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COLOlOlL ~OI' 0eDeftl l....w, ,va ad10na4 \be ttn. PIllA

bU1U. or Nllft'1Dc \hi .Jotnt. Chief. ~ .. of their ~ :tMpOn81-

bWt1elt &rid 4eWla ot theiJt...-k. an. ot tho .... to appoiG a ~ 1D 

.. lo1d c:td.dI t adl auoIl u, 1ft .. 8If', 1IealSII. the u.~tla ctd.eta ant. 

d1't'Ot'01fta til.- trc. tIudJt de~~. It'd 70U aJI.PIIU.'ICI to tb1M 

that ... not the beft al.,.U..... I ..... 11 JOQ 1IOa14 ~_ GIl that. 

It .. .ad to ... of 111 that perbapa that 1IOu1cI _ • ~ &1 .... _,... 

oaaAL IOIS!ADa I don't reoa11 ~ that •• not a good 41 ....... 

tift. I did 1&7 then ..... bup 1n 1t. In.,. Yi_ the .... 11e ........... 

betwc to •• ing the re'pcm81bWt;y tor the day to .. l'UlII11Dg ot the -swt
l1lfIIl\ olearl;y to the Vlee Cht.et 1M etteot1ftll' diYOl'oiDa the O!d.&t - JOII haft 

.... the cleeka of tbt Ob1el. 1IIhe tM7 .. baok tJ.w. .. all da7 .... ian w:ltll 

the Jo1rl\ Cb1f1tl, all ihe .. p101Q111d.ah papen tbet haft to oou1c:leI' - t:r. 

all iIw ..,. J31.,.. be ... 00Da1 .. , mS &1eo dlwral.Dc Ida fI'Ca ~ NCI.\11ft

.... that outoa hallndl.t up 1fIltIte be hu to .. .,., p1&ee SA t_ ... 1d aDd 

.... apee... OD 8'ftI7' 000." OD. tt he 00'IIld at doa IJId IJIri'Id J.d.. t_ at 

... job, that W011l.4 'be ODe .01*-. !he otber 1IOUld b. to -- • 4IP'II'J • 

18.u, .. the L1t'18 CJd.et.. Pwhap. the real. 801uUOJI 1I01Ild taU ......... 
" 

be •••• 
f 
I 

I .. t.alldDI to General Bull about thie _tter and. I th1jnk ~ 
A 

the Am7 qataa JIIa)'" 110ft out to be a WFI 010M app.NldaUoD to tliat deptrby 
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17 Fill 8t/<'· *-
probl_. 'l'hey have a clepu:t.,., General Qruenther, who. u I 1llJd.ent&nd li, doe. 

_ 00J!I!D8Dd an _piN. In the .Air force I have an _piN. I aft reIpOIUI1-

bil1t,. tor lIIIUQ' aoti nU •• which are N.pons1ble to m. directly. fheoht1oal.l¥ 
, 

I .boulcl be iitd. down with the adm1n1 ... tlon of lt, but that doeantt appeal 

to .. JUtloul.aztly. It doea't pemt .. to do that I t.b1Dk 1. III' jab. I 

haft tmb1ll'tlenM .,..u t. a coDl1den.ble ..... b7 paal1Dc that to III' ~ 

wIlD N&l.1¥ ran. .,. eltabl1abaent. and tha' f'JtMa .. cou1derabl;r. 

I $blat thn U a ."." HUODable alt4m:laUft, and :r t..h1Dt the prob

lea of ~ dl. .... o1q the aJd.et. t:roa ~ da1 to da7 110ft ie a WI1!T dUt1cnilt 

one. I thiDk JW. ught let ......-nt tbat that 1. the 11&7 to do lt, but I 

c:Iou.bt ft17 .uoh lt thq could .,." lt end. Pel"hap. tbe altemaUft 11 to 

baft deputi •• who can act tor theL W. do, 1n taa\, .. :you knoW, &en for .... 

in tbe na. ot the Chief. Oft 8D)'t1d.nc ,.. conlider to b.1dtMn 0Qr coapltence. 

