












































































































































































































































































































































land forces or on the ship, there are going to be windows in which you're going
to be allowed to transmit depending on the tactical operations, and there will
be times when you are not because it would give way just exactly the kind of
thing that Captain McCreary was talking about. '

I think all of you know that, it's just important to remind you of that

- here for the record. Even if you bring your cwn things forward, that operaticnal

commander is going to have to have a turnkey with you as part of the embed rules
or he can't safely, assure the safety of his mission or his own people. :

The key there is to give good policy guidance from our side, have all the
understanding up front so that this is not [inaudible]. I think that's a very
deable thing. But you need to know up front that it won't be, if you're embedded
with us, part of it will be surrendering a little bit of autcnomy with your own
equipment. I don't think we can bring you along and give you complete control of
your transmissicn. ' '

Clarke: One correspondent a couple of weeks ago told me that the unit
with which he was embedded last fall, he had to sign a piece of paper saying he
wouldn't use his sat phone. I'm exaggerating slightly, but he wanted some
blanket approval from us that we would 8ay you can always have your sat phone
and you'll have a lot of freedom with when and how to use it. It just won't be
that way.

But we will tell you up front or we will tell the pecple who are being
embedded, hey, here are the circumstances, and we're going to let you know the
times when it is appropriate and when it is not. But again, it will be
different. Different locations, different activities. It will be different.

Q: Ralph Doherty with Reuters.

On the training ocutside the U.8., do you have any idea how soon after the
November 1lth sessicn you'll be doing that, and.whgre_it's likely to bLe?

Clarke: Not dates, but --

Voice: In fact we just started télking with EUCOM Public Affairs, people
that you've all dealt with probably at times. They're exploring the
possibilities becausge they know that a lot. of you that have international

‘audiences and international hubs would like to try to do it overseas as oppoéed

£0 coming here.

So we're looking at that. I can't make you any promises at this point but
we recognize the need.

Q: 1Is the training limited to Americans or to --
Clarke: News organizations, accredited journalists.

Q: If you do do it, are you locking at, is Frankfurt the likely place, or
ia it -- : '

Voice: I talked to EUCOM just this morning about that. They're really
looking throughcut the theater to try and find a location that is at least
- somewhat centrally located but haa facilities where they could actually conduct
an effective training program, too. Right now I think at the top of their mind,




the leading contenders are in Germany, but whether that's where it will actually
end up or not, I couldn't tell You at this time. :

Clarke: But we understand, this is scheduling, this is logistics for you
all, so ag scon as we get it nailed down we will let you know. Even if we don't
have the exact dates we'll say okay, we've picked this location so begin
thinking about it. I don't want to promise more than. I can deliver but it's my
fond wish we can get these done before the holidays.

Q: ‘When we say the names, should we specify ones that our preference
would be ocutside the U.8.? B

Clarke: Yes.

Q: Can I just suggest that we might even, I think we did it leng ago that
I think might be helpful, for those times when we would be using DoD resources,
that we might even do a practice rum in the parking lot here at the facility.
The uplinks here, whatever, just to get the photos, try to print, try to feed --
Just sort of a scaled-down version so that we could 8ay it was leaving here fine
when we used it here. : ' - :

Clarke: Sure. I don't want to speak for CNN, but I think they've got an
enormous amount of knowledge and practical experience out of their trip last
week, -

Voice: Cne of the thing we hope to do in Norfolk, there are some
transmission capabilities that we intend to bring forward with our troops for
cur own purposes which could be used by media as well to get their products back
which hopefully you'll be able to see when you're down. ' :

Q: Jerry Seive with the Wall Street Journal.

In additiion to sending some of our own people through the Centurion-style
courses, some of us have also invested in chem/bic gear -- sguits, gas masks.
Should we assume and should we instruct our correspondents that if they've got
that sort of thing that that is the sort of thing vyou should bring along to the
embed or -- :

Voice: For the training coursea, at least for the Marines at Quantico,
we're going to outfit the training avdience in Marine Corps. MOP gear and gasg
masks.

For embeds, for any potential contingency operation we don't want you to
become casualties and we don't know the quality of the gear that you might buy
off the shelf,

Anything to do with personal survival or berscnal protection has got to be -
compatible with the equipment that's going to be in the unit you're going to o
accompany. What you don't need is you don't need somebody that's got a Rumanian
gas mask with a canister made in Israel -- ' :

Voice: The actual embed, the expectation ig in [inavdible] the operational
commanders is to plan [full bridge], as they always do anyway, to deal with
embedded media.




