=

DRAF1
SECTION III: COST ESTIMATE, DETAIL FOR REFERENDUM AND FIRST NATIONAL ELECTION

TOTAL: 142,628,723
Category  Item
staff international salary
staff nmbonel alary i F i T T
saff national salary
staff ki nationa) salary
stafl " per diem (board)
saft .l sécomodation :
staff hazard
staff: = post differential (25%)
staff insurance international sa"
Saf 15 vevel (leave and R&R) :
staft air travel in Iraq, Baghdad-Besra
'staff 7 air travel in fraq, Baghdad:Erbil - !
staff traveis, R&R - Amman
daff travels, Amman; duty
staff fravels international
‘washington internationat selary
washingten travel
washington’ expernces . ‘
washingion other direct costs
facilties': " office rent "
i warshouse rent
:‘miscellaneous insimnce.
water & electricity )
Thuraya .’ i g i
internet
< VSAT bandwidh i} i
. VSAT.qu:pmentstv:e
SAY vendor support i | DT e L i
fuel (vehicl

fuel (Vehicies), inter digtrict 117 i
vehicle rental, standard and xa
rivehicle rental 15 seater. i)
vehicle rental, 26 seater
w1 Vehicke rental-ruck 7%t with tail kRt
generator, fuel and maintenance
+, generator, Riel and maintenance:
mobile phone
i office supplies "5
IT, print loner. media
3} vehicle maintenance:
building maintenance
S point secusity
close protection
* replacement cost
. capacity building trainin,
i, consultants fees .
consultants travel
| tamporary
appeals court
; temporary Governorate electoral camemission ™
voter education
‘special-nesds . b b e Ty
Political entity registr
volunteer program;
security forces tmmng
i prirt matenial 1L
medis centre lnd !vants
11 Yepresentation =
registration corrections, -ddmuns and chlllengns. training mat
istration - ions, additions and cocal staff -
corrections, ad tions and chnl!angas trensport of
i KRS 1
corrections, additions and :hlllnngos mlnucl
provisional.voters' list. :
torrections, addibons and :h-llmgas forms
wCorrections, additions and chalienges,: 2 print products =/
ballots
Smanuals G
training material i
145 Sl voters'list and farme |/ E o e i
__polling station kits ' :
polling station kit packing staft
transport for packing staft
. ot staff, poling centsr.

registration

registration
registration :
ragistration

poliing 1

locat staff, queue controtier

EORET M -
3,000 22,000

' o M
10,000 22,000
87107

1

EIRE f sy
105,000 528,000

12.000°;:26,400 " ||
30 44
w1510 5

.

4,196

‘a7
22

443

SGEC Amman unit tota unit price SuM Qty note

2 pers 108 9,500 9.6 month 9,566,500 USG contractor pay rates .

6 pers.: 513 1600 9.5 morth -, 2,436,750 Average; based on CPA salary structure (Order Ng 30). 101 i % R e &

0 pers 880 300 9.5 month 2,508,000 Average. based on CPA saiary structure (Order No 30).

0 pors 3,000 170 9.6 month 4,845,000 Average, basad on CPA salary striicture (Order No:30): | 250 Tulisi i, it

2 pers 106 1,600 9 month 1,526,400 IFES current 545 per day o o R e

2 pers 106 73,000 9.5.mofth 3,024,000 IFES current max-1008 perday %17 7] T Sl T T L
pers 104 2,375 9 month 2,223,000 State rule max 25% of salary o
pors 104 2,378 9.5:month 112,346,600 State il max-26% of satary : :

2 pers 108 700 9.5 month 704,900 IFES quote, may change

2persi M0G0 2,260 4 unit .954.000 3leave, plus 25% aiiowing for staff ymover, Avarage cost of i jonat scononty i: High
round trip 112 300 9.5 month 319,200 3 leave/RRL per person + 6 business Flights Weekly (3150 single). for 4 govemorates L .
rowmdtrip 140. 330 9.5 month: | 436,900°1 deploymaent, 4 leave/RRL per person.+ 8 business Fights Weskly ($165.single) longwumomtos B .,
round trip 104 B50 5 unit 442,000 4 leava/RRL por person + 25% I"M aff Air Rayll Jordl i
roundtap:i:i R - 860 .1 40,375 Air Réyal Jordenian:round trip far
round trip 4 1,500

