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ASSISTANT SECRETARY OF DEFENSE
(COMMUNICATIONS COMMAND CONTROL AND INTELLIGENCE)

The Office of the Assistant Secretary of Defense (Communications, Command and
Intelligence) (ASD(C31)) provided the attached documents to the Carter-Reagan
Transition Team. The releasable segregable portions of the document are attached.
The withheld portion of the document has been reviewed with the determination
that it is currently and properly classified within the meaning of Executive
Order 12065 and denied under 5 USC 552(b)(1l). Further, the denied information
contains the opinions, recommendations and conclusions of various staff officers
and the unauthorized release of their comments could inhibit the free flow of
information and ideas between subordinates and superiors and severely inhibit

the decision-making process. This information is therefore denied under 5> USC 552

(b) (5).

The Initial Denial Autherity is Mr. Laurin Knutsen, Director Program Control and
Administrator, Office of the Under Secretary of Defense for Research and Engineering.
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Assistant Secretary of Defense (c31)
and
Principal Deputy ASD(C3I)

Introduction and Overview

The Assistant Secretary of Defense (C3I) is responsible to the Secretary

of Defense for the DoD's communications, command, control, and intelligence
programs. In addition, the ASD(C31) serves as the principal deputy to the
Under Secretary of Defense, Research and Engineering. At Tab B is_the De-
partment of Defense Directory Chart showing the place of the ASD(C31)/PDUSD

(R&E) in the organization.

The combination of ¢3 and Intelligence functions under a single assistant
secretary was new with this administration. Previously, there was an assist-
ant secretary for intelligence and a director of Defense Telecommunications
and Command and Control Systems (DTACCS). To reduce the gumber of people
reporting directly to the Secretary of Defense, the ASD(C~1) was placed under
the Under Secretary of Defense, Research and Engineering, and made his prin-
cipal deputy as well. As a result, three positions were combined into one.
The DOD Directive 5137.1 at Tab C lists the specific responsibilities and

functions of the ASD{C3I).

There is another position in the Office of the Secretary of Defense with
responsibility for communications, command, control and .intelligence - the
Deputy Under Secretary of Defense (Policy Review) in the Office of the Under
Secretary of Defense for Policy. Under DOD Directivs 5130.2, the DUSD(PR)
is responsible for Defense policy as it relates to C” and intelligence
analysis, requirements, and priorities. (The original DOD Directive and a
draft up~-dated one are at Tab D.) The intent of having two organizations
at the 0SD ievel involved in the same area was to differentiate between
the responsibility for establishing policy/requirements and for developing
and implementing the programs evolving from the policies/requirements. In
practice there has been a smooth working relationship between ASD(C31) and
DUSD{PR) helped by the fact that the differentiation mentioned above was

flexible.

The Office of the ASD{C31) is organized with a principal_deputy, four other
deputies, and eleven directors as shown at_Tab E. The €31 programs are
managed by mission area, e.g., Strategic £3, rather than by functional areas,
e.g., communications. A listing of these mission areas is also given at Tab
£ and a detailed discussion of them is given in the program books.

The organization and function descriptions of the Principal Deputy and four
other deputies are St Tab F; the duties of the directors at Tab G. The entire
office of the ASD(C®I) is authorized a total of 84 people, 6% civilians and
15 military. A1l but two of these positions are filled or in process of
being filled. A roster of all the people is at Tab H. Listed on the roster
are seven additional people on loan from other agencies and organizations.

+



The two program books &.: designed to present a coherent view of the entire
€3I program. To carry out our presently required program will require $11.3
billion in FY 81 and about $13.0 billion in FY 82 as shown in Tab I. The
numbers in the chart do not reflect the final Congressional action on the

FY 81 appropriation bill passed on December 5, 1980. The numbers for FY 82
and FY 82-86 are based on the budgets submitted by the Services. and Agencies.

One of the major_tasks of the ASD{C3I) is testifying before Congress in
support of the C3I programs. Normally there are six hearings; the authori-
zatijon, appropriations and intelligence committees/subcommittees of both

the Senate and the House. A list of the Congressional Chairmen and contacts
for these committees is listed at Tab J.

In addition to extensive involvement with Congress, the ASD(C3I) and his
principal deputy are involved with numerous other committees, councils and
organizations within and without DoD. The list at Tab K shows the rijor
ones which are reasonably current and expected to continue.
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March 11, 1977
NUMBER 5137.1

ASD(C)

Department of Defense Directive

SUBJECT Assistant Secretary of Defense (Commmunications,

Command, Control, and Intelligence)

References: (a) Title 10, United States Code, 133 and 136

(b) DoD Directive 5135.1, "Director, Telecommuni-
cations and Command and Conirol Systems,"”
January 17, 1974 (hereby cancelled)

(c) DoD Directive 5115.1, "Assistant Secretary of
Defense (Intelligence/Director of Defense
Intelligence)},” July 20, 1976 (hereby
cancelled)

(d) Dol Directive 5000.19, "Policies for the
Management and Control of Information
Reguirements," March 12, 1976

PURPORSE

Pursuant to the authority vested in the Secretary of
Defense under the provisions of reference (a), one of the
positions of Assistant Secretary of Defense is designated
the Assistant Secretary of Defense (Communications,
Command, Control, and Intelligence) (hereinafter "the
ASD(C3 T)"), with responsibilities, functions, and
authorities as prescribed herein.

CANCELLATIONS

References (b) and {c) are hereby cancelled.

RESPONSIBILITIES

The ASD(C3 I) is the principal staff assistant to the
Secretary of Defense for DoD telecommunications, command
and control, and intelligence resources (including related
warning and reconnaissance activities). He also serves

as principal staff assistant in carrying out the Secretary
of Defense's responsibilities as Executive Agent of the
National Communications System (NCS). For each of his
assigned areas he shall:

A. Provide advice, make recommendations, and lssue guid-
ance on DoD plans, programs, and fiscal activities.
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B. Develop policies, systems and standards for the administration
and management of approved plans and programs.

C. 1Initiate and review programs for carrying out approved policies.

D. Review the quality and timeliness of products and their effec-
tiveness for users.

E. In conjunction witk the ASD (Comptroller), review proposéd
programs and the resources required to implement them, for-
mulate budget estimates, and recommend rescurce allocations.

F. Monitor the implementation of approved programs, cooperation,
and mutual understanding between the other Pederal agencies.

G. Participate in those planning, programming, and budgeting
activities which relate to ASD(C3 T) responsibilitles.

H. Exercise, subject to the direction of Pirector of Defer_e
Research and -Engineering, the latter's direction, authority
and control over all research and development matters
related to communications, command, control, and intelligence.

I. Exercise direction, authority, and control over all DoD actions
to allocate resources for intelligence activities, except
those organic to combatant forces and those intelligence
support activities specifically delegated to the Joint Chiefs
of Staff. Authority over the intelligence activities of the
Military Departments will be exercised through the Secretary
of the Military Department concerned.

J. Serve on boards, committees, and other groups pertaining to
his functional areas.

K. Perform such other duties as the Secretary of Defense may from
time to time prescribe.

- PUNCTIONS

the ASD(C3 I) shall carry out the responsibilities described in
section III. in the following areas:

A. Facilities, equipment, systems, and resources.
B. Satellite activities.

C. Command and Contrcl Systems, including the World-Wide Military
Command and Control System (WWMCCS).

D. Telecomruunications.
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. E. Application and integration of ADP technology.

Q F. National Communications System.

¢. Surveillance, warning, and reconnaissance related to communi-
cations, command and control or intelligence.

H. Integration of national and tactical communications, command
and control, and intelligence.

I. Intelligence collection and processing.
J. Communications Security (COMSEC).
K. Electronic Counter-Countermeasures (ECCM).

L. Such other areas as the Secretary of Defense may from time to
time prescribe,

M. Exclusions:

1. Operational direction of communications, command, c¢ontrol,
and intelligence.

2. Telecommunications and command and control systems integral
to weapons systems designed for, and usually delivered
with, and as part of an alrcraft, missile complex, ship,
tank, etc., the costs of which are normally included in
the cost of the weapons systems.

% V. ORCANIZATION AND MANAGEMENT ARRANGEMENTS

A. The ASD(C3 I) may be assisted by such deputies as he shall
appoint with the approval of the Secretary of Defense.

B. The ASD(C3 I) shall provide technical guidance to the World-
Wide Military Command and Control System (WWMCCS), Engineer, =
Joint Tactical Commuunications Office (TRI-TAC), and Electro-
magnetic Compatibility Analysis Center {ECAC).

VI. RELATIONSHIPS

A. In the performance of his duties, the Asp(C3 I) shall:

1. Coordinate and exchange information with other Dob organi-
zations having collateral or related functions.

2. Use existing facilities and services, whenever practi-
cable, to achieve maximum efficieicy and economy.

B. All DoD organizations shall coordinate all matters concerning
the functions cited in section IV, with the Asp(c3 1),




VII.

VIII.

AUTHORITIES

The ASD(C3 I) is hereby delegated authority to:

A,

Issue instructions and one-time directive-type memoranda
which carry out policies approved by the Secretary of Defense,
in his assigned fields of responsibility. Instructions

issued to the Military Departments will be issuved through the
Secretaries of those Departments or their designees. Instruc-
tions to Unified or Specified Commands will be i1ssued through
the Joint Chiefs of Staff.

Obtain such reports, Iinformation and assistance, congistent
with the policies and criteria of DoD Directive 5000.19 (refer-
ence (d)), as he deems necessary.

Communicate directly with the heads of DoD component organi-
zations, including the Secretaries of the Military Departments,
the Joint Chiefs of Staff, the Directors of Defense Agencies
and, through the Joint Chiefs of Staff, the Commanders of
Unified or Specified Commands. '

Establish arrangements for DoD participation in those non-
defense governmental programs for which he has been assigned
primary cognizance.

Communicate with other govermment agencies, representatives
of the legislative branch, aud members of the public, as
appropriate, in carrying out assigned functions.

EFFECTIVE DATE

This Directive is effective ifmmediately.

ﬁézazézfﬂ5”4:21, /‘glzcwcthxﬂ—.____

Secretary of Defense
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June 16, 1977 l
NUMBER 5130.2

ASD(C)

Department of Defense Directive

SUBIECT Director of Policy Review

Reference: {a) DoD Directive 5000.19, '"Policies for the
Management and Control of Information
Requirements,” March 12, 1976

A. PURPOSE

Pursuant to the authority vested in the Secretary of
Defense under the provisions of Title 10, United States
Code, the position of Director of Policy Review is hereby
established with responsibilities, functions, and author-
ities as prescribed herein.

B, RESPONSIBILITIES

The Director of Policy Review is the principal staff
assistant to the Secretary of Defense for Defense policy as
it relates to commurications and intelligence analysis,
Tequirements and priorities, as well as other policy matters
as determined by the Secretary of Defense. For eac.: of his
assigned areas the Director shall:

1. Develop Department of Defense commmications and
intelligence policy and means to verify response to policy.

2. Confirm requirements for research, development and
systems acquisition for intelligence analysis and production,
intelligence collection and communications.

3. In accordance with existing guidelines determine
priorities for Defense intelligence collection and estab-
lish guidelines for the assembly, integration and validation
of all Defense intelligence requirements.

4, Exercise staff supervision on policy matters over
the Defense Intelligence Agency, the National Security Agency,
the Defense Mapping Agency, the Defense Comm: nications Agency,
Air Force and Navy special intelligence programs, Defense
communications and intelligence functions retained by the




Military Departments, and, in conjunction with the Assistant Secretary
of Defense (Comptroller), the Defense Investigative Service.

5. Provide staff support for the Defense Intelligence Advisory
Board.

6. Conduct liaison with the Joint Staff and Unified and Specified
Commands on policy matters related to his areas of responsibility.

7. Develop Department of Defense policy and requirements for use of
space for matters related to his areas of responsibility.

8. Provide to the Assistant Secretary of Defense (Commmications,
Command, Control and Intelligence) requirements for intelligence and
commmications programs.

9. Oversee Department of Defense participation in sensitive intel-
ligence matters, including contracts or arrangements with other coun-
tries; cooperate with the Assistant Secretary of Defense (International
Security Affairs) with respect to review of intelligence matters related
to the Special Coordinating Committee (Intelligence).

10. Provide policy guidance, oversight, and coordination for intel-
ligence-related programs and issues.

11. Particirate in studies and analyses involving commmications or
intelligence policy matters and other matters as directed by the Secre-
tary of Defense.

12. Serve on boards, committees, and other groups pertaining to
his functional areas.

13. Perform such other duties as the Secretary of Defense may from
time to time prescribe.

C. FUNCTIONS

The Director of Policy Review shall carry out the responsibilities
described in section B. in the following areas:

1. Intelligence planning, policy and requirements.
2. Commmications planming, policy and requirements.

3. Requirements for intelligence production, research, development,
and systems acquisition.

4. Intelligence collection and analysis requirements and priori-
ties.

5. Consolidated Defense Intelligence Program.
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6. National and tactical intelligence.

7. Counterintelligence and security policy.

8. Mapping, charting and geodesy.

9. Sensitive intelligence (HUMINT and TECHNICAL).

10. Liaison with users.

11. Such other areas as the Secretary of Defense may from time to
time prescribe.

D. RELATIONSHIPS

1. In the performance of his duties, the Director of Policy Review
shall:

a. Coordinate and exchange information with other DoD organi-
zations having collateral or related functions.

b. Use existing facilities and services whenever practicable to
achieve maximm efficiency and economy.

2. All DoD organizations shall coordinate all matters concerning
the responsibilities cited in section B. with the Director of Policy

Review.

E. AUTHORITIES

The Director of Policy Review is hereby delegated authority to:

1. Issue instructions and one-time directive-type memoranda which
carry out policies approved by the Secretary of ~=zfense,. in his
assigned fields of responsibility. Instructions issued to the Mili-
tary Departments will be issued through the Secretaries of those Depart-
ments or their designees. Instructions to Unified or Specified Commands
will be issued through the Joint Chiefs of Staff.

2. Obtain such reports, information and assistance, consistent with
the policies and criteria of DoD Directive 5000.19, as he deems necessary.

3. Commmicate directly with the heads of DoD organizations, in-
cluding the Secretaries of the Military Departments, the Joint Chiefs
of Staff, the Directors of Defense Age cies and, through the Joint
Chiefs of Staff, the Commanders of Unified and Specified Commands.
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'ui 4. Communicate with other government agencies, representatives
of the legislative brunch, and members of the public, as appropriate,

(ﬁ in carrying ul assigned functions.
) F. EFFECTIVE DATE
This Directive is effective immediately.

Deputy Secretary of Defe
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NUMBER 5130.2

Department of Defense Directive

SUBJECT Deputy Under Secretary for Policy Review

*Reference: (&) DoD Directive 5000.19, "Policies for the Management

and Control of Information Requirements,” March 12,
1876 )

A. PURPOSE

Pursuant to the'authority vested in the Secretary of Defense
under the provisions of Title 10, United States Code, the position
of Deputy Under Secretary for Policy Review is hereby established
with responsiblilities, functions, and authorities as prescribed
herein.

B. RESPONSIBILITIES

The Deputy Under Secretary for Policy Review is the principal
staff assistant to the Secretary of Dcfense for Defense policy
as it rclates to command, control and communications (C3) and
intelligence analysis, requirements and priorities, as well as
other pelicy matters as determined by the Secretary of Defense.
For each of his assigned areas the Deputy Under Secretary shall:

1. Develop Department of Defense C3 and intelligence policy
and means to verify response to pelicy.

2. Advise and assist the Secretary of Defense on matters con~
cerned with the integration of Departmentzl C3 and intelligence plans
and policies with overall national sccurity objectives.

3. Represent the Department of Decfense as directed in C3 and
intelligence matters involving the National Security Council, the
Department of State, the Intelligence Community, and -other depai .
ments, agencies, and interagency groups in the naticonal security
area.

4. Review and confirm requirements for research, development
and systems acquisition for intelligence analysis and production,,
intelligence collection and communications.

5. In accordance with existing guidelines determine priorities
for Defense intelligence collection and establish guidelines for the
assembly, integration and validation of all Defense intelligence re-
quirements,
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6. Exercise staff supervision on pelicy matters over the DefenSe
Intelligence Agency, the National Security Agency, the Defense Mapping
Agency, the Defense Communications Agency, Air Force and Navy special -
intelligence programs, Defense communications and intelligence fupctions
retained by the Military Departments, and, in conjuction with Assistant

Secretary of Defense (Comptroller), the Defense Investigative Service.

7. Establish priorities for Department of Defense C3 and intelligence
requirements. Recommend priorities for 3 and intelligence programs to
the Defense Resources Board, Assistant Secretary of Defense (C3I), and

the National Foreign Intelligence Board.

8. Review €3 and intelligence progrars and systems to determine com-

pliance with Department of Defense policy end réquirements.
9. Provide staff support for the Defense Intelligence Advisory Board.

10. Conduct liaison with the Joint Staff and Unified and Specified

Commands on policy matters related to his areas of responsibility.

11. Develop Department of Defense policy and requirements for use of

space for matters related to his areas of responsbility.

12. Provide to the Assistant Secretary of Defense (Communications,
Command, Control and Intelligence) requirements for intelligence and

C3 programs.+




13. Oversee Department of Defense participation in sensitive intel-
ligence matters, including contracts or arrangements with other countries;
cooperate with the Assistant Secretary of Defense (International Security
Affairs) with respect to review of intelligence matters related tp the

Special Coordinating Committee (Intelligence).

14, Provide policy guidance, oversight, and coordination for intel-

ligence-related programs and issues.

-

15. Participate in studies and analyses involving €3 or intelligence

policy matters and other matters as directed by the Secretary of Defense.

16. Serve on boards, committees, and other groups pertaining to his

functional areas.

17. Perform such other duties as the Secretary of Defense may from

time to time prescribe.

\

C. FUNCTIONS :

The Deputy Under Secretary for Policy Review shall carry out the re-

sponsibilities described in section B. in the following areas:

1. Intelligence planning, policy and requirements.

FiL
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and systems acquisition,

time prescribe.

D.

2.

3.

10,

11. Liaison with users.

1z.

RELATIONSHIPS
= LUhedl s

C3 Planning, pelicy and requirements,

Requirements for intelligence production, researqh,\deveiqpmanm,;~

Consolidated Defense Intelligence Program.
Electronic Warfare and C3 Countermeasures
National and tactical intelligence
Counterintelligence and security policy.
Mapping, charting and geodesy.

Sensitive in“.telligence (HUMINT and TECHNICAL).

Such other areas as the Secretary of Defense may from time to

-
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1. In the performance of his duties, the Deputy Under Secretary for

Policy Review shall:

8. Coordinate and exchange information with other DoD oxgani-

zations having collateral or related functions.

b. Use existing facilities and services whenever practicable to

achieve maximum efficiency and economy.

-

2. All DoD organizations shall coordinate all matters concerning the
responsibilities cited in section B. with the Deputy Under Secretary for

Policy Review.

E. AUTHORITIES

The Deputy Under Secretary for Policy Review is hereby delegated authority

to:

1. Issue instructions and one-time directive-type memoranda which
carry out policies approved by the Secretary of Defense, in his assigned
fields of responsibility. Instructions issued to the Military Departments
will be issued through the Secretaries of those Departments or their de-
signees. Instructions to Unified or Specified Commands will be issued

through the Joint Chiefs of Staff.
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2. Obtain such rzports, information and assistance, consistent with

the policies and criteria of DoD Directive 5000.19, as he deems necessary. B

+

3. Communicate directly wiih the heads of DoD organizations, including.

v
4

the Secretaries of the Military Departments, the Joint Chiefs of Staff,
the Directors of Defense Agencies and, through the Joint Chiefs of Staff,

the Commanders of Unified and Specified Commands.
4. Communicate with other government agencies, representatives of
the legislative branch, and members of the public, as appropriate, in

carrying ocut assigned functions.

F. EFFECTIVE DATE

This Directive is effective immediately.



