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SUBJECT: EXERCISE IvY LEAGUE 82 FIRST {MPRESSIONS REPORT (1)
REFERENCES-
AUy JCSEXPLAN 0021 EXERCISE Ivy LEAGUE 82, DATED 4 AUG 31,
B. (U} JCS MSG, 2701371 FEB 82, SUBJ: ZXERCISE VY LEAGUE FIRST
IMPRESSIONS CONFERENCE 19 MAR 32.
1. @ EXERCISE OVERVIEW: -£XERCISE IVY LEAGUE 82 wAS. & HIGHLY 5UC-
CESSFUL ACTIVITY FRON AN ARMY PERSPECTIVE IN THAT IT RIGHLIGHTED
PRECISELY THOSE AREAS CONTAINED IN JCS #ND-aPMY OBJECTIVES. THE
NUCLEAR ENVIRONMENT WHICH REQUIRE DEDICATED STUDY DN BOTH JCS aKg
ARMY LEVELS. ADDITIONALLY PROCEDURES WERE SXEACISED WHICH THDICATED
THE NEED FOR INPROVEMENT  MAJOR ISSUES EVOLYING #ROM THE EXERCISE
ARE ADDRESSED IN PARAGRAPH 2. GENERAL JRSTAVATICNS RELATIVE 70 THE
CONDUCT OF THE EXERCISE ITSELF ARE CONTAINED [N PARAGRAPH §
2. @ THE FOLLOWING SUBPARAGRAPHS IDENTIFY AND DISCUSS THE MAJOR
FIRST IMPRESSIONS OF THE ARMY RESULTING FRCM ZYSRCISE. IVY. LEAGUE
82, EACH TOPIC 1S STRUCTURED WITH THE AEADINGS OF [SSUE 0ISCUS-
SION. AND RECCMMENDATIONS  FURTHER, IN THREE AREAS wHICH wE CONSIDER
THE MOST IMPORTANT T2 SVOLVE ROM THE SXERCISE "HIRE SRE 2 NMBER oF
1SSUES OR ASFELTS WHICH NEED STUDY AND CORRECTIVE ACTION. THE ISSUES
PERTAINING TO THEZE GEAERAL AREAS HAVE 3EZN APPROPRIATELY GROUPED.
THE . THREE GENERAL AREAS ARE MILITARY SUPPORT TO.THE CIVIL SECTOR,
CONTINDITY OF DPERATIONS. SNO COMMURICATICNS.

A, W MILITARY SUPPORT 7O THE CIVIL SECTOR 15 A 38040 AREA
ENCOMPASSING SEVERAL -CASEAVED SHORTCOMINGS. & JCS IvY LEAGUE
CBJECTIVE ¥WAS TD IVALUATE MILITARY ASSISTANCE TO CiVIL AUTHCRITIES
{MACA) AND MILITABY- SUPFORT OF CIVIL  OEFENSE \MSCD» PLANS AND
PROCEDURES DURING A OER100-0F ANTICIPATED NUCLIAR ATTACK (PARA IN,
BASIC PLAK. REF A»  THE ARMY LXPERIENCE IN VY LEAGUE INDICATSS
THAT, WHILE SOME POGRESS AAS: BEEN-MADE SINCE CXERCISE PRIZE GAUNTLET
B0, A GREAT DEAL “EMSINS TO-3€ ONE IN THE WACA AND MSCD AREA. THE
ARMY ENCOUNTERED SERITUS ANOMALTES AND DEFICIENTIES IN ALNCST £VERY
ASPECT OF MACA 3D MS20  WAEREAS "HE PROBLEMS L ISTED SELOW XERE
DBSERVED OURING THE TXERCISE 17 IS UNDERSTOOD THAT THIS LXERCISE WAS
PLAYED 70 A LARGE TATINT Y STAFF OERSONNEL wHO DO NOT NORMALLY
EXECUTE MACA/MSCD PLAYS AND SRCCIDURES.  THIS #AS P&RTICULARLY TRUE
I¥ THE CASE OF 77wz 2LAWERS. CMLY THASE OF THE TEN FEMA EGIONS
PLAYED, EMPLOYING SKELITAL STAFFS JURING NORMAL DUTY HOURS ONLY.

» THIS IN TTSELF SEVEFTLY JIMITES HE CODFDINATION AMD PROBLEM-SOLVING
ABILITY IMERENT O THE SYITIM WHSN IT 1S FULLY FINCTTONING. MANY
OF THE OBSERVED F30SLIM-AFEAS #OULD MAVE SZEN LESS SEVERE OR NG~
EXISTENT IF FULL “IwE TESATING STAFF PERSCRAEL HAD 2LAYED 3T ALL
LEVELS AND FROM. 2L, SESERAL AGENCIES. AOCITIOMALLY MANY OF HE
PROBUENS #ERE-ENCIUNTERED A5 A PESULT OF THE SATIFILIALITIES QF PLAY
THAT WERE MOT #.L,7 ACERSTODD BY ALL COWCEANED. GENERIC PROBLEM
ARERS ARE QUTLINED Siu7w

(1) @ =€ TRNSEER OF PESPINSIBILITY D AUTHORITY FCP MACA
10 050 ASD THE o5 we2N MS[D PROCEDURES ARE [MPLIMENTED 15 POCRLY
DEF INED  SRANSmathc L2006 MAL SRt 3

ACTION 235 (A.1.5)
INFO ZJES- 00 SJ0Sedn 830861y Jardy J5(Y C5e5)
SECDEE*y SECOERCT) OI-2(1) DALy
SECTIONALLYL
TOTAL COPIES REQUIRED &3

P

1) @ ISSUE, . THERE IS MO AGREED TRIGGER MECHANTSM-THAT
CAUSES A SHIFT TO W5CD: PROCEDURES AND CHAIN OF COMMAND,

) (Uy DISCUSSION:

=1+ (U) THE SECRETARY. OF -THE ARMY- IS THE APPOINTED DOD
EXECUTIVE AGENT FOR PLANNING -AND PRCVIDING MILITSRY ASSISTANCE 70
CIVIL AUTHORITIES SOR DISASTER RELIEF AND CIVIL TISTUBSANCE.  HE
THEREFORE MAS AUTHORITY 7D TASK SLIMENTS OF THE JTHER SERVICES FOR
THESE FUNCTIONS, THE SA COORDINATES JIRECTLY WIfe “EDERAL CI¥IL
AGENCIES ASSISTEY 8Y THE ARMY 3TAFF. AND SLANS aND-PROCEDURES FOR
THE EXECUTION OF THESE FUNCTIONS #HICH HAVE BEEN CEVELOPED AND. ARE
INPLACE (AR 500-60- DISASTER RELIEF * AR 300-50°CIVIL DrSTURBARCE, AND
CIVIL DISTURBANCE OPLAN GARDEN PLOT)

<2+ {U) IF & SERIOUS THREAT .OF NUCLEAR-ATTACK o CONUS
DEVELOPS, MSCO PLANS AND PROCECURES ARE [MPLEMENTED . AKAGEMENT OF
MSCD 1S VESTED IN THE UNDER SETCRITARY OF DEFINSE FOR FOLICY +ySD-P4
ACTION IS V1A DJCS. USREDCOM FRRED (FORSEOM)  AND M (ONUSAS.