Now if you're sending people into the theater and you're not sure wﬁat
they're going to do, obviously send them with their own gear because it's better
than nothing. But if they go with our guys we're going to outfit them.

Q: -- they will be outfitted by you guys.

Clarke: And we're going to try to make that more than an assumption. We
were just talking about this yesterday. '

Voice: -- same force protection in a chem/bio environment that our troops
have and the gervice PA chiefs have appropriately recognized that step. The
embed site is where that should probabkly take place because there are some
differences depending on whether or not you're on a ship or whether you're with
a ground unit or so forth.

Voice: Which points to yet another problem. I can't remember who aéked the
question earlier about independent journalists in theater. If they happen on a
combatant unit and they're not equipped, again, that endangers them, it
‘endangers the unit, it endangers the mission. So having independent journalists
wandering the battlefield really is fraught with lots of problems. :

. Q: Can I follow that up on the equipment? This is both embedding and
training. Will the services provide everything from BDUs to boots and things
like that? :

Voice: Not uniforms.

Clarke: What's the [inaudible]? Survival.

. Voice: Survival. We'll prdvide chemical defense 'équiprnent and equipment
that has to do with your personal brotection. Not to include weapons, obvicusly.
But boots, bring your own boots. That kind of deal. C

Q: That's for training and embedding as well?

Q: My experience with embedding was that units provided.flack jackets,
helmets, everything. ' :

Voice: Not BDUs.
'Q: I didn't her what you just said.

Q: My experience with embedding was that units provided reporters
everything, from helmets to flack jackets to BDUs. Maybe not boots, but --

Clarke: Can we come up with a 1ist?
Voice: Yeah, we can do that.
Voice: We don't want you being out there --

{END SIDE A)

Q: ~-- training and what . about females?
' Clarke: All the above. All taken into congideration, And for instance
last year right before the holidays when we hand-picked four or five people to




go out with the Special Ops guys, with the SOF teams, physical fitness was a
part of it. I c¢ould look the Secretary of Defense and these guys in the eye and
say I know these five people and T know they can handle the circumstances into
which they're going. I'm not a doctor, but I know these recple, I know what
their capabilities are. So yYes, that will be taken into consideration.

Voice: There are different levels of fitness. Just like not everyone is
the same level of fitness in any given military unit. We don't expect that
everyone's going to be at the same level of fitness in your own news
organizations. What we're deing, why we're putting a fitness component in there
is so that you can do some self-asseasment and the reporters can do some self-
asgeasment as to the type of cdnditions'that'they might find themselves in and
whether or not they want to make the reccmmendation that they be an embedded
reporter if they be somebody that reporte from a Joint Information Bureau
somewhere or something like that. :

Voice: I think there's a common sense element to this that is common to us

and sometimes we forget it doesn't trangiate. Assume a 100-degree desert and
assume you're putting yourself in a tarpaulin from head to foot and wrapping
yourself in it angd you're going to be in it for 12 hours out in 100-degree
weather. That requires a certain level of fitness that not everybody could
attain if you're going to be particularly embedded with ground forces in
whatever part of the world may happen to have 100 degree weather with a chem/bio
environment. So I think people have to be consgcious of that when you're making
your agsignments and that's all we're saying. You've got to apply that kind of -
thinking as well as just who the best pencil is. '

Q: [Inaudible] and appreciate there is a fair amount of flexibility buile
into it. But one potential problem maybe, and if I could just use the Marine
example of four reporters per battalion. If there are four reporters say with a
headquarters and service battalion which is back typing up forms or something
like that and they want to move to a unit that may be engaged or is on the move
or just has the potential tc see and report on more things, what flexibility in
the system will allow for that? Or will it? )

Voice: Clearly there are going to be unites that are more interesting and
exciting to be embedded with, and to the extent possible there's going to be
some rotation into various units, too. But ¥ou accept also some limitations in
your ability to report when you embed, toeo. As you know, you then get a very .
narrow picture of what's going om in the conflict. But you also get a very rich
and in-depth report from that unit, too. ' :

I think you have to look at the value of embedding and whether or not you .
put all your rescurces into embedding and how you position your resources to be
able to do the very in-depth, as well ag cover the broad.