®

4
OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

COMMUNICATIONS, COMMAND, CONTROL AND INTELLIGENCE

[TASST SEC'Y OF OEFENSE |

(ASD) C3l
DR. DIINEEN
PRINCIPAL DEP'Y ASD C3I l
OR. VAN TREES | SECIALASST

D/ASD PLANS & ’ D/AS[FI'EEH. POLICY
RESOURCES : o , D/AsD 3 & 0PS. O/ASD INTELLIGENCE
Mr. Cocper o Dr. Quinn Mr. Solomon Dr. Babcock
oin ¢l 1 0IR THEATER & DIR COMMUNICATIONS . . DR NAT'LINTEL
RESOURCES TACTICAL C2 SYSTEMS SYSTEMS
Dr. Sullivan Mr. Cittadine . Mr. Salton Dr. Tether
. T
DIRINTEL DIREWS& - DIR STRATEDIC C
RESQURCES e COUNTER 3 — ' m@?&‘nﬁgu
Mr. Mayer . Mr. J. Porter Dr. Turner i ' Mr. Hawkins
DIR SYSTEMS |- DIR INFORMATION : Dif TAC RECCE,
RES' & EVAL : SYSTEMS _ , _SURV & TGT ACQ
Dr. Starr ' Mr. Walker . Mr. Hawkins

{Dual Hat)

As of 18 Nov.BO
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(~] M"ission frees

Responsible
DASH

é&aﬁ" 130 Stretegic C3I

QuINV 131 Strategic cé
132 Strategic S&W
133 Strategic Comm
134 Strategic Info Systems
QING 250 Theater & Tactice) 31
251 Theater C2
252 Theater S & Recce
254 Tactical €2
255 Tactical Surv, Recce & Tgt Acqg
256 Tactical Comm
257 EW & cc3
“K 310 Consolidated Defense Intelligence
B afeocy 311-314 NFIP
. 315 Cmd Spt Intell
316 Other Intell
QUINN 320 Defense-wide C31 Support
321 HMav & Pos Fixing
322 Spt & Base Comm
323 Common User Comm

324 ComSec

Responsible Dﬁrect?r'

Turner
Turner
Frishett
Turner

Walker

Cittadino

Cittadipo

Hawkins’

Cittadino

Hawkins
Salton
Porter
Tether
Tether
Hawkins
Hawkins -

Salton

Cittadino . # - 1

Salton

Salton

‘Sa1ton

325 Other €31 Spt (Spectrum Mamt, Arch. Spt & Eval, Info Processing)

BABCOCK 420 Global Mil Env Spt {DMSP only)

s/

Hawkins

o
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Principal Deputy Asst Secy Defen.e (o031}

Organization
This position is located in the IrmaZizte Office of the Assistant

Secretary of Defense (Commuriications, Command, Control, and Intelligence).
The incumbent serves as the Principal Deputy Assistant Secretary of Defense

(c31).

Incumbent works closely with the Assistant Secretary of Defense

{C31) in providing support to the Secretary of Defense for DoD Tele-
communications, Command and Control, and Intelligence resources {including
related warning and reconnaissance activities). He serves to support

the Secretary of Defense in the execution of his responsibilities as
Executive Agent of.the National Communications System {NCS). On behalf
of the Assistant Secretary, the Principal Deputy guides the performance
of the internal DASD(C3I) organization in executing its day-to-day

responsibilities.

Functions

As Principal Deputy, the incumbent serves as alter-ego to the
Assistant Secretary in providing policy guidance and technical direction
to the OASD(C3I) Staff in providing advice and recommendations on DoD
plans, programs, and fiscal activities within area of responsibility.
This inciudes the deve1opment'of policies, systems, and standards for
the administration and managemént of research, development, aﬁd
acquisition of command and control and intelligence systems. The
incumbent furnishes policy guidance and technical direction in the
establishment of major €3 and intelligence programs; takes executive
action on internal management matters; reviews proposed resérve
programs, recomnending resource allocations and evaluating systems

performance as appropriate. Substitutes for the ASD(C31) in the

]
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the Department of Defense. _ %

T e

grams to c0ﬂgressiona1 cormitteesy

presentation and Just1f1cat10n of pro

al and 1nterdepartmnnta1 comn1ttee mnet1ngs and

L

an expert spokesman for’

at various department

conferences, and at international forums as

- .

Works closely with the ASD(C3I) in p1ann1ng the 3 and inté11i§€§eg

program in order to provide the secretary of Defense with the most

meaningful and relevant recormendations on major systems d9ve1opméﬁt'?

requirements and attendant program and resource implications. ,,‘fﬂ\*
h . ! . '3‘?‘ i g
Exercises direction, aythority, and control over all DoD act1on? '

to aliocate resources for intelligence sctivities (except those organmc B

to combat forces and other activities specifically delegated to the jf;;7"
Joint Chiefs of Staff). Coordinates the programning fof; and operat1on ¥

of, intelligence activities of the Military Departments through the ff,

appropriate Secretaries concerned.

Acts to promote the coordination, cooperation, and mutudl undert | .
%,

standing within the Department of Defense and between the DoD andL thé
Federal agencies in the civilian community. _

Participates in prov1d1ng policy gu1dance and supervision tb the ¢
t Tac11ca1 Communications @ff}cﬁgih

Defense Communications Agency,»the Join
ems (NWMCCS); :

(TRITAC), the World-Wide Military Commarnd and Control Syst

raed with the execut1

and those Defense intelligence activities cha

of the DoD portion of the National Foreign intelligence Program. -

Other areas of responsibility jnclude, but are not 11m1ted to, . é%t ]‘

activities; teleconmunications; combat support; nav1gat10n and e1ect

waf?are; tactical command and control; NATO c3 and sntelligence;

curveillance, warning, and reconnaissance; comnunications security;;,)*

utermeasures, and the application and 1ntég§atﬁoﬂg,

electronic counter-co

of ADP technology in areas of_primary interest.

-



»*

Lbaviu L. Sorome

DASD(Technical Policy and Operations)

Organization. This position is located in the Office of the
PDASD(C31) in the office of the Assistant Secretary of
Defense (Communicatiens, Cowmmand, Control and Intelligence)’ QUSDTLE,

The ASD(C31) is the Principal Staff Assistant to the Secretary of Defense
on Corwunications, Command, Control and Intelligence matters and -the
Principal Assistant to the Secretary of Defense for the Natfonal Corzuni-
cations System (BCS). In addition, he exercises primary staff responsi-
bility in the Office of the Secretary of Defense for the Vorld-Wicde
Military Command and Control System (WW4CCS), National Military Command
System (NMCS), and WiNMCCS-related systems, and for develcpment of U.S5.
positions on all teleco=—unicatione-related matters involving RATO tele-
communications policy, programs and procedures. -

‘ .

_ The incumbent of this position serves as Deputy Assistant
Secretary of Defense (Technicel Policy and Operations) with responsi-
bility for providing technical advice, assistance and staff support to
the ASD(C37) by supplying technical policy and ensuring the effectivencss
of all Department of Defense telecommunications operatiosms world-wide,
and in executing his responsibilities as principal assistant to the

- secretary of Defense for the Kational Comnunications Systen..

Duties: . . - : ' _

(1) Exercises staff responsibility for the NCS Executive Agent

" functions of the ASD(C3I), wvho is the principal essistant to the Secretary

of Defense in his role as Executive Agent, KCS5. As alternate to the
ASD(C3y) in this cepacity, the incumbent:

(a) Reviews progress in fulfilling NCS responsibilities and
recormends to the Executive Agent for the NCS, as appropriate, measures
for improving the NCS and for securing efficiency, effectiveness and )
economy. Reviews and evaluates requirements generated from user agencies
and the proposals suggested to meet such requiremonts. Applies professional
communications and electronics education and experience to such proposed

requirements, solutions, etc., in order to provide an independent technical

evaluation and recommendation to the Executive Agent for the NCS, vho is
responsible for ensuring the validity of all requirements placed on the NCS
and determining how a variety of pressing needs should be fulfilled. Pro-
vides overall policy direction and guidance to the Kational Security Group,
a special high level activity within the NCS.

" (b) Provides for the receipt and processing of requests from
all apgencies requiring service from the NCS; to include: determining
feasibility, developing alternatives, methods of implementation, and recom-
mending appropriate priorities. ' ’

. _ {c) Pecommends NCS-related tasks and other projects to be
assigned to the Manager, KC5, or to other governmentszl agencies, s
appropriate. Reviews the final reports from such projects and provides

/FC3O



the Executive Ageﬁt for the NCS with an independent technical evaluation
thereof. Revieus other propesals to cetermine if they are technically
and professionally adegquate and feasible.

{(2) Identifies the need for, develops, coordinates and ‘Tecorz=ends
pew or revised telecommunications operations policy, doctrine and iople-
menting directives for control of and compliance with the telecommunica-
tions objectives of the oD - ' -

(3) Provides the focal point for liaison and representation for
the DoD in joint technical studies and projects with the Department of
State, Director of Telecompmunications Policy (Executive Office of the
President), Federal Conmunications Cormnmission, General Services Admin-
istration, Department of Comeerce, Deiense agencies and other Federal
departuents and agencies to develop overall policies and procedures for
national telecowmmunications. .

(4) Provides executive leadership and staff direction, techaical

expertise, and policy guidance for:

(a) The establishment of meaningful operational and economic
evaluation criteria, cost—effectiveness parzmeters, and operational vtility
parameters, including test or exercise objectives.

. -{b) Review of overall DoD telecommunications performance,
including quality, cost and mission effectiveness; making recommendations
for improvement, as appropriate.

(c) Formuelation and coordination of Dol position papers and
poliéy guidance governing telecommunications projects, such as Presidential
Directives, Presidential Review Memoranda, national policies on commercial
communications, and DoD use of international commercial communications.

(d) The development of policy and operational aspects of 05D
and U.S. telecommunications responses to General Accounting Office reports,
Office of Management and Budget directives, and Congressional inquiries.

- (e) Support in:

‘1. . Formulation of overall objectives for Defense tele-
communications, including order of priority and timing with particular
interest in reliability and cost-effectiveness. - .

2. The translation of current, medium, and long range

objectives for DoD telecommnunications into implementing policy and

directives.

) : 3. Coordination and review of telecommunications plans
of the NCS, Military Departments, and Defemse agencies (including those
special telecommunications of 2 sensitive nature), to ensure that inter-
service and inter-agency needs are adequately and satisfactorily met.

) /Eelo
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(5) Exercises responsibility and provides overzall policy direction
for 81l common carrier, leased circuit, freguency zllocation, channel allo-
cation, and circuit assignment matters, particularly in tegard to Automatic
Digital Network (AUTODIK), Automatic Voice Network {AUTOVON), and Automatic
Secure Voice Communications Network (AUTOSEVOCOM) . -

(6) Provides the focal point within the DoD for sponsoring and
coordinating actions of governmental and industrial groups (both national
and international) in the development, preparation and pronulgation of
design, operation, engineering, installation, and operation of equipment
and systems to be used in militery force communications and throughout the
global Defense Communications System (DCS) and KCS. : :

(7) Serves &s the DoD central point of contact on telecormunication
policy matters to organizations external to DoD.

‘b
(8) Provides DoD policy guidance and evaluates and approves plans’
and programs for Radio Frequency Management, World Administrative Radio

Conference-1979 and Electromagnetic ‘Compatibility.

(9) Performs other duties as assigned. -0 o
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Kenneth B. Cooper l

Organization. This position 1is Jocated in the Office of the
Assistanl Secretary of Defense for Communications, Command, Control and
Intelligence {C31). The ASD(C31) is the principal ctaff.assistant to the
Secretary of Defense for C3I resource management, as set forth in DoD
Directive 5130.2, dated 16 June 1977. In turn, the Deputy ASD for Programs
and Resources (PER) is the principal staff assistant to the ASD(C31) for
resource aspects of all DoD command, control, communications and intelli-
gence activities. These include DoD planning, programming, and budeet
preparation activities, as well as preparation of statements, testimony,
and responses to the Congress in all C31 proorams. :

Functions. -

{1) Supervises the Director for €3 Resources in the exercise
of his resource management functions, involving 0SD-level development,
review, coordiration and/or issuance of planning, programming, and
budgeting decision and policy documents; development of issues for
fiscal resoltution; selection of analysis methodologies suitable for c3
problems; assuring €3 resource data bases; and control and coordination
of telecommunication resources to include deferral or release of funds,

and transfer of funds between Services and Agencies.
% ~ (2) Supervises the Director of Intelligence Resources in the .
exercise of his resource management function of DoD intelligence programs

comprising the National Foreign Intelligence Program {including the Con-
: solidated Cryptologic Program (CCP), the General Defense Intelligence

’ Program (GDIP?, Special Air Force Activities and Special Navy Activities),
and the program defined as Intelligence-Related Activities {IRA}, including,
for example, the DoD Tactical Intelligence Program. This involves monitor-
ing all Agency/Military Department budgetary inputs to intelligence programs;
recormending preferred budgetary alternatives and fiscal and budgetary
program changes} preparation of Program Decision Memorandums for SecDef
signature; serving as principal ASD{C31) intelligence resources spokeman
during the joint DoD/0MB/DCI Intelligence Program Budget Review; conducting
critical analyses of national and IRA program and budget submissions for
the Services; developing intelligence issuves based on fiscal and budgetary
evaluations and relative contribution to national and defense policies

and goals. ~

(3) Supervises the Director of Planning in the interaction with
Congress on €31 matters; in the creation of €31 system architectures
involving both complex scientific and operational parameters; in long-
range planning involving scientific, technical R&D, and acquisition
strategies; and in the development of 0SD proaram documents and guidance.
Congressional interfaces include personal interaction on principal issues,
overseeing the preparation of €31 fiscal and manpower aspects of Congres-
sional “testimony preparation and development of responses to Congressional
inquiries--both informal and for-the-record. .




(4) Functions as principa) assistant to the ASD(C3I) vor all
matters described above as under his supervision &nd dezls zccorcingly
with officials within DoD and other government agencies, end with

jndustrial manzgers or academic representatives.

Prepares speeches, brief-
ings, study presentations, etc., as appropriate. .
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Dr. Thomas P. Quinn

Dzputy Assistani secretary of Defense (Communications, Command and Control)

Organization
This position is located in the Office of

and Intelligence). The incumbent serves

the Assistant Secretary of Defense

(Communications, Command, Control,

" as the Deputy Assistant Secretery of Defense (Cpmmunications, Command and

Control). Incumbent provides expert technical support to the ASD(CBI) and

his Principal Deputy on all matters related to DdD Telecommunications and

Command and Control systems, and directs the organizational sub-components

involved in the development cf policies, systems, and programs for ¢3

systems architecture and acqu1s1t1on Oversees the management and coordi-

- nation of Service and Defense Agency c3 programs for the following major

“mission areas:

:v._;: Strategic Cormunic2tions
- Theater Coﬁnand and Control
- Tactical Command and Control
' :-"hTact1ca] Conmun1cat1ons
-Electron1c Narfare and Counter—C3 L e run o

ote SaaTAN D et e L R

?;fNav1gat1on and Pos1t10n F1x1ng

Support and Base Commun1cat10ns e
Common User Communications
Communications Security (COMSEC) - N

Strategic and Theater Information Systems

Techn1ca1 disciplines involved range from advanced electronic component

"~ technology to soph1st1cated highly complex space systems. o
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Functions

The DASD(C3) on behalf of the ASD{C31) and his Principal Deputy

is responsible for all DoD activities necessary to Defense c3. Incumbent

provides policy .guidance and technical &irection to the QDASD(C3) staff
through the Directors for Combat Support, Electronic Warfare and Counter-

C3, Information Systems, Cormunications Systems, and Strategic and Theater

Command and Control Systems. This includes responsiblity for the develop-

ment of policies, systems, and standards by which the development and

acquisition of Defense-C3 systems will be accomplished. Reviews proposed

c3 programs in terms of total Departmental requirements, state-of-the-art

technology, and aviilability of resources. Assures the preparation of

presentations and justifications to be provided to the Secretary of Defense,

interdepartmental committees, international forums, OMB, and the Congress

'3‘w:Lon al] 1ssues within area of responsibility.

On behalf of the ASD(C3I),

ﬂ_and as requ1red provides expert testimony on Defense c3 programs and

u'_ibudgets to Congressmona? committees and staffs.

Makes recommendations

on program trade-offs, systems integration, consolidations, and opera-

tional methodology in order to achieve increased £3 systems effectiveness

’ :i:and efficiency, to e]iminate cost]y duplication in'systems'deve10pment

Pand acqu1s1t1on, and to assure complete and respons1ve strateg1c and ConLo T

'"ftactica1 c3 "ystems operat1ons

L PO

. Manages the preparation of overall development and acquisition plans to

‘achieve optimum military cépabi]ity for the aforementioned mission areas.

- Defines relative emphasis to be placed on each program and, by working

... with major resource sponsors, develops priorities for developing systems.

"Tf.Partic?pates in and directs the development of policy guidancé and

'"acquiéitioﬁ¢3trategy for the Defense Commurications Agency, the Joint

e e — -
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Tactical Communications Office (TRI-TAC), the Worldwide Military Command

é;’ and Control System (WWMCCS).
.,5 , Acts to §timu1ate RED by private entefprise in areas of potenti$1 signifi- ??r
- cance to Defense C3. Promotes coordination, c00peration,'3nd mutual Undér- '_T'ﬁf
; . standing within DoD and between DoD and other Federal Agencies. Acts as ‘;% ¥:

: tﬁe chairman, major participant, or OASD(C3I) representative on major ,Z.rﬁ
;1' committees that oversee and direct the development of C3 systems, _2 135
. ~especially in the aFEn’Of Tri-Service tactical communications, conﬁand 1&1 jéi
--é; ' and control for strategic forces, and ¢3 research and development. ‘F' ;??




Dr. James H. Babcock

DZPUTY £SSISTANT SECRETARY OF DEZFENSE (INTELLIGENZE)

CRCANIZATION

. Tne Office of the Dzputy Assistant Secretary of Defense (Intelligence)

1s located in the Office of the Assistant Secretarg of Defense (Cunnunications,
Comrand and Control, and Inteliigence). The ASD(C31) is the principal staff
assistant to the Secretary of Defense for Department of Defense telecommmications
command, control, and intelligence resources (including related warning and ’

reconnaissance activities).

. The Office of the Deputy Assistant Secretary of Defense (Intellience)

1s the primary source of technical policy and management expertise within
the.O$SD(CJI) for all matters .involving intelligence and intelligence related
activitijes. It is responsible for advice on related modernization planning

and RAD efforts on intelligence a?d intelligence-~related Systems and intelligence

systens and programs during their development and acquisition, and for preparation
of overall plans for the evolution of these systenms. -

] The foiCE_of DASD(Intelligence) contains two directorates; one for
NatloQaI Intelligence Systems, and one for Tac:ical Intelligence Systems. An
organization chart is at TAB A.

FUNCTIONS

The DASD(1) manages, plans, directs, and coordinates the activities of
w0 subordinate directorates engaged in the performance of specialized work
associated with the review and assessment of DoD-wide intelligence and
intelligence-related, systems. These two staffs are the Directorate, National
Intelligence Systems, and the Directorate, Tactical Intelligence Systems.

The DASD(1)} oversees and participates in the intensive review and evaluation
of existing systems, those in development, and plans for systems to meet
future needs. DASD(I) manages the preparation of technical criteria for use
in measuring efficiency, adherence to desired performance speci.ications, and
mission satisfaction. In this connection, DASD(I) assures technical review of

"progran proposals and budget submissions and takes necessary action to bring

questionable issues to the attention of the Assistant Secretary of Defense

(C31) for discussion and resolution of differences. He also acts as the
reviewing authority for the technical and fiscal implementation of intelligence
evs intelliserce-related programs for consistency with guidanze and satiefaction
of technical requirements.

DASD(I) meets regularly with senior representatives of the Military

Departments, the 1C Staff, Defense agencies, Unified and Specified Coumands,

and other key officials throughouy the Intelligence Camunity. He is responsible
for ensuring that he and his staff are currently informsd of the latest develop-
ments, new inventions and techniques, test results on experimental projects,
etc., throuvgh personal contact with senior representatives of industry, academic,
and research organizations, learned societies, and others, including liaison
contacts with representatives of friendly foreign goverrmments.

T e e e e e e i e



" Secretaries of Defense for (3, Technical Policy and Operations, and Plang:

DASD(I) insures iuat intelligence, and intellisence related, progratis' 4%
. & 5 f Z W3
are properly phased with appropriate C3 systems. DASD(1) identifies issuds’ '
which involve multi-systems and which bisect two or more prograns; provides 4}% DA
plans and recormendations to the Assistant Secretary of Defemse (C31) ‘for thie® | ;
resolution of sensitive issues and for alternative courses of action. 3

- ! PR b

Tnrough all stages of systems planning, development ard implgﬂentatignﬁgif'f
DASD(1) manages the assessment of interfaces in national intelligence, ang‘ﬁgg;T#
tactical. intelligence, assuring proper consideration of interfaces with NATOL!| -

P .
. LR e

The DASD(1) manages the development of plans and reccomendations for
intelligence systems that support the national comnand authorities and their
policies. A

DASD(1) insures the proper balance and mix of intelligence, and intellig:
related, systems to satisfy DoD and national requirements in times of. 'peage,
enzrgency, or the crisis of war, DASD(]) coordinates with the Deput Assistiant, *

Resources, in the formulation of R&D requirements and fiscal policy for €3 &
intelligence and intelligence-related systems. ¥

DASD(1) is the primary interface with the Office of the Deputy Under Se
Defense for Policy on evaluations and assessments of intelligence and- intelli
related systems. Lo

DASD(1) serves as the chairman,. or member, of spegial sgudy groups, tas
forces, working committees, etc., on highly sensitive intelligence, intelli
related, and surveillance and warning systems problems or proposed plags of
significence. These involve dealing with senior military managers, Defense
scientists, engineers, and progran officials to develop new concepts f &
feasibility of adopting new operational concepts to golve 1qtelllgence_prob
degre= of modification of exicting systems to maintain the integrity oI D
intelligence systems and the validity of the results of intelligence analyS{
other espscts of lerge. scale systems managemznt.
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DIRECTOR OF STRATEGIC COMMUNICATIONS,
COMMAND AND CONTROL

IRTRODUCTION

This position is located in the Office of the Deputy Assistant Secretary
of Defense for Communications, Command and Control (DASD(C3)), Office of the
Assistant Secretary of Defense for Communications, Command, Cdhtrol and
Intelligence.