-3~ QN THE VY- LEAGUE SCCNARIO PORTRAYED A SETOUS MUCLEAR
THREAT AT STARTEX WHICH RARIDLY GRIw.  NEVERTHELESS  ASCD PROCEDUFES
WERE NOT INITIATED UNTIL SHORTLY BEFORE THE. STRATECIC MUCLEAR £X-
CHANGE. THIS (OMPLICATED THE SNOOTH TRANSITION T4 MSCDIN THAT
WAJOR FUNCTIONS SUCH 43 SUPPCRT 70 SPCATANEQUS fVACUATION #ERE 3E-
QUESTED AT-THE PEAKOF THE CRISIS PATHER THAN £ARLY ON WHEN THE
INTENSITY OF THD STTUATION WAS WUCH LEIS.

‘0 oy RECOMMINDATION - THE SECRETARY OF THE &RMY. AND THE
JS0-P, I CCORDINATION-WITH "HE-QJCS-ARD FEMA | SHIHLD DEVELOP 2
IYSTEM-WHICH THSUPCT TARLY CUHSIDERATION AND A T1dclf DECISION 7O
INITIATE wSCD CPIRATIONS. AN AFPROPRIATE TRIGRER CEVICE MIGHT LIL
IN THE DEFCON SYSTEM. THE DECLARATION OF A SPECIFIED DEFCON COMLD
CAUSE AUTOMATIC SAIFT TOOMSCD. ALTERNATELY. A GIVEW DEFCON COULD
REQUIRE & CONFERENCE OF MILITARY AND CIVIL PRINICPALS 70 DECIDE THE
NACAZMSCD ISSUE

(20 Uy THE-LAYS, REGULATIONS, JI3ECTIVES . ANC "GREEMENTS
COVERNING "HE SOCVISION OF WILTTaR ALTISTANCE AND 5 PORT NEED
FEVISION 4ND RATIONALITATION.

{AY U IS3UE: THE LAWS, REGULATIONS, ARDRCCIDURES WHICH
GOVERN BOTH PLARNING AND: PROVISION OF ‘MILITARY ASSISTSHCE TO.CIVIL
AUTHORITIES AND. MILITARY 3UPPGRT 70 CIVIL DEFINSE ARE 50 COMPLICATED
AND DIVERSE THAT EFFICIENT DELIVERY OF ASSISTANCE IS VIRTUALLLY
IMPOSSIBLE.

(B} (U) DISCUSSICN:

»1» {0y THE QELIVERY OF WACA AND/OR-MSCD BY THE MILITARY IS
MANDATED BY VARIOUS FEDERAL STSTUTES. THMERE 15 40 SINGLE REFERENCE
DOCUMENT THAT GEFINES MILITARY RESPONSIBILITIES, THE CONDITIONS UMOER
87
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WHICH THE1 WILL 3€ DISCHARGED, OR THE CHAIN OF RPROVAL AND COMMAKD.
RATHER, THERE 15 & COLLECTICN OF LAWS, INTERAGENCY AGREEMENTS. AND
PLANS THAT SEEX TQ SPECIFY wHD PROVIDES WHAT 70 wHOH UNDER VARIOLS
EMERGENCY CONDITIONS. MANY DIFFERENT TYPES OF EMERGENCY COHDITIONS
DR DISASTERS HAVE UNICUE PRCPONENTS AMONG THE FEDERAL CIVIL AGENCIES
AND QEPARTMENTS. - CIL OR WAIARDOUS wASTE SPILLS FALL UNDER THE CON-
TROL OF THE ENVIRONMENTAL PROTECTION AGENCY. -RESPCNSE 1D MAJOR
FOREST FIRES IS MANAGED £Y THE DEPARTMENT OF THE INTERIOR. RESPONSE
;g KATURAL DISASTERS FALLS WITHIN THE FEMA MANAGEMENT SPHERE AND S0

(U) EVEK IF THE RESPONSIBLE MILITARY COMMANDER XNOWS WHICH

H

(Uy EVEN IF THE RESPONSIBILE MILITARY COMMANDER KNOWS WHICH
AGENCY HAS FEDERAL CIVIL COGNIZANCE HE FREQUENTLY “AS DIFFICULTY
DETEMMINING HIS DWN AUTHORITY 70 ACT. THL RULES vARY DEPENDING OM
THE IMWINENCE OF THE TMREAT, HIS ASSESSMENT OF THE ABILTTY 0F FEDCRA-
CIVIL, STATE, AND LOCAL AUTHORITIES TO 3ESPOND, 4nD TwE EFFECTS OF
THEIR RESPOMSE O HIS PRINE NILITARY MISST ¥AETHER OR NOT THE
PRESIDENT DECLARES THE £MERGINCY OR DISASTER TO Bf SUCH RADICALLY
AFFECTS THE ACTIGNS OF RESPONSIBLE MILITARY COMNANDERS.

=3- (U) IN SHORT. IT IS tXCEEDINGLY DIFFIZULT FOR MILITARY
PLANNERS AND EXECUTORS 7O 0ECIOE #METHER TO PROVIDE VACA OR MSCD.
HAVING DECIDEC TO PROVIDE ASSISTANCE, STANDING GUICANCE AS TG HOW
MUCH TO PROVIDE AND 70 #HOM IS FRAGMENTED AND CONFUSING,

~4~ (1) ALL THE ABOVE PROBLEMS ARE COMPOUNOZO [F ONGOING MaCA
ACTIVITIES ARE OVERTAKEN 8Y INEMy MUCLEAR THREATS OR ACTIONS. UNDER
THESE CRISIS CONDITIONS THE NILITARY CHAIN OF COMMAND CHANGES.

(€) RECOMMENDATICNS:

-1~ (U} THE SECRETARY OF THE ARMY 2ND THE USD-P SHOULD SEEX
CHANGES 1N THE U.S. (ODE THAT wOULD- SIMPLIFY AND ATIONALIZE MACA
AND MSCD RESPONSIBILITIES, AUTHCRITIES, ND PROCIDURES. 70 THE
MAXINUM EXTENT POSSIBLE, SUCH LEGISLATIVE INTTIATIVES SHCULD SEEK
STANDARD RESPCNSE SUIDANCE [N LIEU OF THE CURRENT TANGLE OF
STTUATION-SPECTZIC Las,

=2- (U) PENOING SUCCESS OF THE MACA AND N3CD LEGISLATIVE

o INITIATIVES, THE SA 3MD USD-® SHCULD LAUNCM A CCWCERTID LFFCAT 1O
CLARIFY AND IMPROVE [URSENT REGULATIONS, PLANS ANC DIRECTIVES. ~—

(3} (U) THE MANY FEDZRAL {IVIL AGENCIES SND CERARTMENTS WHO MAY
REQUIRE KILITARY ASSISTANCE TEKD TO KKOW CITTLE CF MACA AND MSCD
PLANS, CAPABILITIES, AND LIMITATIONS,

(A) {Uy ISSUE: THE FEDERAL CIVIL AGENCIES REQUIRE WORE COM-
PLETE XMOWLEDGE OF MILITARY SUPPCRT RESPONSIBILITIES AND REQUEST
PROCEDURES.

