
DEPARTMENT OF DEFENSE 
~CS MESSAGE CENTER 

PRIORITY ZYUII RWAIIMAllZS 14\11955 
P 291750Z MAY 86 
FM 193 S0G HlA MIDDlETOWN PA//00// 
TO CCJISOCEUR ·VAIHit«iEN GE/ICC/1 HQ USAF£ RAMSTEIN AB GE//OOSI/ 
INFO USCINCEUR VAIHINGEN GE//ECJ3 SO// 

CINC USAREUil HEIDELBERG GEI/AEAGC PSI I 
110 USAF WfiSH OC//XOOS// 
1¥J MAC SCOTI AFB. ILIIDOOX/DOOS// 
TAGPA ANNVILLE PAI/Ar«i// 23AF SCOTT AFB -Ill /DOOX/1 
NGB WASii DC//X0/1 
CDR 4 1'06 FT BRAGG IIC/ /AFVS P!Xi/ t 
JCS WASH DC//J33// 2AD HURLBURT FLO FL//00// 

l~d¥id"iili II 'fplif !*If 
SUBJJt\13 SOG AFTER ACTIOtl REPORT ON JCRX FLINTLOCl 86 (U} 
1. #}_ EXECUHVE ~RV; 
THE 193 SPECIAL OPERATIONS GROUP WAS DEPLOYED TO RHEIN-MAIN AIR BASE, 
GERMANY F~ 26 APRIL TO 11 MAY 1986 IN 'SUPPORT OF JCRX FLINTLOCK ( & . 
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THE 45 PARTICIPANTS FROM THE 193 SOG INCLUDED EIGHT OFFICERS AliD 3 7 
ENUSTEil; 16 WERE AIRCREW. AlR ASSETS EMPLOYED WERE <*E EC-130E 
VOLANT SOLO AMlOOE EC-l3DE EJIROUTE SUPPORT AIRCRAFT. PSYCHOLOGICAL 
BROADCAST MISSIONS WERE FLOWN IN SUPPll!T OF Still-EXERCISES SCHWI\RZES 

PFERD AND TRABUCCO, m NAT.O AND U.S. PERSOHNEL WERE BRIHEil ON 
PSYCHOI.OOICAL OPERATIONS AND ON VOI.AIIT SOLO, INCLU[)IMG A TOUR OF THE 
MISSI!Jl AIRCRAFT. THESE BRIEFINGS AND STAT!r DISPLAYS VERE HELD IN 
IHIL Y, BELGliiK, DEYCAR[, SPfllN AIID TWO lOCATIOOS Ill GEIMAtiY. AL Tllli!GI\ 
THIS WAS A HIGHLY SUCCESSFUL DEPLOYMENT FOR THE 193 SOG, 'TWO PROBLEM 
AREAS MUST BE HIGHLIGHTED. FIRST, THERE WAS DIFFICULTY C()!PLYING 
WITH THE REPORTING REQUIREMEIJTS OF SOCfURSUP TO JCS PUB 20. IN SGIE 
CASES, TAS[IIIG MESSAGES FROM ct»>SOCEUR WERE RECEIVED MINUTES BEFORE 
TAKEOFF OR AFTER MISSIONS WERE COMPLETE. THUS, IT .WAS IMPOSSIBLE 
fOR TilE 193 S0G TO SEND A MISSION taiCEPT MESSAG£ 72 HOURS PRIOR TO 
EACH EVENT 01! A MISSION SUPPORT CCWFIRMATION MESSAGE 48 tiOURS PRIOR. 
IT StnJUl BE ~TED THAf CdlltEPTS AND CONFIRMATI!XIS WERE EMBODIED IN 
THJE 193 SOO EXERCISE SUPPLEMENT FOR FLINTLOCK 86, 1 APRIL 86, 
WHICH ~AS FORWARDED TO HQ USAF£/IlOS, USCINCEUR/EC J3-FE AND 10 OTHER. 