¥You're asking a guestion that we can't answer at this level. That is going
to be at the execution level and the intent of the policy is well known. But the
fact of the matter is there will be some unita that will be more exciting to be
with than there are other units. Not that they're any less important, though.

Clarke: And some things will ge forward the way pecple will expect and
some things won't. Somebody could be embedded with a unit thatr's moving forward
and thinks it may be in the center of some pretty interesting action and sit
somewhere for three or four days and them well, we're not doing it. So your
perscon was cut there for X number of days and nothing came of it. That's just
the nature of the beast with which we're dealing,




Voice: It's an investment.

Voice: Can I look at another perspective just from the field level? If vou

have a limited number of assets and you have somebody out embedded in one unit

and they gay okay, I want to get out of that and go over to another unit. They

- come back tc whatever central point when we get to that that we may be shifting

folks. They show back up there.and there's 30 other people back there waiting to
ge somewhere else, then they're not going to be number one of that 30. If you
have two folks there, if you have three folks there and people are in queues for
different thingas, if it develops into queues, that could come up with 150°
scenarios. What we're geoing to have to do is rely on the flexibility out in the
field after we set these overarchirig policies. '

The difference that we're trying to sense today is the fact that the
operational units who are involved in the planning are understanding this
reqguirement a lot earlier in the process than we've ever had them before, help

‘them develop some expectations that we're just not throwing things on them at

the last minute and I think théy'll be a little bit better able to deal with
them as we work through this thing. _ o L

Q: Franclis Cohen from AFP.

Vaccinations. Do you have a mandatory kind of program for that? What's
your -- :

Clarke: Not mandatery. We have recommendations and we are also working
through with David Chu and (Winkenwurter], our person on readiness and
healthcare people, on what we may and hopefully will offer to people. Just as we
are looking for the folks in the military, what may be appropriate for them in .
terms of anthrax or smallpox vaccinations, we are working through with them, we.
do not have an answer yet, what we could offer in terms of the media, but we
will not force anybody to do anything. We will just tell you here's what we're
doing, here's what we're offering, make the decision yourself . - :

Q: Would you distribute that recommended list?

Clarke: We héve --

Voice: For those of you who have deployers in the pool right now, I can
give to you something that you're probably familiar with. This is the currently
recommended immunizations for the U.S. Central Command area of operation. All of
these vaccines here are commercially available and most of your reporters that
are deployers I'm sure probably keep those fairly up to.date. But for those of
you it may be new to, there's a list for you.

Q: [inaudible] with Reuters.

If you decide to go ahead and vaccinate, as Torie was saying, would that
be done here or could it algso be done outside the U.S..

Voice: If we come tc the decision where we are going to provide
vaccinations that may not be commercially available we would try to make that
“available at multiple locations where units would be deploying from or where
there would be medical treatment facilities. But there are a ‘lot of issues still
associated with that that we have to look at and we're doing that aggressively.



But this list right here is certainly a good start to keep your reporters
healthy in the theater. '

Q: And anthrax takes a few days? A series?

Clarke: Yes.

Q: Smallpox -=

Voice: There's no.one curfently beiné vaccinated for'smallpok.
Q: If there was, what --

Voice: It would be in the same category of perhaps a vaccine that's not
commercially available. . :

Q: Only from what I've read, smallpox is eradicated in the world, so. any
use of it will come from a vector, like a bomb can be targeted, contained, and
80 -- :

Clarke: Uh huh.

Q: Torie, for those of us who are in the national media pool, that
subject came up at the meeting two weeks ago and the answer came out this _
morning I think that said they do not envision .anthrax or smallpox vaccinations
because those people would not be in the theater long encugh to require the
vaccination, :

Q: -- national media poocl is different than --

Clarke: I hear what you're saying. That is. different than embedding and
the length of time could be different. Again, and like I said we're still
getting some questions answered on this. It is actively being worked David Chu
and (Winkenwurter], but I think one of the best things we can do is gay this is
what we're doing for our folks who may be in that region for different periods
cf time, and then vou'll need to make decigions for yourself and your
correspondents as to what you want to do with that information.

Q: If vou could please e-mail the latest edition of the ground rules so-
everybody here is on the game page. : :

Clarke: Which ground rulesg?

Q: The ground rules that are described in the academic syllabus here
referring to media ground rulesg in classroom training.