(8) @M SISCUSSION: THERE I3 A FUNDAMEINTAL LAIK OF UNDER-
STANCING WITHIN THE CIVIL AGENCY EMERGENCY PLANNING COMMUNITY WITH
REGARD 10 THE CAPABILITIES 2ND RESPONSIBILITIES OF THE DEFENSE
DEPARTMENT 70 PROVIDE ASSISTANCE DURING SMERGENCIES. ALMOST WITHOUT

ACTION J3(5) (1.4
INFO. LJCS:0*) CIESI3) SICS(1y Ja(ay JS(2) C35(5)
SECOEE: (*) SECOEF(TY 01-201) DIACh

SECTICNALIL)
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EXCEPTION CIVIL 8GINCY PLAYERS 4AD NOT E4RD OF MACA/MSID PRIDE 75
THE EXERCISE, Wab 90 KNOWLEDGE ©F THE DR0GRAM BFYCYD JHAT WAS
PRESENTED 8Y USD-IN A 3 MAR 32 SPIEFING. #AD N0V SEEN. NOR HAR
ACCESS TO ANY REGULATICN OR -OTHER AUTHCRITATIVE DCOUMENT ON. He
SUBJECT.  PLAKKERS D10 MOT KNCw wHAT 3331STARIC THFY MiGHT
APPROPRIATELY ASL.FTR. AMD THEY fPT ZCHCEWRED «1TH EMBARRASSING
THEMSELVES OR THEIR AGENCY 5Y 4S04 FOR “HE aPONG. (IND OF HELP.
MOREDVER, EaCH AGENCY 3ASICALLY JLENS THE'® ¢MERGENCY ROLES A3
TNDEPENDENT XD AUTCNOMOUS. . PEQUESTS FOR WILITARY ASSISTAKCE ~- P
WESSAGES DESCRIBING SUCH ASSISTANCE DID MOT REFLECT 4 CUCRDINATED
INTERAGENCY EFFCRT

(€} (U RECOMMENDATION: - THE 3A AND 4SD-P SHOULD TAKE THE
IRITIATIVE TQEDUCATE THE COMMUNITY OF T1VIL AGENCY EMERGENOY
PLANNERS WITH REGARD TO ALL ASPELTS OF muJACMSCC  ThE {MERGENCY
MOBILITATION PRECARZINESS BCARD «EMPBy- 1. 4Y EXCELLENT FORUM. FOR
CONDUCTING SUCA A PPOGAAM A SIMPLE CLTAR HANDBOOGL SHOULD 8
PREPARED, 1N CONMJUHCTION AND COCRDINAT N WITH FiwA. FORUSE 8Y Z1:%.
AGENCY IMERGENCY PLANNERS  FINALLY ~TERIDOIC MACA/MSCD COORGINATICH
ARD PLANKING MEETINGS SHOULD BL HCSTID 2v 000 O 4 REGULARLY
gt;‘:i‘gt!;m BASIS TO CSTABLISH A DIALGEUE ¥ITH CIVIL AGENCY EMERGENCY
LANNERS,

(4 QG KO SYSTEM FOR TRAMSLATING BROAD CIVIL SUPPORT gEOUIRE~
WENTS INTO SPECIFIC MILITARY SUPPORT TASKINGS IS LURREXTCY IN-BEING.

(X0 gy ISSUE: - AR ACCURATE-(TeiL RERUInpMENTS DEFINITION AKD
QUANTIFICATION METHODOLOGY 73 %1IDIG

B} DISCUSSION: Lvil GENCIES BECUTRING MILITaRy
ASSISTANCE TEAD TOOZAPRELS THAT REQUIREMENT IN TERMS IF WUMBERS AND
TYPES OF MILITARY RESOURCES -« 88 8ATTALICYS. 6 HELICOPTERPS 12
BULLDOZERS, £7C.  REQUIREMENTS SHOULp Ef STATED IN A SCRMAT Tha?
ALLOWS MILITARY PLAKNERS TO-DETERMING 2HD ASSIGN THE WOST APSRQERIATY
AND- AVATLBELE RESOURCES TO SATISFC-THEV - CIVIL AGENCY PLANNERS rayt
NO TECHHICAL 3ASIS TG DETEPMINS & NEZD FJR 62 BATTALIONS. BUT. T
ARE FULLY QUALIFIED ™0 PSQJEIT 4 SEDVISIMENT FOR A SPECIRI0 NUMEZR
OF TRAFFIC CONTEDL POINTS ALONG PARTICHUAR EVACUATION ROMTES ET(
IT 1S AGAINST SUCH PECUIREMENTS THAT JUDICIOUS DECISICHNS CAN BE ¥ADS
BY MILITARY AUTHCRITITES

(C) (U} RECOMMENDATION: DOD SWOULD IDENTIFY THE TYPE OF
INFORMAT1ON RECUIRED OF {IV:L AUTHORITITES 'IN ORDER.TO. PROVIDE
ADEQUATE . APPROPRIATE KD RESPOMSIVE MILITARY ASSISTANCE AND
SUPPORT. & MACA/MSCD REQUEST FLAWAT CAN THEN BE DEVELOPED THAT wILL
ENABLE CIVIL AUTHORITIES TO.PROVIDE ALL £3SENTIAL ISFORMATION MEEDEC
15 ORDER 7O ALLOW -SDUND MILITARY SUPPORT. DECISIONS

(5} (U} DURING PERICDS OF MAJOR DOMESTIC EMERGENCY OR RISING

BT
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SN ECTION 01 OF 09
NUCLEAR THREAT THE NEED FOR CLOSE AND CONTINUOUS CTVIL MILITARY
COORDINATION - INCREASES.

(&) QI ISSUE: THE OVERALL LEVEL AND EFFICIENCY OF THE CIVIL/
WILITARY INTERFACE CURING EXCRCISE Ivy LEAGUE WAS INADEQUATE.

