Renori:s. The majority of the personnel assigned to the 

JCTG 1·:ere assi1,~1ccl for periods exceeding 90 clays nnd, tlwrefore, required 

per fonnance reports. All requi reel reports were preparecl and submi ttc;d 

prior to release of the reporting officials. 

S. S~c:_ll_ri:ti_· All JCfG pe>rsonn·~l l·:ere r;i vcn a thorough or:tl clehrie \:i.;1g 

rod subsC>quently executed a :;ccurity terni_n:ttion ;•nd dehriefin!; ce>rtificatc. 

'J11e> S~CI:d_ty Staff Section 1·/ilS directly rc:o;ponsiblc for tha 
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of this ope::ratio:-t. This accorrplisl~rr.~nt HHs one oF 1'11e mo:~t s.l.;~n.i.ficant 

contributions to the successful mission \•ihich was carried out with co;rplcte 

surp:.-is.:: ~-'10. resulted in the· safe return of all air and grow1d pcrsm:r:2l, 

<·. 
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