Whitman: That instruction is going to be somewhat general in nature that
yYou see on the syllabus there. We'll talk about what type of ground rules might
be imposed and things like that. We will not be distributing any specific ground
rules for any potential military operation that hasn't been decided on yet
though. '

Q: I didn't understand the answer,



Whitman: What you're reading in the syllabus is a discussion, is
classreom discussion instruction on ground rules, what ground rules could
include and things like that.

Q: Are you saying there are no present ground ruleg that are presently
offered to us?

Clarke: We have basic principles upon which we operate with which your
correspondents are very familiar. But for instance somebody, Navy or Marines
might give a more detailed explanation of if you were a TV network and you're cn
an aircraft carrier these are the kinds of restrictions we may place on when you
can beam your stuff up. '

Q: Can you distribute the one bullet item up from what Chuck was asking
about, Military Public Affairs Directives and Doctrine. That is written.

Whitman: Sure. That's easy.
Clarke: Sure.

Q: Two questions. One is embedding and the relationship with pool and
non-poel. Are there some guidelines that have been discussed ag teo what will be
considered a pool and what not? And secondly, how will the briefings be coming
back? Will we have live access to that material and where will that material be
available? ' Co

Clarke: Again, it's one of those things where there are any number of
potential answers. On the pools, again I go back and say okay, Afghanistarn, some
pretty gocd lessons learned there. There are some very standard, very ' .
traditional pools. There are some that we but together on the spot, people who
are wherever they are physically. And smart, decent, well-meaning people have to
figure out okay, these are going to be the guidelines by which we operate this .
pocol. Three of the 12 journalists who happen. to be in a town get to go in and
serve as the pool. They come back and share their product with everyone.

Thig, as Bryan is always quick to point out to me, this isg a break-away
from sort of the traditional, conventional sense of poecling. Traditicnal,
conventional sense of pooling says if 12 organizations boil themselves down to
three as a pool, then the pool comes back and gives the product to those 12 news
organizations. . : o

‘What happened last year, practical experience was to the greatest extent
poseible, and the National Press Club helped out a lot with thig, when pool
product came back it was posted via the National Press Club and other means. The
networks would make it available on a satellite at whatever time. That's my
-8trong preference. But individual correspondents and in particular one person in
the network said we need to be thinking about, and I don't have all the hard
answers for you today, need to be thinking about do we have some new guidelines
or practices, if you will, that will really reward news organizationa for making
the investment. So this is just an example.

This is not what we decided, just an example. Five people go in somewhere
as a pool. One's TV. They come back, put their product up. They have it
exclusive for an hour and then it becomes available to everyboedy. But I'd open
it up for discussion, because what we did last year was people were very
flexible, people were very reascnable, people were very willing to make their -




pProduct available to everyone and I think that benefits everybody. But it's open
for discussion. '

And in terms of briefings, again, it is interesting, there are a number of
people who want to take the binder off the shelf from 12 years ago. Well, this
is what you do. I've actually had people in news organizations say. this is what
Yyou need to do. You need to have Tommy Franks in the region briefing at this
time of day and then yYou need to have somebody back here at this time of day
briefing. Ludicrous. ' '

¥ou will have Tommy Franks; you will have a commander, local level; you
will have Don Rumsfeld and General Myers; you will have all of the above. And as
much as it would be nice to have a very predictable schedule, it's not going to
work that way. ' : :

But the important part of your question in my opinion is, how widely
available are we going to make that access and the answer is as much as
possible.

Volice: On the ships [inaudible] last year, and we intended frankly for
that to be a pool out of Bahrain, but because we were able to facilitate
journalists in that first [inaudible] out there, it was able to go unilateral,
there was a broad representation. But for us, I can just say when you're out
there with a Navy unit, when we make it pool, our intent is to make it pool, it
goes to everybody. You come back and it's available to everybody in the world,

When you guys form a pool because it's more efficient for you all to leave
one or two TVs out there rather than 16 TVa to get the same shot, that's up to
you how you distribute that product. As long as we can accommodate everybody out
there, we won't go pool. We only go pool if, our [depot] is always unilateral. '
We only go pool, and I think this is rrue for the other services toe, when
there's limited opportunities and we have to exclude people. We're not into
exclusives so we make it pool under those circumstances. ‘

What Ms. Clarke said about some pool [inaudible]l where individual
organizations make an extra commitment, get some competitive advantage out of it
for some short time but then make it available, is a [inaudible] that you all
ought to give us the feedback.

