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From: Lawrence, Dallas, OASD-PA 
Sent: Wednesday, December 15, 2004 5:03 PM 
To: Ruff, Eric, SES, OASO-PA 
Cc: Evans. Dave. CIV, OASD-PA 
Subject: Per your request.. , 

Hey boss, here is the info you requested. 

Dave, is this guy on our list of military analysts? have we seen him before or was this his first time In primetime? 

BG Nick Halley 
Big Story with John Gibbons, December 10, 2004 
Transcript, via Fox News: http://WvYW.foxnews.com/story/O.2933.141340.OO.html 

Is Iraq Armor Shortage a Problem? 

This is a partial transcript of II The Big Story With John Gibson," Dec. 10, 2004, that has been edited for clarity. 

JOlIN GIBSON, HOST: We all want the troops to have everything they need, including armored Humvees, 
but sometimes the army has to prioritize. Is the armor shortage in Iraq a legitimate major problem? 

Let's ask retired Brigadier General Nick Halley (search <http://search,tbxnews.com/info.foxnws/redirsall.htm? 
pmarg=wbsdogpile&gcat=web&qkw=Nick%20Hallev». He was in charge of the 82nd Airborne Corps 
(search <http://search.tbxnews.com/info.foxnws/redirsall.htm?pgtarg=wbsdogpile&gcat=web&qkw=82nd% 
20Airbome%20Corps» during the first Gulf War. So, General, should the American people be steamed that 
American troops in Iraq don't have these annored Humvees even as we speak? 

BRIG. GEN. NICK HALLEY, U.S. ARMY (RET.): Well , r think they should be somewhat upset because, of 
course, it's been a year since we know that we've needed those. And they've worked very. very hard and 
upgraded most of them, as you saw from the previous graphic. 

But I don't think there's any need for any soldier in Iraq not to have the full complement of armor protection. 

GIBSON: Well, I think I heard Bret say - J thought the figure yesterday that was given was that two-thirds of 
the Humvees are annored, but [ think. I heard Bret say it's up to 78 percent. Would you consider that good . 
progress for the year? 

HALLEY: Well, there's about 8,000 that need to be upgraded, and about 6,000 of them have been upgraded. 
And that's very, very good progress, if you consider all the bureaucracy that you have to go through to upgrade 
these vehicles. 

But still, we needed to have more progress, because there's really no excuse for any soldier in Iraq not to have 
the full complement of armor. 

GIBSON: OK. You only have to go to Bethesda to see that this has taken a tremendous toll on us. These IEDs 
biowing up Humvees as they drive by. What explains the tardiness of the response of the Pentagon? 

HALLEY: Well, remember that the Hurnvees and the other thin-skinned vehicles were not designed to have 
armor. In fact, all of the vehicles that we had thousands and thousands of them in Desert Storm, none of them 
were armored. We did put sandbags on the floor of these vehicles, just to make sure we had some protection 
against mines that we might ron over. 

But these were not designed to be armored. So it was only about a year ago that we discovered that the enemy 
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was going to use the tactic that he did, and so we've really scrambled, the army has, and the Defense Department 
in the last year, to get these done. And they've done a great job, except it need~ to be a little bit more. 

GIBSON: General, why was it that somebody in the Pentagon in the planning for post-war Iraq, why didn't it 
occur to them that the thousands, hundreds of thousands oftons of explosives in Iraq, some of it was going to 
get used to set off roadside bombs? 

HALLEY; Well, I don't think in this particular case - we have had intelligence failures in Iraq -I don't think 
in this particular case It was an intelligence failure, because we had fought in Iraq before with these same type of 
vehicles and managed without the armor. 

In Monday morning quarterbacking, I think we can see the need for those, but I don't think it was reasonable at 
the time of this particular war that we would stop what we were doing, spend billions of dollars and delay the 
attack for a year while we put on this armor. 

So, I think the deficiency in this case was not a failure of intelligence. 

GIBSON: Do you think it's shocking that American troops are evidently going through scrap heaps looking for 
pieces of steel to weld on to their vehicles? 

HALLEY: I think that's very shocking. And I think aU Americans are rightly upset about that, and we need to 
get that fixed very, very fast. 

GIBSON: By the way, who decides and how did they decide, who gets the annored vehicles? 