ADDRESSEES. SENDING MESSAGES WHICH HAVE GfOORAPHlCAl LOCATIONS 
OMITIED Fna.l ADDRESSEES PROVED TO BE A Pllllll£M FOR Tlt£ caotuti1CA-
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TIOHS CENTER AT RHEIN-MI'IIN, GE, SINCE THEY OlD NOT HAVE USCINCEUR 
MSG G21515Z APR 80 WHICH LISTED THE ROOTING INDICATORS. SERIOUS 
TASKING PROBLEMS t«XJLD HAVE BEEN ENCOOIITEREO IF 193 SOG PARTICIPA
Tll)l HAD IIOT BEEN PR£VIOUSLV FRAGGED B-~ CINCUSAREUR-AEAGC-PS AND 
USCINCEUR-EC J2/SO. THE SEC()IjD PROBLEM AREA OCCURRED ON 9 MAY 86 
IIHEN THE VOLANT SOLO MISSION IN SUPPORT OF SUB-EXERCISE OESLJNG 
WAS IIOT FLOWN BECAUSE ~ECESSARY PSYOI' PRCIIUCTS (AND 10 TAPES) WERE 
NOT DELIVERED TO 193 SOG PERSONNEL. THE [)£liVERY OF THE TAPES WAS 
COORiliNATEO TilE PREVIOUS DAY BY NOBOOY ARRIV£0 AT RHEIN-MAIN WITH 
THE TAPES. THE AIRCRAFT VAS IN CI)1MISSION WITH THE CREW IN THEIR 
SE~TS. 
A. ENERAL : . 
DU lNG SUB-EXERCISE SCHWARZES PFERD THE PURPOSE liAS TO COIIDUCT LIMIT 
PSYOP ACTIVlTIES UTILIZING ElEMENTS OF THE 4TH PSYOP GP AND AND 
fC·130 VOLANT SOLO AIRCRAFT. THE MAJOR PURPOSE WAS TO DEMONSTRATE 
VOlAIIT SOLO CAPABILlllES, VIA BRIEFING AND STATIC DISPLAYS, TO 
DIFFERENT NATO COUNTRIES. THE FIRST MISSION WAS OIRECTED TO THE 
ITALIAN GOVER.NMENT. THE VOLANT SCto MISSION BRIEF Ir«i WAS GIVEN TO 
THE ITAUAtl GENERAL STAFF. THREE GENERAL OFFICERS FLEW REAL TIME 
BROADCAST IJj THE mCRAFT. THE SECOND MISSION WAS TO CHIEVRES 
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BEL6UIM WHERE THE SHAPE PSYOP STAFF WERE BRIEFED AND THE AIRCRAFT 
DISPLAYED. MISSIONS THREE AMO FOUR BRIEFED THE DANISH AND SPANISH 
.STAFF (SUB-EXERCISE TRASUCCO) .RESPECTIVELY. MISSION FIVE BRIEFED 
.AND PI~PLAY£D VOLANT SOLO TO THE GERMAN PSYOPS BATIALlON. MISSION 
SIX BRIEFED GENERAL OTIS AND THE DIRECTOR OF RADIO FREE EUROPE. 
DURING SCHWARZES PFERD FOUR REAL Til(£ BROADCASTS WERE MADE IN THE 
STUTIGART EKERCISE AREA. DURING THE SUB-EXERCISE TRABUCCO, ONE 

ACTION 
IrfFO ~~m DJS:(t) J3{6) NIDS(l} CMB QC{l) 

+CHs-&RID/OCJCS 

(U,S,F) 

BROADCAST VAS MADE UTILIZING A SPANISH OFFICER WHO FLEW WITH VOLANT 
SLOLBETWEEN MORON AB AND GATEFE AB. A STATIC DISPLAY ANI! BRIEFING 
WAS GIVEN TO THE AFSOB AT MORON AB. 