Voice: We respect and honcr enterprise reporting.

Clarke: Yeah.

Q: The Admiral mentioned the pool word, so let me come back one more time
on ground rules. Could you please disseminate the ground rules that are
bresently operative for the national media pool? That's what I think --

Clarke: Sure,

Whitman: We have two things we can provide to you., One is the principles

for combat coverage and the other one is the principles of informaticn. Those
two are the broad policy guidelines.

Specifi¢ ground rules are unique to every military operation and will be

. established and disseminated at the appropriate time, but I can't tell you for
every situation in which the natiocnal media pool could deploy right now what the
specific ground rules might be for that deployment . :




Clarke: It depends on the nature of the operation in which it's involved.
Q: Can we get a copy of --

Whitman: We're going to attach that to the transcript. We're geoing to
attach the Principles of Combat Coverage and the Principles of Information to
the transcript when we send that out so you'll have those policy documents that
are the guidelines for coverage. '

Q: And those are available on Defenselink, tco. So you can access them at
any time.

Clarke: We'll send them arcund. You'll get the first e-mail.

Q: Kim [inaudible]. [Inaudible] my organization and I'm sure Sthers would:
be very interested in knowing what [inaudible] would be [inaudible] ? Can we get
advice or manufacturers? Because we are purchasing for other people who are
going tec . be in the region, and rather than having the Rumanian gas mask and the -
Israeli whatever -- '

Clarke: Sure. For those correspondents that might not be --

Voice: Your independent correspondents who are not embedded but are in the
theater. : :

Q: -- organiiations, whether they need it or not will want to have
protection for people. ' ' '

Whitman: We can certainly give you what it is that is the current
inventory and what we use. Whether that's commercially available to you or not,
I don't know the answer to that question.

Clarke: We'll find out. Good question. It goes to Matt's concerns as
well. You are going to have pecple out there that aren't wandering around with
the military. '

Q: Carl [inaudible].

itfs my understanding that while you-dan't predict briefings and_all that,
but in the event of something there will be a [inaudible] somewhere in the
region? ' '

Clarke: Yes.
Q: But we don't know where it will be.

Clarke: The concept, if you will, right now is to have one central JIR,
whatever you want to call it, one central location and then there will be other
multiple JIBs of different sizes and makeup, and there may be mobile JIEs. But
again, to repeat what I said before, if you don't leave with anything else leave-
with it will be changing, it will change rapidly sometimes, there will be slow
periods, it will be asymmetrical. That's just the way it is,

Q: I'd like to raise a rules issue., It's a tradition in battlefield
reporting to identify people by name, age and hometown. I know that in the
recent conflict there have been restrictions on that.



I would like to suggest -- and there are security reasons for that that
people may be concerned. T would like to suggest that perhaps there could be a
policy making that identification optional, so that if someone didn't want to be

identified --
Clarke: It was,

Voice: We're trying to get a uniform policy so we don't have one service -

Clarke: - We've had a lot of conversation about that. I came into this
building 18 menths ago thinking one of the best things for the United States
military is if every one of those men and women could be identified and where
they're from so that people from their hometowns, from their states can _
understand what a great job they're doing, and I still believe that is a really
good thing. Whenever you can, those people should be identified.

_ What T refuse to do is issue a blanket policy that says everyone will. do
this and start managing it down the food chain. That is not appropriate,
especially in the wake of '9/11. That is not appropriate. Because if there ig
some soldier out there putting his neck on the line and by virtue of his name
and hometown appearing in a newspaper somewhere or on TV somewhere somecne
decides to go back to his hometown and mess with his family, it's not going to
be on my watch.

So my policy would be it should be up to the individual SOIdier, sailor,
marine, and no undue influence should be pPut on that person from anybody.

. Now individual services, individual military operationa, they make the
decision. I think they tend to make pretty good decisions. : :

Q: 1Is there a policy which says. that soldiers may not be identified by
full name znd -- )

Clarke: Individual units, and depending on the nature of what éomeone_
might be doing, some of their commanders have a policy that they shall not be
identified. '

Voice: The Marine Corps guidance is name names and hometowns. If you're
uncomfortable doing that, don't give the interview. S

Q: S0 essentially this idea that it's an optional policy. If people don't
want to be identified by their last name they don't have to, but if someone

perhaps wanted to be identified by their last name and hometown --

Voice: I perscnally think seeing stories in the great newspapers of this
country about Sergeant Tom and Captain Bob turn our hometown warriors, like Ms.
Clarke said, into cartoen figures, That was one of the drivers for the Marine
Corps policy that we will name names, hometowns, and if you're uncomfortable for
the reasons Ms. Clarke just gave -- which are very real -- :

Voice: That's the Marine Corpa policy and it differs among =services. It
certainly differs among units -- :

Clarke: Right.