: LAg 10,000:" 8 meath TYOWU FES staridard cost

243.000 IFES standard cost
798,000 {FES standard cost R
19,000 IFES standard cost
1:242,260.10 ‘$10.
376,000 3000=wn HQ, 10005qm GEQ

589,000 Difficult to assess, :harga expected in new year. ln:'easad expectlng more regular supply.
268 486 Por month: 15000 k data and e:mail transfer (9.8k/second)’ and 50 min tajktima per month)
i written, price
written, price
written, prif,e

writter i
1,165,675 50km per vehicla per day HO, 100km per ‘ veh, ln ﬁeid 280 fiter & kot
iy 48,240 300 ken vy solnd trip 1o Bagh dad k¢ 10 GEOs ot fying. 25 Ater & ket s
5 762,700 30 rented vehicles at HO, 2 per GEO and 1 per SGEO. Cost astimation based on rates payed by USG cnntradnrs
+:-513,000 40 ranted 16-seatars at- HQ and 2 per GEQ::Cost estimation based on retes payed by USG contractors.
152,000 8 rented 26 seaters at HQ. Cost estimation based on rates payed by USG contractors.
6,000 :2 rected trucks, st HG. (o5t estimation based onratas plyad by:USG contractors..
510,720 8 hours/day. Running cost $8hour, fuel and P mora lagular
:£1-513,000: 3 hours/day, Ruaning cast § Uhour, Kiet and maintenance St cih s
47,500 $100/month, subscription fee and talktime, basod on CPA
114,377.500. GEO includes' SGEQ z i
1,002,963 $50 per person per month
1,125180 $1.400p 3. per vehicls pus 20%: Standard vehicie maintenance costs:
118,750 $50.000 for HQ and $100,000 collectively for GEOs for one year. i
73,515,000 1 netional armed guard st sach paint, guarded 24/7.; based on
8,360,000 Team of 1 international & 2 n-nonuls Estimation bussd on current sewmy coniracts.
7 1:000,000:R of oly ?5%u(vlluo
150,000 Continuing coutses at I
1. 286,000 IFES standard cost -

lecticity supply.

based on di

with USG

57 ;000 Averuge, based on CPA salsry strisciure (Order No 30).
28,500 Average, based on CPA salary structure (Order No 30).
208,000 Average, basedon CPA sslary stticiure {Ordar No 30):
15,000,000 $0.50 pel vvtm oo polling evem
4200000 01 14
600,000 Indudmg observer n:r.redn-hnn bass
11712500 Per dhem, hazard and act
100,000 Materials for distribution to security force:
4,000,000 Miscellaneous printing production *
500,000 Registration and election launch wem.
110,000 Miscefaneous ropmscnmlm
240,000 Historical experience
1:3,360,000 Avernga; based on CPA salary suuuun {Order NG 2300
84,000 3 trips; delivery o’reglﬁmuon kil
360,000 Historical axpénence -
184,800 Historical expetience
14108000 Historical experience
700,000 Historical axpenence
.+ /500,000 Historical experience . i :
7,980,000 Historical experience, 36—40: pu lurm mcl Innspon
- 877,800 Histarical experience .-’ i
280,000 Miscellaneous training mulerlal
#:4,050,000 Historical axperiances .1\ 1
2 100,000 Histarical experience )
1:90,000 Average; based on CPA salary stucturs (Crder No.30).