B.-fer HIGHLlGHTS/IlROOLEM AREAS: .• 
THE MAJOR ACCOMPUSKMEII'T WAS THAT VOLANT SOLO PARTICIPATED IN ALL 
SCHEDULED EVENTS EXCEPT OESLING. All TAKEOFFS/STATION TillES WERE 
ON TIME AND THE AIRCRAFT REMAINED FULLY 14ISSION CAPABLE THIIOlKlHOliT 
THE DEPLOYMENT. VOLANT SOLO CAPABILITIES WERE DEIDISTRATED FOR THE 
FIRST TIME TO THE GENEliAL STAFF OF DEit!AfiK, ITALY, AND SPAIN. lT 
WAS ALSO THE FIRST TIME FOR SHAPE AND GERMAN PSYOPS PLANNERS TO 
LEARN THE UNIT£0 STmS PYSOPS CAPABILJTIES. OF PARTICUlAR IMPORTANCE 
WAS THE SRIHING WTIH THE PRESIDENT OF RADIO FREE EUROPE/RADIO 
LIBERY AND GENERAL OTIS, 
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THE PROOLEM AREAS HAVE ALREADY BEEII DISCUSSED. COMMUNICATION 
PROBLEMS MAY HAVE BEEN ALLEVIATED IF THE 193 SOG HAD DEPLOYED PERSON
NEL TO THE AFSOS AND COOOCEUR. THIS WAS NOT POSSIBLE DURIJJ.i FL86 
DUE TO LAC{ OF GUARDMEN AND BUDGET COOSTRAINTS, BUT WILL BE 
SERIOUSLY C!XISIDERED ~EXT YEAR. 
OVfRALL FLINTl-OCk 86 WAS AN EXCELLtNT DEMONSTRATION OF THE UNITED 
STATES PSYOPS CAPABILIHES AND MAY HAVE A LO~ lASTIIKl EFFECT ON 
PSYOPS PARTICIPATION IN FUTURE EXERCISES. 
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Chief~ Records & Dec lass Div, WHS · 
D ·t DEPARTMENT OF DEFENSE 

8 8: . JUl 1 7 2012 JCS MESSAGE CEt-~TER 

PRIORITY ZYU\11 RUSNNOB3173 1661926 
P 1418032 JUN 84-
FM USCI.NCEUR VAIHIN!iEil GE //ECJ3-SO// 
TO JCS IIASHIMiTON DC 1/JSOA// 
INFO USCINCP~C HO»JLULU HI USCINCCENT MACDill Afll FL 

IJSCINCRED MACDILL AFB FL USClNCSO QUARRY H£1~HTS PANAMA 
USCINCLAifT NORFOU YA CINOtAC SCOTT AFB IL 
~ USAF WASH DC I IXOOI'I.fJX! I OA. 'riASH OC 
CliO \lASH OC HQ USAF£ RAASTEIII AB Gf.JI00/1 
CINCUSAREUR HEIDELBERG GEJ/A6W:.-EX// 
CliiCUSilAVEUR lONDOII UNITED KlNGOOot 
CDP ARSOFE BAD TOELZ GI CDR 1ST SOCCI! FT BRAGG NC 
CDR 5TH SFG A FT BRAGG NC CDR lOTH SfG A FT DEVENS MA 
CDR liTH SFR A fT MEAliE MD CDR ZDTH SFG A BIRMINGHAM AL 
m OET A BERliN BDE BERllll GE COR HH PSVOP GP FT BRAGG IIC 
Z AD HURLBURT FLO Fl /ICC/ I 1ST SOil HURLBURT FLD fL //CCI/ 
7TH SOS RHEIN MAIIi A9 GE //CCII NAVSPECWAl!GRU TWO 
NAVSPEC'IIARUNIT 00 

Mlllfep!l SECTION 001 Of 002 
REPlY TO £CJ3 
SUBJ: EXERCISE !!liT IAL IMPRESSIONS REPORT - fLINTLOCK 84 <Ul 
A. JCS Sl!- 234- 81. 8 APR 81 {U) NOTAL (AS AMENDED 4 HAY 81) 
l. (Ul REFtRENCI REQUESTS AFTEli ACTION REPORT ON JCS COORDINATED 