_ Voice: I think that the Navy and Marine Corps policy will remain. If they
congent to the interview you consent then to use your name and your hometown
because that's important because of your state news and things like that. and
_the way to avoid that is to not give the interview if you're concerned about
security. '

Now that said, we axpect an accommodation from the reporters out there
covering that if a guy's. not doing an interview and you can read his name tag,
you don't say one of the guys here is Sergeant Tom So and So and you ask his
buddy where his hometown is. Those who don't want to give interviews should not
be identified if they prefer not to be identified for family security reasons.
But if you do an interview I don't want it to be Pig Pen and Twinkie and Biff,
and all the call sign stuff in the Navy and Marine Corps. We made the decision
last time and we'll stick with that this time. :

: Q: Because of the investments that you are wmaking in this training, we're
making in this training, will the initial embeds come from this group of people?

Clarke: Maybe. Going through this does not guarantee somebody gets
embedded, nor does not going through it mean somebody won't get embedded. I
could come up with 20 reople right now that I know are perfectly capable to go
into almost any situation. so it's just, let's manage expectations. It's just a
goed, useful thing. We thought it was. And since we aren't the creators of all
great ideas, I was really struck by the number of news organizations and
individual correspondents who came to ua, they didn't even know we were thinking
about this, and said hey, thia would be a really good idea. It just raises the
comfort level, the confidence ievel all around. ' b '

Voice: Can I ask a question of you all? The observation was made that
there will be some physical demands in the evaluaticn pProcess, We're not going
to hand out certificates or distinquished graduates for physical fitness. This
is not bootcamp, high Stress. We know that four days is not geing to make
somebody a fit persom.

However, would you be interested in feedback from us if there were'key
indicators that someone You sent really wasn't ready to -

Clarke: Yeah, I don't want to be the squealer.
Voice: Please say no. [Laughter)

Q: If it means that we sent someone thinking that they would make the
list and you don't believe they will, I'd like te know that.

Clarke: There ia no list.

Q: Well ---

Clarke:- ﬁo list.

Q: -- and how you use that I don't know, but I would like to know that,

Maybe it's some emotional component as opposed to physical, but I won't send
that person out if -- )

Q: You could do it in some informal way. I think if you had a concern
about somebody we ought to talk about it, Much better that than something simply
quietly happening that we don't ever really know about but you feel you have --




Q: -- case where it's clear that this is a real serious proklem, I would
feel like I had been done wrong if somecne hadn't told me. But I'm nct sure that
you need a grade for every person. '

Clarke: No grades. Actually, we recently got into something with a
correspondent in a news organigzation in Afghanistan and the person really
shouldn't have been going out and deing the things that the person wanted to go
out and do. They tried to resolve it at the local level and then it came up
through the chain. We were talking with the correspondent and the
correspondent's boss. So we did have that conversation,

Q: [inaudible], CNN. Just wondering how you are going to manage the
embedded requests. Is it coming through you to your office, through the field,
through the individual services? Is there a 1ist of people that we would like to
embed that we should give to you? ' ' '

Clarke: The reality is that you should be working every aspect of that.
Which is us, which is these guys behind me, which is if you have people in the
region, and I again think it ig likely that similar to last year in the early
days in which there iz z lot of demand and a lot of interest, we all have to
work together in a coordinated fashion to say okay, this is the best use of all
the resources and let's try to add and adapt in different places. '

As time goes on -- if time goes on -- then it becomes a much more natural,
organic process. Qur deésire is to have it as decentralized as possible. I just
think it is highly likely that the early days and weeks it will be some pretty
intense, ongoing coordination. I mean the early days last year, days and weeks
last year, we were constantly on the phone with one another, with Jeff Alderson
over in the region, those sorts of things saying okay, here are the reguests.
We've got these three. How do we match these up? ' -