I <Ioa't knoW it that .-.ra JfJ'Jr qu •• t1on CD' not, but. I thint that 

m:J.ght wl1 bt the .olution. light now I lean a little blt to the l'I!fq qata 

al:though I _ not, th~ famillu 1I1th boW it 1. lIOrklng out. U 7ft 

eIi't'OJ'Ge tha, 11&11 fIaa &lfI' ourrent. probl.ama and jut let b1Il WOI't 011 .tel wo:dc, 

t.hen . that II1cht .u ~ tha 101ut10n. 

AImJW, DID. X .. ~ 1t \bat woaldn't lad 1;0 coDlldlreble 

d1ttloul'U. .. be ... e the cd. Yilian Secntar1 .. teel they want to loot \0 ODe 

11&11 111 reprd to aU the deWlI w1t.h1D their dIpartaent. 'II J'* <i1 ..... the 

Ch1.et tJtoa \he 4&7 to 4&7 happmiDII, theA t_ S .. etar:r rM1l7 hal to look 

to a ~ two man and tbat i. a I'U1 cJUticult,.. 

'Df1RAL DftADt Iou. 111_ be able to train th., but it aigla be 

a llttla d1tt1oult to clo it. 

-a. 
011.5"11&' 
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OElfllW, 1I>HSTAD, fhat would b. all arg'Qllled in tawr of a cteput7. 

I'Nn 111 thout &nJ' legal 'bali. we could ha ... a type or d.put,. .,... which 1II.7Ul4 

'WOft more ft' :t.u .tteat!.,.q, ~ upon the penonal nlat1oDlb1p. It 

"pe11da al.nD8t. era\1l'81T on the NlaUouh1p be .... U. Chief ADd tile un who 

18 aott .. f. h1L If that. ftlat10nahip 1e riaht, the it 1IGI"1ca od YfIFT 

etteet4~. I W* lt 1IIOIka _, .,., etteot.1ftl1' ill ft_ ....... of 

\be a. ..... If \be alati.ouh1p la't quite r1cht lt wU1 taU apa:n 

I1Dae lt baa DO bu1e in law or IID7 reooplHd""'" !o be f1iIlr' ett..u ... , 

it Ihoald be reoo&D1Hd. 

COWl'lL m..... (ICAr).I. pol1ticUD:I.. Mid to be a ..... of 

oc.prad8., bu\ Dot 10 the 1I1l1tar:r a1DcI8. It woald be :l.nterentDi to aft 

your turthw 1'1_ AI to tbe ~ P'OOU"I of the Joint Ch1ete of 8tatt 

1D their aO\~:ri:~.. SpIo:ltlc&J.l.T tbe7 ....... hata, and with 0D8 hat. }:I'''' 

1NIIIAb:q til.,. l'ePNIMtn't; the .peo1t1o lDteNet of their p&1"\1cala:r de~, 

an4 with the o\her iI1kre.w ~. pebape in the -cw mUGnIl 1nt.enft, 

anti J;r.""Oll' tM .. are DOt. _ce'aril.7 alW1l IQDODJIIOU. Would JOtl ClIft 

to gt ... '1f'JV ideu of ... -'-' \0 which tbe7 ab.oDld br1na to the Jo1rJti Cb1et. 

of Statf the de~D\al. point, of Y.l., U<l the ~ to which they lIhoulcl 

briDe the 1Uba ..... po1D\ of 1'1.. and bow the two OM be NOODCilJIIIl wlthout 

a1Y1Dg thea DlJ'YOUI ]a'Wtftt1onf 

OBI.DAL· &atADa ~oal.lI' the Jo1:n\ Ohief., whim thq pd 011 

thea "o~ Cldet.- hat shoald loreet their Sen'1ce Y.l..,.. and .. t &D4 

~ o.n1T the .el'-all probl_ and the Oft~ good. That 1. a "Irq 
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cW'fiClllli tuk to a_gil &n7 lmMD being. fbi most encouragS.nc th1Da" I th1Dk, 