(8) (@ OISCUSSION: THERS I3 THADEQUATE INTERFACE BETWEEN
CIVIL AND MILITARY AUTHORITIES DURING PERIODS OF LIKELY MACA/MSCD
IMPLEMENTATICN.  THE ARMY, AS EXECUTIVE AGENT FOR WACA, DOES 0T
PROVIOE A LIAISON GROUF TO FEMA QURING PERIOOS CF EKERGENCY. THE
TRANSFER OF RESPONSIBILITIES FRIM THE ARMr TG JCI/REGCOM CALY
COMPLICATED THE BRC8iEx  NOT ONLY #ERE CIVIL AUTHORITIES UNAWARE
THAT SUCH A TRANSFER woULD GCCUR SUT OHCE INFORMED THEY EAPRESSED
DISMAY THAT IT SHCULD OCCUR. SIMILAR INTIRFACE PROBLEMS CCCURRED IN
THE FIELD. FEMA WAS NOT AEPRESENTED AT FORSCCM  ALTHOUGH FORSCOM/
ARRED 1S THE LEAD AGENT FOR REDCOM DURING MSCD EXECUTION. =

{C) () RECOMMENDATION: THE SA, USD-?,- AND FIMA.SHOULD REVIEW
CURRENT LIAISON GROUP. EXCHAMGE PLANS 70 ENSURL THAT ADEQUATE LIAISO4
IS EFFECTED AT ALL APRAOPRIATE LEVELS CURING PERICDS OF LIKELY
IMPLEMENTATION

(6) () CIVIL AUTHORITIES TUSNED 70 THE MILITARY FOR EMERGENCY
MEDICAL SUPSORT DURTNG THE EXERCISE. WOWEVER, THL ARMy WILL 8¢
UNABLE 7O PROVIDE SUCH SUPPORT DURING 2 HAJCR WAR.

(A) o ISSUE: DUE TO THE OEPLOYHENT OF LARGE YUMEERS-OF CONUS

BASE HEALTH PROFESSIGNALS AND THE NECESSETY. TO PRGYIDE ®EDITAL (ARE
FOR A LARGE VOLUNE OF RETURNING #AR CASUALTIES THE ARMY MEDICAL
DEPARTRENT'S ABILITY TO SUPPORT CIVIL AUTHORITIES 1S LINITED.
’ {B) @@ DISCUSSION: THE USA HEALTH SERVICES COMMAND CONUS
HOSPITAL SYSTEM DGES NOT HAVE SUFFICIENT OPEPATING 3£0S 10 SUPSORT
THE EXPECTED HIGH YOLUME OF RETURNING WAR CASUALTIES. AS A RESULT
THE ARMY HAS ASKED FOR ASSISTANCE FAOM THE CIVILIAN COMMUNITY BY
KEANS OF CIVILIAN-MILITARY CONTINGENCY HOSPITIAL SYSTEM (CMCHS)
RESERVE COMPONENT MEDICAL UNITS THAT HAVE MOT OEPLOYED (AN 3e0vIDE
CIVILIAN AUTHORITIES WITH & VERY (INITED LEVEL CF WEDICAL SUPFORT.
THESE RESERVE UNITS ARE SEVERELY SHORT OF COUIPMENT AND PERSCANEL
AND CAN PROVIGE CNLY OUTPATIEAT CARE, WINOR SURGERY AND IN MANY
CASES ARE REDUCED 10 PROVIDING SHELTER AND PATIENT EVACUATION.

{£) (U BECOMMENDATICHS:

-1~ @ -OSDIHA) SHOULD CONTINUE TO SEEK AUTHORIZATICN TO PRE-

, REGISTER PHYSICIANS AND VURSES FOR THE JRAFY

-3- @ OSDUMA) SKOULD CCHTIMUE 70 DEVELCP PROCEDURES FOR
IKMEDTATE USE OF THE METERANS ACMINISTRATION HOSPITAL SYSTEM.

8. CONTINUITY-OF OPESTICNS N THE ENVIACNWENT DEPICTED 8Y
EXERCISE 1VY LEAGUE 37 WAS A MAJOR AREA CF TESTING AND EVALUATION A5
INGICATED BY THE PERTINENT JCS CBJECTIVES (PARA 21, 1L, AND 20. BasIC
PLAR. AEF A). THE EXERCISE REVEALED TWO BROAD CATESCRIES OF INTEREST
RELATIVE 10 CONTIRUITY OF CRERATIONS SAMELY: SELDCATION STRATEQY,
AND YARTINE FUNCTICNS AND STAFFING. THESE CATEGCRIES OF (ONT iy
OF OPERATIONS CCRCEANS ARE INOIVIDUALLY AGDRESSED IN-THE FOLLOWING

SURPARAGRAPHS.
(1) (U) RELOCATICN STAATSGY IK ITS TOTALITY KEEDS 7O BE REAS-

ACTION Ju5} {a.1.F)
INFD  CJCS:(*) CJCS(3) SIOS(H) J44) 2s(2) C3S(3)
SECSEF:(*) SECDEF(T) DI-2(1) DIALL)

SECTICNALIL)
’ T0TAL COPIES REQUIRED 29
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(2) (U) EXCEPT FOR THE POST ATTACK PERIOD COMMUNCATIONS. THERE
VAS WOT E¥OUGH EXERCISE PLAY IN CONKECTION iTH SIMULATED
Aemy 33 (B(E) COMMUNICAT IGHS CEGRADTION AND RECTCRATION.
" (3) @R ISSUE: THE SCENARIO Q1D NOT PROVIOE SUFFICIENT DEFAI-20
INFORMATION QN L0SS GF CCANECTIVITY AND/OR ESTIMATED TIME 50 RESTOAE
VITAL COMMUNICATIONS TO THE CONTAOLLERS 10 RESTRICT COMMUNICATICNS
TRAFFIC FLOW.

(81 (U DISCUSSION: A SYSTEMATIC WETHCO OF DETERMINING THE
AVATLAGILITY OF CCHMUNICATIONS 3KD ESTIMATED SESTORATION TIME WAS
KOT AVAILABLE 70 CONTAOLLERS, 7OR EXAMPLE THERE WAS INSUFFICINT
COMMUNICAT IOS GEGRSDE PLAY 35 A FESULT OF MAJOR COMMUNICATIONS

GE EVENTS SUCY AS LOSS OF COMMUNICATIONS [N CENTRAL CUROPE

INT COR-USARJ CPTAMA JAPAN//

SECTION 04 OF 03

(€ RECOMMENDATIONS:

-1~ @@ ALL OPTIQNS OF FUNCTIONAL BREAKOUT.BY THE JCS 8E EdU-
MERATED AND ADDRESSED IN THE CO0F AND THEN IMPLEMENTED ACCORDINGLY ¢3) @y SECURE VOICE SERVICE 8E INADEQUATE A40-AT
-2~ THE JOINT STAFF ASSESS THE MINIMUM NEEDS 0F ANV WEAQ- TIMIS UNREAL LABLE.

QUARTERS ASSUKING TREIR FUNCTIONS IN RECONSTITUTIAN AND RECOVERY AND
DETERMINE Taf ALGHENTATICN/UIAISON #HICH SHOULD 3f PRCVIDED 7D ALL
AND I FOR THAT ROLE WHEN NUCLEAR -ATTACK

Agmy 3.3(@(9

03D 3.3(b)( & )
IS 3.3(0AE)

) - RECOMMENDAT1CNS: DECLASSIFIED IN PART

Date: 1
-1- (&) THE COMMUNICATIONS AECUIRENZNTS MUST SE SUPPORTED 5Y
ACTION JUH) (1%}

INFO CICS:(3 CICS(3) SJCSthy Jady Js(2y QISR
SECDEF:(*y SECOEFLT) O1-2tL, OIALL)

SECTICNALLY)
TOTAL COPIES REQUIRED 29
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PRIORITY MES OF TENSICH OR #ARTIME

P 1521101 WAR 82 7S 3.3(b) & )

£ HQ DA WASHOC/ /0AMO-000-EX//

TO JCS WASHDC /733 (JED)/ Aemy 3,3(@)(@

INFO &G 7403// A16 7031/
XNT - COR USARD CPIANA JAPAN// f
87 OSD 3.3(b)( R )

1) aunmcm TV COOROINATION UTNKS #0ULD SROVIDE VALUABLE
ASSISTANCE T STAFF SLEMENTS.
) @R ISSUE: - TELEPHONE/RECORD COMMUNICATIONS -PROVIDE FOR
SLOW _INFORMAT 10K DISSEMINATION WITHIN 4 FAST MOVING SCINARIO.