EXERCISE Oil HATTERS OF OOCTRIIIE, TACTICS AND PROBLEMS HICOUNTER6D 
WKlCH ~QRAIIl FURTHER ATTENTION.IIVALUAT ION. · 
Z. .jllr C!)I$0C£UR iCtlNTINIJES TO ·HAVLW :R[SOURCU [)E$IIlNAT£D 70 ,: 
P:JiQVLf)£ ,"J~ll!l,lll fS$~J(TJ~VW~mKE · ~l)<lM!Jtt!CATIOIIS 'REQUIR£D HlR 
~~~Q., ., ~IlPI, ,.;~~ . J!);)R,Qtmi~ .Qf,.SPWAL OPERATI)NS !II .SIJPPORlz 
~,4~AQ£j)lltlfSCn.i,&IUI!t~ tfllS l~-SfANDlNG, CRITICAL DEFICIENCY 
C~llNIIES TO PRECLUil£ REALISTIC HERCISE AND EVALUATIOII OF 
USCIIICEUII OPLAN 4304 DURING AllllUAL FLINTLOCK SEI!l£S £X£RC!SES. AS 
IN ALL PUVIOOS fLINTLIJCl £XERC1S£S . HQ SOCEUR CCMMIJ'UCATIONS 
SUPPORT liAS PROVIQED BY All AD t«lC Cel4BINATION Of moums, NONE 
Of WHICH lriOOlO BE AVAILt.i!LE TO SOCEUR IN IIARTIME. HCNEVER , FOR 
fliNTLOCk 84 HQ SOCEUR COIIMUNlCATlONS SUPPORT VAS SPEWtCALn 
Tf.llORED TO SIMULATE THE CAPAB!UTIES WHICH ~LD BE REQUIRED OF 
SOCEUR INniAL CDMINICATIONS SUPPORT ELEl4ENl IN ACCORDANCE WITH 
USCINCHJI! OPLA~ 430Hl. THIS WAS ACHIEVED THROOGH A CCJIIB !IJA1IOt~ 
JOINi CCiMJHICATIOOS SUPPORT ELEMENT (JCSE) AND USAREUR 721ID SIGM 
BATIAtiOtl (6TH SIGHAL C!MIANDl PERSONNEL AND EQUIPMENT AS IIELL AS 
JCMC LEVEL ONE UHF SATCCl4 TERMINALS AND TACTICAL FACSIMILES 
RfLOIIG TO HQ SOCEUR. 
A. IHTHn T11£ ABOY£ CO!l::OTRUNT, Tilt OVERALL SOC£UR 

!CATiONS OOJrCTIVI: FOR fL 84 WAS TO VAL!DAT£ THE CONCEPTS 
AA0 NINlW.II ESSENTIAL REQUIREMENTS SPECIFIED IN ANNEX l TO 
USCINCEUR OPLAN 4JOH3 , SPECIFIC OBJECTIVES litRE: 

fll .fer TO EVALUAT£ CONC!PT OF PROVIDING REQUlRED 
UTERNAL C\MIIJIHCAHONS ACCESSES FOR COLLOCATED SOF llQ USING 
SHARED, JOOOLY MAiiNEO COOIUNICATIONS RESOURCES UNDER A SINGLE 
BASE CI)OOJNICAHOIIS MANAGtR. 

(Z) ~ TO ~ALIDAT£ SPECIFIC REQUIRED WAI!JLIT!ES AND 
DtSlGit OB.1£CTIVES fOR A SOF CZ/LIAlSO« Clltl\llllCATIOIIS SYSTEM USED 
ON EVALUATION OF THE PROTDT'1PE SF LIAISON ASSEMBLY DEVELOPED BY 
DARC()I AtiD CURRENT EQUIPMENT IN USE BY JCSE. 

(3) "ttr'TO EVALUAH REPLACEMENT OF POINT-TO-POIIlT 
Cli!ClllTS BV C()IMIJl USER SYSTEKS. 

(4) (U) lO DEHRIIINE SPECIFIC PERSONN'EL REQUIRED TO 
OPERATl AND MAI.NTP.IN MINI~ ESSENTIAL SOCEUR CatruNICATIL*S. 

S. (Sl BASED ON INITIAL ANALYSIS OF Fl 84 RESULTS, THf 
CONCEPTS Allll MIN !Mltl ESSENTIAl REQUIREMENTS IN ANNEX K TO 
USClNCEtill Ol'lr.tt .430H3 m VALID. SPECIFIC CCIICLUSI.OHS ARE: 
. ( 1) -+5+- TliE B~SE COMMIINICATIC* CONCm m u.. 