Q: You said a number of times if there was military action it's not going
to be the same for the press as it was during the Gulf War. Can you elaborate on.
that? What would be really different in your relationship with the press and
what you're trying to do? : '

Clarke: I wasn't here 12 years ago sc I can't talk to you about the
relationship. I just think, and I try hard not to make black and white
statements. But T just think it's not smart for people, just like it wouldn't be
smart for military planners to take a binder off the shelf from the Persian Gulf
War and say oh, well; we're going back to that part of the world so let's just
take that binder off the shelf and tweak. it a little bit. -

The world's changed sc much. So many factors that influence your
businesses. What we do has changed so much that we should take a new innovative
approach to things to the extent possible. What is fundamental and what is very -
certain and very predictable is that we're working really really hard. toc provide
ag much access as possible for the media.

What I'm saying about the military operations is who knows? We don't know
if there will be military action in Irag, and we certainly den't know, certainly
wouldn't tell you in advance exactly how we think it will shake out. Even if we
have the plans, the contingency plans, and we have a pretty good sense of how it
is scheduled to go, everyone knows things change. '




S0 again, I'll repeat myself. Be prepared to be flexible, as people were
last year. Be prepared to adapt. It's just common sense.

Q: {inaudible) from UPI.

In the event of military action against Iraq at the start of that action
would you plan to deploy the national media pool? And if not, or not
necessarily, what would be the factors that would determine that?

Clarke: We plan and very much hope that we can deploy the national media
pocl in some manner that is appropriate. If you look at it, as everyone will
when we send it around, we can attach this to the e-mail, the guidelines and
criterias of the DoD naticnal media pool. We have been thinking, based on our
knowledge of what the military action might be like, different possibilities.
I'm not prepared here today to say what that might be, but we are looking at
different peossibilities and different likelihoods for the DoD national media
pool. '

Q: So the answer ig yes, that would bé one'thing that would be considered
is the deployment of -- . .

Clarke: Absolutely. Heavily considered. Hopefully we'll do it. Hopefully
we'll do it as early as possible. :

But for instance, to go back to what the Secretary was saying, if the
early days of military action -- I'm not saying this is it. I'm just saying for
the sake of the argument. If the early days are six guys on the ground in scme
remote region, that is not going to be the DoD national media pool.

So what we're looking at is based on how we think things might traﬁspire.
What are the potential places, scenarios, in which it might be deployed?

Q: [inaudible], us News;

Following that up, what happens if there are pecple on the national pool
when it disbands? What happens with those people? How de they hock up --

Whitman: The guidelines for the national media poocl is that we disband:
the poocl as early aa practical and we give the reporters that are on the poci
two choices. One is to return via the military transportation by which they _
came; and the second is te stay with no promise of any return transportation at -
a later date, :

Q: In terms cof if they want to embed --

_ Whitman: BAgain, I can't give you any hard, fast guarantees on that, but
it would certainly depend on the situation whether or not there was an embed
cpportunity available when the pool was disbanded. I can't predict at this
peint. I wouldn't have any specifics right now to offer you on what the pool
might do?

Q: finaudible]

Whitman: I think probably if you start sending them in to us we will
collect them. We're going to have to see what the level of interest is in terms
of «- I know that all of you can't shut down your news organizations for a week
and send everybedy at the same time, so I'm sure that you're going to be looking




at who you can send on the first one versus the second one versus the third one,
that type of thing, and the curriculum as we're building it doesn't have a
specific number in mind as to what it can accommodate but there are clearly some
logistical' constraints that we're going to have to work through depending on
what type of interest that we get from you, : '

Clarke: you're talking about training or embeds?
Voice: Training. This is on training. .
Clarke: The more the merrier.

Voice: We should start getting some feedback from YOU on that in terms of
people that you want to send to it. And some of you have already responded
actually from the memos and ocur discussions that we've had, and I've gotten one
today. ' ' '

Q: you talked about one central JIB and I'm wondering because we're . -
talking about so many different_[inaudible} whether there will be media
coordination points [inaudible) and  whether you could --

Clarke: For the individual servicea?

Voice: The Maritime {[Supporting] Commander is almost certainly going to be
out of Bahrain. {Inaudible) with respect to Kuwait. If of course anything were
ever to happen in that part of the world. Kuwait's got a big Army presence with
ARCENT and the Air Force probably --

Voice: And we envision a mobile forward tactical level information center
and within the various units they have their own public affairs office as well.

