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'RJWml!"B: When you -bac... CMLC in the ilpr1a.g of 1948 t what .rere -things 

like in general and what iDatructiona dtd lonestal g1ve you? 

CAllP!!MTBa: l'v. beei1reading your chaptar on the BerUn C1'1.18--. 

little wordy in. places ~ But it cOIlve,. the poillt that the liitematioaal 

situation wu very tea.8tt. The 8091:8ts wara fAtadadna with traffic to 

Barlin and Lucius Clay ... ur&1n. strong actton· to aka thea stop. I 

recall roua.tal tellins lIlA that t in these c1rCUlUtanceB. the A-bomb 

asSWDed a trea!lldoue importance. It vas our strongest waapoll and be 

conaicJer.d it a mistake that it wu not under ailitary C'U8tody. 

lfouestal gave De 2 tub. One waa 'III.'J official· assignment of duties 

in the directive he t.aued. But u is often the case I bad an 

"unofficial" assignmen.t .. well and this waa the iIost: important. 

There vas a aep cleava •• between the .u.ltary and the ABC. Our 

people thOUght the lDeIIIbers of the ABC were a bunch of "crooD" and 

they thought our people war.. foolS or worse. My i1i8truet101l.8 fro.: 

Fon •• tU were to get th... peopla to work together. 

The custody dispute va. of. 8rea~i1iaportance- c1urll1g1llY -tanure--On the 

MLC. It c_ to a head during July 1948- and cul.m:f.uated in. a \lbite 

Ilou .. maedns attendee! by Fo1'1'88t&1, "the Service Secretaries. the ABC 

c=-1aa1oJUar8 and myself. with the Pra81dent:. Forrestal aubaitted a 

letter. that I bad written', outl1ainl the idlital'}". position. My 

iclea was to •• ttlethe cu.tody dispute by settins up a parallel chain 

of colllitand . in the ail1tary 80 that there would never be a sinale 
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of cour •• OIl order trOia' the Pru1dent. Trua8n turned down the transfer,. 

the rea.on beinl, I th1ak. that I did not lUke it sufficiently dear to 

hia that ha ___ d be alaoe--wou1d hpe ulei_te authority over' the usa of 

the bomb. L111enthal argued hu caee extremely well. This vas the 

first tilaa tea ever had clos. contact with Truman. It., well have 

be. that lIlY lack, of experience in deal ina with 1\1. vas what resulted 

in ou". failure to obtain custoq. 

BIAI.DII: ThepubUa1ied Foriestal Diaries say that Tru.an. told Forreatal 

that the entire custody matter voulcl be 1:ev1tNacl after the election. 

Bow do you recall the disc.aiOD? 

CdPDTElt: As I Dl8Dt1on.ed. I was present at the .. etiDg betwe .. the 

military heau, t.h. ARC BIld the Presldaut. I do not recall any ment:l.oa. 

by Tnsman that the custoc1y queatioa woulcl be reopened after tbe election. 

In fact. Forreatal lI .. very disappointed by the outcome and told 1118 he 

thought he should rea1... I told hia that I thought, that he was badly 

neeclad and that the thina to ao nOV''''' to go ahead with plana, i88Ue 

directiv •• , ad .. ta·cbar the th1uga the lIlilitary aboul.d and could do, 

evaa if we weran' t soina to be allowed cuatody. That was tbe origin of 

thaM c11'l'ect1:vea eeDt out to the Services :in late July 1948. 

Another probl_ that I thouaht bulked very large w.. the need for re­

org8Uual:ion. of the AE proar. withm the miluary. When I became QILC 
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everYth:f;n1 was split up· by Servtce-AJ:IIy" Navy, . oUr loree. This bred' 

rivalry and hiildered' the exchange of·1JlfOr-.tion~ My thoupt wa to 

reorganize' alonl functional Itnes~.I •• atmaic enersy power seneration. 

securlty procedures, weapons d.alp. personnel, etc. One parson would 

be d .. ianated·to monitor each prograa and maka recoamendatioaa to the 

MLC. The Service. real.1zed·this WIUI nev. I recall that when I proposed 

it, va bad an all-day argument at our maating. When we adjourned~ I 

poaed one single queat1on.~-c:an 't we work. togetfler? The next clay. when. 