Loy FUENEMY PRISONERS -OF ‘WAR TEPW) CONTINUES TO
§E A PROBLEN ’}R THE THEATER "CPYANDER
F1ro (g TSSUE: CURRENT POLICIES DO NOT PROVIDE FOR '”HE
EVACUATION -OF CAPTUR‘D £8 70 CONUS.
(2) Uy OISCUSSION: CURRENT-POLICY CALLS FOR THE RET&‘IT Ton I
THEATER OF "aLL £PY CAPTURED BY U § ~FORCES. - SINCE MOST OF THE 4.3,
EPW HANOLING .CAPABILITY IS 1N "HE RESERVE ZOMPONENTS, THE THEATER
COMMANDER ST DIRECT IN-"hEATER FORCES TO THE 2w ¥ISSION AT TnE
ONSET OF HOSTILITIES. THIS ISSUE-HAS BEEN HIGHLIGATED IN SEMEDIAL
ACTION PROJECTS (RAPS) FACHM PREVIOUS £XERCISES. ACTIVE NEGDIATIINS
FOR HOST NATION -AGREEMENTS ARE CuRRENTLY BEING MADE o/ITH fURDPEAN

THE WWMCCS INTERCOMPUTER NETWCRK (WIN) #AS AT TIMES
SLOW AND UNRESPOMSIVE.

t8) @ [SSUE: THE WIN SUFFERED SERICUS THROUGHPUT OEGRADA- COUNTRIES AND YOREA, ODEPARTMENT JF THE ARMY AS ThE IIECUTIVE 4GIACY
TION AT CRITICAL TINES QURING THE EXERCISE. FOR DEPARTMENT OF DEFENSE 1S JEVELCPING AN EVACUATION POLICY TO Mgf7
18) @B DISCUSSTON: THE RESIDUAL CAFABILITIES ASSESSMENT ALL CONTINGENCIES.
SYSTEM (RECAS) DATA 3ASE IS CONTAINED ON THE' faMCCS COMPUTER AT THE (3} (Ur RECOMMENDATIDNS:
ALTERNATE NATICHAL MILITARY COMMAND CENTER (ARMCC)  DURING IvY (A} (U1 DEPARTMENT OF THE ARMY CONTINUE TO NEGOTIATE HOST
LEAGUE 82 THE ENTIRE wWMCLS COMMUNITY WORLD #10F TRISD Y0 ACCESS YATION AGREEMENTS FOR THE HANDLING OF EPW,
RECAS SIMULYANEQUSLY "HROUGH THE WIN. THIS JAUSED A COMMUNICATIONS (8} (U) DEPARTMENT OF THE ARMY. CONTINUE TO-DEVELOP 4 CONUS
OVERLOAD WHICH MADE THE ANMCC TOTALLY INACCESSIBLE THROUGH WIN 2MD gr

SERTQUSLY SLOWED THROUGHPUT [N THE ENTI3E NETWORK. AIGH PRECEDENCE
INFORMATION REQUIRED £XCESS PROCESSING TIME.

(C) (U) RECOMMENDATICNS  THERE ARE FCUR PECOMMENDATIONS, TWO
OF WHICH ARE ALAEADY BEING ACTED UPON AS FOLLONS.

=1-- (U} IMPROVE COMMUNICATIONS #ARDWARE  ACTION HAS BEGUN OM
THIS; NEY INTERFACE MEZSAGE PROCESIORS «IMPy ARE 70 BE [NSTALLED OM
OR ABOUT OCT 82.

=2~ (U) IMPROVE SOFTWARE THAT CONTROLS THE #IN. ACTION HAS
BEGUN ON THIS; NEW SOFTWARE-IS T0 8€ INSTALLED 2% 18 4P3 32

=3- ) JCSLOCATE At RECAS CATX 3ASE CH ADDITIOWAL wWMCCS
COMPUTER(S).  THIS WOULD SPLIT THE POTENTIAL USERS MO BEOUCE GVER-
LOAD QF WIN AT THE AXMCC AND INCREASE THE SURVIVABILITY OF THT DATA

BASE.
4= (U} AS- AN INTERIM ACTION, JCS LIMIT THE KUMBER OF USERS
THAT HAVE ACCESS TO THE AKMCC (OMPUTER - GUDTCIOUS LIMITATION wCULD

REDUCE THE TRAFFIC, THEPEY SEDUCING G/ERLDAD IF WIN 47 THE AKMCC. DECLASSIF

0. @ THE RETENTION CF CRITICAL CIVLIZN 2ND DEFENSE Authority Ecﬁ%;gg AT
CONTRACTOR EMPLOYEES QURING WGBILIZATIONSKOSTILITIES CONSTITUTES A Chief, Records & Deciass Di
REAL VORLD PROBLEM. D

(1) @ ISSUE: THERE 1S 0 LEGAL AUTHORITY TO IWOLUKTARILY “ FEB 19 20
ACTION J316) (Lm0

IRFQ - CJCS:0% L0813 SJCS(1Y JAL4y JSI2)y L3509
SECOEF-(*y SECDEF{7: DI-2(1) OIMLD)

SECTIONALILY
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0sD +
Section 6.2 (a)

P HQ OR WASHOC//DAMQ-00C-EX//

10 JCS WASHOC 1733 (JEOM/ (31 (UYRECTHMERDATIUAY.

(R} @ AT SCeS 20INT QURING MOBILIZATION THE CENSUS JONFIDEN-

INFQ AIZ 14037/ AlG 70310/ TIAL RESTRICTION CH FEMA RECA DATA SHOULD 35 LIFTED MND POGVISICAS
O — MADE TO OUPLICATE 0aTA BASE FILES AT THE VARIOUS EMERGENCY RELOCATION
i} AMA JAPAN// SITES.
-SS A@M'ﬂ 3'3&)(6%6) (8) 4 CFFORTS TO'UPGRADE THE QUALITY OF DATA aVAILASLE TO

g1 _
Smnbl@ PERFORM INDUSTRIAL RECAS SHOULD 3€ UNCERTAKEN. AvAILABLE SCURCES of

G :crion 05 G 09 DATA SUCH AS (EY FACILITIES oISTS. "HE OLa RESISTER GF PLARNEL
EVACUATION POLICY FOR THE NUMBERS OF EPY WNICH EXCEED HOST WATION ENERGENCY PODUCERS [NGUSTRIAL PREPARELNESS PLANKING FILES AND
APRSILITY. OTHERS SHOULD 5 CONSIOERED FOR ADDI"ION TC THE RECAS DATA 3ASE