SIGHIFICANTLY REDUCE BOTH CQflltJNICATJONS AND AIRliFT RESOORC£ ~ 
REQUIREMENTS. INITIAl PROBLEMS V£RE DUE EXCLUSIVELY TO 
IJI.IFAH!LIMilY C1' ~ERSOIIIIEL mH A NEW COOCEPT AND LACK OF 
PRErsTABl!SHED JOINT PROCEOURES . g: 

(2) ottrA SOF CZILIAISON Cll!MUNICAT!CWS SYSTEM CONSISTING 

ACTION JSGMll (U,B, 7 ,8,F l 
UIFO CJCSW tlJS:(•) J3 ;tl(tC('l J3(t>) IUDS(') J4(4) JS(Z ) 

Cll8 QC(l) C3S{5) CCMIOFF(1} JOA:LO{l) SECDEF(9) 
USllP(15) USDP:DSAA(4) OC-3(1) 

+CMC CC WASHINGTON DC 
illi!C»>Al{t) 
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DEPARTMENT OF DEFENSE 
JCS MESSAGE CENTER 

PRlORnY ZYUW BUSNNOB3174 1661926 
~ 141803Z JIJfl 84 
fM USCINCEUR VAIHINiiEN GE 1/ECJJ-SO// 
TO JCS ~ASI{I!lG.TUI DC lfJSO~!I 
INFO USCINmC itJJi)LULU HI USCHICCENT MACDILL AFB FL 

USCINCREil MACOILL AF6 fL USWICSO QUARRY HEIGHTS PANAH~. 
USCINCLANT NORFOLK VA CIHOIAC SCOTI AFB ll 
~· USAF WASH OC 1/XOO/XOX// OA IIA~I! DC 
CNO WASH DC HQ USAFE RAMSTEJH AB GE/100// 
ClNCUSAREUR HEIDElBERG Gf.//AoKJC-£X// 
CINCUSIIAVEUR lONDON UN!1tli nNG!lal. 
COR ARSOFE BAD TOELZ Gt COR 1ST SOC()! FT BRAGG NC 
COP. 5TH SFG A FT BRAGG NC COR lOTH SFG A FT DEVENS MA 
COR tm SFR A FT HEAVE r.'.D CDR 20TH SFG A BIRMINGHAM AL 
CDR DET A BERLIN BDE BERLIN GE CDR 4TH PSYOP GP FT BRAGG NC 
2 AD HURLBURT FlO FL 1/CCf I 1ST SOW HURLB.URT flD FL //CCI/ 
7n! SOS RHEIN MAIN AB GE !ICC/I NAVSPECliARGRU TWO 
NAVSPEC'IARUHlT TWO 

~. FINAl SECTION OF 002 
A'Dli!'ff"ONAL IN-THEATER CCIIBAT TALOO IMC·130Kl ASSElS UPGRA[}EO TO 
MEET CfNTRAL EUROPEAN ELECTRONIC OROEfi OF SATILE IS ESSENTIAL. 
ADDITIONALlY. THIS THEATER REQUIRES LOHG-RA~E VERTICAL lifT 
CAPABILITY TO PROVIDE EXTRACTION/ElF!LTRATIOH CAPABILITY. PRESENT 
ROTIIRY VI~ RANGE LIMilATleJiS PRECLUDE THEIR SUPPORT TO "'OST TEAM 
AREAS. ONGOING PROJECT TO DE\IELOP JOINT VERTICAl liFl AIRCRAFT 

;~XLJi~i~imiNif~~~::~~~ A~~E~~m~~ ~THE .Nml. fO!! ,G~EIIT;~ 
E~~'Js llii :~QF · JOpjT:S[RV!~S: ·~IlH~O~fRAQILHYif DEFICitNCIKS 
EXIST IN LEVEL OF JOINT SOf TRAINING STANOAROIZED JOINT SOF MAflUALS 
AHOM.i Ttl! SERVICES, AND EXPEDITIOUS AVENUES TO IDENTIFY NEll CAPAB!L • 
ITIES AND Cl:tiDUCT TESTS FOR SUBSE\X!ENT lNPLEMOOATlCW. TO 6XPEOITE 
IMPROVING JOINT SOf INTEROPERABlLITY RECOitiENO JSOA INITIAT£ 
EFFORTS TO INCREASE PERlOOIC JOIIIT TRAINING A1«>HG CONUS aASED SOF 
UNITS • .Jillll SPONSOR AN A1111UAL. JOIIIT SOf MAWALS/TtST REVIEW. 