HALLEY: Well, that's done, of course, at the Defense Department level, and it's normally l.U1its are prioritized. 
And, of course, active duty units are always done first, and the units that are in the worst areas are done first. For 
example, the units that are around FaUujah or Baghdad will be higher priority than the ones perhaps that are 
down further south. 

GIBSON: So do you think this problem is coming to a close, or has this exposed a weakness in the command 
structure, in seeming not to pay enough attention to the needs of the soldiers, as you might want? 

HALLEY: Well, J think it's coming to a close, but if you look at the statiS;tics we heard today, there's still about 
2,000 Humvees that need to be upgraded. They're doing them at the rate of 400 a month; now with this increase 
it'll be 500 a month. 

That still is another four Or five months where soldiers are going to be in Humvees that aren't armor protected. 
So, it's somewhat upsetting. ' 

.GIBSON: What about these trocks? Only 15 percent of those are armored up to protect the driver. 

HALLEY: Right. I haven't seen a time schedule on that, but that must be at least six months or a year out 
before that's going to happen. So people are going to be vulnerable for some period oftime, obviously. 

GIBSON: General, do you find it so surprising that soldiers would recognize thei'r own vulnerability and say, 
"I'm going to do something about tbis myself. J'm going to get some plate steel and weld it on there."? 

HALLEY: No, absolutely not. Soldiers are very, very innovative and they are always doing what they call "field 
expedience" in many, many different areas to improve the equipment or to improve their way of life. So, this is 
very typical of American soldiers to do whatever's necessary to get the job done. 

GIBSON: General, do yo,u blame Don Rumsfeld for this problem? 

HALLEY: No, Jdon't really blame anyone particularly for this problem, but somewhere in the defense 
establishment there's somebody that knew how many vehicles needed to be changed; the rate that the armor was 
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being made; and the date that all this was going to be completed. 

And rthink there's somebody that should have said the date of completion is not acceptable. So, instead of 
having two manufacturers of annor, perhaps we should have had four or five companies doing it. Instead of 
having six places that were putting the armor on the vehicles, maybe we needed 12 or 15 or whatever it took. 
So, there was some foot dragging there, obviously. . 

GIBSON: Brigadier General Nick Halley. General, thanks very much, appreciate you coming on. 

HALLEY: Thank you very much, John. 
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From: Barber. Allison, CIV, OASD·PA [allison.barber<.qi~~}~N{": :} i1Mi:1 
Sent: Tu~sday, December 14,20045:41 PM . 
To: Di Rita Larr)' ,(E·mail): Ruff, Eric, CIV, OASD-PA 
Subject: the road to iraq - starring hope and crosby 

hi there
 
finally made some forward movement on the military analysts trip to iraq.
 
looks like we have a window of opportunity the first week of jan. larry, i know you had
 
mentioned a bureau chief too.
 

we nave a ,total of 15 slots. my idea is to use 10 slots for our top military analysts and
 
then have 1 slot for staff (dallas) and then 4 slots for anyone else you want me to
 
include.
 

we are going to be able to overnight in iraq, so that is good. but all travel will be done
 
in blackhawks which is why centcom can only support 15 people.
 

thanks
 
ab
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From:
 
Sent: r 14, 2004 3:40 PM
 
To:
 

Murphy, Margaret, OASD-PA 

RE: William CohenSubject: 

Attachments: 12-14~04 DiRita Rodriguez presser.txt 

,[],
:~:.­

12-1+04 DIRlta 
Rodriguez pres••• 

;rhank you. 

I just checked federal news service and they have a transcript of Mr. ni Rita and BG 
Rodriguez up already on their site. Here it is. 