'Ill rellUmed our diacua:aiona. the atmosPhere was totally different and 

we beeame one ·of the· cloaeat worldUg orPu1zations in Waab1n$t:on. 

B.BAJU)BN: What yere relationa. like· between the BC and the .i11tary? 

CABPBRTElh All you probably boY, Ll11entbal had a diff:1.c:ult time 

obtaill1a.g cODfi'l!D8tion from the S8llat. for his appointment. Afte1:Wards, 

the raports CO.lul in from the AEC laba became quite thin--1lO1: much in 

the way of substantive hlforaation. I lOt' the feeling, after the 

Ll11eatbal hearings, that the aci_tlate had gone "underground" in 

order to protect thamae1ves frOll poeaible a1mUar attacks. So a aroup 

of us, inclucliaa William Hosford. ex-president of Western Elec:tr1c, 

Q,arl1.e ThoDa. of Moneant0, Oppmhe:baer. etc •• charterea. an alrplaa.. 

and flew· arow.ct the couiltry to the AlC installationa to see what was 

8O:lag 011. Through these direct contacte .. finelly ,8t tha information 

OD what -.. haPl"'Blhia!.· Another iff1culty was the way the A:lC was 

organized-it wae so diverse, 80 pread out, that it vas hard to get 
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I waa never coUcioua that the ABC tried to hold informatioa back fro. 

ua. We _!ap1,. .akeel for iDfon.tion':"-Ilo exp1an.at1OD~ got it. 

DARDEN: D1.d you have 1IUch to clo witb tbe AlC D:1via:lon of HUita~ 

Appl ic:atiOll.1 

CA:iPERTEJ.: Hot really. Probably should hay. hac1 Dare contacts. The 

rHA va UDder J .... lfcCOD1ck, _a 1 dealt with b.D atensi.,e1y. On 

the. REPS project (tbe atOJd.e.;,.powrea· airplane). for eD.aple. I waa 

very dubioua of· that th:lila. The atomic-powerea 8ubMxine, on the other 

hand, aeeaaed a more prOldsira. proj act. I think it would bave gone 

faster rithout R1.c:koYer. nell tbo"iIL he baa COll8 down. vith the replta­

tion .. lMiing the "father" of the atomic .... 1». Rickover waa cOIIpet8Dt. 

but he made everyone mad-you c .. • t accompUsh IlUch that way. 

Tell me a 11tt1e about the !ntemal worldAp of the MLC. 

What about Webster ~ your succesaor? 

CAIlPBNTIR: He ana I pretty sell cUvicled up the work. I worked on the 

policy and orpnis.tiOll aide. W.bater concerned ~e1f with the 

scientific probl.... Be waa vary competent. 

UARJ)D: The B-boilb dec1aion caM long after you left the HLC. but 

was there .y d1acus81011 of it when Y01l were thexe? 

CAllfBNTBll: The B-bomb wa 80 .ectet. 80 sensitive. we never aeot1oD.e4 
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I all atill activated by security on·· the H.-homb matter. When I waDt to 

wa.b1zagton~ I va. told to talk to. Cooaat. lie was deUghted to aea 1M 

and discussed .coalc attars extensively. Opp-.hai1llar later brouaht 

fissioD up billaeIf and explained it. Be ysa a JI&Il with eztreord1.nary 

clarity ofaxpresatOl1. I recall visiting h:ba at his offices in Pr1DcatOil 

cd there, au h::te blackboard·, ba drew for _ tbe foDlGlas for fiasion aa 

well .s fusion boaba. 

One reaeon· the K-bomb waa held up vas a chronic shortage of f1eaionable 

.terial. This abort ale affected everyeh1Dg and had a powarful influence 

OlI...our th:laJdng_ The braeder reactor ldea came along later and we 

thought thi. would help. 

lU!AJU)IR: Do you racall anything about the settinl of military require­

qeota for weapons? 