DUTIES

As Director of Strategic Communications, Command and Control, the
incumbent: provides executive leadership, guidance and direction to a senior-
level staff of civilian and military specialists who have continuing respon-
sibility for assigned programs within the scope of the Office of Strategic
Communications, Command and Control (0SC3) functions (this scope includes
programs for acquisition, improvement and operation of strategic surveillance
and warning systems, strategic command and control facilities, and strategic
communications); oversees development of procedures and techniques for planning,
review, and evaluation of all systems and subsystems of interest to 05C3;
directs and coordinates in-depth analyses, research, on-site inspections, and
liaison with 0JCS and Service commanders or others as appropriate, in order to
make an accurate appraisal of the efficiency and cost-effectiveness of present
SC3 systems and programs; uses such data and findings as a basis for plans
and technical guidance to improve OASD(C31) resource management, control and
utilization.

Based on broad kuowledge and extensive experience in the field of SC3,
and reinforced by da:e available from program reviews or other sources, the
jncumbent, as a recognized expert in this field, provides technical advice,
assistance, and staff support of a high order to the ASD(C3I) and higher
authority on matters within the responsibility of 0SC3; and is expected to
take the initiative in the development of new or revised policies, goals,
and programs for recommendation to higher authority. The incumbent holds
meetings, conducts briefings and otherwise presents and defends DASD(C3I)
positions on such matters.

Tn addition to the foregoing, and with the support and assistance of his
staff, the incumbent of this position:

o Reviews and make recommendations on those parts of the comwmand and
control master plans of the Unified and Specified Commands, Services, and
Defense Agencies within the cognizance of 0ShC3.

o Reviews and makes recommendations on plans, programs, and budget
submissions for SC3 systems to assure their consistency with guidance,
technical adequacy, proper funding and interoperability.



o Serves as focal point for planning, coordination and develeopment of
U.S, strategic command and control systems.

© Recommends research and exploratory development programs to support
the evolution of SC3 technology and rectify command and control deficiencies.

o Insures the compatibility of SC3 and systems with related hilitary
and non-military systems.

o Assures the maintenance of the Worldwide Military Command and Control
System (WWMCCS) architecture.

o Monitors and evaluates VWMCCS performance.

o Serves as focal point for the management of the activities of the
WWMCCS Systems Engineer.

Incumbent insures a continuing affirmative application of the 0SD-wide policy
of equal employment opportunity. Insures that personnel management within the
organization is accomplished without regard to race, color, religion, sex, age
or national origin. Is responsible for keeping abreast of developments, policy
issuances, etc., in the EEO.
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John Cittadino

DIRECTOR, THEATER AND YACTICAL €2

Introduction

-

The position of Director, Combat Support, s located in the
Office of the Assistant Secretary of Defense (Communicetions, Command,
Control} and Intelligence (€31). S

The Director, Combat Support, has responsibility for manage-
ment of over 65 separate development and acquisition programs in the
following mission areas: .

o - Tactical Command and Control
0 Positioning and Navigation
o Tactical, Reconnaissance and Surveillance

These programs account for about $1 billion of RDTEE and
$2 billion of production, operations/maintenance and support funding
each year. Technical disciplines involved run the gamut from advanced
electronic component technology to sophisticated space based voridwide
navigation and positioning systems.

Duties -

Y. The Director, Combat Support, is responsible for all
DoD activities necessary to the Combat Support Program. Additionally,
he chairs the Navigation Horking Group of the Positioning/Navigation
Executive Group, which is responsible to the Assistant Secretary of
Defense {C31) for overseeing the RDT&E and acquisition of positioning
and navigation systems within the Department of Defense (DoD) and the
Research and Development (R&E) Sub-group of the DoD Advisory Committee
on Federal Aviation, which is responsible for coordinatingc prourams
of interest to the Federal Aviation Administration, the Office of the
Secretary of Defense (0SD), and the Military Departments. ¢

2. Manages the preparation of overall development and
acquisition plans to achieve optimum miliiary capability in the Combat
Support mission areas by specifically defining the relative emphasis to
be placed on each program. '

3. Manages the preparation of Decision Coordinating Papers
(DCPs) and Mission Area Summaries (MAS) necessary for proper conduct
of the programs assigned to his office. He assures that:

(a} each project is properly oriented technically and
operationally towards correction of significant combat forces
deficiencies; :
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_controversia] jssues- or clarify key points;

Assistant Secretary of Defense (C3I).

(b) 211 tactical and operational principles have been
considered and integrated into the program yvhere necessary,

(c) the views of all concerned segmants of the MiTﬁ;aQX‘”‘

Departments, OSD, industry, universities and research organizations
have been carefully considered;

(d) budgetary reguirements, pivotal performance and cost
characteristics, including design-to-cost goals, if appropriate, pr53“~
been clearly established with a set of definitive and measurable mjle- ..
stones against which each RDT&E program's progress can be assesseds

: (e) the specialists and military assistants assigned i
to his office are properly guided in their _preparation of DCPs and
other documents. This includes discussion and clarification of 0SD -
policy, interservice coordiration considerations, operational and cost
factors, and where necessary, initiation of studies to enlighten A

(f) all written material is clear, concise and Iog%cq@ﬂxl'r A
ordered; that significant management issues and decision alternatives
have been highlighted sharply: and that all necessary supporting data’
have been furnished. : ‘

4. Reviews progress of development and production actijvities
being pursued in support of Combat Support mission area plans. Recopmends, .
needed changes or modifications to help imsure that planned technical. | .
and cost, including design-to-cost, gpals will be met. ’ :%gj :

5.  Recommends budget {categorized into RDT&E productign,’' -
military construction, Operations and Maintenance activities) fonxtﬁg.]
Combat Support mission area. This includes the Program Objectives . o
Memorandum, Defense Report, the Five Year Defense Plan, Posture Statement,.
and the annual RDT&E budget. S

6. Accomplishes other tasks as may be assigned by the
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Director, Communications Systems

Introduction: This position is locsted in the Gffice of Cosmunica-
tions systems, Office of the Principzl Deputy fssistant Secretery/Deguty
Uncer Secretary of Defense for fescarch and_Enginzering (Communiceticns,
Command, Control and Intelligence), CASD (CBI), Office of_the Under Secre-
tary of Defense for Research and Engineering.. The ASQ (C3I) is the princi-
pal staff assistant to the Secretary of Defense for €1 resource management
as set forth in his charter--D0D Directive No. 51303.2, dated 16 June f977,

which summarizes the functicns, responsibilities, and euthorities of the ASD.
Selated organizational and staffing data are a matter of record.

The Office of Communications Systems provides technical advice, assist-
ance and staff support on matters relating to the develcpment, cesign, test-
ing, acquisition, and cperation of global, theater, common user, and strategic
telecommunications systems. These systens elenents of command and control and
the WiiiCCS.

f

The incumbent of this position serves as Director, Office of Communications
Systems responsible for providing technical advice, assistance, and staff
support to superiors on matters relating to the development, design, testing,
acquisition, and operations of DOD telecommunications systems. This includes
clgbal, theater, common user, and strategic systems as well as elements of
commend and control and of the WWMCCS. Performs cduties as outlined below.

Duties: Provides executive cirection and leadership of a high order
to a staff of senior professionals who are recognized throuchovt the ulD
communications organizations and their counterparts elsewhere in government
for their broad knowledge and expertise in their respective areas of speciali-
zation. Guides and coordinates staff efforts toward the attainmenit of missien
objectives for the Dffice. Assures that such efforts are carried out within the
broad guidelines of overall policy, priorities, and goals established by higher

authority.

In connection with the foregoing, and with the support and assistance of
the Gffice of Communications Systems staff, incumbent -

o Initiates plans for the development, design, zcquisition, testing, and
operation of all DGD telecommunications systems and equipment. Makes technical
review of conceptual plans and designs for proposed new systems and equipments
to insure the proper level of reliability, survivability, security, funding, and
interoperability with other systems and networks. This involves identification -
and proper phasing of needed research and development of advanced technology
and systems and the method of systematic introduction of new systems into the

inventory.
o Reviews, evaluates, and provides direction for the development, design,

acquisition, testing and operation of sll telecommunications programs of the
Military Departments and Defense Agencies to insure their compatibility,

efficiency, and effectiveness.

176355
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and cizion waith the ghjective of sttuining tirely, effective. wns

1 solutions to long-term national and DoD telecosmunications needs in eesigned .
i sreac of responsibility. Participates in the review of JCS, Military Depart-
rents, and other DoD telecommunications progrems, plans, and reguirements;
e; and insures that they reflect and are addressed by the Tne-Year DoD Plan for
- Telecommunications and W#MCCS. Maintains liaison with the Office of the

Deputy Under Secretary of Defense for Policy.

o Initiates and participates in the preparation of Area Cpordination
Papers (ACPs) for major telecommunications plans and programs. These
ACPs analyze present and projected needs and develop optimum programs and
plans ‘to meet these needs.

o Reviews and participates in preparation of Development and Concept
Papers (DCPs) for new telecomnunications systems. DCPs contain detailed
plans for the implementation of approved ACPs and contain sufficient detail
for direct transfer to pruyramming documents for budgetary purposes. Supports
and represents the ASD(C2T') on matters within the scope and responsibility of
the Defense System Acquisition Review Council {DSARC).

o Monitors and reviews the telecommunications plans and RDT&E programs
of the Military Departments and Defense Agencies to insure that they support
the. policies, objectives, and needs of the DoD and National Communications
Systems. Provides superiors with timely recommendations concerning program
—.._. ~deficiencies and appropriate remedial actions. Recommends initiation
' —_ ____and changes in the magnitude of RDT&E projeects in important areas where

he is able to identify deficiencies. Develops technical criteria and
" “program quidance for these programs to insure consistency with the overall .
system framework developed in the DoD Ten-Year Plan for Telecommunications.
Participates in program analyses and evaluations required by the planning,
programming and budget system affecting DoD telecommunications programs
in his area of responsibility.

o Directs and coordinates the preparation of major segments of the
overall telecommunications RDT&E budget. This includes comprehensive
backup material and requires coordination with the ¢? budget coordinator
and DASD{Comptroller) throughout the budget process. .

. o Guides and actively participates in the establishment of-tecﬁn%cal
test and evaluation criteria with emphasis on reliability, survivability and
security for communications systems.

Based on broad knowledge and extensive experience in this field,
incumbent proposes appropriate research and exploratory development
programs to support telecommunication objectives and to stimulate
advances in the state of the art in this area of responsibility. Con-
ducts technical analyses in pertinent technologies and disciplines to
define the characteristics of new research and development which offer
potential solutions to long-term military telecommunications prgblems

© Recommends testing and/or limited applications of new technologies as

appropriate.
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Feprecents suoeriore end €31 interests by corving es
cipent In dnterdeoperimentsl stody crounn, tuch-‘orces, board
May serve as group leader or chairman of such groups. Also, in like manner,
serves on international (i.e., NATO or other) study and work groups for the
purpose of exploring technical problems and working out cooperative epproaches
to their resolution. Follows up on implementation. Maintains liaison with
universities, industry, government laboratories and other facilities to keep

abreast of new developments and trends.

I
;

Monitors NATO and Allied telecommunications programs and plans to insure
consistency with DoD plans for telecommunications and WWMCCS. Travels to
overseas bases in Lurope, the Pacific, and elsewhere on official business of
great-importance to the achievement of C-1 and Office of Communications
Systeme objectives,
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| ELECTRONIC WARFARE AND COMMUNICATIONS, COMMAND,
AND CONJROL COUNTERVEASURES.

* INTRODUCTION

This position is located in the Office of the Deputy Assistant
Secretary of Defense (Communications, Command, and Control). 1he
incumbent of this position serves as the primary source of technical,
programmatic, and management: expertise within the Department of Defense
for all matters involving electronic warfare and commnications, command,
and control countermeasures (EW and c3cM). In this capacity, he is
responsible for advising the Assistant Secretary of Defense (C°1), the
Under Secretary of Defense for Research and Engineering, and frequently
the Deputy Secretary of Defense on major program decisions regarding
extremely critical areas of airborne and surface based devices and
systems for collecting and processing information about the presence,
type, and location of enemy tactical forces and weapons and electro-
magnetic warfare systems 1o degrzde enemy C3 systems and the weapon

{T ) systems they control.
i

_Nations large and small are deploying radars, missiles with

ceeker heads, guided mmitions, electronic intelligence collection

. ~devices, and communications systems +o command and control these Weapons
at an extremely rapid pace. Virtually any level of conflict in which
this country may become engaged will very 1ikely require a large and
competent operational EW and C3CM capability either because the enemy
forces will have highly lethal electronic weapons to begin with or
because of the technical and material support they will receive from
their more industrially advanced allies. The experiences of our forces-
in Southeast Asia and of friendly forces using U.S. electronic equipment
during military clashes during the early 1970's highlighted the need for
a drastic improvement in the c:pability of friendly forces to exploit,
deceive, jam, or destroy the commmications systems and radar, infrared,
and electro-optical guided weapons employed by natlions hostile or_poten-
tially hostile to the U.5. and its allies. As a result, EW and C (M
programs of the DoD were revisited and reanalyzed.

The Director, EW and CBCM, is instrnumental in restructuring the
research and development program to permit better understanding of and
coordination_between the program elements and provide proper direction
of effort. (The principal new thrust is toward organizing 2 coordinated
Army and Alr Force effort to exploit the potential of EW and C°QM 1o

’ counter enemy forces in the forward edge of the battle area and to
strengthen the Navy's capability to conduct effective operations during

5
p- waTr-at-sea and power project ashore operationsiz In the pasti Years, the
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~ megnitude of the programs for which the incumbent is directly responsible
has increased 1o 46 major RDTGE program elenents vzlued at approximztely
{ $S300M annually. There are six additional programs associzted with intel-
ligence activities which the incumbent must monitor closely. The DoD
procurement and operation of EW and C3( equipment developed under the
ROTEE account exceeds $1 billion annually. Far more important, however,
1s the materially improved defense posture of the United States and our
allies due to improved and expanded technical capabilities in this area.

DUTIES -

As the ranking DoD avthority on EW and C3CM, the incumbent pro-
vides technical Support to his supervisors, including the Duputy Secretary/

Secretary of Defense on major policy and program decisions and provides

allies, and defense industries both in the United States and abroad. The
electronic warfare and €3 countermeasures program with which he must be
thoroughly familiar covers a broad spectrum Jf complex technical fields,
including, for exarmple, self-protection and support aircraft jamming
systems; shipboard threat warning and anti-shipping missile decoy systems;
tracked, vehicle-mounted C3 jammers; and data transmission, processing,

and distribution Systems to provide the information to the operational
commander in a timely manner.

0 Advises the Assistant Secretary of Defense (C31) on major
program decisions regarding the extremely critical areas of airborne,
land-based or sea-borne devices on systems for intercepting and processing
information about the presence, type, and location of enemy forces and
weapons and the electromagnetic warfare systems needed to degrade enemy
€3 systems and the weapon systems they control.

0 Originates, evaluates, and provides guidance to OSD and the
Military Departments regarding project plans for new systems.

0 Determines the need for such programs based on an analysis of
current/potential threats, resource priorities, requirement trends,
Strategic objectives, and innovations in technology related to electro-
magnetic warfare and signal exploitation. This involves an analysis of
‘@ vast amount of complex technical and scientific data gathered from a
variety of sources- (e.g., the Military Departments and other 0SD offices).

© Incumbent insures a continuing affirmative application of the
0SD-wide policy of equal employment opportimity. Insures that personnel
management within the Directorate is accomplished without regard to Tace,
age, religion, sex, handicap, or national origin. Is responsible for
keeping abreast of developments, policy issuances, etc., in the equal
“employment oppertunity field.
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Stephen T. Walker

DIRECTOR, INFORMATION SYSTEM

Introduction. Tnis position is located in the Office of the DaSD c?y,
Office ot the assistant Secretary of Defense (Cormunications, Command, Control
and Intelligence) (C”I). The Assistant Secretary of Defense (C”I) is the
Principal Stafif Assistant to the Secretary of Defense for tecnhnical telecommu-
nications, cormand and control and intelligence matters and the Principal
Assistant to the Secretary of Defense for the National Communications System.

The Director, Information Systems, is responsible for groviding staff 3
support, assistance, advice and recommendations to the DASD (C2), the PDASD (C~I)
and the ASD (C°I1) on technical, budgetary, and other program matLfers related to
automated information syste~s. He recommends approval, disapproval or changes

in Department of Defense Information System plans and associated funding require-
ments. While reviewing information system plans he will ensure that there is

a minimum of duplication, effective integration and system engineering, and
appropriate configuration management of technical components and the associated
information reporting systems.

The Director, Information Systems also serves as the Director, WWMCCS
ADP Coordinating Office. Overall objectives of the WWMCCS ADP Coordinating
Office are to oversee the WWMCCS Information System (W1S) modernization process
and to assure that key decisions aifecting WIS evolution and modernization are
translated into action within the normal Department of Defense {DoD) institutional
framework.

Duties:

(1) Defines and recommends tasking to develop plans, programs and
technical policies to guide the directions of information svstems developments.

(2) Provides program oversight and architectrural guidance for DoD
information systems dealing with command and control and intelligence applications.
These include the WWMCCS Information Systems, Automated Message Handling, the DoD
Intelligence Information System (DODIIS) and other speciiied information systems.
Ensures that development in these areas is consistent with an overall architec-
tural objective. '

(3) Represents the Assistant Secretary of Defense (CBI) on committees
or panels related to automated information systems technology, programs, OT policy.

(4) Provides expert advice and assistance to the c31 staff for the
management of software acquisition in c31 programs.

(5) Provides for Congressional interfaces including personal interaction
on principal issues, overseeing the preparation of ¢31 information systems fiscal
and manpower aspects of Congressional testimony preparation and the development of
responses to Congressional inquiries——both informal and for the record.




(6) Responsible for monitoring Agencv/Military Department budgerary
inputs to €31 information svstem programs; recommending sreferred bucgezary
alternatives and fiscal and budgetary program changes; preparing Progran
Decision emorandum for SecDef signzture; conducting critical analyses of infor-
mation svstem programs and budget submissicns and developing information system
issues based on fiscal and budgetary evaluation and ralative conrributien to
national defense policies and goals. -

(7) Ensures the development of effective ADP security programs and
technical policy in support of command and control and intelligence requirements.
Coordinates these developments with COMSEC programs/policy.

(8) Recommends initiatives and program directions for R&D in information
systems technology, including display, human engineering and ADP technology areas.

(9) Acts as the Director, WWMCCS ADP Coordirating Office with the
following responsibilities, authorities and functioms:

(a) Provides OASD (C3I) staff support and makes recommendéations
relative to (WIS) evolution and modernization.

(b) Acts as the Secretariat for the WWMCC ADP Executive and
Coordinating Committee structures.

(¢) Maintains oversight, through the WWMCC System Engineer, the
WWMCCS ADP Technical Support Manager, the Director, c3s, 0JCS, and the Services
of programming and expenditure of resources necessary for WIS modernization.

(d) Acts as the DoD focal point and coordination point for all
~activities related to WIS evolution and modernization. In this regard, DoD
Components ensure that all actions related to WIS evolution and modernization
are coordinated through the WWMCCS ADP Coordinating Office.