‘rundtip 4 200 45aays 36,000 4 buses at $200 per day for 40 cays o
SR 2800005 ) 120 1 month 5 8,980,000 Avarage; based on CPA salary stridture (Ordar No 30j.; - : !
35.000 30 1 unit 1,060,000 $15 per person for 2 days
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polling 1 Jocal staff; polkng station 3 105,000 x 105.000. 4580 i b unit +1:.6,300,000:$15 per person for4 days . : TR e e S R B
polling 1 pollling center, vehicle rental ] vehicle 7.000 40 5 day 1.400.000 $40 per day for 5 days, fuel cncluded Transport uf rm(enal and personnal from GEO to Polhng Cenlms X

poliing 1:::i- matenal transport to govemorate election ofice % L TO ;oroundtrp. o HET0 L0400 By 3-unit, E 84,0003 trips; delivery. of i and pol siat kits/ballots, retrieval of ballots and sensitve materigh. i i A RN e
poling 1 polling centre kit . 0 7,000 100 1 unit 700.000 Historical experience .

‘polling 2.5 bliots "1t L T ; 21,000 21,0007 5 3807 7 a1 : ooomm.umpm-mqwmpubmnctnnspu« SRR :

polling 2 manuals 146,200 146,300 6 1 unit 877 800 Historical experience

poliing 2.1 training Meleriat - i R RO BT P T : i 0,000 ;i E A anit .1777:290,000 Miscellanecus training matarial. SRR

polling 2 finat voters' fist and iorms 21,000 50 1 unit 1,060,000 Historical experience ‘

poliing 2.7 polling station kits ! 21,0005 712300 F A Ao 1:2:300,000 Historical experience: !

600 100 1.5 month 90,000 Average, based on CPA salury structure (Order Na 30)

polling 2 poliing station kit packing :nﬂ pers

polth:'»,lnnspoﬂkxpnchngnnH B soundtap T 42000 45 days: T 3sooo4wmuszoowasylauo ay's.

polling 2 local staf, poling center 28.000 120 1 month 3,360,000 Average, based on CPA salary snudun (Ovder No 30)

poling 2  1ocal stalf, queue controller 35,000 : SEEIONE WY SRS 1Mm0$15puponmbt2d-ys e g IOt U IR S

polling 2 local staff, polling 'station 105,000 1 unit 6,300,000 $15 per person for 4 days . . §
polling 2% polling center,'vehicls rental..: ; : i vehicle - D000 L5 day 1,400,000, $40 per day for 5 days, ud inclided. Transport of material and parsonnel from GEO 10 Poliing Centers s i i eI SHEE
polling 2 material transport lo guv.muato lechon nlﬁ:- round trip 70 3 unit 84,000 2 trips; delivery of fv! lnd pnl sm knslb-llots retrieval of ballcts lnd s-nx e material

potiing 2 "polling corfrefot: - e 7,000 SR 700,000 Historical axpenancs.” p .

data entry  data entry, clerks. ulanas 300 6 month 216,000 Assumption 20,000,000 forms to be nmevad in 4 months

data entry ;i date enty, BT, salries © T ! g ek 300 LR85 menth 1 86,500 Aver-g-, bnsedonCPAs-larysuuaum(OuhrNasm

data entry  data entry, IT subscription :osls . 1 350,800 1 unit 350,800 Spx written, price hed

idata sntry ;7 dete sntry, other.costs, " 15:7:7400,000 15 unid 1. 400,000 Finance end personnsl momt, Cafeteria; Kichen, et :