6. Jill AS A RESULT Of CURRENT kNOOi IIARTIME SOF AIRFRAME 
SliORHAUS. SPECIAL FORCES iEAMS PARTICIPATlNG IN fRG SUBEXERCISE 
SCINARZES PFERD 'I ERE 0P£RAT10HALLY INFILTRATED UPON THE PREMISE 
TIIAT PRfPlANNED RESUPPLY MISSIONS WOULD NOT BE POSSIBlE. THEREFORE, 
TEAMS VERE PARACHUTE INSERTED WITH E(XJIPMEMT, RATIONS AND PERSONAL 
GEAR lifCESSARY FOR ENTIRE MISSION. sa!£ HAMS !LECTED TO 
OISTRIBIJT( ADDEO ITEMS AKJilG TEAM KEMSERS TH£RE!IY liiCREASING 
INDIVID!Ml LOADS CAUSING MUCH HEAVIER RUCKSACKS. CQI!BINATION Of 
nns FACTOR AN!J SEVERAL TEAMS LAJilliNG OfF DESIGNATED DROP ZONES 
CAUSED THE PERSONNEL INJURY RATE IN Fl 84 TO BE HIGHER THAN IN 
PREVIOUS YEARS. THE VARIABLES THAT CAIISEO liiGHE~ PERSONNEl 
INJURIES HAVE SEEN DISCUSSED WITH ALL PARTICIPATING SOf COitiANDERS 
All! Will BE ADDRESSED IN GAEATER DETAIL IN Fl 84 AFTER ACTION 
RZEPORT. .· - . 
7. TilE EXfRCISE ALSO rD£11TIFifD A S!Gfilf!CANT LOOISHC 
S fAll. IN Pa4CUS MD OPERmOifAl PROJECTS TO SUFPORT US ARMY 
RESERVE ANO NATIOHAL GUARD SO FORCES. LIMlTED P~CUS STOCKS AND 
INSUFFICIENT INTRA-TI!!:AIER 4lR~lFT ASSETS TO .HOVE REQUIR£0 £~! PMENT 
FRt»> OTHER lOCATI!WS REDUCED ~Irt.; OPTIONS AND RESTRICTS 
EJIPLOYIIENT /OPE RATIOOL ftEl18ILITY. 
8. {U} RESOlUTIOti Of THESE ID£NTIF1EO EXERCISE PROBLEMS WILL 
GRfATLY ENI!AII(£ TH£AT£P. PREPARATION AND TRAINING FOB I"tS WARTIME 
msioN. 
9. i6fl!j ,Rf,~OHSE. JOB1H'.ft(fii'JDEM£NN.;SOF ;f'twiiiJCAUON$< . .\ND 
Arlt!r!Ai:ristifhtts'mHim'ltiil~~tiir:~th?ilts1i&ittf1nts ''W 
STM F .~ ~ECOOIENil lNCWSlON Ill ·gt.;S ~~EDIAL :ACTlQ!f 'f'JIQGR~_.S ff 
(RIIPl.{ l)E;rAilfD !•AFJER -t~t'fi_\l8- ~£PbiJJ llile}!liJtfil'..~trHtJi:!Jo-:D~YS. 