;~~~ ~ r~k\EG:0mG1j(~0:~:0.»n~:;;,:j!G:y)0j\:,;m0,);!;~::/<::n:<n;/{;:3\en;3fimJtn;:;:;{:1 
;~~t f~~irl\]>~iM)1i;C0~D'M~~.jj)rO~~D-~~~4 3: 31 PM 

Subject: RE: William Cohen 

Thanks. Cohen's hit time tonight is about 5:30 on CNN 

The Cohen Grou~ I Associate VP 
I Fax: ~~?@){!i:;.f:(i{;l;;; i!Pj,)i,)iHWif::ijj 

Got it. Thank you. Here's the link to the rotation announcements. 

http://www.defenselink.mil/releases/2004/nr20041214-1823.html 

From: 
Sent· 
To: 
SUbject: 

This message is a PRIVATE communication. If you are not the intended 
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From:	 Paul Vallely IpaulvalleIY@~:~,"=,JA"",W}""":;!i'~"""",,::,,ri;,,,!,';\i;~Fd 
Sent:	 Wednesday, Decem AM 
To:	 Thomas G Mclnern \i)YCIV OASD-PA~; 

Nash'; bria 'Cutler, Grace'; WSSlnter 
scan 'ChuCk 

tony.snow, ohn Loftus; Joh Batchelor 
SUbject: Iran 

Attachments: image001.jpg; image002.jpg 

imageOOl.lpg (3 
leB) 

As we have stated many times before, Iran is the center of terror now and must be dealt with. 
There must be consequences for their bad deeds! 

When will the US come out with a strongly stated policy on Syria and Iran. Time is of the 
essence, 

Iraq, Jordon see threat to election from Iran 

"The leaders of Iraq and Jordon warned yesterday that Iran is trying to influence the Iraqi. 
elections scheduled for Jan. 30 to create on Islamic government that would dramatically shift 
the geopolitical balance between Shiite and Sunni Muslims in the Middle East. Iraqi President 
Ghazi Yawar charged that Iran is coaching candidates and political parties sympathetic to 
Tehran and pouring 'huge amounts of money' into the campaign to produce a Shiite-dominated 
government similar to Iran's." 

* Rebels aided by allies in Syria, U.S. says 

"u.S. military intelligence officials have concluded that tne Iraqi insurgency is being directed to 
a greater degree than previously recognized from Syria, wnere they said former Saddam 
Hussein loyalists have found sanctuary and are channeling money and other support to those 
fighting the established government. Based on information gathered during tne recent fighting 
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in Fallujah, Baghdad and elsewhere in the Sunni Triangle, the officials said that a handful of 
senior Iraqi Baathists operating in Syria are: collecting money from· private sources in Saudi 
Ara[)ia and Europe and turning it over to the insurgency." 

Iran rejects Egypt conspiracy accusations 

"Iranian Foreign Ministry spokesman Hamid Asafi rejected Wednesday Egyptian accusations on 
Iranian diplomat is involved in conspiracies against·Egypt....Egyptian Public Prosecutor Maher 
Abdel Wahed announced Tuesday police arrested an Egyptian agent for the Iranian 
Revolutionary Guards recruited by an Iranian diplomat in Cairo to carry out terrorist attacks 
against Egypt and Saudi Arabia and to assassinate important Egyptian officials," 

~l 
Image002.Jpg (16 

KB) 

Paul E Vallely 
Military Analyst 

tel: 
mobile: 
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From: Rhynedance, George, COL, OASD-PA 
Sent: Wednesday, December 01,20048:17 AM 
To: Whitman, Bryan, SES, OASD·PA; Keck, Gary, Col, OASD·PA: Thorp, Frank, CAPT, 

OCJCS/PA; Ruff, Eric, SES, OASD-PA 
Cc: f~tm):'Ft?ft}j,}j;x/:<1 SMSgt, OCJCS/PA 
Subject: Stray Volts on Fo~ce Rotation 

From the meeting last night, I believe we have the followingitems'outstanding this morning in support of the rOil-out of the 
force rotation issue: 

1. Input due early this morning (0800) so we can adjust the talking points and give the staffed version to LA for Hill 
notifications starting at 0900. . 

2. Need to set up an outreach call with the military analysts for 1430, 

3. Need to set up and announce a press briefing (roundtable-type in Army (7) conference room) for 1500 or 1515. 

4. Need to do a courtesy notification to the affected Governors. 

5. Need to do a courtesy notification to the government of Japan (31 MEU is out of Okinawa) - I believe we discussed 
getting the Policy desk officer or the JS involved. 

6, Need to coordinate briefers from Army, USMC, Navy, JS - by name. 

I'm sure there are some other things that need to get done and we'll work those as they pop-up. Would appreciate any 
other issues that you think may be out there. I'd be happy to help on any and all issues today, Your thoughts? 