(C) @@ THE RESPONSIBILITIES <08 [DUSTRIAL PECAS BETWETN T8
SERVICES. JCS, 00D, AND FEMA SHOULD 3F CLEARLY DEFINEL AND SOMMUN[-
CATED SO THAT DUPLICATE EFFORTS CAN 3f AVOIOED OR ELININATED AND
COMPLIMENTARY EFFORTS CAK 8€ EXPLOTTED

1. (U) A CLEAR LINE OF SUCCESSION TO THE CHATRMAN JOINT CHIESS
OF STAFF (CICS) HAS NOT SEEK-ESTABLISHED
(1) (y) ISSUE: THE CHAIN CF SUCCESSION TG THE CHAIRMANSHIP OF
THE JOINT CHIEES OF STAFF IS UNCLEAR,

SSION-

G. @ & YARNING SYSTEM fof ’iUCLEAR ON CONUS #AS NOT
EXERCISED. THIS ISSUE RELATES 70 A JCS EXERCISE ORJELTIVE {PARA [,
BASIC PLAK, REF 43
{1} & ISSUE: CIVIL DEFENSE WUCLEAR ATTACK WARNING SHD/OR

ATION. PROCEDURES WERE NOT ©LAYED DURING . THE EXZRCISE.

(3} QB RECOMMENDATICNS:
tA) M JCS IACLUDE IN THE NEXT EXERCISE WHICH HAS MUCLEAR
ATTACK PLAY ON CONUS. PROVISIONS FOR TESTING QF THE CIVIL DEFENSE

NUCLEAR ATTACK WARNING SYSTEM, )
B) @@ JCS PROVIDE GUIOANCE TO THE SEAVICES FOR PROCIDURES TO Agmy 3. 3[5)@(?:)
BE USED FOR WARNING OF 3 NUCLEAR ATTACK -eHE¥ THE CIVIL OFFENSE wARN-
ING SYSTEN IS NOT OPERATIONAL.
H. @ A LACK OF A RESIDUAL INDUSTRIAL CAPABILITY ASSESSENT
IDENTF TEG CURING THE EAERCISE.

»
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SECTION 1 OF 03 LMY 3.3(&)(5)@

BETWEEN THOSE COMMANDERS

{0) QNN BECAUSE OF THE CHAOTIC COHDITIONS THAT ARE LIXELY TO
EXIST DURING THE EXECUTION CF CONTINUITY CF QPERATIONS PLANS, iT IS
VERY -INPORTANT THAT THE LINES OF: AUTHORITv 3% #ELL JEFINED  ALTHOUGH
THE INDIVIDUAL SURVIVORS CANNGT BE PREDICTED. A CLEAR STATEENT ORDER
0F 8l 1OR_BY POSITION, IS NEEQED,

i SHINED THAT THERE WAS A NEZD €OR 4
IDUAL CAPABILITIES ASESIMENT SYSTEM (RECAL
SASIC PLAN,

J. (T
BACKUP SYSTEM FOR AES
THIS [SSUE RELATES 7O A JCS EXZRCISE OBJECTIVE 1PARA 2,
ER).

FOR THE TRAINING BASE DURING

K. (1) LOGISTICS PLAY wAS LaCK]
w5 EXERCISE CBJECTIVE +PARA

THE EXERCISE.  THIS ISSUE RELATES 70 &
M, BASIC PLAN, REF Ay,
(1) e ISSUE:  THE LACK OF LOGICTICS PLAY AFFECTING THE
TRAINING BASE #AS APPARENT
{2) W DISCUSSICH:

ALTHOUGH SEVERAL ACTIONS WERE GENERATED
TO EXERCISE THE LOGISTICS COMMUNITY - THERE wAS A DEFINITE (ACK JF
LOGISTICS PLAY AFFECTING THE TAATMING B2SE. ATTENDANCE AT THE JC3
(J-83 LOGISTICS FINAL COORDINATION CONFERENIT-ON J-4 FEB 82,
INDICATED THAT NO SPECIFIC £VENTS 1MSELSY WERE FOCUSED ON THE TRAIN-
ING BASE. TRADOC. IDENTIFIED ACUTE SOUIPMENT SHORTFALLS AT CAPANDING
ARMY TRAINING CENTERS (TC) (FORTS HOOD -AND BLISS) AHMD OTHER 316
KIFICANT SHORTAGES AND CONCERN FOR REDISTRISUTICH FOR POMCUS UNIT
RESIDUAL EQUIPMENT rPURE) ASSETS. WITROUT ACTIVE PARTICIRATICN FROM
THE WHOLESALE LEVEL, RECOGNITION OF TRADGC PRICRITIES JAW.3MQPS, VOL
TE1, AND EXTENSIVE COCROIRATICK WITH PLAYING INSTALLATIONS, MEARING.
FUL LOGISTICS PLAY CANNOT-BE EXPECTED.

(R,7.F)
CJCS(3). 30C8(1) Jarsy 8Dy O3y
) -SECDEF(T) DI-2UDL) Diath

TOTAL COPIES REQUIRED 28

ACTION J3(8)

INFQ LJCS:t ")
SECDEF -

SECTIONAL(Y:
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g Yo P W W K S

QF STAFFE MESSAGE CENTER

.Y

OF DFFENSE

.

i3) (U1 RECOMMENDATICN: 05 EMSURE THAT FUTURE £iRRC1SES of
THIS NATURE RLCORNIZE TEATHING BASE LAPANSICN #OR L0GISTICS 2Lay.

Lo i THE NEED 708 95L1EF OF PEACETIME RESJLATIONS 4K
STRTUATORY: REQUIRENENTS DUPING #ARTINE [5 APPARENT

1) dyc [ISUE: QOMSIDERABLE-TIME I3 LOST 1N DETEBMINING iF
ADMIN RELIEF FROM-PEACETIME REGULATIONS/STATUATORY RTJLIRIMENTS Has
SEEN GRARTED.

2y U5y fisgussion
SEPARATE LOMPILATION LIST GF RELIEF NOULD ELIMINATE Tdf 5
RENTLY BEING ERCCUNTERED

{3 () RECOMMERDATICH: - JC3 PROVIDE GUIDANCE T8 THE SERVICES
CORCERNING RELIZF FROM REGULATIONS TO BE GIVEN UPON DECLAPATION 0F
KATT™AL EMERGENCY BY THE PRESIDENT.

¢ Uy TOTAL MOBILIZATION PLANNING IS DIFFICULT WDER PRE3ENT
COND3 710N .