1. the tan that tbe Chiets can do that 'to the ~ that they oc. III the 

1'11"n plaoa, 1t calli tor conaid.rable k:nowl.edce of the 8ubj80\. It 1. onl7 

on the bali, of kDowltclge that they' oan 'be tree to d.pan trom a pu1Uon (lit 

lin. that aaebocl;r .. aooktd up and. :prepared tor the. So.,ou hAW 10" to 

!aft a l<* ot knoWladge. !hat go •• baok to the d1 .... l1on we bad before .. 

to .~ .... of siT.SDc th_ thI oppcwtwd.i7 to '" into thiJlaa eaougb .0 \bq 

haft in t.hUJt on. nih' adequate JcDcnrlld&e aDd taft &1'" IldeqaM thoqht. to 

~ tao. 1n'nl .... 10 tbq Aft lfta to obaDatt a poalt4_ 111 the l.t.ah' of .. 

lu\8. 

the c&ber cpa1.1t7 Gllled toJ' 18 a hip d ..... of couap. I doD-.. 

krIDIt' how ~ ot ,. people haft lid at the btad of a 8eet10n (lit di 'f1.IlOD a1'Il 

bIcl ,... people CCIIIIt in aDd .q, "!hi. 1. the poll t1on.· I haft bad people 

OOM in and ten _, and I in tuoD haw told ., ch1el, a .~1on ot abWe, 

that then 1. no fl.WtR1on &bod 1t - th1. 11 the...... Pvbapa the t.oupat. 

thine 1n the world 11 to ..." "'ftat 1. the &nail' troa :JOU' .taDclpoiDt. bld 

t.h ....... other thiDa. with *1011 ;you &1'1 DOt t.War '\bat to rq Id.IIl chan&e. 

1t and. I .. DOt ",in, to gO a10q 1d.th 1t.- It 1 ... 1IlON dS.tt1014t; to ao 
'to a ~, .. the ChUt. go 1d.th t.he1l" collaa.... OJ' A. you do all the .., 

down. IGD. go in wi til lome back(p"OUDd - ;.you haft to atu.cly the ~ - and 

the bukgoa.rad u.w.17 indica .... that; Roh aDd. auoh 1.8 A eow:d pod tiOD. !MD, 

;you. .. baot troa that _ftiq baY1nc ~17 Nftl'Nd ~t thouaht. !here . 

18 DO au.b1U",*," t. the PlJ'1ODal qualit4el .biola pel'llit a JIIID to AOCltdn 

d1:,v_' JaloIrl .... 10 be caD uk. chaD&e' and adju", and the pe...:L 

qual1U. that 11ft b1a the COUl"&p 'to deput trca A poelUon that ..,.JI1boclJ 
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_SCI I [ .. , • 
elM 111 his coloI' _, t.b1.D1ca 1a. a eoand PH1tiaa. Bu\ the only 'Irq yo1l oa 

come 1;0 a eOlUld 101u\10n, the orilT _ the Obi.t. or, tor that. _tter, ar.v
boq on arq other lArn1 om azri ... at .oam eolut1one, 1. bT do1Dc juet \bat 

OIl occu1one. 

" 

I would like to r.o baok &g&1D and 11.7 theee Chi.fa - and I _ 

JlU'tiOlllarly 1mp.N .... with the p.t".eent Chi.ta' OI'prdsat,ion - ahow a __ , 

wJ.ll.1ngne... lD tlw 1'1m place, I tb:1nk th.y la.,. thl abilitr to tb1Dk t ... 

i 
All of tIl_ laft a ..,.". quick pup, and 'hq pt Wnca tad .. ' !hq an 

oapabt. ot tbinldnc and w11l1ns to think tor ' ... 1.,. •• 's..u.. I don't. 

know haW thaT can do it 'lib .. \her are 80 puhlcl UOUId an4 co~lJ t1nd. 

