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THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MAR 28 205

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS

: CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR, NET ASSESSMENT
DIRECTOR, FORCE TRANSFORMATION
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBIJECT: Designation of Responsibilitics for Implementing Intelligence Reform
Legislation

/ : The implementation phase of the Intelligence Reform and Terrorism Prevention
' Act of 2004 is underwsy. This law provides unprecedented opportunities to improve the
aligmment of intelligence resources, more effectively manage human capital, increase
information sharing, and ultimately improve support to the war-fighter. My goal is w0

" forge a close and productive relationship between the Department of Defense und the
Director of National Intelligence (DNI) that will optinize both the Department’s
contributions to national intelligence and the provision of intelligence for use in military
opcrations. | belicve this goal can best be achieved by designating a lead office to
synchronize the cfforts ongoing across the Department and to develop and manage the
implementation plan for Intelligence Community Reform legislation and intelligence-
related Executive Orders signed by the President in August 2004,

| assign the Under Secretary of Defense for Intelligence (USD(T)) as the lesd for
integrating all DoD cfforts relating to intelligence community reform. The USD(I) will
- —develop and coordinate implementation plans to include but not limited to resources,
acquisition oversight, personnel management, information sharing, security and the
stand-up of national centers, '

I expect that all DoDéomponentswill coordinate with the USD(I) on all matters
relating to implementation of intelligence reform.
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