data entry  data entry, ‘security costs’ 3 "'5,000 6 month 90,000 1 national armed guard at each point, guarded 24/7. Estimation bused on curreﬂl securty :antra:ts
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DRAFT
SECTION II: COST ESTIMATE, DETAIL FOR YOTER REGISTRATION AND CONSTITUTIONAL CONVENTION ELECTION
TOTAL: 222571395
Category Item Ha GEO SGEO  Amman unit total unit price SUM Expianatory Note
preparaor IFES mission 1 1 954,516 1 unit 954 516 Ges preparalory budgst
buoup Bl inemationat salsey ;o WA | cors : 4500 T 9500 3 month: +L222,500:USS comradtor pay ratet A BERIE T E N s v v - i
butcup natonal salary rers 25 540 3 month 41,400 Average based on CEA salary Stiuclure (G Ho JU) Higner average - mors trans(ators requrd
Budup: = 0 e i (nae} ) g I Sorsil A5 T80 | 3O L 2IG D001 IEES Surrent $54 06 dag- - Vb T e D
2up % omadation ters 45 2000 2 montn 405 200 IFES cunent max $10C par day
1R e any e fopers iy A5 T RRIS FEE Y et ¢ 5 Siate L max 24% 0t salary, el
.. Post diferanual 1 25%) rers 45 2275 2 month 20 SLate rule mar 25% ot satary | . .
i insurence infemational stafr i poors ST i4s i P00 31 mentned s 194,500, IFES Gliots’, may change, o Vo [ORb R
traval (RR - Amman ard onwards ) round tnp a5 2350 1 unit 105,750 1 per rtsmiational staff, raval to Amman $£50. intemational §4 500
i emytary elechon mangoement by, Rafr- | CERrSIIL L 150 102 mongh N0, Avsrags, Besed o CPA, Saiary strictiong [Oder Nu 3C).7 E
tunicup temparary 2lecion pors 220 2 menth 122,900 Aversae, based on CPA salary strusture (G-dor No iy
Plion. 0 e irtistment - i o h P 00,000 Egting e b dh3cuissions with 115 3 X & N
tuloun T e Lrotevtion team 10 3 month SOR0C Teeam of 1 ircervational & 1 naloval Cost baved on cuirenl)ses of |
B - L les L, i ¥ : i o ORI ioqmsmmasmmmamnncfmw[ i g
att _mtematonal saiiny 7 pers 2] 17 month 24 852 000 USG coneactor pay rates . o
staft, mational salery i ; 8.persiiiil 513 Az montn 6,075,300 Averoe, Based on CPA Sy strietued (Crdei Kis B g P
statt natonal saiery pers 880 12 menth 3,188.30C Average, based on CPA salary structuns (i-der Mo 3c)
S nettonel sany s : EERRN & 50 pars S ) TIZmOntir 6,120,300 Avsrags, based o CEA £ a3y Struetons 10-ec No 36 11 1 E :
start e dim thoara) 2pers 218 1500 11 mantn 3836.80C IFES curent 54§ por aay
stott e BUOOMOARON 115 v 2Ees NI LN L 20000, VEID. L T BARIUEIFES Ruirant max 008 par-day e I ;
staff thazart cors 216 2475 11 monith 5843000 State rule max 5% of saiary
startl  Bost tittaeriiar 2506y B ! ] £érg i AL 275 Y T et 1,158,300 State ke ek 25% of satary i H g e !
staft vy INSUANCE intemabinal stoft 2 gars 218 700 12 month 1.821,20C IFCS quite, may change .
Staff T ravek teploy s0d RSR x L 2 pergl i 218 B 2250 RS 13 2452500 1 dabidvrient: and 3 loave, ius 25% eliowing for staf tiriover Thed
statf ather depiayment costs 212 1250 Tunt 340,525 125% of staft alowing for 25% statf ‘urover. Excess luggage, visas ote
staft v s vl ivinag BaghadBasrs i L RGN R 300, 12 motni i 403,200 T deployriant, § 1esva/RRL o peredn. 8 by Fi E P