Ift~ at th_ hal demoD8\raW tbat bit baa oou:rage to ctlan&e a polition, 

that he hal the owap to laid 1u\eId of tou. OIl. !hat 11 an abaolu\e 

....u.al. ard a qu1.1tT _ -.n upeot 111 Ohiel.. !hq 1dll .... r work UDle •• 

thq baYe that qual1t,. 

OOLOJIL IDOl (mD) DeaD .lobe •• and ..... ral. ot.beN wrote a 

1I1rIo1'2:"7 ~, to that pan ot th. Boot-e c-s.,We, the ....... c-l~_ 

Jtepan on the _"'-'1ou of the Alwd J'or .. , ..... !n til., &ctNcatId qui_ 

ItronalT and 'With oouhlenbl. inteRet wh_ ,au. read it, * 1dIta of 811 CMIJII

aU Jo1Dt Chi • .ta of statt and. DO' a dia1l'11111 at t.he Joint Ch1II.t. of SWt .. 

we haw Il9II' - but. a cIe!1rd._ and po.i'!. .. CId..t at staft, 7ft rd.pt, 1&7 & 

OOIa&J1dcr. When yo1l reed that, it. 1. quite 1ntere.ting. It .... to ha ... IlRit 

but. I won't, tOl'll arrr opinion II7Mlt .. to 1fbe\bar that 1. a IO\md alt.erna1d. ... 

which 80 tar ;you hawa't 1MDtioned, but, I wou.ld l1.ke to baq '1f1U,'r op1n1on on 

it. 
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OBDW. D8!AD. I thoacht ..,. opin1OD on that IUbjeot .. well 

.ftabl1.... I tilOUCh' one' nal17 that then 8hould be a 1I1l1ta17 Oh1et at 

aWl. AU tbiftp be1111 equal, I thiDJc that 18 a "'1'7 sow .olutioD. I 

tb1Dk .. cou1cl be ...... ,._ ira aDd :JMI' ou.\ of bet_ soltaU_, and 

t&lter 8Olut101U1, witda • CJd.ef of statf. I bel.ieft the cbIiIIUID .,n. aara 

· WOIk. AI pJtOOt of that. I polaR to the pttellD\ orgardsat.1on. !hit pr .... 

o~ .. t.1on 1. worJd.aa .tteet1'ftl7. I would a' thi8 t1M ad'9Qoaw DO chan&e 

in that a;r.... I 'h1rak 101l haft thl., lO'l Ibould apport 1", &Del I th1Dlc 

with IUPpoft 1\ can be .. eft.1ft a •• Obi.t ot stall. I WOt1l.d acttaoate no 

change. I bel1eft that tor., 14_ ot orgw.t1on that in the firn 1DItanoe 

tJl. Chlet of staff, in h colaCDl.7 accepte4 det1n1tloD of the Ohlet rJt sWt, 
would haft been thl 111..... I would DO\ IItrooate 1t at W. t_. 

COLOJ .. 1ItB1f. One of thl queA10u 1Ih1ch __ to ari .. cora-

ti mallr 1. th. problea of a cctftl p)_iftl natt, • oentn1 opa&ti.Da ...". 

!be Air Jar. hM • peou'Sar .1i11aUon, ob't1o-lT, with gl.olNI1..rta..., aDd 

baIecl on )'OUr aper1eraoe ooald ,. gt. ft UI • C11I'J.'Iat. mll:uaUon ot the ~ 

bll1t7 or teM1htl1'" of --.:J. operauODll .. JIOl r.r. the hi.,.. hMIlq ..... 

teN .... CJPII'.\lor&I. ocmVo1 n lGIwt lmtla and COOI'd1Mtloa Sa the oeWal. 

planning poupt 

OJIIIItAL JORSfAD. I gather JO'I are talk1ng about t,h4t Jo!.At statt 

organ1sat.1on .e oppoMcl to \he _~ orpniaUon. !he A1:r Por .. , .. 