<13ty ISSUE: RECUIREMENTS FOR TOTAL MOBILIZATINt wavE wOT
BET" ESTABLISHED

12+ 1) DISCUSSION: - TOTAL MOBILITATION NEEDS "0 BE CESCRIZEC
TN TERMS THAT CAY BE MANAGED 8Y ARMY “AND D00 PLANNERS. AEUIREMINTS
BEYOND THE 24 DIVISION FULy MOBILIZATION FCRCE ARC LARGELY UNKNCWN
MACDM PLANNERS 70 INCLUGE THOSE OF THE OTHER SERVICES) WUST 3EGis
DEVELOPING- FEQUIREMENTS 0. SATISFY TOTAL MCBILIIATICN-- HONEVER, TWE»
AREHINDERED BY THE LACY OF -3 CLEAR UNDERSTANMING OF =ON ¥E .wOULD
REACH TOTAL MOBILIZATION. THE ATTAINMENT OF TCTAL WCRILTIATION
WILL PAOBASLY OCLUR JN-STEPS OR PHASES. - XNCWLEDGE OF THE P8CBASLE
STEPS WOULD PROVIDE A STANDARD FOR FLAMIDNG AN ENALLE THE JEFINITICH
Ch- REQUIREMENTS 10 8 MADE IN MANAGEABLL PARTS.

P30 W) AFCOMMENDATION: JCS/DA DEVELOR A MULTI-PHASED PROGRAM
FOR BEACHING TOTAL MCBILIZATION. © TRIS-STRATESY: w(uiti SEIOME THE
BASIS FOR MACOM PLANNING ANO THEIR IDENTIFICATION CF TOTAL MOBILIZA-
TI# REQUIREMENTS,

(Y FEMA BND HOUSING ANU UBBAN DEVELOPMENT . i NOK-
THCUSTRIAL FACTUITIRS o NIF - ALLOCATION PROCEDURES 328 OR-EXISTENT

(1} ISSUE: . FEMA AND HUU nAVE NOT PUBLISHER ALLCCATION PR~
CEDURES FOR NIF TYPE PROPEFTY,

(2 @ - DISCUSSION: -~ ALTHOUGH AR 500-10 AND-DCO DIR 3005.2
(NON-TNDUSTRIAL FACTLITIES *0P MOBILIZATION) PREALLOCATE PP0PERTY
YITHIN DOD. - THEY HAYE 50 £FFECT ON-THE wJJER SCOPE OF KATICNAL RE-
SOURCE 4LLOCATION COORDINATED 8Y FEMA. ~ THE MAIN POINT OF- A RESCURCI
ALLOCATION SYSTEM IS 7O ALLOCATE RESOUACES IN THE BROAD CONTEXT. OF
THE MATIOR'S PECUIREMENTS. - FEMA AND HUQ FAVE NOT PUEBLISWED NIF
ALLOCATION PROCICURES

{31 @ RECOMMENDATION:  FEMA AND HUD- PROCEDURES NEED-TO BE

73

A PRESET CONCTTION REGARCING FELIEF 6
ELAYS CLA-

1
LA

87

73 3.3(b)E)(8)

DECLASSIFIED IN PART

authont, EQ 13526
C:lef. Rfacords & Declass Div, WHS

Date. ?EB 19 2014

COSN=MIM3 S

0AGE R
1521107 %sR 22

TAD=82075/07422

LR



SESRT

DEPARTMENT OF DEFEINSE
JOINT CHIEFS QF STAFF MESSAGE JENTER

PTTSIYON RUEADNTO459 0750706
PRIORITY
P 1521102 MR &2

. FM H) DA NASHOC/ /DRMO-000-EX//
0 JCS WASHOC //33 (JE01//

INFO AIG 74031/ AlG 20317/

I?T COR USARY CPIAMA JAPAN//
g .

SECTION 08 OF 08
DEVELOPED -- HQOA CAN CODRDNATE CORSS OF ENGINEZRS INPUT.

Q. () AUTHORITY 70 -RECUISITION FACILITIES 1S NCOWPLETT.

(1) @ I3SUE:  DRAFT GEFENSE RESOURCES ACT 1DRA1 SROVISIOH ON
agggzsrrzon AUTHORETY ‘ESTRICTS ‘SUCH AUTHORITY 10 INDUSTRIAL PRO-

Y.

12y, @ DISCUSSION: THE RESTRICTIONS IN THE DRAFT ORA PREVENT
THE USE OF THIS PROPOSED LEGISLATION'S AUTHORITY 70 ACQUIRE AON-
THOUSTRIAL ZACILITIES «KIF)

1) RECOMMENDATION.  FEMA 4TS0S Y0 AMENG DREFT DRA TO
REMOME RESTRICTION CF 200 [EVELOP ALTERNATIVE LEGISUATION,

P (U) -IDENTIFIZATICH OF 000 CHANNELS IR AEAL ESTATE ACOUI-
SITIONS REQUIRING FEMA ARSROVAL IS NEZNED :

(10 (s ISSUS: T 7S 4T ESTABLISHED THROUGH WHAT CHANNELS A
000 ACTION REQUIRING FEMi SPPROVAL SHOULD BE P3OCESSED, HOR wHAT
OFFICE OF D00, IF ANY, SHOULD ACT A3 0C WITH.FEA FOR OBTAINING -
APPROVALS.

(2) Uy DISCUSSION  THE EXERCISE USED A CHANMEL THROUGH NAMY
COMRND LEVELS TO FCRSCCM 3§ &N ZXECIINT ™0 ULTIMATILY 3EACH FiMa
FOR APPROVAL OF REAL LITATE ACQUISITIONS. THIS CHANNEL WAS SASED ON
TVO OUTDATED AEGULATIONS, AR S00-10 ¢7 MOV 7$) AND 000 3IR 3005 :

(7 DEC 641, A HORE DIRELT CHARNEL 1S NEEDED SIRCE CORPS OF ENGINEZRS
" COGRDINATION HAS TRACITIONALLY 3EZN QUTSIDE OF COWMAND CHAWNELS 7CR
REAL ESTATE ACOUISITICN. THE “ENTRAL 000 CFFICE GR REAL ESTATE
KATTERS MAS SEZN DISSOLYED

(3} () RECOMMESDATION: D0 STUDY SEASIBILITY OF AEESTABLISH-
ING & CENTRAL PEAL FSTATE FUNCTION FOR HATIONAL LEVEL CPORDINATICH.
3. U} IN ADGITION TO THOSE ITEMS AZOVE PEATAINING TO POLICIZS 4D
PROCEDURES THE FOLLOWING COMMENTS AND SUGGESTIONS ARE SUBNITTE) PER-
TAINING TO THE CONDUCT OF THE EXERCISE [N TS DESIGN, CONTROL ANG
LEVEL OF PARTICIPATION.

A (U} NUMEROUS POSITIVE COMMENTS HAVE 3EN RECEIVED REFERENCE
THE TRAINING PROVIDED 70 PARTICIPANTS IN IV¥ LEAGUE

{1y {U) ISSUE: PLAYER AND CCNTROLLER PREFARATION WAS ZETTER
“THAN IT HAD BEEN ON PREVICUS TXERCISES OF THIS WATURE.