GR 
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From·: 
Sent: 
To: 
SUbJect: 

Please forward to roxie at press ops. Thx Allison Barber Deputy Assistant Secretary of 
Defense 

Sent from my BlackBerry Handheld. 

Any ideas yet on how to help him? 

From: 
To: Barber, A OASD-PA <Allison.Barbe 
<Archie.Davis 
Sent: Tue Nov 23 14:36:35 2004 
Subject: military analyst request 

Davis, Archie, Col, OASD-PA 

I'm in the process of staffing with Fox a "hero'S minute". The purpose is for me to do a 
series of one minute descriptions of close combat Vignettes that highlights recent actions 
by soldiers and marines in FAluggia and elsewhere. It's an effort to show individual acts 
to offset some of the bad publicity that's been coming out of Fallugia recently. They 
Would be last minute trailers during prime time, Would you be willing to support this? 
Scales 

From: Military-Analysts List on behalf of ~~3~~iijjif'::i~~(:MWf~!J;;i;!:*;;%r!':\0\\;i!l'0ASD.PA 
Sent: Fri 11/19/2004 2:40 PM 
To: MILITARY-ANALYSTS-L@DTIC,MIL 
Subject: 000 Update: CENTCOM Fallujah 

Attached please find today's update from the Department of Defense Office of public
 
Affairs.
 

«TP 11-19-04 CENTCOM Fallujah update.doc» 

USMC Lt. Gen. 'John Sattler, commander of the 1st Marine Expeditionary Force in Fallujah, 
briefed the Pentagon press yesterday via satellite about Operation Al-Fajr (Dawn). 
Following are highlights. (transcript) < 
http://www.defenselink.mil/transcripts/2004/tr20041118-1606.html> 

• The purpose of operation Al-Fajr was to eliminate Fallujah as either
 
a perceived or an actual safe haven from which terrorists could operate.
 

• Based on some of the records and ledgers uncovered during the 
fighting, commanders believe they have broken the back of the insurgency and eliminated 
Fallujah as a safe haven. The fighters have been forced to leave for new areas. When 
fighters are in areas they are not familiar with, it is easier to capture or bring them to 
justice. 

The Coalition is now operating throughout all of Fallujah. In order 
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to make the town relatively safe so it can be turned over to Iraqi security forces, both 
u.s. troops and Iraqi security forces are now in the search~and-clear phase. going house 
to house and building to building. They have found stockpiles of weapons and in one 
basement, a room with bloodstained walls and tools for what appears to be some type of 
torture chamber. 

~ The timeline for opening the town for residents to return will be 
event driven, based on conditions, rather than time driven. Coalition military leaders 
will make recommendations to Prime Minister Allawi once they feel the area is fairly safe 
and secure. The intent now is to phase in the return of the city'S citizens by.sector. The 
Iraqi government will make the calls about which sections of town to open when. 

~ More than 50 U.S. troops and eight Iraqi troops have died in the 
fighting. It is estimated that 1,200 insurgents have been killed. A process is in place to 
compensate Iraqis for damage to their residence or business and for restitution for injury 
or death to innocent civilians. 

• U.S forces will move out as the Iraqi security structure takes hold, 
but forCes will stay as close as necessary to ensure the rule of law is maintained. A 
curfew is still in place. 

* Clean-up operations have begun. The Civil Military Operations Center 
has been stood up; it will bring humanitarian assistance and construction in coordination 
with the Iraqi government. The water, sewage, electrical grid and basic essential services 
are being evaluated. Food and water are being distributed. 

.. The Coalition and the Iraqis will continue to follow all leads to 
pursue the individuals who got away and the cowards who left early. 

Gen. John Abizaid, commander of U.S. central Command, has completed a three-day visit to 
Iraq. Following are some highlights of his remarks. 

.. Most people in Iraq and the rest of the Arab world do not share the 
views of the extremists. They want to live in a world governed by their own laws, not one 
dominated by bin Laden or al-Zarqawi. 

• Courageous Iraqi patriots are fighting against the extremists' so 
their country can be safe and secure, governed by elections and a constitution. 