staft ar travel o rag, Baghdad Erbil round tnp 140 320 12 mentn 59,400 1 deployment, & leave/RRL par person + 6 bus nass Fltahts Weskdy (3 185 single) for & govemcrates ) )
sar 1ravels amman;HER a7g Lscioy: i it CAMIING i 02360 el s U e et S |.1u|.¢wMmm,uewal&mwwsonf‘zs%am 17 S11 By e, Aur Roval ur0ants ) 10und 1 acs, f
staif Irzvais. amman, duty round tnp 5 S0 12 menth 5130 Arr Royal Jordanian round tnp fare
B e gl infernational E 5 b by g A i RO T2unit i TEEI08,200 Aberage cost of conamy U856 on0ng dstances Fom UGAT
washington intemational s alary pers 19 10,000 12 month SHUIUCIFES slanoard st
“ashngton .o teavel, 0 7T AT T i EME 27000 211 A5 montr 403,300, 1FES starvdatg. cost |7 o R [ L ]
washington inegstment S ' 71500 T umt 71.500 IFES standard oast
WASPINCION" L mhaeRs! | T S e e SR e T LA ' 1 S month T U 165 00UFES standard sist u i R
wastington wltier Gt costs 1 1 19,500 IFES slandand o) ,
facitties: i Tl atee rant s i T i e T80 T LG L S e e e ; G5 306,900 £10 peci Nt SxDEGHnY Tort: g Saihli ¢ b
tanitia waranoisa rant ’ 300035 ona 3 som ’ " ¥ mantn 275,006 2000sam HO. $00050m G=0] §5 per sqmemoni Fsamanion based on disc s vt 156 contractors
farittios F e artisrions : SRR 20000007 10009005 1 0000054 1 Fusp” Ve L 3100006 Comprenensive o5t IO o eft Blctinige 'Besed on scusions minLSE Poritelars AN o 058 gy
mrscallaroous insu oo g 12 unit 504,300 IFES quate. may cFango
L veater & ehroicryiy ] D000 000 15,0007 £ e USE A2:monthes i ,AT?,Jﬂcﬁmlmpsssss"manmminmww SR e e e AsE
Trurava =7 1,196 15,675 12 montn 326,508 Fermontn 15000 k daa and e-ail trarsfe” (9 6kisecond), and 50 min takime per mortn)
e 4 e e X : A2 Motk i 2 0 3 Wintén, LEERT SR e e ks Ty ERi 3 i e b i
SAT banawidtn 17 12 month 1,950,738 Sgecircanons whilten, pnce ressarched
1 VSAT eqApment senica 17 1 i 2EEV TIOR3 1 2001300 po : VR R R
IT vendor suppert [ 12 month 120.300 Sgecricanons writen price resesrched o
L R0k {verniAes ) iFire tistrct: B v e § 828,000 1 200 O6g L o e, 1459500 508 Por vohadie Dardap H, 00k Bar ven; 17488 255 Mter S sand i
tuel venicles) irter isinet - 12 month 290 200 ki avg round thp 10 Baghdad for 1€ GEOS not figng 25 Ater 5 kvt )
{15 veruche maoat; i drv 4xes ; i T A2 onth s 7.216,200,36 rertec vetucias nH‘A,ZD«GEOml‘wSC-EO;Ca!msnmmonhasedmmasnambyi}%cmb‘m‘.
vshicle rantal, 15 seater 12 month F48.000 10 rentec 15.seaters al HO and 2 per Cost estimation based on rates rayad ty USG contractors
 Vehichs 1o0eat, 2% seter: 592 mhceth 92,0008 reNty 26 seaters m MU ost payad DY S W
venicie rental, track 73 win tai kit 2 12 month £5.300 2 rented trucks ot G Cost estmalicn based on rates payed by U
s+ Qenerator, kel snd inantenance i PO T i : e A mentr 20024616 nobrs/day Rining cokt S8howr .64 90 maitenance “ L
generator. el and ma nenance rour 4 12 month B18.30C 3 hours/day Runming cost $1Mour. fuet ane marmtenance .
=7 mobile phofie - 1 1:. BT L : i L OPR P T8 00 $10Mno¢m;swscnpuonlt'eargdmmﬂw,bes'oqoqCPAMobin‘Lvmng Infoimation: 15 0 ebes 360
ofica sunpias 45.000 3 100 U0 12 month 1.201.20C GEG indludes SGEQ . o e