{2V U} DISCUSSION: TRAINING. WAS CCNDUCTEC BY 307K JCS AND
THE ARMY FOR PARTICIPANTS N IVY (EAGUE 87  ThIS TRAINING ¥a$
DIRECTED 4T PLAYERS AT ALL LEVELS AND HIGHLIGHTED N Taf 3RIEFSST

JMANNER POSSIBLE “HE INFORNATION NECESSARY FIR ™MEIR EFFECTIVE
SARTICIPATICN [N The DIERCISE  SETAILED CONTROL_S2 TRAINING A3
ALSO PRCYVIOEQ 8Y THE 4RMY TG THEI? CCHTROLLEZS ON 30TH THE JCS-AMD
ARKY SCERARICS.

{3} (U} RECOMMENDATION: THE GENERAL INTEGRATED 9ROGRAM OF
TARINING FOR EXERCISE OARTTIIPANTS GiVEN 3Y JCS &XD THE ARMY 3E
UTILIZED IN FUTURS BYERCISES

8. (U EYERCISE SPHEILLING TSNELICTS EXISTED BETWESN IV
LEAGUE 87 AND OTHE® ML -:,ac :a.

(1 W5 RAXx“UN TRAINING YALUE FROM TVY LEAGUE 82 wAS
NOT REALIIED IN SURCPE DUE TO TIMING CONFLICT WITH EXERCISE CRESTID

EAGLE 82. )

ACTION J3i%) (A.1.F}
INFG  CJES (*4:CICS03) SJCSO1Y Jaud) JB(D) CI8(8)
SECOEF (*) SECOER(Ty OI-N1) OIACL)

SECTIONALLY
TOTAL COPIES REQUIRED 8

MCN=82075 /009320

gy ey, NN N

TOR*E2075./07092

1) @ OISCUSSION: ALTHOUSH EIPERIENCS wAS GAINED FACM
EXERCISE VY (EAGUE 82 IT. VCULD MAVE 3EIN JF NORL -VALUE 70 USAREUR
AND THE ARMY HAQ THE £XZRCISE SEEN SCAEDULED SO 45 NOT 70 CONFLICT
WITH (RESTED SAGLE 32, (RESTED-EAGLE 32 15-A TRADITIONAL NaTO
EXERCISE THAT REQUIRES FULL USARELR PARTICIPATICN COWN:TPROUGH
BATTALION LEVEL. [T AAD-ALSG SEEN SCHESULED NG SEFCRE: ANy OTHER
EXERCISE DURING THE SAME TIME FRAME  THEFEFORE -USAREUR'S ®ARTICI-
PATION N Ivy LEAGUE 37 #AS MINIMAL,

(3 RECOMMENDATION: - T4AT FUTURE JCS EXERCISES BF JOCRDI-
NATED 50 THAT THEY ARE NOT CONDUCTED AT THE SAME TIME AS A MAJGR
AFCENT EXERCISE.

€. YHE LACK QF SENICR OFFICER PLATER PARTICIPATION uPOM
RELOCATION ARTIFICIALITIES,

TH THE SENSITIVITY OF

0. fUy PUBLIC AFFAIRS GUIDANCE DEAL
IVY LEAGUE FECATED ITMFCRMATICN- 435 LACKING,

(1 @ ISSUE. . OUBLIC SFEAIRE JUTDANCE WAS RECEIVED 8% "HE
SERVICES AFTER THE SAME INFORMATION MAD APPEARED N LOCAL NEWSPAPERZ

(21 @ DISCUSSIGH: NENS ARTICLES 8Y SYNDICATED COLUMNIST JAfc
ANDERSON,. APPEARED NATIONALLT ON 29 JAN 32 ANNOUNCING THE EXERCISE
START DATES 2ND PART OF THE SCENARIO. ADDITIGHALLY 000 CONTINGED
70 TREAT THE EYERCISE START JATES AS CLASSIFIED IHFORMATION. A
STORY WHICH HAS AUN- [N MAJCR NEWSPAPERS THRCUGHCUT THE WORLD 15 M0
LONGER CLASSIFIED INFORMATION.

(3 @ RECOMMENGATICN: - GUIDANCE T2 THE “IELD SHOULD HAVE BEfN
PUBLISHED WELL [N SDVANCE JF THE START OF THE EXERCISE. RECEIPT OF
PUBLIC AFFAIRS GUIDANCE PRIOR TO MR. ANDERSON'S PUBLICATION OF Hi3 -

75 3.3(b)6) (8)
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dpimiminil)  FINAL SECTION OF 09
ARTICLE WOULD MAVE BEEN 3ENEFICIAL, ASSUMING ADVANCE KNOWLEDGE CF
HIS PUBLICATION DATE 425 KNOWN.

E. (U FIRST IMPRESSIONS REPORT DUE OATES 00 WOT ALLOW FOR
fr’RO?ER ANALYSIS AKD REVIEW OF COMMENTS SUBMITTED #30M THROUGHOUT
HE ARMY,

(1) Uy ISSUE: FIRST IMPRESSIONS REPORT SUSPENSE DATES ARE
UNREALISTIC.

{2) (U) DISCUSSION- FIRST IMPRESSION AEPORTS WERE SUE AT JCS
1271007 MAR 3. THE SUSPENSE DATE IMPCSED #AS EXACTLY ONE WEEK AFTER
THE EXERCISE ENDED  THIS TIME CCNSTRAINT £1D ¥GT ALLOW FR & JM-
PRENENSIVE SEVIEW OF THE CXERCISE #ND TO WRITE THE SEQUIRED REPORT

(3) (U} QECONMENDATION: THAT THE SUSPENSE DATE FOR THE FIRST
IMFRESSIONS REPORT ON FUTURE EXEKCISES BE EXTENDED 7O TwD WEEKS AFTZR
CLOSE OF THE EXERCISE.

‘. ?m SUMMARY  EXERCISE TVY LEAGUE 87 WAS EXACTLY THE BAROMETER
[T WAS INTENCED 70 BE LN THAT T SURFACED WATTERS INVOLVED IN NUCLEAR
CONFLICTS REQUIRING DEFINITE STTERTION 5 SOTH T+E JCINT STAFF 40
THE ARMY STAFF  THE ARMY'S EXTENSIVE 2ARTICIPATION I THIS EXERCISE
WAS USEFUL IN ZVALUATING OPESATICNS AT 4LL LEVELS. IT SHOULD 3 IM-
PHASIZED THAT THE COMNENTS COVERNING MILITARY SUPPORT TG THE CIVIL
SECTOR (MACA/MSC3 -~ SHOULD BE TAKEN IN THE CONTEXT OF PLAYERS #HO
VERE NOT FAMILIAR WITH TWESE TYPE RECUESTS. KD EXTREME EXERCISE AR-
TIFICALITIES. FURTHER, IT SHOULD SE NGTED TwAT “HESE COMMENTS KD
RECOMMENDATIONS ARE INDEZD ONLY PLAYER IMPRESSICNS. TRE ADDRESSAL
AT THE JCS AND NCA LEVELS OF THE VERY AL AND SiGNIFICANT “ROBLEMS
OF MILITARY RESCURCE ALLOCATICN DURING MUCLEAR ATTACK WAS rOMEVER A
SIGNIFICAKT PLUS OF THIS EXERCISE.
Rt

87
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