10U know, ~ .. botda the pl.am:lng and op ... t1onl perhapl to • laJ'gw 

.tent than they do in the other two s.m.... the reuoD tor that 18 PMt 7 

obY.1ou. 0Dl" Ol'gu1 .. tlon parmi" and perhape dictate. \hat \nlI of l)'llta 

with the princ1pal turact.1onal coJlDDl.lJde. •• can band out broad. diNoU"t'I8, and 
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the pl.anrd.ng Within thoae d1Noti.,.. GIll b. d.one by 8Wa~c .&:lr OGlllYUl4, 

Oont.1lwntal AU ec.u4, aDd .0 on. In the 30lat orprd,laUon that 1 •• 

IUbj.n that .baa been gi ftJl ... dilCWlsion, put1cular17 recmt.ll'. 

In COlD'Jltft10D With tbe tuDat.i.OMl orpm.l&tlcm in an .. ...,. the 

&1.temaUft, - rm quite an al.terDaU ... bu$ tl:uI pr.lnalpa1 ttl .... 01 __ &1 ..... 

naU,.. - 18 'the •• ouu_ ........ I tb1nk tu ... t4:n apm, ..,.., 

as 1IOl"Jd.nc, 1. adequate now.. I would think the ftOOF!* tendeor, an t. 
the Muft, bat the ttIl4eDq .. , 18 t. tbe Joint SWf to bec~ .... opera-

Uonal. I UUnk in the ... t of an ... ..." it ___ 11 ....... opea-

t10nal .gena,. ot the Joint Cblet. ot statt. I ~ dca't baft a t1ra 

op1n10D at thi. ti_ a. to wutbGr or not 1t 'hould. I Wnk the t~ 

1IDUlct be to.n. the Joint Staft operatiDl lION a. an opwational statt tor 

the Chiet. in the ...... at In ... aenq. !btN ue £l'Mt ...... and PniDII 

wen in peaoett., but the a:ecuti",. qen.t i. working, it i. IdfIquate. But. 

I bel.1e'N the ~ WtIlcl be tOIIUd tha. Althoucb thft ..... and oem aN 

~ be1q cU. ....... I do not haW a tiN opinSOD tbat it lIbou1cl be an 

opwaUonal .wt.. flwn an 10 .... peN at 1t 1Ib1ah in the cue at • 

•• .....,,1IOUl4 &ppIU' 1nea~, aDd __ of u queIi;lon 'lllWthtI' .. -' it 

ahoal.d be tu ~ opeaUODIl. tMa 1t 18 _. 

OAPfJIll un:D. (lC.U') GeDIral, aould I Uk )'OQ1" cc.lleat. on a 

aqpat10n that _ pD.t .. additional bCIx em the Del_ Ol'pzd .'ilon ~ _ 

the len1 of the m.U1tsry~. 1ft us call it the ArIled seMON aDd 

u.1gn aU role. and. Jd.u:lou. to \he ~ Serr1aee in thi. particular beat 

lM'f1ng tha ...... nta ou.l.7 the support tunot.1ona. the ~ I hllMt tbat 

i. b.cause that .... to be the 0 .... in the 1aY7 llOW'J the operating torcee an 
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~ trc. thI mON .Nbli~, and w1tb1.n \hi t:I.IeU u...lftl the 

tuJc torce 1a IepU'&ted tfta the battalion 00 ........ 

0JR1IW, JltltSTAD. tour ~OD la, u I ~ 1t, that,)'OU 

haft the co_' e1_ntl. 

OAPl'.lll HAD8. Iou haft the 0"" .~ .. t.o whca are aaped 

all 101_ and lI1aa .. , aDd the ~ AN cnl:11NPPOl'\ ........ 