CABPBH'rQ: Hot really. It"sa a JCS responsibility. but: .JCS 1m.e.v 

practically nothinl about atomlc ene.rgy at war'a end. Nichola (the head 

of AJ'SWP) .el t usually briefed th8lll. Also,.· you muat r .... er that 

durin. the period I .sa CMLC there were no bollba. as sueh, in tha atock-

pUe. 
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RIARDIR: There Wu a lot of trouble in the late 19408 .• ita UpioDage 

1A the atomic energy progr... l10Wmucn of thiS came to your atteation? 

CABPBHTD: nau. lucha probably dicl the 1Io8t 4aaage. l1ia arrest eae 

after I was out of go.,.eJ:iulent ~ but I recall that in 1948 Naval Intelliaence 

alerted .. that sOIIIethug vas ·"wOlli" at knell., where the Brit ish atOilie 

euerlY progr_ waa centered. I took" thia report to Porrestal and urged 

hill to 418CODUnue exehanging infomat1cm" with the Britiab until thia 

was cleared up. I alao talked to people in. the Brit-bh labasay about 

the situation and they" hit tHe ceiling when I lIuuated we aight cut off 

1nformatiOb~ The prohl." carried" over into Vebater'. tenure. 

Then there was" the HcLean and Burs ... epieode. I never l1kec1 the looks 

of the cpe. I waa Forreatal'. rep OIl the Combined Policy Coaa1.ttee, but 

I waa never really able to leam vIUlt tbe ClC wu suppo.eel to be doing. 

It was a pretty fuzzyorianiZat1on v1tb" 111-def1ned duties--e remnant 

of the war. Hc:Lun vas OIle of the British reps and it ... through the 

CPC that he lOt" a lot of" the 1n.forilat1ob. he probably peued on to the 

Sovieta. 

REAIlDD: What ue the recollect iana you bave of people ,au. worked with ~ 

people 11ka LeBarOll t Bush~ Straus., etc. 

CAllPBBTEB.: Van Bush was a very key filure ill everything having co do 

with .uitary a&D; had be_ involved :in it dllee the outbreak of World 

VaT It. Be va. the one, really, who started the lfaabattan Project. 

Lewla -Straus.--b.e 8I1d Forreatal were very close penoaal friends. No 
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rec:Qllecti0ll8.· really. of' LeBaroa.~ except that he..,.. O.K. ~ althouaJt I 

re .... ber hiarife, who.. 011. of the fev ¥o1IiIIl' decorated in World War 11 

for entertaiJt1ns GIs. 

RlL\Il1)D: What ara your recollection. of Poriestal? 

CAllPBN'rJm: Forrestal had aD interutinl way of operatinl' Do you mow 

about the "scotch and soda call," the "eoc:k.taU call," and the "lunch 

call'l n Wdl, these were calla fr01l· J'orreatal t ssecretary to j OiD h1a 

at appropriate times of the day. The "lunch call" would be largely 

for in-houSe people to joiD h1Jl for lunch to adriae or· talk about a 

particular subject with eonar....... The scotch and soda call was 

matnly for ~.r. of'Coogress and other dignitaries. ADd the cocktail 

call waa for'members of· the press. 

About Pomatal '. health, I was very favorably iJDpl'eaaed with hta when 

.. first _to Ria miJId was kaea.~ inc:1aive. and quick. In fact, most 

of our meetiD8s--moat of all his meetinas--1aated no more thaD 5 a1nutes. 

In that tiDre, be could aualyae' • problea and give an auswer. When I 

first went dowQ. to Washington, I spent the night before our first meeting 

at the Hotd WaahingtOl1 and wrote out: a lenithy l18t of quutlons. The 

next -.am.iDg, 1 pesed'theae queetioDa to Porrestal aad he ticked off the 

8Ilnera--1d..thout heaitatina--ona t'iaht after the other. cu.pletely to .., 

aattsfactiOll. 