(e) Acts as a coordination point between the WIS and DoD
Intelligence Information Systems (DODIIS) modernization planners and between
WIS and related Allied Command and Control Information Systems modernization
efforts. -



Dr. Alden P. Sullivan

DIPECTOR, €3 RESOURCES

INTPODUCTION. This position is located in the Office of the Deputy
Assistant Secretary {Plans and Resources), Office of the Assistant Secretary
of Defence (Communications, Command, Control and Irtelligence). The ASD{C3I)
is the principal staff assistant to the Secretary of Defense for C7! resource
management. The incumbent of his position serves as Director for €3 Program
Resources. -

DUTIES. Serves as principal advisor to superiors and to the C3 Office
Directors on the fiscal and manpower aspects of all €3 and related activities.
Incumbent monitors resource aspects of all 0SD/0JCS, Service, Agency anrd
Theater assets and formulates resource recommendations which are referred
upward to the ASD(C31) and, ultimately, to the Secretary of Defense for decision.
Basic responsibilities of incumbent, as €3 Program. Budget Coordinator include:

o 0SD-level development, review, coordination, and/or issuance of planning,
programming, and budgeting decision and policy documents associated with those
functional areas of primary concern. Such documents include Fiscal Guidance,
Program Objectives Memoranda (POM) Guidance, Apportionment, Program Decision
Memoranda (PDM), Program Change Decision (PCD}, Program Budget Decision (PBD),
and single issue decision and policy memoranda.

o Development of issues and initiatives 1ists which point up areas of
profitable study and resolution of problems leading to improved resource ex-
penditure levels and better fiscai decisions.

o Studies, analyses, and audits relating to €3 resources to include in-
house efforts as well as direction and monitoring studies and analyses of others
which aim to facilitate decisions and develop ASD(C3I) positions, as required.

o Independent validation of methodology, cost, and performance data as
well as conclusions of C3 systems resource analyses conducted at lower and
lateral levels.

o Acquisition, maintenance, and operation of the €3 resources data base
to provide ready visibility over those resources for management and reporting
purposes.

o Control and coordination of C3 resources to include deferral and re-
lease of funds, coordination of reprogramming actions, and transfers of funds
between Services and Agencies.

o Providing the focal point and clearing house for support pertaining
to responses to Congresgiona1, General Accounting Office, and Office of Man-
agement and Budget on € matters.




James Ihiyer

DIkECTOR, INTELLIGENCE RESOURCES

Irntroguction

The Deputy Assistant Secretary of Defenmse (Plans and Resources) is
the primzry essistant to the Assistant Secretary of Defense (Communications,
Comzznd, Control and Intelligence) for the resource aspects of all DoD com-
munications, command, control and irntelligence activities. These include DoD
planning, programing, budgeting and execution activities as well as the
preperation of statements, testimony and responses to the Congress in all

comnunications, command, control and intelligence programs.

The Director, Intelligence Resources, serves as the principal assis-
tent to the Deputy Assistant Secretary of Defense for Plans and Resournes
[DASD(P&R)}] and to the Assistant Secretasry of Defense {Communications, Command,
Ccrtrol and Intelligence} [ASD(C31)] for all DoD fiscel and budgetary
matiers concerning the resources of DoD national intelligence programs,
tactical intelligence programs and other Tactical Intelligence and Related
Aetivities (TIARA).

DoD national intelligence programs include the Consolidated Crypto-
logic Program (CCP), the Ceneral Defense Intelligence Program {GDIP}, Special
Air Force Activities and Special Navy Activities. .These are the positive
intelligence elements of the DoD which are also contained in the National
Fereign Intelligence Program (NFIP).

Tectical Intelligence and Related Activities (TIARA) comprise
activities not contained within the NFIP which respond primarily to military
commanders for time sensitive intelligence while also responding to national
intelligence needs. DoD tactical intelligence programs are a subset of TIARA
which consists of cryptologic and other intelligence efforts which directly
support operational commanders. TIARA also include Intelligence Training,
Reserves, and Research and Development Activities.

The Director, InteIligénce Resources, is responsible to the DASD

"{(Plzns and Resources) for the conduct of cross-program budgetary analyses and

for overall fiscal and manpower program development on the national intelli-
gence programs, tactical intelligence programs and other Tactical Intelligence

and Related Activities (TIARA) for the Department of Def.nse (DoD).

Duties

- Monitors all Agency/Military Department budgetary inputs to

. _intelligence programs in the DoD Planning, Programing and Budgeting System

'(RPBS) and the Zero Base Budgeting (ZBB) System to ensure that the ASD(C’1)

is apprised of the intelligence budgetary alternatives programed and under
consideration. Identifies and recommends preferred alternatives on the basis
of articulated and anticipated Secretary of Defense and ASD(C>1) preferences

and policies. *’

"l.”‘
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- Recommznds fiscal and budgetary progrem changes thzt will engble .
the more efficient use, cohesiveness and mznegement of availeble intelligence
resources to meet nationsl and tectical intelligence requirements. Such
recommendations are based on a therough assessment of national and DcD economic
trends and policies.

- Prior to recommending fiscal and budgetary changes, the incumbent
integrates; compiles and coll:ztes fiscal data concerning intelligence resources
obtzined from other C21 elements, from the Directors, National Imtelligence
Systems and Tactical Intelligence Systems and their staff assistants, ‘rom DoD
naticnal and tactical Program Managers, and from Service and Defense Agency
intelligence and program/budget staffs.

- Prepares Program Decision Memorandums (PDM's) for the Secretary
of Defense's signature which direct the execution of the incumbent's recom-
mended course of sction with respect to programmatic content. fter signature
of the PDM's, incumbent ensures the programs are adjusted accordingly.

' - By maintaining general and, in some areas, specific detailed know-
ledge of intelligence equipment capabilities, incumbent is able to recommend
policy direction of MILDEPS and other DoD agencies [i.e., BASD(C); OASD(PAZE);
OUSD(PR)] with regard to the transfer of funds to meet intelligence require-
ments in sccordance with the Five Year Defense Plan (FYDP), RDT&E guidance and

"GDIP, CCP, Special Air force and Special Navy Activities.

-~ Serves as the principal ASD(C>I) intelligence resources spokesman .
during the joint DoD/DCI1/0M3 Intelligence Program Budget Review, thereby
ensuring the development, coordination and promulgation of all fiscal and
manpower decision documents for national and tactical intelligence planning,
programing, budgeting and execution at the 05D level.

* - Conducts resource reviews, analyses and evaluations of national
and IRA program and budget submissions from the Army, havy, Air Force,
National Security Agency and Defense Intelligence Agency as directed by the
Secretary of Defense in support of departmental and Presidential budgetary
decisions.

- DServes as a principai committee member in the 0ASD{C) and OM3 budget
and apportionment reviews of Defense Intelligence Activities.

- Cocrdinates Congressional reductions and increases to DoD intelli-
gence programs to ensure maximum effectiveness is obtained with the resultant

_.minimum of adverse impact. This requires the constant monitoring of actual
~expenditures as a cross-check to assess the adherence to revised policy

.decisions.

. - Analyzes DoD intelligence issues with respect to their contribution

to national and defense policies and goals. These analyses are based on a )
fiscal and budgetary reevalustion of subordinate analyses as well as historical

data, projected trends, and the z-ticulated policy of the President and the

Secretary of Defense. All fiscal ard manpower analyses of programs search fer .
swstantive or funding wealknesses and recommend actions for their elimination.




- FEsteblishes deteiled fiscal and manpower boundaries {or DoD
intelligence activities, tg include 2il Tacticel Intelligence and Related
Activities {T1ARA),

- Works directly with ASD(CBI) to function a5 an interface at the
ASD management level within the O0ffice of Mznagement and Budget, the Nzifional
~ Security founcil, the Department of State, the Intelligence Community Staff of
the Director of Central Intelligence and other government agencies whose areas
of interest are tangent to or impact on operations of the National Foreign
- Intelligence Program or DoD TIARA. This also involves communications to
develop policy and coordination of positions both within 0SD and outside at
the behest of ASD(C>I). |

- Incumbent is the principal sssistant to the ASD(C3I) and the DASD
(Plans and Resources), with respect to the fiscal and manpower aspects of
Congressional testimony preparation and the development of respon-z2s to
Congressional inquiries -- both informal and for the record for intelligence
issues.. Most important among these are testimony before six Congressional
subcommittees. Incumbent's responsibilities for Tactical Intelligence and
Related Activities {TIARA) are specifically intended to address recently
articulated Congressional direction for improved 0SD TIARA fiscal and manpower
management. These efforts must be carefully coordinated with the intelligence
elements of the Services and Defense Agencies as well as the DCI's Intelligence
Community Staff.
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, DIRECTOR, SYSTEMS RESEARCH AND EVALUATIORN
S .

Introduction

This position is located in the Office of the Deputy Assistant
Secretary of Defense (Plans and Resources), Office of the Assistant
Secretary of Defense (Cormunications, Command, Contrel and Intelligence).
The Deputy ASD(Plans and Resources) is the principal staff assistant
to the ASD(C3I) for resource and planning aspects of all DoD command,
control, communications and intelligence activities. These include DoD
planning, prograuming and budget preparation activities as well as
preparation of statements, testimony, and responses to the Congress
on all C3I programs, Incumbent serves as the Director, Systems
Research and Evaluation and is responsible for the monitorship of
DoD C3 and intelligence systems research programs and technical evalua-

tion activities on behalf of the Office of the ASD(C3I).

L4

Duties

The Director, Systems Research and Evaluation (SR&E) is
responsible for:
1) The integration and promulgation of 031 system research.

2) The review, synthesis and dissemination of systems .
evaluation methodologies.

3) The assessment of advanced technologies and trends.

4) The conduct of a program of selected research ead related
to C31.

The Director, SR&E discharges these responsibilities in several

capacities. 1In addition to providing expert technical support to the
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DASD (Plans and Pezources), he also serves 26 the Executive Secretary . .

to the CBI Systems Research Council and the C3I Systems Evaluation
Council. These councils are chaired by the PDASD(CBI) and perve cq'_
advisc the ASD(CaI) on ali matters relating to, in the first instance,’
the conduct of C3I systems research end, in the second instance, CB!. ?
systems evaluation and analysis. As Executive Secretary to these
councils he will be responsible for coordinating, synthesizing and |
preparing analyses of current research and evaluation sctivities qcroé%

81l Services and appropriate agencles and developing recomnendations

pertaining to their continuation and priorities as well as othér 'w;

specific assignments received from the councils. e

Duties in connection with the aforementioned responsibilities

are concerned with the integration and promylgation of C°I systems - fe

”$-

it

research and include the development of croqs—service/agency-perspé;f%”

3 TL3PAYC L . .
tives of C'1 systemsAactivities. stimulation of related informg;igg-fF
exchange functions, and action as the focal point within the 0ASD(C315

for all matters relating to the conduct of systems research.

Duties in connection with specified responsibilities in systgps.ﬁ &

evaluation include the review and analysis of proposed methodologyggk?
and techniques, the development of a program to improve the statefggéf’
the-art of 031 systems evaluation and the development and mainteqan;? ‘

of & set of standards and guidelines for gystems evaluation for

gubmission to the Systems Evaluation Council.
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Duties associated with the assessment of advanced technologies

include serving as the 0ASD(C3I) focal point for liaison with the

Defense Advanced Research Projects Agency, the Office of the Deputy:
Uindar Researd, ond E.main-unn

ant Secretary of DefenseA(Research and Advanced Technology),
the C3I advanced technology research efforts of the Services and
Defensé Agencies, and with the intelligence community on foreign
technology matters for CBI and related electronic warfare systems;
monitoring the evolution of technology and the assessment of 1its
impact on future C3I syste;s, through a liaison with the Service
Laboratories, universities, industry, FCRC's, professional societies,
and prominent indiv&dual scientists; providing the scientific and
technical community with areas of potential long range interest to
CSI as well as areas in which short term improvements are needed,
and acting as the OASD(CBI) focal point for all public inquiries
regarding the admissibility or introduction of novel technological
concepts/approachés to C3I problems.

Studies and research to accomplish these tasks are accomplished
through contractual agreements with appropriate academic and research
activities, with ass;stance and support of research activities within
the Military Departments and Defense Agencies, and through the detail

of highly qualified specialists to the 0ASD(C3I) for project develop-

ment. .



Dr. Anthony J. Tether

Director, Nationzl Intelligence Systems

Introduction

This position is located in the Office of the Deputy Assistant Secretary
of Defense (Systems), Office of the Assistant Secretary of Defense (Com-
munications, Command, Control, and Intelligence).

The ASD(C3I) is the principal staff assista;\t to thé Secretary of

Defense for Department of Defense telecommunications, command and control,

“and intelligence resources (including related warning and reconnaissance

“ activities). 'His responsibilities include guidance on DoD plans, programs’

and fiscal activities, program reviews, monitoring implementation of
aﬁproved programs and direction of R&D matters relatihg to communications,
~comnand, control, and intelligence.

The DASD{Intelligence) is responsible for the development a;é imple-
mentation of the Consolidated Defense Intelligence Program (CbIP), monitor-

ship of surveillance, warning, and other intelligence related activities,

and for communlcatnons conmand and control programs development and

systems acqui51ti0n.' His resp0n51b111t1es are discharged through subordinate

directors: (1) Nationzl Intelligence Systems; (2) Surve1llance and Warning

Systems; and (3) Tactical Intelligence Systems. ) .
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. The Directo;', Nationzl Intelligence Systems is the primary source of

technical pol-icy and manzgement expertise within the OASD(C31) for 211 matiers
jnvolving intelligence activities. 1In this capacity he is responsible for
advising the ASD(C3I) on current and future issues pertzining to intelligence
modern%zation, R&D efforts on intelligence systems, and intelligence
inform;tion processing and data handling. He is responsible for technical
review of intelligence systems and pregrams during their development and

acquisition, for preparation of overall plans for the evolution of intelligence
- RS

systems, and for such other subjects as may become appropriate.

Duties
o Prepares, in coordination with appropriate 0ASD(C31) sraffs,

inputs to annual DoD guidance and PPBS documentation for the direction

and conduct of intelligence programs.

o Acts as reviewing authority for the technical implementation

-
of intelligence programs, for consistency with guidance, and for technical
T . .
satisfaction requirements.

. .. -

o Provides primary interface with Director, Policy Review,

-
-

for the conduct of evaluvations and assessments of intelligence systems.

o Reviews proposals, recommended Programs, and budget submissions

- : for completeness and responsiveness to regquirements and guidance, identifying

and acting on technical issues. ..

o Fnsures that intelligence programs are properly phased with
necessary CB support, and that flow, and processing, of information within and

dressed.

from intelligence systems is appropriately ad




o Identified issuves which involve multi-systems and which eross °f!

to ASD(C31) for the .

prograns, and provides plans and recommencations

resclution of these issues.

o Identifies alternatives and makes recommendations qoncerninﬁ

the mix of intelligence systems toO catisfy recuirements of peace, crisg%,{,};“;

and war.

o Fnsures that intelligence interfaces in the tactical and.N&:O._1
RN M |

sidergd in the direction, developnent, and imples:

arcas are properly com

mentation of intelligence systems.

o Ensures that the interfaces of intelligence and c3 systems’™
are properly accounted for in the directionm, development and implemeéntaty

of systems. ‘ S

o Develops plans aud makes recommendatlons for 1nte111genq¢ sys;
T - R, ~ o LT et

' ! to support pational command authorities and their policies.

o Serves as the 0ASD(C3I) focal point for the preparation of-

: -
required inputs for Presidential Review Memoranda dealing with 1ntell%§gn:

e - P - - -
systems and determines the technical impact,

if any, of PRMs on the

intelligence systems area. _ i
. | u*' §
coordination with the Deputy Assistant Secre gﬁrgl

o Determines, in
Ty

. of Defense (Communications, Command and Control) in the formulation of

required research and development efforts in the intelligence systemsﬁ

5upport1ng C3 areas. . .- e

o At the dlrectaon-of the DASD(Intelligence) serves as 2

meinber of_study grOUPS, task forces, and wvorking c0mmittees. _Represept

1n prov:dlng adv1ce, evaluation *°F
. T

the ASD(C3I), of DoD as appropriafe,

). and coordination of aq51gned functlons vith othcr segments of DoD,

well as with government departments and foreign governments.




Provices technikal Fonpete
DoD level to assure that ¥
to meet DoD needs. Provid
to joint, U.S. and allied
represents ASD(C3I) aﬁ app
the IC‘Staff, intelligence

major developments affecti

¢ Incumbent ass%

nce in joint design and trade off studies at the
equired intelligence systems Support is provided
es technical and scientific guidance in H&s area
boards and committees as appropriate, angd
ropriate, in meeting with the Military Services,
agencies, industry or foreign nations when

ng intelligence systems are under discussion.

sts top administrators in DoD as requested in

advisory capacity in molding the main features of programs within his area

of responsibility. He is requnsible for achieving desirable coordination

of DoD-wide intelligence €

fforts. This“will be aééompiished-by such

means &s frequent contact and interchanges of information with key civilian

and m111tary techn1ca1 per

sonnel in the Department of Defense and other

appropriate agencies. He will alsoc undertake a program of dlscussxons and

personal contacts with high-level representatives of industry and

educational institutions engaged in work in these fields. He will

-~

in this area,

a broad influence on DoD-w

gence programs.

o Personally recruits and maintains a high quality professional

staff to as51st hioe in the

":intelligence systems to em

S)stems goals and ob]ectlv

represent the ASD(C3I) on of ficial committees and boards as spokesman

and will be authorized to make recommendations which may have

ide policy in administration of work on intelli-

dlscharge of his respon51b111t1es.

o Respon51b1e for the mon1tor1ng of R&D efforts in support of

sure their consistency with overall intelligence

£5.

o The 1ncunbent w111 be subgect to spec1a] ass1gnment on re?ated

dut1es by the Deputy Assistant Secretary of Defense (Inte111gence)

I~
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Mr. Charles Hawkins

TTPFCTOR, TACTICAL DUELLIGENIE SYSTEMS

'DEPUTY ASSISTANT SECREIARY OF DEFENSE SR

(INTELLIGENCE) i 16,
-

$A

Introduction ~ This position has the following basic duties: g

- ? 3

1. Supervises a directorate consisting of six military/civilian : A
professionals and two administrative persormel engaged in plarming, ' $
programing, managing, coordinating and justifying within the executive RS | )
branch and to six Congressional Comittees all DoD Tactical Intelligence TR J*ﬁ"':'

and Intelligence-Related Activities (TI14RA), and those national assets BRI
that have military application. .

2. Oversees and coordinates the management of tactical intelligence ]

R

TERE 3R Rt ¢ Ry

resources consisting of more than 55,000 persomel and $2.7B.

3. Plans for all DoD tactical intelligence support to operational b Y
forces insuring the integration and application of appropriate national SREN
assets to satisfy military requirenents; interface of mational and b ;} ]
tactical systems to minimize redundancy; and providing multi-service ' . '

and, where appropriate and authorized, multi-national interoperability. ur K

4. Evaluates and coordinates Military Service and Defense Agency
tactical intelligence and intelligence-related programs, participating o
at each staze of the PPBS process to assure an integrated, coherent b
Defense tactical intelligence posture for support of the military forces. e

5. Coordinates with the congressional staff and provides congressional
justification in testimony or in writing for tactical intelligence and
intelligence related activities.

rties:

Supervisory Activities: Directs the professional and administrative
actions of two Assistant Directors (GS-15 and Military 06); two civilian S | L T
professionals (GS-14), two senior military officers (06); and two secre ystent @ k
administrative experts. Insures the development of goals and objectives; %
assigns responsibilities and establishes priority of effort; provides

broad or specific guidance as required; counsels and prepares performance . -
appraisals; and preforms related administrative and supervisory responsibilities.
to include the assurance of Equal Employment Opportunities. Incumbent
must be cognizant of the detailed technical aspects of intelligence
activities and the PPBS process to provide direction of subordinates
efforts in tactical intelligence architectural development and assessment;
program evaluation; and the development of investment strategies for
specific systems as well as the total tactical intelligence apparatus.
Directly supervises or oversees approximately $IM ammally in contractual

study efforts..
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zcticz] Intellirence and Intellisence-Related Manacenent. Incumbent is
espincinle for managing a dynznic and diverse mission area spread

across Military Service and Defense Agency prograns. Resources for

vhich incurment is responsible are in meny instances a part ol major.
prograns, thas requiring extensive mairix managensnt in collaboration
with other Program Directors. Operating within this diverse managenent
enviromaent, incuthent must insure the development of a cohesive tactical
intelligence and intelligence related activities (TIARA) progrem conprised
of over 55,000 persomel and $2.7B. To fulfill this management responsibility,
the incument provides OSD guidance and leadership for the JCS, the
Military Departments, Defense Agencies, ULS Commanders and theater and
tactical camonents in developing a survivable, tactical intelligence
support structure that provides advancé warning of attack and sustained
intelligence support to operational forces. Frovides the management
structure under which DoD, in collaboration with the DCI, will pramilgate
policies to assure the adequacy of tactical intelligence and security
support for combat operations, Prepares and promilgates plamming and
programming guidance for intelligence and security support to tactical
forces. Insures a sound requirements-oriented basis through close
coordinations with DUSD(PR) for systems procurement and resource allocation
decisions for tactical (IRA) programs, and reviews strategic QFIP)
program proposals for impact on intelligence support to theater and
tactical commanders curing peace and war. Develops and promilgates
policies and assigns responsibilities for relating theater and tactical
requirements to intelligence resource needs. Conducts formal periodic
reviews of the tactical intelligence support structure to assure adherence
to the principles of strategic and tactical system interface; development
of multi-sensor collection systems and platforms; multi-service and,
milti-source correlation, integration, #nd production in the tactical

zone and theater of operations. Maintains liaison with congressional
staffs and coordinates the Services/ Agencies interaction with the
Congress on tactical intelligence activities. Reviews intelligence
manpower and training, to include exercise support, to assure an adequate
base of knowledgeable tactical intelligemce specialists are available to
cperate the tactical intelligence apparatus in peace, ‘crisis and war.
Provides direction for the evolvement of a Defense Tactical Intelligence
Program, similjar to the NFIP, to enhance acquisition and management of
essential tactical intelligence resources. Prepares for the exchange of
tactical intelligence on a multi-national scale where U.S. forces operate

as part of a combined military force.