T onnt toner, meta. . : RO 20 | pari F12 month A 66 300 S50 per Deeson e month - i SRR e e e
vificle rantenancs 600 12 montn 1421 26C $1.4000 8 perven cte pius 20% Standand vehicle mantenance cadts ) ; .
E g N 1Zmonth. #:17 150.300.$50.000.tor HO Anie $100,600 coliectivey 1 GECS for 5o year. e i« b LA : E %
3 12 mantn DI | nationat armed guarc al each pornt, guarced 277 Esiaton baser on cumant sscunty somracts .
L 221 Vg 12 ror il [F.2%.120,000 Teain'sf & 2 htionais, CurTen Saculy SOTBAS. 1 L e s ik
508 1200 0 1 unt 5224500 1 Amtematior al, Y makondl Incl WLAN, exifa baltUE'S, bag, mougs, keyb 10% 3pores . s
Suiciivisual projector; digits canera T R AR SR 200 Seaes yoittent pince SRR R ey B i LS
BEVEL RCUITIR, feavy culy o 3 75000 1wl 975 M0 Server, UPS, switchies, fack, SAN R .
Sarver@oupment nomal sy, 1 T ; 23 3 i Vs 180007 Lt ;. y ‘m,meuPs;wncw;m,mds ok L I R et
software 1sers 50 1,200 2 pomoter 20 Tont RER 200 Based or 3y sibsonption sie hcnca Wi, Giffca CALS, 0% visto, Froyect
AVeSIING 1 software, serers Ll N ! o BB 2 setver EREE G T BT e ‘,,iSG.}oosteawawsmsmwm,m,&umw,.m:}lman Ui ¥ k
nvestmant sottware, speciel 0 b 0 comouter 2000 1 unit 41,200 Develapment, graphic des gn
investinants 55 phvang 1P, sl S08.3 gl g e ii e et TR 191,450 Oné par P Sall. i e i
ivestment © - swittnboardVeP switth 22 3 oot 1 unit 130,200 3 2t HQ, one per GEQ
investmant L mokik phone, {1 o A e ! 5 T TEA5,300, 100,00 HG Prgs for hortaset andactivebiory fes, miobils liceidinginformetion R s
mvestmant " Tryraya 41 §00 1,000 1 onit 654,000 20 at D 2 pier BEQ, * per SGED X
IS O i Frurave iaodr dok L 22 ELie L S RO e T 3140002 0 HO, 1ober GEQH B
imvestment (o 22 2 o Lt 20,000 tunt E3401,000°1 of 143, 1 per GEG
investmart'’ 1. ' VHE xadios . Far dhaid’ A N f : A0Q AL pooied J00.AE HO, T Ber GEQ 2 bar SGEQ  Phos.b PUhBSES By, USG!
imvasimant VHF tais vehicis 5000 50 al K2 6 per GEO. * par SCEQ Prce basen on purchases by LS conlration
esmant 111 S VHE facios’ bass 111 : B7.500:3,8HQ. 14 CEO, Price Bated o pircrases by USS comractars. - it it o
ivesiment HF ratios vehicls 4d.000 40 3l H 2 por ZED (one for every purchased vehicle. Prics basad o purchases by USG con
imvesment . LT HE 008, g R P P : 5.2+ DF GELY; Price based Bylse o D
mestmant fumitum 8 Etimation tased cn dscussian with USG contractors, )
ATVOSIOAL 1 L DvCs equiprrrem: {tax Sapyy: i i A : . : [ QOO HH000 HQ proncrional T T RES g L S i T RGP
imvestmant ait contions 122 140 ] 2 R Tumt “ng L o avery tve pecple
ATVESIMENK 1 vehiche, anTinkiond 4xd: B : R T PECERN 3 130,900 s 200 10.vehictas at MQ: zairc{o,anbuwamwma;asbyusaeonlmws:‘ AN R i i
irvastmant veniclo, Dickup 4¢t 19 41 b a 32000 1 umt OC 10 vehiies ot H, 2 per GEQ Price basad on o SG contractors . .
IVBSITAN .11 Vehick ot et matny L T ! LHEAIRE: MRS T £5000 10wt FII0000Pr s tetearthed S i Rl i g
it imang vtk forkdifl silgwen 5 22 E] a 20000 T und 4000 5 a H3, 1 per GES. brice 1wsaancim
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ivestmert.