It .,.. DOt untU about a year later than t began noticing that bis aind 

va. be.inn:la.1 to fail. Where it u8ed to take hiD. 5 ...mutes to thiDk 
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tbreup a problea. it DOW' took h.til 20' ad Oft~:t..eat his JliDd would 

wander 80 that he never c.ould reaCh a dElc1aion ~ 

ltBABJ)E1h What were your relations Uke With Louis Jobilson? Hally 

people fouad h11ll brutish, difficult to work with. 

CAIPENTEll: 1 was vezy gun-shy of Louie Johnson at fil'st. Porr.atal 

bagsed me to stay ouafter ha laft.'beeauae be felt' JohDsonwould need 

a lot of expertenced help and wanted ... I was not at all enthu81aat1e, 

and 80 I deci4ed I would lay dowU couditlona that JohDaoncould not 

possibly accept and be would be forced to replace me. But he accepted 

every cClIldit:101l I proposed. I recall leev1ag., meating with hia c.on-

viDcad that JobiuIOIl would renege·; bUt he lUWar did. Other...y have 

had troubles with John8on~ but not I. I found hia c.ala, logical, and 

rea8.oned iD all my dea11ng8 with hila. He gave De outstanding support. 

UAIDD: After the MLC. you went to Chatman of the Mtmlt1D1lIi1 Board 1n 

Septeaber 1948. What 'I" the situation there? 

CABPENTD.: The MUnitions Board bael been under 'l'boIaaa Hargrave, a part-

UlII8 appointee. He was Preaielent of Eastman lCodak. and useel to spend one 

week 10 Wa8hinston t the nan week :In Rochester, H. Y •. He bad originally 

agreect to atay on for 1 year and when bis U.", vas up be wa. .eaer to 

leave. Wall. this CIUlla in. the aidd1. of the 1948 preai4eotial alectiotl 

c:aapaigDo The general feelul at that t1:ala " .. that ~ would 10.e. 

NO DeIIocrat would tske the joh, becaua. he, didD'e think it would lAat. 

No Republican would take' it for fear of being Mt.fated". Forre8tal came 
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to me. He was pretty de.,erate', and I sgreed to .eriTe.but DOt for v~ 

1000g-uutU the political situation bee .. clarified. 

Porreatal aeked me if I felt I needed more power at om. I told hill no. 

I thDuaht the whole thinS would work better if I worked by persuasion, 

rather than by fiat. I rec&ll. only one instance in which a 8er1ous situa­

tion aro.e that I had to exerci" 1IIY authority. We bad a staff meetlllS 

ORe day and. the staff was gett1ag 8usp:l.c1ou8--what right did I have anyway 

exercising authority? 1 ezCuseclayae1f frOlll the .. etillS. but aa I left 

I put a copy of my directive £1'011 Fori"eatal on lIlY desk 80 that ev.ryane 

. cou1cl read 1t--9ot iAteoUoaaUy, just 80 the paper was there. When I 

c_ back in, there was QO lIore trouble, no "1''' d18aSre ... t. 

JlUlUJBR: The !bl1tioaa Board aud the Re8earch and Davelopilll8Qt Board both 

had problema w1.th their per.ocana!. Military officers dia' t like to Bery_ 

there becaus •. they were not: ''v1db1e"--taipt lose out OIl prOlM)tions. tI .. 

there anything you did to ease this situatiOQ? 

tAJUtllft'Bl: Forre8tal cOIIlpla1Ded to ... that there were too auy reaipa-

tiona by h:lah raalt:llli officer8 because of the unification. In these 

cirCWlllltlUlC88, keeping up morale was a conatant probl. and I felt the 

way to 80lve it was to hy to orina the Servieu tato the dec1s1osmak:laa 

• process as 1JIlch as po.8ible. At One point I recall scaeaae tel111lg me 

he felt an .. 81aaaent to the 1m wu 11k.e an ... ipllAllLt to the caetery. 