Directs the formulation of long range plans and forecasts, develops
Defense Consolidated Guidance, and manages Defense Plarming, Programming
and Budgeting with respect to intelligence capabilities which contribute

to the support of operational commanders.

DoD Plarming Activities. As Director of Tactical Intelligence Systems,
incumbent provides integrated plaming and Congressional action suprart

»
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across the intelligence spectrur for the DASD(I) and to £SD(C3I). .
Originates, interrates, and coordinztes the design of an overall Tactical
intelligenze architecture involving tactical doctrine/concepts, force
interoperability, the threat, command information nceds, and complex
techmical/scientific/ quantitative parancters. As & product of this
effort, supervises the development, annual revision and production of

the DoD Plan for Intelligence Support to Operational Commanders, and
directs the preparztion of plamming guidance for issuance by the ASD(C3I)
to the Services and Defense Agencies relative to their individual tactical
intelligence support plans. Performs required coordination and serves

as the focal point for DoD, Service, and Defense Agency tactical intelligence-
oriented plans and studies. Conducts effectiveness analysis and evaluation
of tactical intellizence capabilities and those national capabilities
vhich have military applications. Directs in collaboration with other

03D activities, the DCI, QJCS, the Military Services, Dzfense Agencies,
Unified and Specified Comeds, selected Subunified and Component Carmands
the development of an integrated effort which addresses the tactical
intelligence support nceds of operational cammanders throughout the

total spectrum of war. Supervises the concepts formulation and oversees
preparation of the DoD Plan for intelligence support to operatiocnal
comanders, ensuring that interactions between the force structure, the
threat, information needs, applicable doctrine, commander's criteria and
tactical intelligence capabilities and supporting programs/budgets are
considered in the plaming process. Chairs DoD Planning conferences,
approves agenda and conference results. Coordinates military requirements
with the DUSD(¥R) and ensures their integration, as appropriate in the

DoD Plan. Directs plarming initiatives based upon identified system
deficiencies or shortfalls using quantitative assessment techniques and
methodologies, directs effectiveness analysis and evaluation of individual
systems and determines their value to and essentiality within the tactical
intelligence architecture. Resolves system tradeoff issues. Develops
altemative investment stratejjies for achieving an improved tactical
intelligence posture. Directs inputs to various Defense guidance documents.
to implement results of analytical efforts.

Programmatic Responsibilities. Incumbent is responsible for all DoD
Tactical Intelligence and Intelligence-Related Activities consisting of
more than $2.7B, 55,000 persommel and 150 individual systems. Incumbent
serves as the primary source of tectnical, policy, and management expertise
within the Department of Defense (DOD) for all matters involving Tactical 3
Intelligence and Intelligence Related Activities. In this capacity,
advises the ASD(C31), the Under Secretary of Defense for Research and
Engineering, and frequently the Deputy Secretary of Defense on major
program decisions involving development and acquisition of tactical
intelligence equipment and systems critical to the functioning of our
forces against the eni-ay. Incumbent is the focal point in the OUSDRAE

for initiating new actions; coordinating the Military Departments' and
Defense Agencies' efforts in tiis mission area, and establishing the
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priority and direction of the programs wnder his cognizance. Directs
reriess of tactical intelligence systems and related resources to assure
adherence to Defense Tactical Intelligence Plamming, future architectural
design, efficiency standards, cost effectiveness, and mission accomplistment.
Conducts progran reviews and provides substantive resource recommendztions
throughout the PPBS cycle on all tactical intelligence activities, and

on those strategic activities which contribute to the satisfaction of

the intelligence needs of operational forces. Assesses the military
potential, technical feasibility, and erployment parameters of all
tactically oriented Intelligence and Intelligence Related Activities to
assure campatibility with Defense Tactical Intelligence Master Plaming.
Assures that policies are emmciated and enforced which provide adequate
consideration of design criteria for intelligence system survivability
during the systers acquisition process. Approves the results of cross-
program reviews to insure conformance to standardization and inter-
operability cbjectives; joint service use of applicable teclmologies;

and that risks associated with proposed program execution is militarily
feasible and technically attainable within milestone and resource allocation
constraints. Manazes the procedural and substantive development of those
portions of periodic 0SD program documents as pertain to tactical intelligence
including, for example, generating the tactical intelligence input to
chapters of the Secretary of Defense's Consolidated Guidance. Reviews
plarming documents, studies, posture statements, and armual reports for
implications concerning tactical intelligence. Maintains close liaison
with ODUSD(Policy) to assure translation of fumctional requirements into
programmatic alternatives to be manifested in ASD(C3I) guidance and

draft directives. Provides expert technical staff support on major

program and policy issues requiring decisions at the highest DoD level.
Programs of concern cover a broad spectrum of complex technical fields.
These include but are not limited to advanced sensor technology, imagery
and SIGINT processing systems, information handling systems and special
collection systems used in intelligence-related support to tactical

forces. Identifies actual or potential problem areas, trends, significant
program accomplishments and/or deficiencies, areas of imbalance and

required program adjustments. Directs and participates in the necessary
study of key issues..- Develops alternate course of ‘action. In this '
cormection, reviews plans, papers and studies submitted by other intelligence
agencies and organizations to assure their conformity and compatibility )
with governing DoD policy and procedures. Also considers the policies

of and interacting with certain organizations external to DoD. On the

basis of broad policy and resource guidance, establishes specific OSD
tactical intelligence objectives and insures that those objectives are

accomplished.

Congressional Coordination and Justification. Incumbent is required to
maintain continuing interface with the congressional staff to coordinate
programs and budget requests regarding Tactical Intelligence and Intelligence
Related Activities. Directs the preparation of planning, programning,

-
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Conzress on tactical intelligence;
both formally
lution of

ad justification documents provided to the
provides briefings 2= requested; responds to inguiries,
end informzlly as required; and monitors and reports on reso
issues identified by congressional comittee
Serves ac the resident DoD expert on Tactica
Related Activities and supports the DASD(I), ASD(C31),
Secretary and Secretary of Defense, as required, in pre
testimony.

1 Intelligence and Intelligence

DUSD(R&E) , Deputy

paring for congressional
s

s within his area of responsibility.
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Civ Mil Total

ASD(c31) 69/64 15715  84/79*
Dr. Gerald P. Dinneen 3/3 2/2 5/5

Capt Frank Carden, USN
LTC John F. Bashore, USA -
Mrs. Sharron Kramer

Mrs. Judy Coppin

*Note status figures: billets authorized/on board
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Principal Deputy ASDIC31)

Dr. Harry L. Van Trees
Col Richard B. Clement, USAF
Special Assistant Vacancy
Mr. Craig Wilson

Mrs. Louise Ensminger
Miss Colena Jo Rogers
Mrs. Ann Gillenwater

DASD{Programs & Resources)

Mr. Kenneth B. Cooper

Miss Joanne Petras

Dir, C3 Resources

Dr. Alden P. Sullivan
Mr. Nat Cavallini
Mr. Dennis Litchfield

Civ Mil Total -
6/5 /1 7/6
2/2 0/0 2/2 -
4/4 0/0 4/4

Mrs. Carol Katawczik (maternity Leave 26 Sep 80 - 9 Jan 81)

Detailed from DCA

Mr. Howard Porter
Mrs. Sylvia Helms
Mrs. Polly Hoag

Dir, Intelligence Resources

Mr. James Mayer
Mr. Norman Ghisalbert
Mrs. Claudia Scruggs
Mr. Alex Buinickas

Miss Deborah Mannherz

Dir, €3 System Evaluation

Dr. Stuart Starr {to report 7 Dec 80)

5/5 0/0

1 0/0

5/5




Civ Mil Total

r.\_ DASD(C3)
- Br. Thomas P. Quinn 2/2 0/0  2/2

Mrs. Yolanda Beach

Dir, Theater and Tactical C2

Mr. John C. Cittadino 1/% 3/3 10/8
Professional Vacancy - Mr. Richard Howe selected, transfer date TBD
Mr. Dennis C. Marquis
Col Stephen W. Gilbert, USAF (replaced by LtCol John Martel, USAF)
Col Jonathan Myer, USAF
Professional Vacancy - moved from Tactical Intelligence Systems
LTC Frank MclLeskey, USA ’

Mrs. Rita Kibler
Mrs. Virginia Hug
Ms. Pat McNellis

Dir, Electronic Warfare and c3 Countermeasures

Mr. John M. Porter 3/3 1/1 4/4
Capt James H. Eckart, USN
Mr. William Lewis - on board, approval package at OPM
LtCol Herman Arnold, USAF (on loan)

Mrs., Louise Martoncik

®

Dir, Information Systems

Mr. Stephen T. Walker (Acting) 574 1/1 6/5
Mr. Rudolph Sgro )
LtCol John Lane, USAF 2
Professional Vacancy (to move to T2C%)

Mrs. Mary L. Gober
Mrs. Barbara Lawhorn

Dir, Communications Systems

Mr. George Salton . 8/8 2/2  10/10
Mr. Albert G. Facey :
Mr. Andrew Hartigan
Mr. Norman Gray
Capt Jerry Stump, USN~ ~ _ L
“Col Jackie Manbeck, USA ~~ ° ;

"'Mr. Richard Howe - to move to T2C2, date TBD S

Mrs. Sally Dimond
Mrs. Patricia Roberts

"~) Mrs. Margaret French




pAsD(€3) (Continued)

Dir, Strategic CZ

Dr. Robert 'D. Turner (Acting)
Dr. Dale Hamilton
Mr. Reynold Thomas
Col John Frishett, USAF
LtCol Robert Leahy, USAF

Mrs. Sandra Sims
Mrs. Rachel Ellis

DASD(Technical Policy and Operations
Mr. David Solomon .
Mr. Walter Coari
Mr. Paul Cahan
Mr. William J. Cook

Miss Harriet Freedman
Mrs. Evelyn Robbins

DASD(Intelligence)

Dr. James H. Babcock

Mrs. Marjorie E. Holloway
. Mr.Richard Baer {on loan from IC Staff)

Dir, National Intelligence Systems

Dr. Anthony Jd. Tether
Mr. Ronald J. Goldstein
Mr. Yictor E. Jones

Mr. Larry Castro {on loan from NSA) (departed - replacement not yet seheq;ﬁ

Miss Julie L. Mikovits

¢ |
4’
Civ Mil Total - s
5/5 2/2 7/7
6/6 0/0  6/6
2/2 0/0 2/2
it
a4 0/0 &4 il

Dir, Tactical Intelligence Systems/Dir, Reconnaissance

Surveillance and Target Acquisition

Mr. Charles Hawkins
Mr. Michael I. .Keller

Miss Janet Burner
Mrs. Gail Moore

Programs Division

( ' Capt Harvey E. Fisher, USN
LtCol Andrew Lechance, USAF
Mr. Lauren Larson

6/6

3/3

9/9

TN
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DASD{Intelligence) (Continued)

Plans Division

Col Charles E. Schmidt, USA

Mr. Gerald F. Kozlowski (on loan from NSA)
Mr. Robert R. Darron (on loan from MITRE)
Mr. Earnst Liska

Civ

Mil

Total
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CONGRESSIONAL CONTACTS FOR ASD(C3I)

House Armed Services Committee (HASC})

Chairman - Melvin Price

Staff Director - John Ford .

Chairman, R&D Subcommittee - Harold Runnels (next senior after Mr. Ichord-retired)
Staff member - Anthony Battista (c3&1) '
Staff member - Thomas Cooper (C3)

Senate Armed Services Committee (SASC)

Chairman - John Tower (new)

Chairman, R& Subcommittee - John Warner {new)
Staff member - George Riedel {old) (C3& I)
Staff member - George Foster (old) (C3)

House Permanent Select Committee on Intelligence (HPSCI)

Chairman - Edward P. Boland
Chairman, Program & Budget Authorization Subcommittee - unknown (Mr. Burleson
: defeated)
Staff member - Jim Bush {former member ASD{I)})

&

@

Senate Select Committee on Inteiligence (SSCI)

Chairman - Barry Goldwater (new)
Chairman - Budget Authorization Subcommittee - unknown {Sen Inouye former
Chairman)
Staff member - Daniel Childs (old)

House Appropriations Committee {HAC)

Chairman - James Whitten
Chairman, Defense Subcommittee - Joseph Addabbo
Principal Staff Agsistant - Ralph Preston

Staff member (C°) - John Plashal

Staff member (I) - Pete Murphy

R&D staff member (EW) - Robert Seraphin

Senate Appropriations Committee (SAC)

Chairman - Mark Hatfield (new)

Minority Counsel {old) - Joel E. Bonner

Chairman, Defense Subcommittee - Ted Stevens (new)
Principal staff member - Fred Rhgdes (c3&1) (old)
R&D staff member - Doug Allen {C3) (old)

¢3 Resources
3 December 1980
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Defense Communications Agency {DCA) - The Director of DCA reports to the
RSO{C31) as shown in 1ab A. 1In addition, the Joint Chiefs of Staff are
authorized to task the Director, DCA. Present director: LTG William J.
Hitsman. o

WWMCCS System Engineer (WSE) - The WSE is part of DCA. There is extensivé FERS RIRE
direct technical interface between WSE and the office of the ASS(C3I). " “wd:
Present WSE: David R. Israel e

Military Satellite Communications Office (MSO). The MSO office is in DCA..
The office of the director is presently vacant.

National Security Agency (NSA) - A discussion of the relationship between
NSA and the Department of Dofen:e is contained in the separate Intelligence
program book. The present incumbent is Vice Admiral Bobbie Inman.

Director of Central Intelligence (DCI) - The Office of the Deputy Under
Secretary for Policy (Policy Review) and the office of ASD(C3I) both deal
extensively with the staff of the Director of Central Intelligence and
support the Secretary of Defense in his direct relations with the DCI.
The present DCI is ADM Stansfield Turner.

o

" Joint Chiefs of Staff {(JCS) - Very recently a new directorate in the O?Fiee_ ‘

of the JCS was formed entitled Ccmmand, Control, and Communications Systeifs
(C35). The Office of ASD(C3]) deals directly with the €3S directorate
particularly in matters relating to C3 requireménts and priorities. The
present incumbent is Lieutenant General Hillman Dickinson. '

Councils, Committees and Boards

o Defense Systems Mananagement Policy Guidance Council
o WWMCCS Council

o Telecommunications and Command and Control Council

o Defense Systems Acquisition Review Committee

o Defense Space Operations Committee

o Joint Reconnaissance Committee

0 Deféﬁse Science Board

o National Communications Secur{ty Board

o Hational Foreign Intelligence Board |

o Various NATO Committees and Werking Groups

-
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Introduction A |

The organization and functions of the Office of the Assistant Secretary of

Defense (Communications, Command, antrol, and Intelligerice) were dascribed
in Volume I. In this volume, the €31 program management structure and the.
major programs are described. The total C3 program, which includes approxi- .
mately 400 programs with a budget of about $13 billion in FY 82, is discussed .
in this volume. - - ' ‘

In order to carry out our responsibilities to manage these programs, we
use a mission area structure. The four major mission areas are:

a. Strategic c31
b. Theater and Tactical
c.” Defense-wide €3I Support
|
_ : C

d. Consolidated Defense Intelligence

Figure 1 shows the major mission area structure with representative programs.; °

Although the détdiled natire of Eﬁ§A§3i varies according to the mission area,|
there is a fundamental structure tRat is common: throughout. The three basic ﬁ
components of C31 systems are: _ _

a. Command Centers, jbwwhiCh>¢Qmménd dgt%éion-makers and their staffs
evaluate information on enemy dctions and the status of friendly forces

and provide direction to the forces for accomplishment of assigned objec-
tives; _ ;

b. Sensor SyStems,_which provide warning of enemy attacks, intelli-
gence on enemy forces, assessments of enemy actions and own-force strikes,
and targeting data for use by own-force firepower; and

 ¢. Communications Systems, for conveying information from sensor systems
to command centers, interconnecting command centers for coordination of oper-
ations, and transmitting orders from command centers to the forces.

The operation of the ¢3 portion of ¢31 is depicted in Figure 2. The .
surveillance and warning sensors detect activity in the surveillance area. |
The sensor data is commynicated to a command center where it is analyzed, .
correlated with other information, and a decision is made. The decision 15" .
then communicated to the forces by another communications system and the :
forces respond. The resulting sityation is sensed by the sensors, the data
communicated back to the command center and the cycle repeats. A

A fourth component, Automatic Data Processing, is frequently an integral
part of the first three. Special-purpose or general-purpose computers are

employed at sensor sites to reduce raw data to relevant information; in

communications systems to -expedite routing of messages, facilitate
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Strategic c31

Command & Control

E-4 Adv Abn Comd Post

Natlomal Mi1 Comd Sys

Post-Attack Comd B
Cont Sys {PACCS)

Conmunications Systems

cJI] MISSIOH AREA OVERVIEW

Theater & Tactlcal cJl

Command & Control

E-JA/HATO AWACS

Jt Crisls Mgmt Capablilty
JIHTACCS

IFF

Comnunications Systems

AFSATCOM
TACAMD
SACDIN

Survelilance & Warnipg

Defense Support Program
- Mabile Grnd Terminals
DHCHS/PARCS/DEY

or-6

Space Survelllance
10hDS

Information Systems

WWMCCS Info Systems
Computer Security
WIN

TNF Conmunications
TRI-TAC

JTIDS

SEEK TALK
SINCGARS-Y

PMLRS
PLRS/JTIDS dtybrid

flecce, Surv & Tqt Acqg

TR-1/GUARDRAIL
Tactlcal Fusion {DETA)
£-2C

PLSS

EW and Counter C3

EF-1T1A
ASPY
EA-60

Uefcnse:Hlde C31 Support

Mavigation & Position Fixlqg.

MAVSTAR Global Posftioning System
Mlcrowave Landing System

Connunications Systems

pscs L, 1L

Secure Yolce lLimprovement Program
Defense Communications Sys {DCS)
European Telephone System

Base & Suppart Comm - DMATS
AUTODIH I

Figure 1

Consulldated Defense Intelllgeuce

rrasTe o gt £ TE T

" Mational Forelgn Intelligence Prog

Consol ldated Cryptolo?lc Program
General Defense Intelllgence Prograw
Classified Proqrams :

Indications and Harnliy

TIARA (Tac Intell & Related Actlvities)

1Cr {Tac Cryptologlc Prag)

DNSP {Defense Meconnalssance Supt Mrogram)
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transmission of information and orders, and support interactive data exchanges
between command centers; and within command centers to aid in assimilation,
integration and evaluation of sensor inputs, storage and retrieval of force
status and other operational data, and generation of orders.

These functional components of 31 systems must possess certain key atirioutes,
albeit in varying degrees over the major mission areas:

o A high degree of coaordination must prevail between command centers
involved in interrelated military operations, but the command and control
capability must be sufficiently distributed to provide resilience in the
event that command nodes are destroyed by enemy action.

o Communications and sensor systems must.be resistant to jamming and
deceptive countermeasures and secure against exploitation by adversary
SIGINT activities.

o Automatic data processing must be reiiable, of adequate capacity to
meet surge needs, and responsive to changing operational concepts and situa-
tions.

Collectively, ¢31 systems must support timely and effective military operations
and efficient utilization of defense resources. Together with means to exploit,
confuse, and disrupt adversary C°I capabilities, systems with these attributes
can do much to offset an unfavorable numerical force imbalance.

Stratagic €3I systems are used for control and direction of our strategic
nuclear forces. Given the nature of global nuclear conflict, strategic 31
must meet the most rigorous standards for reliability, survivability, and
endurance. Strategic command centers are involved in and must directly sup-
port decision-making, under conditions of extreme stress and urgency, by the
highest echelon of command--the National Command Authorities (NCA). Strategic
surveillance and warning systems (including associated automatic data process-
ing and communications) must provide extremely reliable and timely detections
of the onset of nuclear attack, to enhance the survivability of strategic
forces and the means to direct them, and to support selection by the NCA of
the most effective response option. Collateral missions include space sur-
veillance and detection and characterization of nuclear detonations.

Strategic communications must provide for rapid and certain delivery of
Emergency Action Messages to the strategic forces, report-back from the
forces, and support reconstitution of forces and command entities following
an initial attack.

The implementation of strategic C3I systems reflects great emphasis on
survivability and endurance, through the use of mobility, redundancy,
diversity, and proliferation of the basic functional capabilities, and
through testing and incorporation of features to enhance resistance to the
effects of nuclear detonations. With the evolution of nuclear weapons
employment policy and the increasing sophistication of nuclear weapon de-
livery systems, even greater emphasis will be needed to assure that stra-
tegic €31 systems make a positive contribution to deterrence.