DECL OAOR BT 

ACTICW JSOA(l) (Uil 
INFO CJCSW OJS:(•) JJ:NMCC(•) JJ(6) IIIOS(") J4(4) J5(ZJ 

DC8 QC(l) CJS(5) CCfo!MOff(l) JDA:LO(l) SECDEF(9J 
USDPUS) USOP:OSAAl4l OC-3(1) 

+CMC CC lfASHINGTON DC 
SE:CTIONAl(ll 
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..SEePt~lf·u ., 
DEPARTMENT OF DEFENSE 

vCS MESSAGE CENTER 

ZYUW RUSNNOA1249 1751654 
JUN 83 

VAIHI!tG£N GERMANY /fECJ3// 
· JCS WASHINGTON DC II~ 
INFO CINCPAC lllNOI.ULU HI CINCCENTCa.1 MACDILL AFB FL 

CINCREDCCit MACOILL Af6 fL CINCSOUTH 
CINCLANT NORFOLK VA C lOCNAC SCOTT AFB Il 
HQ USAF li'ASH DC I /XOO/XOX// DA WASH DC 
COO IIASH DC H~ USAFE RAMSTfiN AB GE //00// 

. CINCUSAREUR HEIDELBERG GE I IAEAGC-0.1 I 
CINCUSNAVEUR UJCDOO UIIITED KINGDOM 

REPLY TO ECJ3-H 
SUBJ : EXERCISE INITIAL IMPRESSIOOS REPORT - FLINTLOCK 83 ( U) 
A. JCS Sll - 23Hl, 8 APR 81 {U) NOTAl (AS AMENDED 4 MAY 81) 
1. (U) REFERENCE RE~ESTS AFTER ACTION REPORT 011 JCS 
COORDINATED EXERCISES 00 MATFERS OF DOCTRINE, TACTICS AND 
PROBz· EllCOOtiTERED WHICH WARRANT FURTHER ATTENTION/EVALUATION. 
9. . ·. FLINTLOCK 83 AGAIN HIGHLIGHTED TliO CRITICAl CCJt1UNICATIONS 
OEF CIENCIES WHICK SERIOUSLY DEGRADE EFfECTIVE COMMAND AND COOTROL 
(C2) OF SPICIAl OPERATIONS FORCES (SOFJ. AT SERVICE COMPOKENT LEVEL 
lACK Of JOIIITL ¥ INTEROPERABLE, LIGHT W£IGHT, SUSTAINABLE HF BURST 
RADIO SYSTEM IS MOST S£RIOUS OEFICI£NCV . AT JUWTF LEVEL LACK OF 
DESJ~NATED SOTfE Cat!UNICATIOIIS SUPPOIIT ElEMENT MANNEO , EQU !PPEO AND 
TRAINED TO ESTABliSH RAPIDLY I.UNINUM ESSENTIAL CZ CONNECTIVITY IS 
IIOST SERIOUS DEFICIENCY. CONT !NU£D AND INCREASED EMPHfiSIS MUST BE 
9LACED (W PROVIDII!Kl SOf FORCES Al All LEVELS OF OPERATION TilE 
EQUIPHrlf TO RESPOND EFfECTIVElY TO FHEIR TASKING. 
3. ~'i FliNTlOCK 83 AGAIN DEMONSTRATED SHORTfALLS IN AIR 
ASSETS. TASUilG MORE NEARLY SIMULAHD WfiHTIME LEVELS THAN IN 
PREVIOUS YfARS , TAXING AUGMENTED IN-THEATER AIR FORCE ASSHS TO 
EXTENF THAT SCl4E MISSIONS HAD TO BE DElAYED IN ORDER TO HAVE 
AIRFRAMES fOR SUPPORT. THEAFER ASSIGNED SPECIAL OPERATIONS 
AIRCRAFT m INSUFFICIENT TO MENT tOliTINGENCY , GENERAL WAR, OR 
EVEN HERCIS£ TASONG. MEED FOR ADOITUlNAl IN-THEATER COMBAT 
TALOU (MC-130} ASSfTS IS ASSENTIAL. MOITIONALLY, THIS TliEATER 

-REWIRES LONG-RANGE HELO 00 SHORT TAKEOFF AND LANDING (STOLl 
AIRCRAFT TO MEET FASUNG IN MfDITERRANEAfJ LITTORAL AREAS . 