Clarke: We are about out of conference room gpace here.

Q: Just to get back down to {inaudible] as the Secretary said, I would
also like to urge that any [inaudible] be done in a fair manner --

Clarke: BAbsolutely.

Q: -- and that news organizations, some get to go front line and --
Clarke: Hold on-one second. That's not down in the weeds. Fair and
equitable, as balanced as possible. Nobody's going to be 100 percent happy, but

that's the way life is. . :

Thank you all very very much for your input,

-END-




MEDIA TRAINING ALLOCATIONS

-TOTAL NAME OF NEWS ORG CLASS [ CLASS | CLASS | CLASS TOTAL
# 1 2 3 4 TRAINED
1 ABC Radio 1 1 2
2 |ABC TV NEWS 3 3 3 1 10
3 Abu Dhabi (Middle East) - 1 1
4 Agence France-Presse 3 2 2 3 10
5 Al Jazeera (Middle East) 1 1
6 Anatilia (Turkey) 1
7 AP / AP Photo 3 3 4 15
8 AP Radio . 1 1 1 3
9 Asahi TV (Japan) 1 1
10 {Baltimore Sun 1 1 2
11 BBC (UK) 1 1 2
12 |Boston Globe 1 1 2
13 |Boston Herald ' 1 1
14 |Buffalo News 1
15  |Businessweek 1 1 2
16 |CBC (Canada) : 1 1
17 |CBS Radio 1 1 1 3
18 |CBS TV NEWS _ 3 3 3 9
19 _|Chicago Tribune 1 1
20 [Christian Science Monitor 1 1
21 [CNN TV 3 3 1 3 10
22 _|Colo. Springs Gazzette 1
23 |Columbus (Ga.) Ledger-Enquirer 1 1
24 |Copley News Service 1 1 2
25 |Cox Newspapers 1 1 1 1 4
26__ [Dallas Morning News 1 1

. 28 |Denver Post 1 1
29 |El Correo 1
30 |[FOX TV NEWS 3 3 3 3 12
31 |Gannett News Service 1 '
32 |German Press Agency 1
33 [Getty Images 1 1 1 3
34 |Hearst News Service 1 1 1 3
35 [Houston Chronicle 1 1 2
36 [|Inside Edition 1 1
37 [ITAR-TASS (USSR) 1
38 |Knight Ridder 1 1 1 1 4
39 IKyodo (Japan) 1
40 |[LATIMES ' 2 2 1 5
41 Lefigaro (France)
42 |[London Daily Telegraph : 1 1
43 |Macon Telegraph 1 1
44 - |Milwaukee Journal Sentinal 1 1 2




MEDIA TRAINING ALLOCATIONS

45 _ |Minneapolis Star Tribune 1
46 |[MTV 2
47  [National Geographic : 1
48 |NBC TV News 3 3 3 4 13
49 Nepszabadsag {Germany) 1 :
50 _|New York Daily News ' 1 1
51 New York Times 2 2 2 8
52 |Newhouse News Service 1 2
53 [News Tribune - Tacoma 1
24 _ iNewsday 1 1 1 3
55  |Newsweek 1 1 1 - 4
56 _ INHK (Japan) 1
57 [NPR News 1 1 1 1 4
58  [Omaha World - Herald _
39 _ |People magazine _ 1 1
B0 - |Polish Public Radio 1
61 Reuters / Photo 4 1 3 3 11
62 [Rocky Mountain News 1
63 {San Francisco Chronicle 1
64  [Scripps Howard 1 1 1 1 4
65 |SIC TV (Latin America) - 1
86 _ |St. Louis Post-Dispatch 1 1
87 |St. Petersburg Times ' .1
68 [Stars & Stripes - 1 3 4
68 [Telemundo 1
70  |TELEVISA 1
71 Times News Service 1 2
72 _ {Times-Picayune 1 1
73 _ |Tribune Broadcasting
74 1U.S. News and World Report - -1 1 1 1 4
75  [UPI 1 1 1 3
76 |USA Today 1 1 2
77 __|Virginia Pilot ' : 1 1
78 [VOA ' ' 1 1
79 [Wall Street Journal 1 1 1 1 4
80 Washington Post 3 2 2 1 8
81 |Washington Times 2 1 1 1 5
82 |ZDF (Germany) 1 '

Foreign Media Agencies

Totals 58 60 60 54 232