We bad the same prolll .... fa the lILC a8 in the MB. Ia the lILC, I went to 
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tbe Serrice Chief. and aakecl" tll"- to .aaian 80J1a0ia8 of" hiih ltanlt-to 

live the job"" statua-jut" to Work. With U8 em a part-t:bae basia. In 

the MI. appo1nmenta ware more pemanent. 80 the techu.1quea bad to be 

different. Ooe solutioa" I bit OIl was to hold luncheoo8 eve~ other 

week. with mabel'S of" the staff. Thay could inTite whDllever they ~ted. 

All I reeall, we had oat.tanding speakers, such as BemaI'd Baruch on one 

occaalon. Charlton"lIard of" Fairchild Aviation on. another. Th ... luncheoft8 

bee_e so papular that eventually ~ the chiefa of staff aalted if they could 

attend. I told thl!lll they had to be :f.zlvited; it vas all up to the staff 

to issua the tnvttat1oas. 

laardau: What were your dealinaa like With the NSRB'l 

CAllPBNTI1t: Ve pretty much lporecl" it. 

REAIJ)Il'f: lIDv would you rate the HI' a atockpUml prolr.' 

CAIlPENTEll: we probably didn't stockpUe a. much as we should have. 

We dim' t have adequate appropriations. We uaed all our appropdat 1008-

but thare were still gap.. Expeaaive iteme like tin were not atockpUed 

:f.zl sufficient quantitie.. An important object of the stockpiling progr_ 

..... to avoid the need to divert 8hip. in wartime to escort fref.ahtera. A 

800d .tart was probably made underd1ff1cult circumstances. 

1letummg to the peraonD.el problem, I felt that OIle very biS part of IIf 

job we. to recruit people--peopla £m. incluetry-to work. in &OYlIl:IIIMDt. 

By and larlet" the 80vernment people tbougbt luduatrialiats never c ... 

to Waah1ugtoa. unless they bad a personal stake in aoaetbiDa. People 111 
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blduatry J OIl: the other hand. thoui~ that people in Iw8z'imleclt are 

empire buUders. There was a h1. aulf in t'hlu1dnl and I felt it injured 

both 81el .. ·• I W8Ilted to brillS induatrialists to Washington to work 2 

years (no more) . so that there coUld be ~ give-and-take at1DDsphere. 

correct these lIliacoa.ceptioniJ. But I don't f.e1 I was very successful. 

au episode t reed1 involvecl the Rational Association of -Hauufacturen 

(N.AK). People in the Pen.talOIl saw the NAIl as a bunch of selfish in­

dustrialista. 1 .-nted to gee the HAM involved iD select iDS people 

frOlll iDdusery to coae. hell' iA Waahiu.aton. !oneetal alreed and, ini;.. 

t1ally, NAMagreed. But jU8t before we were to have a meeting to work 

out the details; NAlI eancelled. 1 have never understood why. 

My rea8cms for vantina to _liait people to 2-year tours were: (1) after 

2 years, you belin to aat tba "Great 1 b" fwing or Potoaac fevar; 

and (2) you .'besin to 10S8 touch with the rest of the country. I always 

felt it important to stay in. touch. anel so I bad the Ws11 Street JouftUll 

aud the Kipl1naer Latter delivered to my office re .. 1ar1y. 

DAlDD; To lIhat eztent ware you ~lved in selecting your successor 

on tbe HB'l 

CAllPEltTIB.: I tried to recruit ward cu..etay of Willy. Overland. Be 

was fir! .. e:tllt:ant. but his coapany wanted h1a to return to business. 

Carl Ilaeafritz. a vice president of U.S. Steal was latel: consldered. 

Ilgenfritz had peaaioD rifbtsY1tbU.S. Steel and the Senatel:efue.cl to 

paas hill unlesa b. ~eal.d b0W'1IIUCh .alary he waa settial. At firlt he 
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dec:11ned to prori4e thia 1ufoftlation ~ , 'but ,he .... aaaur:ed' it 1IOOla be' 

coaU4ent:l.al and eventually alreed'to give :l.t if it re1ll&1ned COllUdeD.;.. 

tial. So ha told the Senate the Size of b18 aalary aDd al.1lDat imediately 

the 1nforUtion leaked to the' pre... Ill_fritz vas hurt and &Dar, and 

refUsed to aerve. Finally. Hubert HOWard took the joh; I'm afraid be 

had Potomae fever~ but of course I don't know. 

