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(U) RECOMMENDATION / OBSERVATION: FIXJACTION 7 CHANGE.
CJTF-7 should. in concert with CENTCOM, Fix: (U) Publish clear guidance that
publish clear guidance that applies to all units | @pPplies to all units and agencies In
and agencies in the ITO on roles and the ITO on roles and responsibilities

responsibilities for Detention and Interrogation | for Detention and Interrogation
Operations, and publish clear guidance on the Operations.

limits of interrogation authority for interrogation

techniques as It pertains to the detainee Action: (U) USCENTCOM. in
populRzAIt In I 152, concert with subordinate units, has
(U) CURRENT ASSESSMENT: established guidance that applies to

all units IRT Interrogation and
Initial intent met by CENTCOM. Long operations.

term policy issues being addressed by USD(I)
Interrogation and OSD detention policy
development processes.

Change: (U) All units have guidance
on detention and interrogation

operations.
OPR: CENTCOM

OCR: Policy Working Group

237
UNCLASSIFIED

JS GHOST DOCS 280



UNCLASSIFIED

“% " 28 Apros UNCLASSIFIED

JS GHOST DOCS 281



UNCLASSIFIED

K/J-005

OPR: J-7

Status on 27 Jan 05:
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* The Army should update interrogation
operations doctrine to clarify
responsibilities for interrogation
techniques at both tactical and
strategic levels. The ongoing revision
and update of FM 34-52, Intelligence
Interrogations, should clarify the roles
and responsibilities of MP and MI units
at centralized detention facilities.

 HQDA DODOIP Task: D2.4/D3.1

/D5.1/06
(U) CURRENT ASSESSMENT:

OPR: Army

USAMPS JDC structure
developed and approved WACP  22.3
Implemented an
exportable 55

240 hour DO TSP

F/J-006 / Joint/Army Doctrine Revision

(U) EIX/ACTION/CHANGE:

Fix: Review, expand, revise detainee

operations doctrine

Action: Detainee Operations doctrine

must address clarification of
responsibilities for interrogation

techniques at both the tactical and
strategic levels to ensure safe and
secure custodial environments, and

Improve intelligence collection
Change: JP 2-01.2, FM 2-22.3, JP 3-

63, FM 3-19.40

Staff approved  Publish *
comments draft Point of FM 3-19.40
Capture TSP

FM 3-19.40;
Intemmment and 10 JS on

Draft M| FDU Resettiement JP 3-63

Operations
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F/J-007 Impact on Interrogation Operations

(U) RECOMMENDATION/OBSERVATION (U) FIX/ACTION/CHANGE:
* DoD should assess the impact of N N
current policies on Detention and

Interrogation operations... None at this time.

OPR: USD (l)
OCR: USD (P)
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F/J-008 Corps Transition to JTF

(U) RECOMMENDATION/OBSERVATION: (U) FIX/ACTION/CHANGE:
* The Army should expedite the Fix:

development and transition of Corps- " _
level command and control headquarters Action: USJFCOM determine JTF

into JTF-capable organizations. resource r_eqUIrf,'ments n
collaboration with Services.

Services resource personnel
« Recommend combine F/J-008 & F/J-009 and equipment IAW Title 10
* The Secretary of Defense memo dated T
Feb 4, 2005, “Policy Implementation to Ch res_ponS'b'ht'eS'
Improve Formation and Sustainment of ange.

Joint Task Force (JTF) Headquarters,”
tasks USJFCOM to develop joint staffing
documents, training programs and
readiness standards for JTF HQs.

(U) CURRENT ASSESSMENT:

OPR: JFCOM
OCR: Joint Staff J-7, Army

Implement
SecDef Memo
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(U) RECOMMENDATION/OBSERVATION: (U) FIX/ACTION/CHANGE:
* The Army in concert with JFCOM Fix:

Institutionalize and resource the Action: USJFCOM determine JTF
personnel and equipment needs of future resource requirements in

JTF-capable headquarters, including the collaboration with Services.

Intelligence architecture of such X
J Sewlces resource personnel
headqguarters

(U) CURRENT ASSESSMENT: and equipment IAW Title 10

» The Secretary of Defense memo dated responsibilities.
Feb 4, 2005, “Policy Implementation to Change:
Improve Formation and Sustainment of
Joint Task Force (JTF) Headquarters,”
tasks USJFCOM to develop joint staffing
documents, training programs and

readiness standards for JTF HQs.
OPR: JFCOM
OCR: Joint Staff J-7, Army

Implement

SecDef Memo
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F/J-010/ Unit Activation/Acceleration

* That the Army conduct a holistic
review of the CIIHUMINT intelligence
force structure and prioritize needs for
the future joint operational
environment. The review should
consider personnel, equipment,

Intelligence capability from the tactical
level to the commander

« HQDA DODOIP Task:
03.2/03.3/M2/Pe2.0.1

(U) EIX/ACTION/CHANGE:

Fix: Refine and implement the force
structure changes in the Military
Intelligence -
Counterintelligence/Human
Intelligence

Action: Continue to refine and
Implement the force structure

changes
(U) CURRENT ASSESSMENT: Change:
- * Activate units
OPR: Army » Redesign to support modular units

OCR:  Align HUMINT Units

Force Feasibility Review #1

Approve ] il M
for personnel requirements  design/activation timeline for | HegLier ESsage
244 at UEx and below activation/conversion INcreases

of Ml BNs ICW ACP UNCLASSIFIED
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PCHASSITIED F/J-011 /Unit Activation/Acceleration

;.;:::::;;;;;;;;;;;;;;;;

» That the Army align and train HUMINT (U) FIX/ACTION/CHANGE:
assets geographically to leverage Fix: Implement the modular redesign
language skills and knowledge of for Human Intelligence and
culture. Operational Management Teams

Action: Implement the modular

HQDA DODOIP redesign for Human Intelligence and
Task:03.2/03.3/T4.6/Pe2.1 Operational Management Teams in

| Units of Action to provide a seamless

(U) CURRENT ASSESSMENT:  ( INntelligence capability from the

OPR: Army tactical to strategic level.