vghoerator, SOtk .

ineastmant  generator, 250-350kW, 3 phase
invastiant 11 ggnaaton, B0- 120 3 phase
1nvastmant enaratior, 2k

inmestmeny S L :
imvastmant replacement costs

capaaly baatding. travels’, i1

capaoly bul3ng, BLA ete.

T capatity buldng. Irnng oo s

conscitants tees

rojet; b esultanls i, v
_temporary indendant olndora

;L appeats roum 55

ptaty Jovenonate e

xum Catt mssigy

projort |

B Livrtor sducslion, vogstration | i
prigect voter adiratnn, poling
PRASLE - 5EO0M NRddS INGSPRAIS, pRsonsete ],
rraject poiitical entity ragistratic
picjedt] 1 voluntier brogra, s !
projedt secunty forzes vaning
project: i1 prrd materval-i ALE L BT
peojact ___media centre and everts
Projedt 11 L dkemational advisory Caumt
peoyect representatn
startip acatamy . inlermationat stalf i . '

startup acatemy  national statt
starbup scademiy ' aonstifants lees 11 il
startip academy consu.l(ams traval
Startup cademy ;. considtents travel, Amman il 1
Startp academy  aczommodanon. frainees
Startp Beaderny  accomodation, t@ring stam
Starup academy traval Arman
st FCAdemy Supphes, Per perzen R R !
::arup academy  traning matanal oacka;e per parson

et acadeny ;; Henslation manuals sle ;- G

_s(aluu academy  rerta) of lacities

T QiBtEaminy 5 ¢ o gestrotion, Wby {7y 55T SO
registaton ragstraton mamias

regestration romistration. oca statt

registration [ ragrteabbn, s H
raqisiraton fegistraton, Tarsport ct matenal

ragesbiation L ondchons. apdeass and chellenges; kits. - |
egstration  cortedtions, agpeals and challenges. manuat
Teqistaiian i Provseonat votersist

ragistration correctons, appe als andc

patling - paitots” i

Fabng manuais

o | training material

poiting final vcte-s hst and torms

paliRg: i + polting: Station kes: | TR

polling poitng station kit packing stat-

pofing: i T
golling )

poling i

polling incal staF. queus contrallars

£ T dtca Stat polingstabiont 01T )
polling polliNg canter vemc e rental

polting i Aonimonal rarkpon I governoraieiatddonl olkce:i:
rolling , polling centre bt

dala eriryzi i e wolry, Crvy; selaney ' B
aata ertry aka ontry. T:al, salaries

A orhtys s g wotvyArcondanar T

data enlry ety wtry, (T b dware

daba ority. 55 2 0 ontey, T eftware T

“ata eniry 4aa eiry, 1 bsenpiion costs

dataantiy L L ate dntry panedaEors ¢

data entry data entry, other costs

dataentry o Ot antey, S8cunty Losts :

dicoed

Sup=ontractor  SUD-CONMractar fee

2o

2

i

L)

RS

1

ters, 0,
fers bl
1

a0

4

12

: N

116

B ! H |

1

iy

il

g

1

: e

1

i

1

o

15

i i

rourd np £
Tourd i} e
jers_ 3
Gperg i finh 3
oL Inp 40
oos % 007
fors son

rers

30300

7.300

TR RG000 L

148 300
T &
21 300

7,000

4752881
2855938 150

50000
30000
22,0010

1,000

500,700,
1,000,000
323007

a0

150,000

1,000

S 250

500
sean

200
210,000,000 i
0000000

570,000
T80
100,000

1.900.500:

350 800

1250001
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DRAFT

SECTION IH1: COST ESTIMATE SUMMARY
Voter Registration and Constitutionai Referendum and Total
Constitutional Convention Election National Election
International Salary $26,391,000 $9,566,500  $35,957,500 9%
International Other Benefits $19,318,750 $7,513,300 $26,832,050 7%
{nternational Depioyment $4,000,475 $1,396,000 $5,396,475 1%
Consultants $750,600 $370,500 $1,121,100 0%
National Satary $14,737,250 $10,366,750 $25,104,000 %
Sub-Total $65.198.075 $29,213,050  $94.411,125 25%
. “Washington and Amman Support’ - wiiil s G Ak e [t EE
Staff $2,280,000 $1,710.000 $3,990,000 1%
Operations £660,500 $361000  $1.02t500 0%
Sub-Totat $2,940,500 $2,071,000 $5,011,500 1%
e Facilities™ 1. : SR e E B e
Renovation $3,200,000 - §3,200,000 1%
Rent $681,000 $617.250 $1,298,250 0%
Accommodation $8,253,000 $3.021,000 $11,274000 3%
Sub-Total $12,134.000 $3638,250 $15772,250 1%
: RN Ll pvestment- - T e L s v el R e DR T s s T e
information Technology and Communications $20,827,270 - $20,827,270 5%
Vehicles $2,378,000 - $2,378,000 1%
Other $3,502,067 - $3,502,067 1%
Replacement Costs $1,000.000 $1.000000 $2.000.000 1%
Sub-Totat $27,707,337 $1,000000 $28.707,337 7%
SR Utilities and Supplies’ &0 ST T B i T T R S
Information Technology and Communications $4,107,347 $3475,783 §7,583,130 2%
Generator and Public Utilities $2,310,240 $1,612,720 $3,922,960 1%
Office Supplies and Building Maintenance 1,351,200 $1,496,250 $2,847,450 1%
Vehicles $11,119,320 $8.802,795 $18,922,115 5%
Travel 1,116,600 $855.475 $1.872075 %
Sub-Totaf 320,004,707 $16.243023 $36.247,730 9%
T Security "< e : f S
Point Protection $4,530,000 $3,605,000 $8,135,000 2%
Close Protection $22,620,000 $8,360,000  $30,880,000 8%
Equipment $1,500,000 - $1,500,000 0%
Armored Vehicles $7.020.000 - $7.020,000 2%
Sub-Total $35,670.000 $11.965000 $47,635.000 12%
S = Capacity Building I R e I G
Election Academy $1,789,500 - $1,789,500 0%
Other $372.000 $150,000 $522,000 0%
Sub-Tolal $2,161.500 $150.000 2,311,500 1%
: Registration’™: - iR R Referendum AT National Bleotion: LT R B
Staff $13,440,000 $3,360,000 - $16,800.000 4%
Materials $6,160,200 $1,688,800 $525,000 $8,374,000 2%
Public information $10,250,000 $3,875,000 $3,875.000  $18,000,000 5%
Data Entry, miscellaneous $2.000,000 $200.000 $200.600 $2.400,000 1%
Sub-Tolal $31,850.200 $9,123,800 $4,600,000  $45,574,000 12%
ed Polling and Counting . . SR s Referendum S - National Election. L 5 T e
Staft -$10,800,000 $10,800,000 $10,800,000  $32,400,000 8%
Materials $16,676,550 $14,532,800 $14,532,800 $45,742,150 12%
Special Needs Voters $3,000,000 $2,100,000 $2,100,000 57.200,000 2%
Poilitical Entity Registration $600,000 $300,000 $300,000 $1,200,000 0%
Public information $10.250,000 $3.875,000 $3.875.000  $18.000,000 5%
Sub-Total $41,326,550 $31,607,800 $31,607,800 $104,542,150 27%
e SN Miscellaneous e M G e T R N T T R R
Sub-contractor Services $1,000.000 $1,000,000 0%
Insurance $504,000 $399,000 $803,000 0%
Print Products $1,000,000 $1,000,000 $2,000,000 1%
Preparatory Mission $954,516 - 59545186 0%
Other $120.000 $10,000 $130.,000 0%
Sub-Total $3,578.516 $1,409,000 $4,987 516 1%
Grand Total $242,571,385 $142,628,723 $385,200,108 100%
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