• Both Iraqis and Americans must have patience and willpower during 
the time it will take to train the security forces and find brave individuals willing to 
lead them. 
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From: Di Rita, Larry, CIV, OSD~OASD~PA
 

Sent: Monday, November 22, 2004 1:29 PM
 
To: 'Dan Sell or'
 
Subject: RE:
 

Thanks. 

~~~~~o~~~i~~~o~e~::I~~~:~~n5enor~*~m80)*0J0J0*~ 
Sent: Monday, November 22, 200~ 1:29 PM 
To: Di Rita, Larry, CIV, OSD-OASD-PA 
Subject: RE: 

Perfect. Great. Watch at SPM ... I promise to stick to script ... Thanks! 

:i~~~~d~~~~~~i~0iYJ~~~%SS~~~M~A:~~~:~ 
> 1. elections in Iraq ... good thing, it will be tough between now and 
;. then, lots of pressure to change date from u.n. and elsewhere, 
> transition to sovereignty was hard, too. etc. 
> 
> 2. force levels: a matter for the commanders. 
> They have gotten what they 
> have sought. Abizaid and metz have the job of balancing the requests 
;. from individual division commanders against the cOuntry~wide 

> requirements. If abizaid and metz determine more is needed, they are 
> going to get what they need. 
:> 

:> 3. rumsfeld "killed" intel bill: nonsense.
 
> Testified in public before the
 
> president even submitted legislation. said we need reform. D~tails
 
> were left to the committees in congress. white house.
 
> General Myers was asked
 
> for his views and he gave them, as he is statutorily required to do.
 
> 
;. 4. Through it all. remember the u.s. forces on thanksgiving. 
> 
> Tnx ... 
> 
> -----original Message--···
 
:> From: Dan Senor [mailto;dansenort~%~S0B;00008BJN
 
> Sent: Monday, November 22, 2004 12:m14~~PMmmmmmmm=
 

> To: .Di Rita Larry CIV OSD; Idirita~~~"0t0B!00l~B80W
 
> SubJect:
 
> 
> Larry,
 
>
 
> I'm going on FOX News ("Bl:G STORY WITH JOHN GIBSON") today at SPM.
 
> Anything new that you want me to push?
 

> -Dan
 
>
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From: Di Rita. Larry, elV, OSD·OASD-PA
 
Sent: Friday, November 19, 2004 11:49 AM
 
To: 'Dan Senor'
 
SlIbject: RE:
 

Thanks .. You might dampen a little bit the comments by the 1M!!:!" commander that we "broke 
the back" of the insurgency. 

These points would help: 

--We are on track to make Fallujah unavailable as a safe haven to terrorists and f.r.e. 

--The campaign of intimidation against Sunnis was part of the strategy in Fallujah, and 
sunni citizens are now coming forward in large numbers to provide better intelligence. 

--Fallujah was obviously being used for z~rqawi operations. We have uncovered large 
weapons caches, i.e.d. factories, etc. 

--Now comes the important work of reconstruction and integration of Fallujah into Iraq as 
a whole. The Iraqi government and coalition have a plan to commit hundreds of millions of 
dollars to reconstructing the city and helping the residents return. 

Thanks. 

;;~~~o~;~i~:~0~e~~:I~~~~~nsenor{~~~~00Bt~g80m 
Sent: Friday, November 19, 2004 11:45 AM 
To: ni Rita Larry CIV OSD 
Subject: 

Larry, 

Doing some TV. later on Fallujah. Here are the points I will hit: 
-Raid on Baghdad mosque & Mosul hospital demonstrate value. of having Iraqi security forces 
on front line of certain operations. Better to have Iraqis engaging Iraqis at politically 
or religiously sites, rather than Americans engaging Iraqis. 
-Discovery of terror facilities in Fallujah (slaughterhouse, terror training classroom. 
SUV, etc) underscore the importance of going into Fallujah, even if many of the terrorists 
were able to scatter. We've removed their base of op's. They need these facilities to be 
effective. Once they're on the run and wlo access to a safe haven from which to build and 
use such facilities, harder for them to operate. 

Anything else? Any other nuggets that would bolster the case for Why our strategy is 
working? 

Thanks! 
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Subject: 
Location: 

Start: 

. ~ 

End: 

Recurrence: 

Military Analysts conference call 
1-800-860·2442 

Sat 11/2012004 8:30 AM 
Sat 11/20/2004 9:00 AM 

(none) 

and ask the operator to connect you to the Military Analysts conference 
call. 
dial 
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