Change:
OCR: J7/0SD » Activate units

* Implement modular redesign
* Align HUMINT personnel
geographically

MAY DEC FEB NOV DEC

orce Fea5|blllty Approve VCSA Approves Implement ARSTRUC
Review #1 for design/activation timeline for modular Message
Dersonnel activation/conversion INncreases
AHa requirements at of MI BNs ICW ACP UNCLASSIFIED
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Fay/Jones Report - Closed Items

K/J-001
K/J-003 to F/J-004
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* That the Army review the concept of
detainee contingency facilities that can
be rapidly deployed and established to
safeguard and secure detainees.

HQDA DODOIP Task:O7/M5/F2

(U) CURRENT ASSESSMENT:

OPR: Army
OCR: POLICY Working Group

F/J-013 /ONS Programming

(U) EIX/ACTION/CHANGE:

Fix: Review doctrinal concept and
organizational construct of a
deployable detention facility

Action: Define with the Joint Staff, the
doctrinal concept and organizational
construct of a deployable detention
facility -- its composition, and
employment concepts.

Change:

It determined feasible explore options

Develop

HQDA support to
doctrinal design

CFLCC Assessment

concept and org

design
247

Staff doctrinal
design concept
and org design

Staff doctrinal

design concept
and org design
W/ARSTAFF w/JS
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F/J-014 Adherence to DoD regulations at facilties

(U) RECOMMENDATION/OBSERVATION (U) FIX/ACTION/CHANGE:

* DoD review the inter-agency policies N N

to ensure all parties in a specific TOA
adhere to the same guidance and

None at this time.
rules.

OPR: USD (l)
OCR: USD (P)
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Issue Title (Unified Guidance):
F/J-015 JQNE.SLREBQREngS’ VCatzps T r(msmazL

(U) RECOMMENDATION / OBSERVATION:

—{SHIX/ ACTION / CHANGE:

That CENTCOM publish guidance for
compliance by all agencies utilizing military
detention faclilities

(b)(1),(b)(5)

(SL.CURRENT ASSESSMENT:

(b)(1),(b)(3)

OPR: CENTCOM
OCR: Policy Working Group
249 SEERE-
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F/J-016 Responsibility for Interrogation

(U) RECOMMENDATION/OBSERVATION (U) FIX/ACTION/CHANGE:
* DoD review the responsibilities for N N

interrogations... None at this time.

—QHME-] IRRFNT AQQFQQMFENIT-
(b)(1),(b)(3)

OPR: USD (I)
OCR: USD (P)
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F/J-017 Impact of Policies on Interrogation

(U) RECOMMENDATIQNIOBSERVATION (U) FIX/ACTION/CHANGE:
* DoD assess the impact of current -
policies and _guidance on unlawful Nones st this fime.
combatants in the conduct of
Detention and Interrogation
operations.

(U) CURRENT ASSESSMENT:

« USD(l) is conducting a review of all policies
relating to interrogation for the purposes of
identifying gaps/seams and to draft policy as
they feel appropriate.

« USD(P) has already reviewed all policies and
has revised 2310.1 as It believed was
appropriate. 2310.1 is out for formal
coordination — June 1, 2005 pub date.

« USD(P) 2310.1 requires adherence to DoD
regulations at DoD facilties/sites.

OPR: USD (l)
OCR: USD (P)
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(U) RECOMMENDATION/OBSERVATION

 That rigorous leader training in our (U) FIXIACTION/CHANGE:
Institutions, at home stations, and at

the Army's training centers continue. Fix: Leader Training

Action: Integrate more rigorous leader

| training into all PME that strongly emphasizes

*HQDA DODOIP Task: leaders’' responsibilities to have adequate
T12/T2.3/13.1/T5/16.3 supervision and control processes in place to

ensure the proper treatment of detainees.

Ensure training includes the potential for

_ abuse involved In detainee operations and

G Ay detainee interrogation operations, methods to

OCR: J7 train_SoIdiers on their responsil:_’ility to treat
detainees humanely and reporting of abuse.

Change: Update PME; Implement train the
trainer packages

(U) CURRENT ASSESSMENT:

1

incorporate  developed and Training Guidance Updated/ published
DO LL and  implemented an Change 1. -inal Legal
scenarios in  exportable 55 Internment/Detainee Review
252 all unit hour DO TSP ® i
_ ps Training
- i i UNCLASSIFIED
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(U) RECOMMENDATION/OBSERVATION ;
« How do we communicate what were doing (U) w

to inspire confidence in our soldiers? Fix: Need to better communicate
the changes we have made and
the actions taken.

* |s the broader message of what happened
in the Investigations getting out?

(U) CURRENT ASSESSMENT: Action: Develop communications
plan?

« Council needs to address the validity of this
O recommendation.

* US leadership from the President down
(SecDef, CJCS, & Congress) publicly (TV &
visits to bases) acknowledge our soldiers
contributions and sacrifices.

Change:

OPR: OSD(PA)/USD(P)
OCR: USD(P)
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