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Office of the Secretary of Defense

 

Reserve Forces Policy Board,

 

The Honorable Albert C. Zapanta, Chairman

 

 

T

he Reserve Components 

—

 Forward 

Deployed, Totally Engaged 

—

  

 

and

 

Critical to the PACOM and NORTHCOM Missions

 

 

“Stretching the R

ubber Band 

—

 

Without Breaking It”

 

 

The Reserve Forces Policy Board just returned from a 

significant trip in January to the US Pa

cific Command, 

where we visited commanders, units and Reserve co

m-

ponent members in both Hawaii and in Korea.  The 

Board also visited the California National Guard in Sa

c-

ramento and visited the US NORTHCOM.

 

 

In Hawaii and Korea RC members are being employed 

both in IDT status and as mobilized asse

ts in support of 

numerous high

-

priority missions.  In every  location the 

Board visited, the need for the immediate flow of forc

es 

into theater was stressed.  Issues raised by both co

m-

manders and RC members included issues associated 

with the length of the mobilization process and concern 

about the future impac

ts of mobilizations and new 

Hom

e

land Security missions on recruiting and retention.  

 

 

While many are working to build habitual relationships 

and flexible suppo

rt schedules  with their RC support 

units and individuals, one commander noted, “We have 

stretched the rubber band of Guard and Reserve su

p-

port just about as far as we can without breaking it.”  

 

 

While continuing bureaucracy and systemic inefficie

n-

cies may appear to retard real progress in improving i

n-

teroperability and seamless integration, the innovation 

displayed by many commands in ensuring a true par

t-

ne

r

ship and positive working relationship with their RC 

counterparts was admirable.  

 

T

he development of NORTHCOM with the continental 

US included as its AOR represents both challenge and 

opportunity to build this o

rganization from the ground up 

as a fully integrated, seamless, total force headquarters.  

The Board strongly endorses its effor

ts to leverage RC 

capabilities and test new concepts for RC utilization by 

this organization, with the view to adaptation and ado

p-

tion across the total force. 

 

 

Sacramento Citizen Patriot Forum Focuses on 

Public/Private Partnerships

 

 

More than 52 community l

eaders, first responders and 

businessmen from the Greater Sacramento area a

t-

tended the Citizen Patriot Forum (CPF) the evening of 

Jan 15th  in the Sacramento Convention Center

.  

 

 

The general theme of the

 CPF concerned the potential 

for cooperative efforts between the local community and 

Reserve components to strengthen the capabi

lities of 

both in training, education, and Homeland Security.  

Se

v

eral community members addressed their initiatives 

to partner with the Reserve components.  

 

 

Local responders, including the Sa

cramento Municipal 

Utility District (SMUD), have developed a plan to trans

i-

tion an unused facility at a decommissioned nuclear f

a-

ci

l

ity into a public safety and homeland security training, 

exercise simulations and communications facility. 

 

 

Sacramento’s Police

 Chief, Mr. Art Venagas proposed a 

public

-

private partnership with the State Guard, fire, city, 

and  the federal government as well as other organiz

a-

tions, both public and private, to further the facilities uti

l-

ity.  The Chairman has since toured the facility and was 

impressed with its potential.

 

 

 

Contact  COL Mari K. Eder at Mari.Eder@osd.mil with comments or requests for more information.

 

First Annual Reserve Forces Policy Board Total Force Symposium

 

 

“Strategic Challenges in Balancing American Military Power:  Cre

ating the Total Force Vision”

 

19, 20 May at the National Defense University

 

 

Mark Your Calendars NOW!
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