" handling the data. In tactical communications two major objactives are-to ¢

" the three C31 basic comporents mentioned earlier: command centers,. communial «

.‘ o _.

The Theater and Tactical C31 systems encompass a broad co1lection.of-csﬂ and 1
equipments essential to the con%ro] of a modern, integrated, mobile, ang =
effective force. The theater C° mission is to provide a link betwesn the - |,
National Command Authorities through the chain of command to the sepior. *
+actical commander (typically at the Army Corps, Air Force Wing, and Naywy * :
Battle Group level). In terms of command this Tink can be through alligd: " | |
command headquarters such as NATO or through intervéning U.S. heaquartéﬁs S
such as RDJTE. In either case, intelligence -and administrative/logistic
information may be provided directly to the tactical commander. -

Our theater C31 initiatives emphasize survivdbility of essential command dhd | *
control functions and improved capabilities for participation in multi-. }i.?
national operations in support of alliance commitments. Although we do. pro;
vide some permanent, hardened command centers, we prefer to have mobjilef(air®
and ground) command centers which are less vulnerable to enemy targeting: and’
sabotage. We are concentrating on major improvements in three areas: S
(1) rapidly deployable C3 capability ~ Joint Crisis Management Capdbility = i'7
(JCMC%; (2) command and control of our Theater Nuclear Forces (TNF); and Py
{3) €31 support for the Rapid Deployment Force. Each 6f these programs. 1§ s
heavily oriented toward providing survivable, jam resistant, securé communi= |
cations to insure the rapid, accurate interchange of critical command and -
intelligence information under highly stressed conditions. Improvéﬁénﬁégﬁ_ ik
are also being sought in handling the expected large volume of traffic throughk
the introduction of autdmated aids. Theater-level sensor support comes. pii= %
marily from the national program and the tactical sensors. An éxceﬁtioﬁjié
the NATO AWACS which provides surveillance with its radars as well as commdnd-
and control of aircraft. Cl

" __'E r
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The principal objectives of the tactical 31 programs are: (1) to provide

tactical commanders of all Services, dt all echelons, with the right infor- "
mation at the right time to help him make the right de¢isions, and (2) tol.* .
disrupt the enemy in théir ability to command and control. ‘Tactical com- :
mand and control centers are all mobile. Within €31 our task is to pr@?ﬁ@i;‘

the communications, the sensor and intelligence imputs, and the means forﬁ

achieve security and to improve jam-resistance for all battlefield radies. 7}
Because of the increased demands of the modern battlefield for timely, L
accurate information, we are emphasizing automated data tactical systems ==}~

which are mobile/transportable, rugged and survivable. We continue pﬁﬁstﬁﬁﬁ .
improved interoperability between the Sarvices and with the forces ofléuh:_”il_,
allies. The tactical C31 sensors are related to the tasks of recohnaigsance; ®-
surveillance, and target acquisition. Our objective is to select a bagéﬁééd.hg 3
mix of imagery sensor and signal jntelligence systems that will compliment
each other in accuracy and distance comparable to newly introduced weQ@oﬁ
systems. We are using ADP to help the tactical commanders correlaté the
high volume outputs of this sensor mix. For example, a joint tactical j
fusion system is being initiated as a follow-on to the BETA test bed prograif.

Y,

In an inverse manner, the electronic warfare and counter-C3 systems fig,ﬂﬁto

cations, and sensor systems. EW and counter-C3 can disrupt the operation gfy. -

an enemy's command centers and communications systems and seriously interfere-
with the use of his sensors against our forces. e
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-
Tne Dafense-wide C°1 programs support, as the name sugc2sts, our:sirategic
and our theater and tactical C3I responsibilities. ‘e do not label any
command centers as defense-wide, although in fact we would use some of the
same centers we list in the gtrategic and theater and tactical commang and
control. The defense-wide C°I systems must support the command function
between all echelons and have flexibility to cope with evolving threats and
be consistent with planned force composition and employment. Our navigation
and position-fixing systems are designed to provide accurate, secure, jem-
resistant, all-weather/all-hours information needed for precise world-wide
control of forces. These same systems support our sensor systems as well

as our weapon system with a common grid for reconnaissance, surveillance,
and targeting functions.

In the defense-wide communications area, our cbjective is to provide world-
wide jam-resistant secure svstems that are resistant to nuclear effects.

We have systems using satel.ites, such as the Defense Satellite Communica-
tions System (DSCS) and extensive terrestrial systems. 3ase and support
communications and the defense-wide COMSEC program complete this mission
area.

. The first three major mission areas are covered in this volume. The

Consolidated Defense Intelligence mission area is in Volume III. This’
mission area contains the National Foreign Intelligence Program (NFIP)
which is under the Director of Central Intelligence (DCI). The relation-
ship between the National Intelligence Program and DoD C°I program is dis-
cussed in Volume I1II. We have worked closely with the DCI and the Intelli-
gence Community Staff in developing the plan for providing national
intelligence support to operational commanders. The second major element
in this area is the program tn nrovide intelligence support to the factical
commanders. :

Figure 3 shows the FY 81 budget request broken ‘down by mission areas.

Sections B through E of this volume describe the mission areas and the
major programs briefly. There are briefings and/or de*ailed plans avail-
able to amplify the various topics. !

There is a particular set of ¢3 programs that will require senior management
attention in the first half of 198]. These programs are summarized in
Table 1.
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31 RESOURCES BY MISSION AREA

FY 81 Budget Request - $11,303M
($ Millions)

Theater & Tactical
c3I MA 250

$6,327
56.0%

Strategic 3t
‘ MA 130

Defense-Wide €31
MA 320 ; ;
T~ #1392
$3,184

28%

G/

e f

unbiJ\C } i.
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¢3 Programs Requiring Action in the First Half of 1981
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Strategic

Missile Warning and Attack Assessment

WWMCCS ADP and Intercomputer Network Upgrades
The Strategic Satellite System

Survivable and Enduring C¥ Program

CONUS Air Defense

IONDS

TACAMO Follow-on

Theater and Tactical

Joint Tactical Information Distribution System (JTIDS)
Joint Tactical Fusion Center

TNF €3 improvement Program

IFF

LEASAT

TR-1 and ASARS

Precision Location Strike System (PLSS)

UHF Anti-Jam Radios

Defense-wide

Secure Voice Improvement Program (SVIP)
AUTODIN I1
Defense Satellite Communications System (DSCS) 11 and III

General

Implementation of PD-53

Implementation of PD-58

Military Communications Satellite Architecture
NATO €31

{



“STRATEGIC COMMUNICATIONS, COMMAND, CONTROL & INTELLIGENCE (C31); MISSIGN A

(V)

This major mission area (MA) addresses those capabilities L
required to provide survivable, reconstitutable, and secure means for ma
ment of the strate91c nuclear forces and for technical support of operat1 s
of these forces prior to, during, and following global nuclear conflict. T

major MA includes the following MA's:

(U)

these commands.
and Control, MA 251.

(U) Table 1.01 provides past, current, and future budget dats
Further detail on MAs 131-134 and major programs is given in t
Table 1.02 provides funding data for MA

HMA 130.

ing sections and in the Annex.

MA 131
MA 132
MA 133
MA 134

Activities closely related to this MA include the airborﬁe“zﬂ
command posts of CIMCEUR, CINCLANT, and CINCPAC, which provide survivable: ad
to ground-based command and control facilities for direction of SIOP fof S
The programs are currently assigned to MA 251 -- Theater

b -- Mobile Facilities,

Strategic Command and Control
Strategic Surveillance and Warning
Strategic Communications

Strategic Information Systems

-
-t

gnages ¥




(U) These issues emanate from PD-59, and a detailed discussion

of it is furnished subsequently (see "C3 Support for pp-59). In addition,
comprehensive briefing, prepared for the National Security Council Staff,

is available.
Major Plans.

WUMCCS Five Year Plan
Joint Strategic Ptanning Document (JSPD), Annex C.

a
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TABLE 1.01
MA 130 -- Strategic Cqmmand'and Control, Communications,. and Intelligence* ($ Millions)
Y 80 FX g1 Ty 82 'Y 83 rYy 84 FY 85 FY 86
R&D 150.9 385.8 495.8 7
Investment®# 561.7 627.4 803.1
Operations¥*¥¥ 635.3 178.9 901.0

Total Obligational Authority 1,447.9  1,792.2  2,199.8

Manpower ik 14,359 14,734 14,790

* Data in this and subsequent fiscal tables are as of 29 September 1980.

*% Tpvestment includes funds in the following accounts: Aircraft Procurement,
Missile Procurement, Other Procurement, Military Construction. -

*ikx Operations includes funds in the followlng accounts: Operatlon and Maintenance,
Military Personnel.

ks Manpower includes Civilian US Direct Hire as well as Actlve Military Manpower.
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TABLE 1.02

MA 251b -- Theater Command and Control -- Mobile Facilities*

FY 80 Fy 81 FY 82

Investment** - 1.0 1.8
Operations*** o 3.4 37.0 40.7
To;al obligational Authbrity 31.4 38.0 42.5

(% Mitlions)

FY 83 Fy 84

" xfunding is for CINCEUR, CINCLANT, and CINCPAC airborne command posts.

.-



TABLC 1.03

MA 325b, ARCHITECTURAL SUPPORT AND EVALUATION

R&D
ops

Total Obligational Authority

Manpower

FY 80 .

36,767

6,710
43,477

59

FY 81

50,853

7,573

58,426
65

-

' ‘:-- { l

FY 82 FY 83 FY 84
82,593

7,983

90,576

75

FY 85




//// Strategic Comm

Mission@en 130

STRATEGIC C31

FY 81 Budget Request - $1,792M

{$ Millions)

Strategic €2

$294
$637 16.4% ”/’//’/,/f/,,
35.5%
’,/,/”///' Strategic
< Information Systems
, Tl $210
11.7%
Strategic Surveillance
and Warning
$652 ,
) '36.4% '
o Y,
L .
m\\\\ ’///,/
—"':3 '\.——_‘-:—-_— / .
Source:  Sep 80 Fypp

Hoes not include NFIP noy partial program elcments

Investment
$627
35.0%

21

RDT&E

$386

5%

—-—"-—--._-—-_-_.“

/ .

Operations
$779
43.5%

/

/
0ASD{C31)
€3 Resources
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1.1 MA 131 —- Srrategic Command and Control

The strategic command and control mission area deakéfu
ovide a survivable and endurihg @va[
bility for the National Command * - |
d Specified Comsadd
liciés and &b
d flexible d

(U) Description.

the systems and procedures required to pr
reconstitutable) command and control capa
Authorities, the Joint Chiefs of Staff, and the Unified an
Included in this mission ar2a are fixed and mobile command faci
associated subsystems and staffs needed for informed, timely an
waking and the direction of strategic offensive and defensive forces.

A /;81 Budset Profile ($ Millions)

Major programs in this mission area are t
he up-grade of the EG-135 Ai
eplacement). Othér p
directly supportive of {

(U) List of Major Programs.
Advanced Airborne Command Post Program and ¢
Command Post aircraft (HEMP-hardening and UHF-FDM T
in the Strategic Communications missions area, are

essential to) this mission area.

(U) Major Plans
. WWMCCS Architecrure and WWMCCS Selected Architecture

- NMCS FYMOP
- WWMCCS Five-Year Flan

- E-4B ABNCP Improvement Plan (in preparation
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“MISSION AREA 131
STRATEGIC C2

FY 81 Budget Request - $294M
: ($ Mitlions)

Operations

$129

13.8%

Mobile Facilities

$263

89.4%

Source: Sep 80 FYDP | OQSD(C3I)
C

Does not include NFIP nor partial program elements o Resources
~d;ilhﬂ;J£QEQQJ:LAl=__ ' 5 Dec 40

S



Strategic C2 Mission Area 131

Funding Summary*

(S Millions)
rY 1532~

FY 1931
121 a. Fixed Fecilities
HICC 3.0
HMCC 6.4
HCS-Wide Support (2}.6)
31.0
b. Mobile Facilities
PACLS . 229.7
HNEACP . 32.9
(262.6)
Total 131 | 293.7

Totals may not add due to rounding

* Includes all program elements excent partials
' MRS _

ind Hin

OO 0o Oy
D00 o

207.3
35.5
(242.8)

282.4
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ACT OFFICER: LTC Leahy

PROGRAM: F-4B Advanced Airborne Command Post

BACKGROUND: (C)

DESCRIPTION: (s)!

FUHDING: ($ - Million) 81 82 FYDP Total
RDT&E 7.3 3.4 ’
Procurement 145.4 1171.6
0&M - 45.9
MILCON - - |
MILESTOMNES:

DSARC III in May 1980

1st E-4B delivered in January 1980 {IOC)

3rd E-4B delivered in May 1984 (NEACP FOC)

6th E-4B delivered in 4th Quarter, CY 1986 (CINCSAC FOC)

ISSUES:
o Technical -- MNone
o Congressional -- None

o Funding -- In Basic Level (Band 2}




wr

E-4B Advanced Airborne Command Post (Coftinued)

T’




DATE: 9 December 1980
DIRECTOR: Dr. Turner #/
ACT OFFICER: N/A

PROGRAM: (U) EC-135 Airborne Command Post Improvements

MILESTONES:

(U) EBMP-hardening expected to begin in FY 82 (five-year program.
(U} UHBF-FD4 replacement could begin in FY 83 (five to six year program).

ISSUES:

DECISIONS:

———

L CUNRNE S




Survivable

¢ Enduring

LRt
-

C3 Sucporc ior 2C

($)




@l

- (T8)

(s)

(U} The critical command & control aspects of PD 59 as related to post
attack environment are being examined through a program of the WWMCCS Sysiem
Engineer entitled "Enhancing Post Attack WWMCCS". This is an architectural and
research and development program intended to identify and evaluate improvement
alternatives concerning the survivability and endurance of the WWMCCS following
an attack on the United States. These programs focus on those WWMCCS assets
which are required for generation, control and employment for effective force
.management in the trans- and post attack environment.

FUNDING: (S8)/




VI EQTONES: xrfoa
WMITZETONLS: XV

1ssuzs: (S) /

DECTSIONS: (U) Decisions on

Wﬁ‘v-*n‘ e, e e
— - e wa ) e B

=/

both the programmatic and the requir
4 within the next year. Most of the.
‘ and gust be imiriated
hese improvements avai

classes of issues are require
improvement actions are multi~-year efforcs,
we are to have even 2 small proportion of t

highly crirical 1985~1990 time frame.

Major Plans.
CINCSAC Conmectivity Study

CNO Conomectivity Study
sy Study on Survivable and Enduring c3

'
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MA 132 —— Strategic Surveillance and Warning

B.

A. Descrigfion {0
(s)

Budget Profile (U) ‘

(s) |
C. Major Plans

o Missile Attack Warning Master Flan
o WWCCS Five-Year Plan
o DOD Plan for North American Air Defense (in preparation)

g
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TABLE 1.2-1

JAA 132 STRATEGIC SURVETILLANCE AND WARNING, PLUS MA 133, SURVEILLANCE AND WARNING COMMUNICATIGNS ($000)
FY 80 FY 81 FY 82 FY 83 FY 84 FY 85 FY 86
RED | 107,692 163,484 247.206 -
INV 142,020 202,378 373,817 _ R
0ps 228.445 285,984 327,998 - |
Total Obligational Authority 478,157 651,846 949,021
Manpower 2255 2248 2207

MA 122a MISSILE ATTACK WARNING

RED 45,260 98,100 184,807
NV 132,231 189,719 344530
0ps - 115.410 142.570 149,641
Total Obligational Authority 292,901 430,389 678,978
anpower | 1869 1783 1744

MA 132b, AERODYNAMIC THREAT WARNING

R&ED . 13,900 13,300 26,103
TNV - - -

oS, 69,453 81,895 97,034
Total Obligational Authority 83,353 95,195 123,137
Manpower . 64 64 64

MA 132¢, SPACE SURVEILLANCE | - - aE s

RED. _ ) | 5

- RAD ,084 - 36,296
B <1, 12,659 87

: ?9,2.




LT Tt T R e o]

-~ - .  gmrem oy s vigraen 3
e Fal LS et EFETH] rrermrrrenee - e .
. . TN e C 1 ’ o ’ .
-. B . . . .’"‘7-' . .
. o ' °

MA 132 STRATEGIC SURVEILLANCE'AND WARNING, PLUS MA 133, SURVEILLANCE AND WARNING COMMUNICATIONS (CONTINUED) ($000,

MA 132d% NUCLEAR DETONATION DETECTION

FY 80 FY 81 FY 82 FY 83 FY 84 FY_85 FY 86
R&D - 12,100 4,602 ' ‘
INY - - 16,888
Total Obligational Authority - 12,100 21,490

*NFIP activity; shown for reference purposes; not included in MA totals.

MA 133C, SURVEILLANCE AND WARNING COMMUNICATIONS

0PsS 5,492 7,108 9,293
Total Obligational Authority 5,492 7,108 9,293
Manpower 19 174 156
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MISSION AREA 132
STRATEGIC SURVEILLANCE & WARNING

FY 81 Budget Request - $652M
($ Millions)

Aerodynamic

Space Threat Warning
Surveillance $95 Surv & Wrng ,
‘" Com Operations ~ Investment
$119 14.6% AT 1%
18.3% $286 $202

43.8% 31.1%

Ballistic Missile Attack Warning

8430 66.0%




Strategic Surveillance & Warning Mission Area 132
Funding Summary*

{S.Millions)

FY 1981 FY 1982
132 a. Ballistic Missile Attack Warning
BMEMWS 110.0 83.1
Dsp 277.3 540.0
SLBM Radar HWarning 21.5 21.5
PARCS : 6.2 7.6
Missile Surv Tech 12.3 17.4
Adv Warning Sys - 9.4
Harning Info Correl. 3.0 -
- {430.4) (679.0)
b. " Aerodynamic Threat Warning
DEW Sites 31.7 96.8
Conus OTH Radar 12.4 26.3
Adv Spc Applications 1.1 -
(95.2) (123.1)
¢. Space Surveillance
Spacetrack 62.1 97.3
Space Surv, = 12.3 12.8
Space Surv. Technology ' 44.7 27.5
(119.2) (137.6)
d. Surv & Warning Comm
PARCS ' .5 .5
BMEWS-Comm 2.0 2.2
- Spacetrack-Comm 1.4 2.4
0TH Radar-Comm .2 L3
SLBM Radar Warning Comm 1.0 1.4
DSP-Comm 2.0 2.5
(7.1) {(9.3)
Total 132. 651.8 949.0

Totals may not add due to rounding

* Includes all program elements except partials

LUEITCRIT 4 8
Pa §ifot
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FUNDING: | 81 : —
{G) PDT&E . 9,200 13,021
Procuresent 44,966 12,954
Operations 55,882 57.081

MILESTONES

(U) Tactical Operations Room Upgrade Complete Fy 1581

(o) Missile Impact Predictor Computer
. FY 1982

Changeout Complete

- ! (U)  site I (Thule) Detection/Tracking Radar FY 1985

UHF_Upgrggp Complete




_DATe 24 Rov 80
DIRECTOR Or. Turner--
A&CT OFFICER Col Frishett

' )
(. Program: ™ Defense Support Program (DSP)

Description: ( e

FUNDING (S) ${000)
— 81 82 FYDP Total -

—_— —

RDT&E
PROCUR
oPS

MILESTO&ES:Gs)
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ISSUES

DECISIONS Jan-Jun 81
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-1 s

me mission of the DEW Line is to provide tzctical
] ttack from the north. The DEW Line &lso provices
a bese structure to support communications from SMEWS &t Thule, Gresnland
ang the SAC Green Pin2 System. DEW, installad in the 1920's, consists ofF
37 arctic based racdars. The DEW line car.r*o; detect aircraft 'lo: 1,000-foot
altitudes, and tre line elso can be readily circumnavigated by the Sov1eL LRA.

ro

$(000)

FURDING 81 82 FYDP Total

RDTE | - -

PROCUR - -

0PS 81,694 95,833
MILESTONES: | j

HONE

ISSUES:

35 -



L.

‘Issues:

DIRECTOR Dr. Turnet

ACTION OFFICER COL Frishegh

Progrem: CONUS Over-The-Horizon -Backscatter (OTH-B) Radar

+

-

Deseription: 4n Over-The-Horizon-Zackscatter radar system is undsr devalop- | -

mant in anticipation of deployment for tactical warning of eir breathing
threats to the Nocth American coatinent. An experimsnfal radar site (ERS)
been wndar test since eacly CY30. OTH-B radar is a vital eler=snt of jeint
Canada air defense planning. : |

1,

1

FUNDING $(000)
81 82 83 TOTAL
RDTEE 12,200 26,103
Procur - -
)20 201 201 .
Milestones:
| DSARC 11/111 . Oct-Nov 1981 .