IBABDD: Ie there anyth1na ebe we have iliaaed or that you would H.ke 

CAllPERTIR: Ye~. we bave not' tweucl yet OIl the roles and mis.ioIla 

controversy and the 8upez:carrler controverSy. 1 recall Forranal 

tel11na - once that biS carriers were a thina of the past and that 

they probably would notp18y a sigaif1cant role in future wars • 

.. ) 
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011 J'uu 12-13, 1981, I :lntaniawecl Hr. DciDAa1.cl r. ca~ter. fODle~ 

cba1rJum of the H:I.l.itary Liaison Coaa:1tt •• - (1948) Gel the Hunttiona 

Board (1948-49), at &18 hOlM Od. 1I111.aal. Roaa, HendeDhall. P..uu.y1-

vania. . Tha mtente. vas held at Kr. Carp_tar'. request, after -he 

bad red 8evera1 of ., draft cbapter. OIl the h1ato~ of OSD, 1947,,:,'0. 

In additiOll, Hr. Carp_ter alao pve me hi. copy of hi. ttConfld81ltla1 

Recollectioa.., .. or personal ...,11'8, vIi1ch I sub.equently took' to 

Washington, copied and retunaed to hm. 

The f01lov1na 18 not: a verbatiJa tran.cript: of our ccmyar.at1on.8. It 

1a, rather, • ~ in d:lalopa fom of the at.cua.icm that took. 

place over the afteruo_ of June 12 ad the _minI of J'uu 13. lfr .. 

Carp_ter has .... rev18118d, and editad thu. nota •• 

Steven L. Bearden 



.. 

COMPTROLLER 

(Administration) 

. .... , ....... - ,.. -, ," 

'S" •• ". 

OFFICE OF THE ASSISTANT SECRETARY Of' DEFENSE 

WASHINGl'ON. D.C. 20301 

J' JAN 19B2 

Page determined to be Unclassified 
Reviewed Chief. RO~. WHS 
lAW EO 13526. Section 3.5 

Cate: NJG 2 9 ., 
Dear Mr. Carpenter: 

You will recall that you wera interri.ewecl on. June 12 and 13, 1981, by 
StaveD L. aearden. a repreaentative of the OSD Biatorical Office, as 
part of our oral history program. We are preaently establishinS an 
interview exchaa&e system aaong the various historical offices within 
the Department of Defause (Army, Navy, Afr rorce, Mat:ine., JeS, and OSD), 
all of which have oral hiatory collectioua. Our purpose 1& to use each 
other's interviews when they are appropriate to our reaearch for historiea 
and special studies. At present we do not anticipate makina thes. inter­
view. available to aa,oa. other than official historians attached to the 
above listed office •• 

l1tilization of interviews will be subj ect. of course, to security classi­
fications where they eziat. In rasard to acc .. s, we want to respect the 
wishes of. the persODS interviewed. Inteniewa might be cIOBeeI, open wit.h 
permi •• ion of the subject, open with permission required to cite or quota, 
or open without restrlctign, InterviewS in the last category, of course, 
·will be most useful for reaearc;h purposea, 

~ I .. wr1t1,ng to ask you to :1.nc11cate your preference in regard to our 
interview with yOU. If you would like to estabU-sh reatrf.etions or 
conditions. please let .. know about them in writing. If you ,,!abto 
impose no restrietioDS, also please· so indicate in writing. 

Thank you very 1IIIIcll for your cooperatioD on thi.a matter. I aha11 look 
. forward to bearing froa you,· .' 

Sincerely, 

/H}tVI., kd-~ ~~ 
· _ J _:<f () __ -J.- c;;-r- All .... Goldber. 

. .~ ~ ~ OSD Historian 

r&i-tetu.~ 