AIRCRAFT VITH CAPMILITIES Of PROPOSED JOINT VERTlCAL lifT 
AIRCRAFT (JVX) OR EVEN NASA'S ~lET SHORTHAUL RESEARCH AIRCRAFT 
(QS~A} - ULD PROVIDE QUANTl.ll LEAP IN SPECIAL OPERATIOf'IS CAPABILITY. 
4. · FlHITlOCK 83 DEMOOSTRATED SHORTCGIINGS IN MAC SPECIAL 
OPE liONS Larl LEVEl (SOLl) TRAINING REQUIREMENTS, LIMITING THEIR 
EMPLOYMENT_.UIPABlLITY. 

- A. $ NIGHT FLYING ALTITUDE IN ~OOOAINOUS TERRAIN PlACED 
AIRCRAFT IN A VULNERABLE ELECTRONIC DETECTION POSITION . 
EUROPEAN WEATHER ALONE REQUIRES L()JERING NIGHT SOll TRAINING 
ALT ITUD4!:ES •..• -. . -

8. . . ,- CLANDESTINE DROP ZONE IDEIJTIFICATIOO IS CRITICAL TO 
BOTH T AND AIRCRAFT SflFETV. MAC SOll AIRCREWS SHOULD BE 
AUTIDIIZED TO WEAR NIGIIT VISION GOOGLES (NVGJ FOR EN ROUTE 
.NAVIGATION , TuRN POINT IDENTIFICATION , AND DROP 20ttE 
AUTHENTICATIOO. SOI.L AIRCREWS MUST BE TRAINED IN, AfJD HAVE 
AVAilA~OR USE , NVGS liHEN CONDUCTING SPECIAL OPERATIONS MISSIONS . 
5. .w-LIMITED ~HOARD SYSTEMS AlSO COORIBUTEO TO MAC SDLL 
AIRCRAFF SULNERABILITY. LACK OF SECURE C<MIUNICATION, INERTIAL 
NAVIGATION AND RADAR WARNING SYSTEMS SIGNIFICANTLY DEGRADES 
AIRCRAFT SURVIVAlHLlTY. All THREE OF FHESE CAPABiliTIES SHOUlD 
BE ADAPT-ED TO AIRLIFT AIRCRAfT IN "STRAP-IJOWii• CONFIGURATIONS . 
CONTINUED EMPHASIS . ON OBTAINING SUCH EQUIPMENT IS NECESSARY FOR 
SUSTAl~lTY OF TffE FORCE. 
6. ~ERCISE FLINTLOCK 83 DISCLOSED DEFICIENCIES IN USAF AND USA 
SPECIAL FORCES JOINT SUPPORT ARENA . DUE TO LACK OF SPECIAL 
OPERATIONS AIR ASSE(S, '-LTERIIATE PLATFORMS FOR SUPPORTING UW TEAMS 
KIST BE AVAILABtf CTU-ZA RESUPPLY CONTAINERS ARE SPEED-LIMITED AND 
AS ,SUCH SIGNIFICANTLY REDUCE AIRCRAFT MANEUVERABiliTY AND 
SURVIVNHLIJY.: NEED FOi COOAINER CQilPAmLE WITH VARIETY OF 
US ,AND . ~lLIED :AIRCRAFr IS CTOTICAL TO TEAM SURVIVABILITY . 
1. (U) RESOlUTION OfTHESE IDENTlFIEO EXERCISE PROBLEMS IHLL - . . . '. .-,. --. · .. · , . 

. AqidN J3(6) . , , . . . · (U,6,7,8 , f) 
INFO CJCS!4) : 0J~:(2UIIDS(1J J3 :NMCC(1) J4(4) J5(ZJ 
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GREAFlY ENfiANCE THIS TfiEATER' S PREPARATION AND TRAINING FOR ITS 
WARTIME MISSION. 1 a. ~ !M RESPCXiSE TO REF A REcy.!IROIENT, ClHolUHICAUONS AND 
AIRCRAfT SHORTFALLS/LIMITATIONS MERIT ACTION BY JOINT CHIEFS OF 
STAFF . DETAILED AFTER ACTION REPORT TO FOLLOIJ WITYIN Q() DAYS. 
9ECL OADR . 
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