[

Decisions:

Review/énproval of a DoD Master Plan for North American Air Defense;
—ansmitted to Congress by February 1981.
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FUNDING

NFIP-RDTRE
PROCUR
0PS

DoD (C}oss1ink)

ROT&E
PROCUR
0pPs

DoD (Terminals)
ROT&E
PROCUR
opS

“{ ) = Unfunded requirement

MILESTONES: (5)

Lk
mnry
Ui
AL

£8 vy QW
b -/
i Or. turner_,

FICER Col Frisnett

Total

3
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1.3 ¥\ 133 .- Stretegic ommun ations

1.3.1 Descrintion. Those -apabilities required to communicate between
NCA, command-contral elem:ats and strategic forcas. It also includes communi-
cations support to CONUS efenve forces, space d:fense and communications
interfices with thhater C sys.cms. The command elements include those such
as NEAZP, the JCS, variou. CINC's and others. Force elements include the
stratejic triad of ICBM's. SLBM's, and bombers. Assured command and control
of stritegic nucle.r-caparle assets in a hostile environment requires a
variety of communi:ations systems and transmission techniques. Consequently,
communications sys:ems ir:lude satellites, airborne and ground systems.
Transmission mediv s incl ide LF/VLF, landline ani UHF and SHF satellites.

1.3.3 List o* Major rrograms. Major programs in this mission area are
the Minimum Essential Emt gency Communications Hatwork (MEECN), the PAACS
post-attack airborae comn ind ai: control system, the SAC Digital Network (SACDIN),
TACAMC, and the Air Force Satel ite Communications System.

1.3.4 HMajor Plans

DSCS Program Plan FY 81-85 v
DCS Ten Year lan FY 82-92 =
MEECN daster ’lan FY 81-92

WWMCCS Five Y:ar Plan
MILSAT .0M Arciitecture (which is being prepared)
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MA 133 -- Strategic Communications ($ - Millions)

e et g e 3 et sy L+ ep———yr—————r—r— g 1 1t 1 . .

FY 80 FY 81 FY B2 FY 83 FY &4
R&D 104 181 195
Investment 278 251 275
Operations 169 205 237
707

Total Obligational Authority 551 637

|
;
!
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;
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k
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MISSION AREA 133

STRATEGIC COMMUNICATIONS

FY 81 Budget Request - $ 636M
($ Millions)

Farce Comm

Operations

$205 33,2 //;//)_

$202

31.6%




Strategic Cormunications Mission Area 133

Funding Summary*

(S Millions)

FY 1981 FY 1982
133 a. €2 Comm

SAC Comm 86.4 159.7

PACCS Comm 4.5 5.0

Spec  Purpose Comnm : 1.9 2.0
NORAD-COC 7.3 7.1
Comm-416L 30.3 34.3
NEACP-Comm 5.4 6.1
NMCS-wide Spt-Corm - 8.0 8.9

MEECN 22.6 41.2
AFSATCOM : 110.8 105.4

SDS 151.6 84.1

Comm Sys 6.4 3.3
(435.3) (457.1)

b. Force Comm

FBM Contral (including TACAMO) 161.8 202.1

Titan Comm 4.9 5.1
Minuteman Comm 11.7 14 .3

ELF Corm ' .5 .9
GRYPHON 21.6 26.9
HYDRUS 1.0 .9
' (201.5) (250.1)

Total 133 - 636.8 707.2

Totals may not add due to rounding

* Includes all program elements except partials

R T S AL
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FROZAM: (V)  Sztellite Date Systea (SDS)

DESCRIPTION: (S)

- 1

*

FUNDING:

(U) RDT&E
Procurement
o 0&M & Mil Pay
< Total

a

MILESTONES:

(U) Program start
ist launch
2nd launch
2 s/e I0C
3rd launch, 3 s/c I0C

Upgrade vehicle #6

Build 5A similawx to 5
4th vehicle delivered
5th vehicle delivered

81

45.8

95.5

10.3

151.6
QOctober 1971
June 1976
August 1975
October 1976
August 1978
September 1978
May 1980
May 1980
Cctober 19380

_.—-'-F‘/
- /" ‘
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DATE: J Lz2cember 1980
DIRECTOR: Dr. Turner =
ACT OFFICER: N/A

( . PROGRAM: SSBN Communications

DESCRIPTION: (s)/

. FUNDING (EC-X only): ($ - Millions) 81 82 FYDP Total
( - (U) RDTSE - 1.6 !
\ - (U) Procurement - 45.9
S . (U) MILCON - 3.3
(U) MILPERS -~ 0
(7) o&M - - ]

(Cost data are extracted from {30 Executive Board Briefing. Cost
offsets can be made by deleting some EC-130Q replacement airframes.
At present, the EC-X is funded only in the Enhanced Eand).

MILESTONES: .

(U) MENS due in early 1951.

(U) DSARC I due in mid-1981 _

(U) 1f a start on EC-X is made in FY 82, first production delivery would be
in FY 86, and the last (15th) aircraft delivery would be in FY 89.

ISSUES:

DECISIONS:

(U) Approval of SSBN Communications MENS.
(U) DSARC I (development) decision -- selection of promising alternative methods
of assuring survivable, enduring SSBN cosmunications.

f\'r‘ﬂn""?“"
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5 December 19§U'f'ﬂ

DATE:
DIRECTOR; Turner .
: ACT OFFICER.A br. Ham1]t0n
PROGRAM: SACDIN o
DESCRIPTION: ({U) A digital communications network to provide secure i

ransmission of hard-copy data (status of forces, Emergency Actioh
Messages) between CINCSAC, subordinate SIOP execution coimanders, A
and SAC SIOP forces, Uh1Te SACDIN is not survivable, it is an 1nt9""1':
part of the SAC Command and Control System, and rep]aces an obsoIetE.
network which is becoming increasingly difficult to maintain in anﬁi
‘operationally acceptable status. SACDIN, as planned, will draw oft L

L

automatic message routing and other features of-the AUTODIN I] sy;t em.

o Go ahead on full production in early 1933.

FUNDING: - 8t 82 FYDP ~ Total
RDT&E 23.3 30.0
Procurement 8.4 69.5
0&M and MIL PAY _54.6 ©60.2 _
. "86.3 159.7 -;
MILESTONES: Congressional approval of restructured program June 19?8
Start development July 1978
Comptete functional prototype Jan IQBIQ‘JQ_
AF acquisition reviews Dec 19811 &
Field qualifications checkout June 1983Jﬁ
AFSARC III Jan/Mar 1988@3
Start full scale imrlementation Mar 1983»
Full Operational Capab1]1ty Jan 198§
+
ISSUES: \? M
i
1
!
|
!
DECISIONS:

o Praogram edJustmene if ceiling is broken (e.g., because AUTODIN TI s

delayed) and Cdéngressional relief cannot be obtained.
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o Locations: - |
~ —154 Nuclear Survivable (Missile Launch Controi Centers)
~ 39 Non-Survivable (HQ-Airfields)
— 1 Training
o Fguipment - State-of-the-Art — Average
2 Racks Per Location
— 362 Racks
- 2011 Chassis .
o Interconnecting — Extensive — Used By,
But Not Part of, SACDIN
o Communications
~ 200,000 Miles (AUTOVON, AUTODIN & HICS)
o System Interface = 12 Communication inieriaces
o System Speed — Less Than 15 Sec. for =AM Delivery
Delivery Time for Emergency Action Message (EAM) is

Measured From Transmit Enable to Complete Printout From
‘Any Point in Network to Any or All Points in Network




MISSION AREA STATUS

MISSION AREA 134: Strategic Information Systems

DESCRIPTION: This mission area includes those capabilities required for
information processing, storage, retrieval, and display for strategic command
and control processes. The major program in this mission area is the World
Wide Military Command and Control System (WWMCCS) Automated Data Processing
(ADP). There ‘are two aspects to this program: continued operation and
maintenance of the 35 existing WWMCCS ADP facilities at 26 worldwide locations,
and the modernization of these ADP facilities under a program called the
WWMCCS Information System (WIS). The existing WWMCCS ADP facilities consist
primarily of large Honeywell computers purchased initially in the early

70s which will require replacement by the mid to late 1980s. The bulk of

FY 82-84 funds in this mission area are to operate and maintain the existing
facilities without significant enhancement.

The WIS modernization program will provide the replacement capability for these
systems starting in the 1986 time frame. The WIS modernization activities are
expected to fall into two general categories: (1) those hardware and software
efforts common te a number of sites, and (2) the more specialized capabilities
common to several sites are termed "operational families' of which four have
been identified to date: .(1) Resource and Unit Monitoring, (2) Conventional
Planning and Execution, (3) Nuclear Planning and Execution and (4) Tactical
Warning and Space Defense. The development of these families involving
standard centrally-developed hardware and software packages, will be the
responsibility of a to be established WWMCCS Program Management Office.
Service and site unique efforts would remain as at present the responsibility
of the Services.

The WWMCCS ADP program includes ADP equipment used in the two major missile
warning systems——the NORAD Missile Warning and Space Surveillance System and
the Command Center Processing and Display System. These systems provide the
capability to CINCNORAD needed to exercise command and contrel over assigned
forces and to provide the National Command Authority and the Strategic Air
Command with essential and time-critical decisiommaking information in support
of the tactical warning mission. These systems are undergoing a series of
upgrade and modernization actions which will improve their reliability and
effectiveness.

The WWMCCS Intercomputer Network (WIN) is a data communications network utilizing o

the ARPA network technelegy which links the present Top Secret WWHMCCS computers.
WIN is providing the inter computer connectivity between WWMCCS: systems and
sites that is vital to the success of command and control efforts in support

of the Rapid Deployment Force and other similar activities.

The AUTODIN II Program will provide a DoD wide data communications service
for all levels of DoD user from the highest levels of intelligence data to
the unclassified logisties and support functions. AUTODIN II is included
here because of 1ts importance to the interconnection of all C3I informatiocn
systems. -



List of Major Programs ‘ . 2

—— World Wide Military Communicatiens Command System (WWMCCS) Automated
Data Processing (ADP)

—— Missile Warning ADP Systems

—— World Wide Military Communicaticns Command System Intercomputer
Network (WIN) :

r
t
'
.

AUTODIN II Program (mot in M.A. 134)

List of Major Plans

WwMCCS ADP - 0JCS MJCS 275-79, WWMCCS ADP Concept of Operatioms for
post-1985. : ‘

- GAO Report, The WWMCCS--Major Changes Needed in Its ADP
Management and Direction (LCD 80-22 and 224)

- WIS Progress Report to Congress (draft by DCA/WSE,
18 Nov 80) :

- 'Planning for the Modernization of the WWMCCS Informatiom
System, Jan 1980 (prepared by DCA/WSE).

WIN - 0JCS WIND M-06-79, Overview of the WIN, 6 Nov 79
AUTODIN II - Management Engineering Plan for AUTODIN II Phase I,

10 Mar 77

-~ Defense Audit Service Report oa the Review of AUTODIN II
(No. 81-005) 6 Oct 80 :

MISSILE WARNING ~ USAF Report, Special Management Review of USAF Support to
ADP SYSTEMS the Tactical Warning/Attack Assessment System, 3 Jul-
: 2 Sep 80, 8 Oct 1980.

~ Report of Senator Gary Hart and Senator Barry Goldwater
to the Committeé on Armed Services, U. S. Senate, "Recent
False Alerts from the Nation's Missile Attack Warning
System, 9 Oct 1980.

'
]
v
.
]
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Prior to
© 20 Jan 81

List of Major Programs -

~= World wﬁde Military Communicaticns Command System (WMCCS) Auvtomated
Data Processing (ADP)

—- Missile Warning ADP Systems

— World Wide Military Communications Command System Intercomputer

Network (WIN)

-~ AUTODIN II Program (not in M.A. 134)

List of Major Plans

WWMCCS ADP

WIN

AUTODIN II

List of Major Actions

PROGRAM

WWMCCS Intercomputer Network (WIN)

Upgrade

WWMCCS Information System (WIS)

0JCS MICS 275-79, WWMCCS ADT Concept of Operations for
post-~-18835. .

GAO Report, The WWMCCS--Major Changes Needed in Its ADP
Management and Direction (LCD 8§0-22 and 224)

WIS Progress Reéport to Congress (draft by DCA/WSE,
18 Nov 80)

Planning for the Modernization of. the WWMCCS Information
System, Jan 1980 (prepared by DCA/WSE).

0JCS WIND M-06-79, Overview of the WIN, & Nov 79

Management Engineering Plan for AUTODIN II Phase I, '
10 Mar 77

Defense Audit Service Report on the Review of AUTODIN II
(No. 81-005) & Oct 80

DECISIONS

ments

Modernization WIS management structure

Computer Security Evaluation

Center

Center .at NSA

Approve system reliability improve-
Report to Congress Jan 8l.- Select

Approve NSA proposal to establish
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Prior to
20 Jan 81

“ist 0% Major Actions

PROGRAM

WIWMCCS Intercomputer Network (WIN)
Upgrade

WWMCCS Information System (WIS)
Mcdernization

Computer Security Evaluation
Center

DECISTONS

(1)

Approve system reliability improvés
ments |

Report to Congress Jan 81 .- S &1
WIS management structure f
I
Approve NSA proposal to eseabiisgfu_
Center .at NSA .

oAl
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BASTC LEVEL $M C3I DOD BUDGET REPORT .,27/80

ROT&E _
WWMCCS ADP Missile Warning

WWMCCS ADP Service Support

WWMCCS ADP Joint Command
Support

TOTAL

PROCUREMENT
WWMCCS ADP Missile Warning

WWMCCS ADP Service Support

WWMCCS ADP Joint Command
Support

TOTAL

0&M & MIL PAY

WIWMCCS ADP Missile Warning

VWMCCS ADP Service Support

WWMCCS ADP Joint Command
Support '

TOTAL -

81

16.6
4.0

7-9

28.5

3.7
9.6

8.5

21.8

64.1

35.3

60.2

159.6

82

22.974

12.764

35.738

9.326
8.303

4.928

22,557

69.487

37.425

62.125

169.037

-

83

-

84

85

86
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MISSION AREA 134
STRATEGIC INFORMATION SYSTEMS

-FY 81 Budget Request - $ 210M
?$ Millions)

ROTA&E
$29
13.6%

Investment

$22  10.4%

Operations

$160

T




Strategic Information Systems ilission Area 134

_ Funding Summary*
- C (S Millions)
) ' FY 1881 FY 1982

134  WWMCCS-ADP SAC
WWHCCS-ADP HORAD/ADCOM
NORAD COC
Cmd Ctr Process/Display
WWHMCCS ADP-AABNCP
WiHICCS ADP JTSA
WWMCCS ADP NMCS
WWMCCS ADP
WWMCCS Info Sys
Mgmt Hgs - WWMCCS ADP
WWMCCS ADP-USMC
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TOTAL 134 209.9 261.3

Totals may not add due to rounding

. * Includes all program elements except nartials
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_maintenance and minor enhancement program for theé &xisting set of fac111t1es.

e T R T L Al | R Ll T L

DATE 6 December 1980

PROGRAM (Title) DIRECTOR Mr. Stephed T. Mi

MMCCS Automatic Data Processing (ADP) . ACTION OFFICER LtCol Léqe;

DESCRIPTION: This program includes all resources (R&D, Procurement, and épé
“and maintenance) directly associated with the current WWiCCS ADP and thé mod 1
of that ADP in an effort called the WWMCCS Inférmation System (WIS). Included
is the support provided to the Maticnal dllltary Command System (ﬁHCS), £he
Strategic Air Command (SAC), the Alternate Airborme National Command Post (AAE«CP
the North American Air Defense Command (NORAD/APCOM), the Unified and Spec1f1ed
commands, the component commands and the Service Headquarters. (P.E. 11310F;
12310F; 12311F; 12436F; 32010F; 32017K; 32018K; 32019K; 33151A F, H, N; 33152K
33298A, N; 91119M)

-
3!

FUNDING ($3) 81 82 . EYDP Total
Operations and Mainterance of Exggzing ADP Facilities,

RDTSE g 28.137  19.135

PROCUREMENT 26.267 '22.557

0&M & MIL PAY 138.997 168.437

WIS Modernization

RDT&E : - 16.6
PROCUREMENT - - :
* O0&M & MIL PAY - .5

MILESTONES: The operation and maintance of the currént WWMCCS ADP is a COﬂtlnLOUSﬁ

Tiue WIS Modernization effort will present alternatives for modernization to thé
WWMCCS Council by December 1981. Depending upon the alternatives selected, i X
field 1nstallat10n should be011 during FY 86. j

ISSUES: :
" Congressional: The WWMCCS ADP program has comé under repeated ConoreSSLOnal
and GAO criticism as not adequately performing and as requiring replacememt. _
The HAC and the Conference Committee réeports on the FY 81 apptopriation$ blll'

requestad submittal of a2 WIS Modernization Progress Report in J:dqary 1881.
_This report is in circulation for comment at this time.




PROGRAM (Title)
. WWHMCCS Automatic Data Processing (ADP)

ISSUES: (Continued)

' ~

L
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W TCE Trpercomputer Retwork (WIN) P R
: ACTION OFFICER zfel John 2. Lame
Cnirtion:  The WIN is the communicactions medium for information interchange .
C cr=. 1t supports the JCS, the Unified and Specified

setwzen she WWHCCS compuic
commands and the Service Headquarters in planning, force monitoring, 2né crisis
manacement actions. The WIN had its gencsis as an experimental ne-work to evaluate
1t was placed in operatiomal

networking concepts in an operational environment.
(P.E. 32107K)

service as an interim system pending its replacement by AUTODIN II.

FUNDING (SM) 81 82 FYDP Total
RDTSE - 5.200, 3.674
PROCUREMENT
0&M & MIL PAY .700 .700

MILESTONES: The WIN is undergeoing continuous enhancement in software, hardware,
and procedures. Recent performance during Exercise Proud Spirit showed very

substarfcial improvement over previous exercises. |
JSTIES : ‘l'
Congressional: The GAO has furnished Congress with reports describing the WIN as

‘beset with reliability problems.

Technical; : - ) .
[

ACTIONS:

In light of the com<inuing delays in the AUTODIN II network, the following
steps are now underway to alleviate these problems. .

. ---1.: Upgrade.of the communications subnetwork to state-of-the-art hardvare

and software currently in use on the ARPA network, COINS and other networks.

.. 2,..Installazion of Network Front End processors between the WWMCCS

computers and WIN to improve network interface effectiveness and reduce the .
overhead of the network on the WWMCCS computers.

% .
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intenance as a DCA Operations Center

‘crributed management and cceactrol

. 3. Restructure WIN operation and ma
' fumcrion rather chen the present widely ¢
procedurcs.

4. Install a modern Nerworx Operations Center to allow effective management

of network resourcsas.

5. Refine and improve WWMCCS computer application software and procedures

for making effective use of the WIN.

‘411 above steps are under review or in progress.

Pl

DECISIONS Jan — June 81:

o Approve. system reliability improvements (prier to 20 Jan 81)




FURDING {SM) 81 82 FYDP
FDTEE '
PROCURZMERT : )
O&M ‘ 10.339 22.554

“and the System Testing Facility has been completed. Individual site TeSt

priram e
P - L L B .
Lol el ahl
e a = - A
The AUTUDIN II srozram will previde & cenerazl puIpoSe CatE
hed neIwork for integ a:inc the zelecrocessing &nd recerc
- [ .
nto a single chd_’a ran K ts a

E 11 levels %t
ence. (P.E. 33126

v

P
the DCS5, AUTODIK
unclassifiied to Lop Seuke_, Specia

(This system will be leased .from Western Unicn)

MILESTONZS : Installation of equipment at the three initial switching cente:

been completed with deficiencies noted to be cleared. System testing (pﬁ
ro begln in January following repecated delays) and security valldatlon tes

are estimated to require a minimum of two ‘months. Projected IOC if tests ATe -

successfully completed is mid March 1981.

— -

1SSUES: ' .

AUTODIN I1:
Technical:

DECISTONS Jan - June 81:
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DIRECTOR ¥r. Steohen T. Waller

PROCR:M (TITLE)

Miscile Warning ADP Systems ACTION OFFICER LtCol John J. lLane

DESCRIPTION: The NORAD Missile Warning System allows CINCRORAD to provide the National
Cormand Authorities and the Strategic Air Command with essential and time-critical
decisionmaking information in support of the tactical warning mission.

FUNDING:  ($M) Bl | 82 FYDP TOTAL
RDT&E 16.6 22.9
PROCURfHENT 3.7 9.3
0&M & MIL PAY 64.1 69.4 |

NOTE: Funding for these systems is also included in the totals provided for the

- WWMCCS ADP program.

MILESTONES: There are a number of near-term improvements to the system ‘referenced

_below that will be completed by late FY 1982; the longer-term improvements will be

implemented on a phased basis between 1986 and 1990.

1S55UES:

Recently there have been several incidents involving false missile alerts.
On 9 Nov 1979 a portion of a recorded test scenario was erroneously transmitted
outside NORAD Headquarters to the NMCC ANMCC and SAC. On 3 and 6 June a failure in
an integrated circuit on a communication multiplexox caused false missile warning

messages to be transmitted to the same locatiens.