ODllW. DatAD. I haft nnw gS.'ftD that .7 thOlllb'. lit att-t.be

outt ft. WOIa1cI be ~ \hat 1ftNl.d 1D'ID1ft pnb~ of nlaUODIhiPI tha, wuld 

be .,.,. dUl1oa1,. We bid • -Sail ... .,.. ill the U. ,.... ill 'hi OIA .u. 
roro., and I thlak 1' .. tdld.lu to., ,. haft 111 1d.n4. It .. l'HpGDIISb1e 

tfll all the opaatlDc .t..ntI of tbI A:lr r..... TJ. .... n .. <Ir1ttt .. 111 

• ~ role. R1II respoM1l:d.lS.t, .. to 1NppCIt't. the oCllla __ ~, and 

1\ ~ ftl7 Ml'1oal prob~ at N1a\1.QIlab1p. Aa I ..... - I 

happeaw4 to be in that. ~ - _ .'" tlat. unU1 'the war at.arW m:1 

the .. tolded 1t.. I law ~ g1W1l 1t .... th~ to haft .. op:I.D1orl .. 

1t. I -.,ul4 sq, ott the ovtt, ...... woa1cl be Rrlou problJ.' at ftlaUOD

ablp. 

CAPrAlI LIbJIlYa. (m.&r). a..nl JOG. 1M JU)b to do 1I1tb thS.a 

pr ... ' 1.IDU1.Uoa abo'" wtd.oh • ztead 1a thI PIIMft, and ~ 1DIl ... 

quite ot::llt.ed w1th JQIIIr tate..rt. Ol'pl1u.UOD. ." q_lt4on 18 thil' Ia t.bS.a 

pre~ UId.t1oat1OD _ law ... Vlat c~e that ,.,. laid zt.-1ta __ .. 

eDt oaa ..ace • deoia1on, or •• that toraed upon UII by eonpteaa' 

GDIRAL .,.,AI>I D woa1d help _ ill t..he ttrat inatance to ~, 

wbeD yov. _1It1on 'IIt/ Nlpannb1l1ty, ~ )'QU. ..... cl'fl.Dl- aNdlt fir blAM. 

I thlDt 1t 18 tail' to &1'" .. e1thar cma ... _tt. of laot.. 
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!he orig1hal. Sect1l'it;y Act of 1947 inT01wcl acceptan. em both a1_ 

ot _ea. tbinp that W1"8 not oonaidend 4ea1rable. It involved the c»le\1oa 

OIl both a1dee of th1np they thought ..... clell1ftbl.e. I th1Dlc the ..... _m 
between tblt sern.oea ftpftMnW a reaaonablAl 0CNIb1D1.t4on of Y1_ at that 

putUoular time. n dldD'" go u tar ... e. people __ WeI 1t to .. in 10_ 

aapeoU, &Del 1, WIlt tarth .. in othen. aa. .... , % Vd:nt 1t re~ a 

nuonable COIIbu.t.1on of n.... I don'" bel.1trq e1 ... 1'1_ acoepMd tM-a' 

thq oouid .. 1IIIIIeI1ftb1e, I doa't th1nIc e1tbel' a14e ~ ..,ua1Dc ...,. 

thoacht .. 11UOUDd. flllre an difte"" 1i .. u to how elt4lOt1 __ th1I 

11M 'ftI'kelll, and pel'ha,. theN 1a 1'0_ tOl' ... 1i.... It 1, rq jud .... 'UJat 

,1'18 --ld.Dc. I WDk \hat 18 the ~ aaeephct 1'1_. I 'bell.,. 1t Gall 

'IOI'k. &QCI I be11 ... 1t w.t.11 wart. I .. :Ink that aft.eJt two )'Mft with o.nl7 II1Dar 

mocU.t1cati.ou made in lt, t.bat that would 1ndica_ lt .. no c_~ •• d .• 

.. unao't.'lDd. ~ took exoapt1on to .,.. puot8 of 1t, and I _ .UN tlla" oUutN 

took easepUon to ... part. of 1t, but I .... ocrud.dCl"1na the o~ objee

t1.... I ~ &ccepW the law AI l' .. aar-l upoo, and. I accepW l' .. 

~ l'euonable and 8OlUd. IB oth .. _rdl. the ttd.Dae I cltcint ' ~, t,o _ 
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