Extensive investigation of these incidents has led to the following near-term

corrective measures.

1. An Off-Site Test Facility has been established te provide a development
and test capability which will not require use of the operational system.

2. Strict procedures have been established to prevent the accidental transmission

'of test data from the operational system.

3. The suspect board in the June incidents bas been rezlaced and accelerated
maintenance procedures have béen established.

4. A meésage validity check (cyclic redundancy check) has beean added to all
outgoing NORAD messages LO detect any errors introduced from the time of message
generation until its use at the WMCC, ANMCC AND SAC.

-



funding (S} Fy a1 Fy 82 FYDP
RPTEE 0.9 1.8 //
Proc* 2.9 4.8 '

Q&M= 136.8 . 145.0 /

*AUTOVON only data as DSN implementation data has not been devejqﬁéd;TF |

Milestones

DSN Concept Plan Approved Spring 8]
Upgrade Fairview AUTOVON Switch cy 81 -
Activate Two Alaskan AUTOVON Switches cYy 82




C. Theater and Tactical (Mission Area 250)
The Theater and Tactical Command and Control area is made up of an extremely

broad collection of C3I systems and equipment which are essential to the

axecution of a modern, integrated, moblile and effective fighting force. It

is made up of two major segments, theater and tactical €31. The Theater C31
mission is to provide a link from the National Command Authority (NCA) and

those resources it has available, both national and strategic, to the tactical
commander (typically at the Army Corps, Air Force Wing, and Navy Battle Group
level). Our theater-level ¢31 initiatives emphasize survivability of essential
command and control functionms with concurrent efforts aimed at improving our
capabilities for participation in multipnational operations in support of alliance
commitments. Major emphasis has recently been placed in three areas: (1) improve-
ments to our Joint Crisis Management Capability; (2) improvements and upgrade of
our Theater Nuclear Forces (INF) C3; (3) c3t support for the Rapid Deployment
Force. Each of these programs are heavily oriented toward providing survivable,
jam resistant, secure communications to insure the rapid, accurate interchange

of critical command information under highly stressed conditions. Improvements

are also being sought in handling the expected large volume of traffic through

the introductiqn of automated aids.

The principal objectives of these programs is to provide tactical commanders

of all services, at all echelons, with the right informatiom, at the right time

to help him make the right decision to win the battle and to disrupt the enemy

in their ability to command and control. Because of the increased demands of the
modern battlefield for timely, accurate information, emphasis is being placed on
automation and data distribution. Tactical systems which are mobile/transportable,
rugged and survivable, are being developed for all services. We are stressing
improved interoperability between the Services and with the forces of our allies.

In tactical communications, a major effort is being devoted to achieve security
and to improve jam-resistance for all battlefield radios. In the tac recce area
a major objective is to select a balanced mix of SIGINT, ELINT, COMINT and
imagery sensor systems that will compliment each other in accuracy and distance
comparable to newly introduced weapon systems. Development of joint tactical
fusion system to correlate the high volume outputs of this sensor mix is being
initiated as a2 follow-on cto the BETA test bed program.

Theater and tactical CBI systems obviously serve a variety of functions at the
various echelons, but in general, all must have the flexibility to cope with
evolving threats and be consistent with planned force composition and employ-
ment. Among the key objectives which we prescribe for these systems are the
following:

-

- Precise and efficient control of forces at all levels of command.
- Heightened survivability in both a conventional and nuclear environment.
= Jam-resistant, secure communicatilons.

- Interoperability with other forces and commands (unified, specified,
joint, NATO and other allies).
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— Improved endurance in all stressed scenarios.
- Maximum use of existing systems/equipments where possible.

- Evolutionary vice revolutionary syétém developmént ﬁhiiosoﬁhy.

Reconstruction capability.
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Standardization to prov1de for ease of maintenance and resup’l v.

Over the past several years, Theater and Tactlcal C3I prozrams have b&en
rece1v1ng increased management attention and prlorltyr
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MISSION AREA 250
THEATER AND TACTICAL €31

FY 81 Budget Request - $6,327M
{$ Millions)

ommnrt

,,,/g”’/#’ﬂ MA 257

//// EW & C3 Countermeasures

/

$1,060
16.8%

MA 256

MA 251
Tactical Comn

Theater €2

$1,39 $231 3.6% Operations
22.0%
MA 252 51,831
an gee Theater Surv & Recce 29.0%
MA 255 )
Tac Surv Recon & Tgt $766 12.1% Investment
Acq
\ £825 MA 254
Tactical C2 $3,027 47.8%
13.0%
y - $2,055
/
N 32.5%
. C | ,/
~ \\\ . /'
6_-\ i “""-s.,_‘__ \‘-.. //
\/Q \__.__‘-“_—-‘_// - ““"“‘“"‘--—-__...._-——'"'/
7 Source:  Sep 80 FYpp -~ " OASD(CS3T
Poes not include NFIP nor partial program elements :} " \ \! - 3 Résouice%
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Mission Area 251 Overview (Theater Cz)

Narrative Description., Glebal national security 1nterests require

tapidly deployable means for Command and Control (C ) if the
U. S. is to achieve effective command of a crisis without unneces-
sary escalation to_a higher level of conflict., In additionm,

survivabilicy of c2 functions is as important at the theater

level as at the strategic level. Dissemination of timely and
accurate intelligence nuclear weapons release and other critical’
information to theater force commanders along with adequate warn-
ing is essential to assure force survivability against surprise
attack and to enhance readiness so that U. S. forces can defend
effectively against any forces that ‘it faces.

The Theater Command and Control mission area addresses capabilities .
required to command and control Hult1~Serv1ce and  Multi-National ‘
forces, including theater nuclear forces. Theater 2 Systems are
generally taken to be those capabilitiés that are either unique
to a theater of operations or are permanently embedded im it.
There are problems unique to each theater which reflect considera-
tions in geography, political relatlonshlps, the threat and econo=

mics. In Europe, the predominant factors are the NATO alliance
and the WARSAW PACT threat. Thus, close planning and coordination
with NATO is required to deter war in tha: area,

It is also clear that if a war is fought in Europe, it will be a’
coalition war fought within the NATO framework rather than a U, S.

only war. .This view has major ram1f1cat1ons on U. 8. c? systems, 151 S
since it is obvicus that a wartime C2 system for U. 5. troops alone | v
will net be sufficient. As effective system 1s required which ancom- "

passes the NATO command structure, that allows commanders to com-
mand multi~national troops and tHat interfaces with the tactical
systems of the allied nations.

On the other hand, in the Pacific Command (PACOM), the vast area~'

involved creates unique crisis management C+ problems. Surv1vab111ty. .

of in-place c3 systems is also crltical in PACOM, particularly in

Korea. Hence, U. S. objectives there are to improve the survivabil-

ity of command centers and their communications links and to
achieve compatibility and interoperability with the C3 systems
serving the allied forces,

3

The U.S. has recognized both the cowrion and unique C2 problems
that exist in the various theaters and is moving to resolve them.
Airborne (EC-135) Command post (ABNCP) facilities, manpower and

operating resources are provided to CINCEUR, CINCPAC and CINCLANT
in order to assure that they are responsive to the Naticnal
Command Authority (NCA) and can maintain pesitive control of the
Single Integrated Operational Plan (SIOP) forces during all phases

of hostilities up to and including general nuclear war. ¢C3 upgrades” '.

te the ABNCP's include improved secure voice capability and addition
of an AFSATCOM airborne terminal,

Thus
the Joint Crisis Management Capability program is underway to

1.




provide CINCEUR, CINCPAC and CINCRED a range of rapidly:deployable
facilties and communications for crisis management and joint task
force zpplications. The capabilities being developed range from

a minimum, easily transporatable, communications package through a
rapidly responsive set of airborne and ground deplovable C3 modules
for a moderate size force to a C3 package to augment a large joint
task force. These C3 capabilities would provide the commander the
facilities and means to gather and relay crisis assessment information
to the appropriate area commander or the NCA and to exercise command
and control of subordinate elements. :

3

In the case of theater nuclear forces {TNF), C” systems

currently exist but are being upgraded and replaced in an evolu-~
tionary manner. More reliable, higher power radioc equipment is

- being provided U, §. custodizl units and terrestrial links are

being added and provided secure record capability. A major TNF
c3 system improvement plan for Europe has just been completed
and will be the basis for future budget actions.

e

Other areas in which theater level G2 improvement are being made
include a program to provide a fully interoperable, automated

€2 system for the USAF operated Allied Tactical QOperations Centex
in Germany, through which assigned NATO Air Forces can be directed
and controlled. In this program the USAF will adapt and procure
Gernan developed equipment. The Air Force also has underway
project OASIS in USAFE. O0QASIS will automate fuctions in the
Tactical Fusion Center (BOERFINK BUNKER) to provide the CINC

a complete, integrated assessment of the air and ground situation.
Hardware and saftware upgrades are undesway to improve recent
integration and dissemination of inforwmation from special intel-
ligence, reconnaissance and tactical and operation systems.

The Navy Worldwide Command and Control (CZ) System is alseo being
upgraded under a 5-year plan to assure coordinmation and integration
of shore command centers and their systems for integration of fleet
cperational, intelligence logistics and communications.

Finally, in an effort to allow the various CINCs to make near term
C® enhancements to their own systems, a program has been initiatead
'in FY 81 to provide small amounts of funds directly to them.

With JCS as focal point, it is expected that this low cost pro-
gram will provide a high readiness payoff.

L5



Budget Profile:

FY 81 FY 82 FYDP (82-86)
RDT&E 19,2 28.6 129.9
PROCUREMENT 116.4 110.7 349.2
o4& 94,9 110.7 623.5

Major Programs:

- Joint Crisis Management Capability (JCMC)

- RDJ%F

NOTE: Summary Sheets for these programs are attached.
Major Plans:

- Army, Cormand and Control Master Plan.

~ Navy, Command and Control Plan.

- Air Force, Tactical Air Forces Integrated Information Systems
Plan.

~ DoD Long Range Theater/Tactical 31 Resources Plan.
~ _ European Theater Nuclear Weapons c3 System Improvement Plan.
~  Theater Nuclear Force C>I Architecture.

~ Telecommunications Plan for Improvements in Korea (TPICK)

AN
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Mission Area 251

Theater ¢2

FY 81 Budget Request - $231M
($ Millions)

Mobite
Facilities
$59

USEUCOM 25.6%
Activities

$64

Investment
$116

Overseas
Weapon Control
$40

50.4%

Operations
$95

41.2%
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Source: Scp A0 FYDP ' . ' 0ASD(C31)

Does not include NFIP nor partial program “elements = T _ % Dﬁisgérces
HES R & oo



Theater Command & Control Mission Area 251

Funding Surmary*

($ Million)
FY 198} ‘ FY 1982

251 a. Fixed Facilities

USEUCOIEY Activities 4.4 -
CINC IEit. ' - 12.0
Navy C 29.4 50.5
QAMCS 39.9 27.8
PAC CZ 2.4 2.8
USAFE CZ 1.2 18.8
EUCOM C3 Sys : 13.8 27.4

C2 Sys 10.5 1.1
: (171.6) {150.4)

h. Mobile Facilities _

ABNCP (CINCEUR) 14.8 16.1
ABNCP (CINCPAC) 12.3 14.0
ABNCP {CINCLANT) ‘ 10.7 12.4
MMCS-wide Spt Comm 21.1 57.3
(59.1) (99.8)
Total 251 ' 230.7 250.2

Totals may not add due to rounding

* Incliudes all program elements except partials
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PROGRAIE:

" DESCRIPTION:

FUNDING

MILESTONES :

ISSUES:

!

Joint Crisis Management Capability (JCHC)

This pregram is designed to provide the National Command Authority
(NCA) and theater CINCs a ground and air transportable €3 facility
vhich is capable of rapid worldwide deployiment for use in crisis
management situations and military contingency operations. At the
present time CINCEUR and CINCPAC have a very limited capability to
provide early on the scene crisis assessments to Washington.
Facilities under JCS control are not sufficient to meet requirements,
including those of the Rapid Deployment Joint Task Force (RDJTF).

The JCMC program will provide four levels of crisis management )
capability. Level 1 will a minimum communications package consisting
of a lightweight easily transportable satellite terminal which will
provide secure communications in small crisis situations. Level 2
will be a rapidly responsive airborne capability to relay crisis
situation assessment communications between the scene and appropri-
ate area and national authorities. ZLevel 3 will be as air and
ground transportable c3 capability for a moderate size joint force
and Level 4 will be a €3 package to augment the capability of a
large crisis management force and assure its responsiveness to

the NCA. All capability levels, exceptu Level 4, are currently being
implemented., OSD guidance on the Level 4 capability will be issued
in 2QFY81.

FY 81 FY 82 FYDP Total
RDT&E 2.8M 4. 0M
Procurement 14.6M 43,3M
0&M & Mil Pay 2.0 2.0

Requirement validated by JCS, 15 Jan 79

0SD program guidance issued 14 May 1979 :

0SD implementation guidance issued on Level 2/4 capability, 29 Jul 80
¢ Contract award 4QryYsl
o IoC AQFYB4
0 FoOC QFY85 i

0SD implementation guidance issued on Level 1 capability, 19 Nov 80 -
o Contract award 1QFY82
o 10C 4QFY82
o FOC 1QFY84

0SD implementation issued on Level 4 capability, 2QFYS81

" DECISIONS Jan -~ June 81:

January 1981: O0SD must approve an acquisition plan for the Army to provide
liphtweight satellite terminals to meet the Level 1 capability.

b
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UA) Mission Area 252: Theater Surveillance and Reconnaissance

() The advent of long-range weapons (artillery, missiles and strike

aircraft) in Soviet land, sea, and air forces requires detectiocn, location,

and classification of such forces at longer range. The excellent range-

payload characteristics of our strike aircraft and the range and precision of

ground-launched and sea-launched missiles can be fully exploited onl
are available to find and designate targets at long-range with a loc
accuracy consistent with weapon delivery capabilities and with a tim

y if medns’
ation
aliness,

consistent with the dynamics of war. Theater surveillance and recomnaissance

progrems are aimed at fulfilling these needs.

QA) Surveillance and reconnaissance support for combat can be delireated
based on four gemeral objectives, i.e., allocation of uncommitted re
maneuver of forces, fire mission decisioms, and fire control or targ
Two of these objectives - allocation on uncommitted resources and €O
of forces - are primarily theater command responsibilities. To meet

serves,
eting.
ncentration-
. these

objectives, theater commanders and their staffs must have organic intelli-

gence, reconnaissance and surveillance systems and supporting analys

is

centers. These assets must also be complemented by information available

from the National intelligence system. In preparation for hostiliti
order—of-battle information on potential theaters of operations must

es,
be

developed and maintained. This information is based upon the coordindted
employment of all intelligerice disciplines - signals intelligence, imagery

intelligence, radar intelligence, acoustic intelligence and so on.

order-of-battle development, conducted in peacetime, is an essential
to combat operations and requires updating on a regular basis. Coll
requisite data comstitutes a major portion of the prehostilities tas

This
input

ecting the -

king of

theater and national collection and production resources. While the establish-

ment and maintenance of these orders-of-battle is essential to peace
force readiness, the character of such requirements changes dramatic

time
ally with

the onset of hostilities. Once a war starts, enedy forces will organize

into combat nodes which differ greatly in many cases from peacetime
zations. Cambat intelligence, recomnaissance and surveillance in the
is different than order-of-battle analysis, and the collection and p
needs are different.
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Ocean surveillance needs are also extessive. They range fran in-close
warning to long-range (near worldwide) sizveillance. For example, task

force planning and defensive Anti-Submerire Warfare require the need to survey
the status and location of ships and siubmerines at long ranges from deployed
naval forces. In addition to its progras for detection of enemy submarines,
the Navy is initiating the development ¢ zn Integrated Tactical Surveil-
lance System to consolidate multi-sensot information, process that infor-
mation and provide targeting data to mes:its over-the-horizon detection,
location, classification and targeting r=tuirements. '

The available and programmed mix of thester support systems 'is a partial
consequence of perceived comitments © frture combat situations. These
range fram all-out war in Europe ard cm te high seas, to combat support
in Korea, and ‘to ccatingency plans worlciide.

The primary mission of programs in this ¥ission Area is to provide infor-
mation to satisfy the requirements of thesrer commanders; ard secondarily,

to satisfy National inrelligence requireemfs. To perform these missicns,
surveillance and recomnaissance operatices are conducted in which air,

land and sea vehicles obtain informaticw ca the disposition, composition and
movement of enemy or potential enemy forses trough the use of sensing systemss.
Objective capabilities are: :

';i-=55;§§£51é§€§%'

— e -
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- An all-weather, 24 hour reconnaissance and surveillance capability,
preferably with standorft systems.

- A capability to locate targets with sufficient eccuracy to pemmit
use of standoff weapons at considerable ranges.

- A responsive capability agzainst time sensitive targets.
- Adequate mumbers of systems.

- A capability to correlate information fram diverse sources to
produce usable intell_gence for commanders in a timely manner.

- Survivability in a high-threzt enviromment.

( } The maJorlty of the Program Elements in this Mission Area are managed
by 0ASD(C31); spec1f1cally by the tactical Intelligence Systers
Dlrectorate. There are, however, a significant number of Program Elements
managed elsewhere in OUSDR&L; such as SURTASS, a Navy towed—array sound
surveillance system for submarine detection; SOSUS, the fixed-array
submarine detection system; and other Anti-Submarine Warfare systems.
The camon point of reference is that the dominant majority of Program
Elements in the Mission Area are reported to Congress as Tactlcal
Intel1 igence and Related Activities.

@j A. Budget Profile-

(g) B. Rep;eéentative Progreams:
)
Ammy

Tactical Intelligence Units (CEWI)
TENCAP activities

7




(w) c.

AN Lk

Navy

Integrated Tactical Surveillance System
SURTASS

Undersea Surveillance System

CLASSIC WIZARD

Alr Force

SR~71 Reconmnaissance Aircraft
Tactical Air Intelligence System

Major Plans, Studies, or Architectures.
- DoD Plen for Intelligence Support to Operatiomal Commanders
- SENTINEL VECTOR

SR e
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Mission Area 2232

Theater Surveillance & Reconnaissance
FY_-m Budget Request - °
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Source:  Sep 80 FYDP | o - o sp(c31)
Sues not 1;.;00 NFIP ner partial mngmm elements P A. : . Res.ces




Theater Surveillance & Reccnnaissance Hiszion Area 25

Funding Summary*

‘l’ ' : (S Millions)
FY 1981 FY 1982

252 a&. Land Target S&R !
SR-71 Sauadrons
Tac Surv Sys
Tac Air Intell Sys
Tac Surv Sys

b. Surface Target Surveillance
Fleet Intell Spt Activities
OTH Target.ng
Aero-Ocean Surveillance

c. -Subsurface Target Surveillance
U/S Surveillance System
Ship Towed Array Surveillance
Sub-Surv Eq Prog
Surv. Towed Array Sensor

_ d. Multifunction and Support
" B Space Activities
‘, Sgecial Dev
C¢ Surv/Pecon Support

Total 252 | ‘\

Totals may not add due to rounding ‘/,

* Includes all pregram elements except partials
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DIRZCTOR: Mi. nEwains
ACT OFrICER: CAY: Fisnsr

Progren: Integrated Tactical Surveillance System (ITSS) ('vl)
PEs 63763
245728 (Partial PE)

)
Description i!’\‘

Fundive (S)

Milestones: ( Sh

»

/

Issues; (S]\
I -
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=-. iuiiCongress: On 3 December 1980 Navy Prograa Sponsors
briefed a staff member of the House Pemmanent
Select Committes on Intelligence on the 1TSS
concept, source of funds used, FY 81 repro-
graming requirements and future plans.
Additional briefings of congressional staff
members ace enticipated.

(S ) Potential Problems

\

N
S
\\

DECISIONS Jan - Jum 1981:

MENS Approval

M



Tactical C2 (Mission Area 254)

Narrative Descripticon,  The Tactical Command and Centrol mission
area contains fifty-two program eleménts that are divided between
command and control systems for Land, Naval, -and Adr Forces, as Lo
well as identification, airborne early warning and multifunctional systeﬁ?l
and interoperability programs. The systems in this m1551on area
perform force level and maneuver control, early warning for’ air,
ground and sea elements of aircraft and/or missile attack, air
control, identification friend or foe and provide for the develep-
ment of joint interoperability for tactical command and control S L
systems. What is the situation today in Tactical C2? Most of our operatﬂ@d&%
tactical C2 systems, except for Air Control/Air Defense operations': o
are largely manual. They are deficient in timeliness, capacity
and quality/accuracy of data exchanged; they are aging, with low
reliability and they are expensive (man~power intensive) to operate;
and in most cases, are not interoperable. Thus, we are making a
major effort to upgrade the capability of all Services by increas-’
ing autcmation where practical, providing improved data distribu=c
tion systems, accentuating standardiza